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City of Bunker Hill Village 
City Council  

Agenda Request  
 

 
Agenda Date: July 24, 2024 
 
Agenda Item:   IV 
 
Subject:  Declaration of Disaster Extension 
 
Exhibits:    Ordinance No. 24-630   
 
Funding: N/A  
 
Presenter(s):  Mayor Robert P. Lord 
 Gerardo Barrera, City Administrator   
  

 
 

 

In anticipation of Hurricane Beryl’s impact on the community, Mayor Lord issued a Declaration of 
Disaster on July 6, 2024.  Per Section 418.108(b) of the Texas Government Code, the declaration 
expires seven (7) days from the date of issuance unless renewed by the City Council.  
 
In accordance with state law, staff and the City Attorney have drafted the proposed ordinance to extend 
the declaration for an additional 30 days. The extension will remain in effect for 30 days or until 
terminated or modified by earlier ordinance when the impacts from Hurricane Beryl that initiated the 
declaration no longer exist.  
 
The extension will take effect immediately upon approval. 
 
 

 
 

Staff recommends that City Council approve Ordinance No. 24-630, extending a Declaration of 
Disaster issued July 6, 2024.   

Executive Summary 

Recommended Action 
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ORDINANCE NO. 24-630 
 
AN ORDINANCE OF THE CITY OF BUNKER HILL VILLAGE, 
TEXAS, EXTENDING A STATE OF DISASTER DUE TO DAMAGE, 
INJURY AND POSSIBLE LOSS OF LIFE AND/OR PROPERTY 
WITHIN THE CITY OF BUNKER HILL VILLAGE, TEXAS 
RESULTING FROM FLOODING AND WINDS ASSOCIATED WITH 
HURRICANE BERYL; PROVIDING FOR SEVERABILITY; AND 
PROVIDING AN EFFECTIVE DATE. 
 
*  *  *  *  *  * 
 

WHEREAS, the Mayor of the City of Bunker Hill Village, Texas has determined that 
extraordinary measures must be taken to alleviate the suffering of people and to protect or 
rehabilitate property; and   
 
 WHEREAS, the Mayor of the City of Bunker Hill Village, Texas issued a proclamation 
declaring a state of disaster effective July 6, 2024; and 
 
 WHEREAS, the Mayor and City Council of the City of Bunker Hill Village, Texas find it 
to be in the best interest of the health, safety and welfare of its citizens to extend this declaration 
of disaster for an additional thirty (30) days; and 
 

WHEREAS, by this Declaration, the City Council declares all rules and regulations that 
may inhibit or prevent prompt response to this threat suspended for the duration of the incident; 
and 

 
WHEREAS, pursuant to the authority granted to the Mayor under the Texas Disaster Act, 

the Mayor, with the consent of Council authorizes the use of all available resources of state 
government and political subdivisions to assist in the City’s response to this situation; now, 
therefore, 

 
BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY OF BUNKER HILL 

VILLAGE, TEXAS: 
 
Section 1. The facts and matters contained in the preamble to this ordinance are 

hereby found to be true and correct. 
 
Section 2. Extension of Local State of Disaster.  That the local state of disaster 

previously declared for the City of Bunker Hill Village pursuant to §418.108 of the Texas Disaster 
Act is hereby extended for 30 days from the date of this ordinance or unless terminated or 
modified by earlier ordinance of the City. 
 

Section 3. Publicity and Filing. Pursuant to §418.108(c) of the Texas Disaster Act, 
this declaration of a local state of disaster due to this public health emergency shall be given 
prompt and general publicity and shall be filed promptly with the City Secretary. 
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Section 4. Activation of the City Emergency Management Plan.  Pursuant to 
§418.108(d) of the Texas Disaster Act, this declaration of a local state of disaster due to this public 
health emergency activates the City of Bunker Hill Village Emergency Management Plan. 

 
Section 5. Temporary Housing and Emergency Shelter.  Pursuant to §418.020(d) 

of the Texas Disaster Act, this declaration authorizes the City to: (1) temporarily or permanently 
acquire by lease, purchase, or other means sites required for temporary housing units or 
emergency shelters for disaster victims; and (2) enter into arrangements necessary to prepare or 
equip the sites for installation and use of temporary housing units or emergency shelters, including 
arrangements necessary for the transportation and purchase of temporary housing units or 
emergency shelters. 

 
 Section 6.  In the event any clause phrase, provision, sentence, or part of this Ordinance 
or the application of the same to any person or circumstances shall for any reason be adjudged 
invalid or held unconstitutional by a court of competent jurisdiction, it shall not affect, impair, or 
invalidate this Ordinance as a whole or any part or provision hereof other than the part declared to 
be invalid or unconstitutional; and the City Council of the City of Bunker Hill Village, Texas, 
declares that it would have passed each and every part of the same notwithstanding the omission 
of any such part thus declared to be invalid or unconstitutional, whether there be one or more parts. 
 
 Section 7. This ordinance shall take effect immediately upon its approval. 
 
 PASSED, APPROVED AND ORDAINED on this 24th day of July, 2024. 
 
 
 

       
Susan B. Schwartz, Mayor Pro-Tem 

 
 
ATTEST: 
 
 
_______________________________________________________ 
Gerardo Barerra, City Administrator/ Acting City Secretary 
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City of Bunker Hill Village 
City Council  

Agenda Request  
 

 
Agenda Date: July 24, 2024 
 
Agenda Item:   V 
 
Subject:  Grant Management Services  
 
Exhibits:    Proposal   
 
Funding: Utility Fund Construction Fund (Acct No. – 07-00-00-9182) $48,500  
 
Presenter(s):  Gerardo Barrera, City Administrator 
  

 
 

 

The American Rescue Plan Act (ARPA) is an economic package signed into law in March 2021 to 
disperse federal funds to state and  local governments to respond to the economic and public health 
impacts of the COVID-19 pandemic. The City received $976,964.69 through ARPA.  
 
The federal government established rules for how the funds can be used. Eligible expenditures include: 

• Supporting the public health response. 
• Addressing negative economic impacts caused by the pandemic.  
• Replacing local government revenue loss. 
• Investing in water, sewer, and broadband infrastructure.  

In June 2024, the City solicited bids for grant management services to ensure compliance with federal 
regulations while maximizing the use of ARPA funds in the community.  After review, staff 
recommends Grant Works be awarded the bid in an amount of $48,500.00. Grant management services 
include, but are not limited to, consultation, project management, assistance with reporting, and 
ancillary services needed for ARPA-eligible activities.  
 
Grant Works demonstrates a high level of technical knowledge and is familiar with managing major 
ARPA funds and has provided grant management compliance services to many local agencies with 
great success.  
 

 
 

Staff recommends that City Council approve a contract with Grant Works in an amount of 
$48,500.00 for grant management services for ARPA funds.  

Executive Summary 

Recommended Action 
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Bruce J. Spitzengel 

President 
Mobile: (713) 252-5872 

Email: bruce@grantworks.net 
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June 27, 2024 

Gerardo Barrera, MBA, CPM 
City Administrator 
City of Bunker Hill Village 
11977 Memorial Drive 
Houston, Texas 77024 

Subject:  City of Bunker Hill Village, Texas Request for Proposal: American Rescue Plan Act (ARPA) 
Consultant Grant Management Services 

Dear Mr. Barrera: 

Thank you for including GrantWorks in your Request for Proposals. Our more than 40+ years of experience 
managing projects will help you identify eligible activities and requirements under the American Rescue 
Plan Act of 2021 (ARPA). GrantWorks is Texas’ foremost provider of state and federal management 
services, securing and administering more than $10 billion in assistance for hundreds of localities with 
thousands of successful projects. GrantWorks’ 300+ employees have the experience to manage and 
implement your ARPA projects.  

GrantWorks is the most qualified bidder to provide the services described in the City of Bunker Hill 
Village's request for proposal for the following reasons: 

Dedicated ARPA Team – In response to the announcement of the ARPA funding availability in February 
2021, GrantWorks established a department 100% dedicated to ARPA implementation. Our senior director, 
four executive-level subject matter experts, one senior project manager, 25 project managers, one 
assistant project manager, one procurement specialist, and one project coordinator will provide detailed 
and informative guidance and top-notch management services to the City. Our ARPA Team is immediately 
available to assist with project selection, compliance, reporting, and project management services.  

Highly Qualified Staff – GrantWorks hires skilled and experienced employees—over 40% of our 
employees hold master’s degrees in relevant disciplines such as law, city planning, engineering, business 
administration, and construction management. More than a dozen team members have joined us after 
successful careers in state and local government or in related consulting. GrantWorks’ experienced staff 
and deep bench strength allow our team to incorporate best practices and lessons learned from similar 
programs in the past, identify efficiencies, and mitigate any risk the City of Bunker Hill Village might face. 

Proven Experience – GrantWorks’ experience includes 40+ years of administering and managing state and 
federally-funded projects. Currently, we are working with multiple cities and counties across Texas and 
other states to manage the funds received through the ARPA, CARES Act, COVID-19 relief programs, and 
other major state and federal grant programs. Our ARPA program services include project management, 
procurement, compliance assurance with state and federal regulations, and implementation of funded 
projects. Our goal is to free you and your staff from paperwork while providing the timely and accurate 
decision-making information you need. 
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Implementation Excellence – Our team of professionals includes project managers, grant administrators, 
planners, and subject matter experts. Specialists in Labor Standards, Environmental Review, Procurement, 
Applications, Fair Housing, and field-based Client Services support our professional staff. Having a strong 
foundation supporting our grant administration professionals allows them to focus on project 
implementation. Proprietary tools such as GrantWorks 20/20 (GW 20/20®)—our grant management 
software solution for tracking and managing projects end-to-end in real-time—detailed work plans that 
have been vetted and refined across hundreds of projects, enable GrantWorks to manage hundreds of 
grants across various programs successfully simultaneously. We will use this specialized support when 
working with the City of Bunker Hill Village, ensuring that our staff can deliver consistent, high-quality, 
integrated services. 

Commitment – We at GrantWorks hold ourselves to the highest standards. This commitment is reflected in 
our numerous long-standing client relationships, our dedication to staff training and certification, and our 
continuous involvement at every step of the grant process. We commit ourselves to providing the City with 
the highest-quality administration and implementation services for which we are known. 

GrantWorks is interested in assisting the City with any ARPA project. We have sufficient resources in 
personnel, equipment, and time available to commit to this project. Our team is ready to help you meet 
your ARPA goals. We appreciate your consideration.  

Sincerely, 
GRANTWORKS, INC. 
 
 
 
 
Bruce J. Spitzengel 
President





CITY OF BUNKER HILL VILLAGE, TEXAS |  AMERICAN RESCUE PLAN ACT (ARPA) CONSULTANT GRANT MANAGEMENT SERVICES 

 
GRANTWORKS, INC. | PROPRIETARY & CONFIDENTIAL TABLE OF CONTENTS | i 

   
 

TABLE OF CONTENTS 

SECTION 1 – ORGANIZATIONAL PROFILE 1 
1.1 Contact 1 
1.2 Federal Identification Number 1 
1.3 Overview of Firm 1 
1.4 Related Experience/Background in Securing and Managing Federally Funded Projects 3 

1.4.1 U.S. Department of Treasury Grant Programs 4 
1.4.2 Community Development Block Grant Programs 5 
1.4.3 Other Federal and State Grant Programs 6 
1.4.4 Relevant Infrastructure Construction Project Experience 7 

1.5 Experience with Programmatic and Policy Advice on Federal Disaster Relief Programs 18 
1.6 Assigned Individuals 37 

1.6.1 Organization Chart 37 
1.6.2 Leadership and Program Management Team 38 
1.6.3 Project Management Team 41 
1.6.4 Project Support Services Team 47 

1.7 Experience with Reviewing Contracts and Purchasing Documentation to Ensure Cost Recovery and 
Compliance of Expenditures Using Federal Funds 50 

SECTION 2 – PROPOSED SERVICES FOR ARPA FUNDS ADMINISTRATION 51 
2.1 Understands the Approach to Project Implementation 51 

2.1.1 Understanding of Project, Scope of Services, and Tasks 51 
2.1.2 GrantWorks Proposed Performance Tasks Under ARPA Funding Categories 54 

2.2 Approach/Strategy to Implement Services/Projects 57 
2.3 Statement of Substantiating Resources and Timeline 59 

SECTION 3 – PROPOSED FEES FOR SERVICES 61 
3.1 Cost of Services – ARPA Program 61 

SECTION 4 – REFERENCES 63 
ATTACHMENT 1 – RESUMES OF KEY PERSONNEL 65 
ATTACHMENT 2 – CERTIFICATE OF INSURANCE 91 
ATTACHMENT 3 – STATEMENT OF CONFLICTS OF INTEREST 95 
ATTACHMENT 4 – SYSTEM FOR AWARD MANAGEMENT VERIFICATION 97 
ATTACHMENT 5 – CONFLICT OF INTEREST QUESTIONNAIRE (FORM CIQ) 105 
ATTACHMENT 6 – CERTIFICATION REGARDING LOBBYING 109 
ATTACHMENT 7 – DISCLOSURE OF LOBBYING ACTIVITIES 113 
ATTACHMENT 8 – CERTIFICATE OF INTERESTED PARTIES (FORM 1295) 117 
ATTACHMENT 9 – REQUIRED CONTRACT PROVISIONS 121 



CITY OF BUNKER HILL VILLAGE, TEXAS | AMERICAN RESCUE PLAN ACT (ARPA) CONSULTANT GRANT MANAGEMENT SEVICES 

 

ii  | TABLE OF CONTENTS PROPRIETARY & CONFIDENTIAL | GRANTWORKS, INC.  
   

 

 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Proposal Disclaimer: The information in this proposal contains certain trade secrets and proprietary information that 
GrantWorks owns. Such information is confidential as a matter of law, pursuant to Chapter 552, Texas Government 
Code. In the event that you receive a public information request for this proposal or any of its content, we ask that you 
immediately contact us so that we may submit a briefing to the Office of the Attorney General’s Open Records Division 
to protect our information and prevent its release.
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SECTION 1 – ORGANIZATIONAL PROFILE 

1.1 Contact 
Bruce J. Spitzengel 
President 
GrantWorks, Inc. 
2021 Northland Drive 
Austin, Texas 78756 
Telephone: 512-420-0303, Ext. 309 
Cell: 713-252-5872 
Email: bruce@grantworks.net 
Website: www.grantworks.net 

1.2 Federal Identification Number 
GrantWorks Federal Identification Number is 76-0446220. 

1.3 Overview of Firm 
Since our founding in La Porte in 1979, GrantWorks has successfully assisted local governments with 
multiple state and federally funded programs. We are the foremost provider of community development, 
housing, planning, disaster recovery, economic development, transportation, and coastal grant program 
management for local governments in Texas, securing and administering more than $10 billion in 
assistance for hundreds of localities through thousands of grant funding contracts.  

The GrantWorks Team is experienced in administering state and federal grant programs and has 300+ 
experienced full-time employees, half of whom work in our numerous field locations. In addition, we have 
more than 100 project managers, 15 Project Management Professionals (PMPs), 3 Certified Public 
Accountants (CPAs), and 12 American Institute of Certified Planners (AICP) skilled at implementing a wide 
variety of grant development projects.  

Our services include: 
 Program/Project Management
 Grant Administration and Management
 Marketing and Outreach
 Application Development
 Intake (for Program Participants)
 Project Eligibility Reviews
 Home Elevation Scopes
 Beneficiary Eligibility Determinations
 Feasibility Reviews
 Cost Estimates
 Reviews for Duplication of Benefits (DOB)
 Records and Data Management
 Federal and State Procurement
 On-Site Davis-Bacon Labor Standards
 Uniform Relocation Act Compliance (Acquisition)

mailto:bruce@grantworks.net
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 Environmental Review and Clearance
 Mapping/GIS
 Construction and Project Management
 Federal, State, and Local Compliance Assurance
 Reporting, Audit, and Monitoring Support

GrantWorks administers grants from a wide variety of state and federal funding resources that are very 
similar to ARPA projects and works directly with many agencies, including: 
 U.S. Department of the Treasury (U.S. Treasury)
 U.S. Department of Housing and Urban Development (HUD)
 U.S. Department of Commerce, Economic Development Administration (EDA)
 Federal Emergency Management Agency (FEMA)
 Texas Department of Transportation (TxDOT)
 Texas General Land Office (GLO)
 Texas Department of Housing and Community Affairs (TDHCA)
 Texas Department of Agriculture (TDA)
 Texas Parks and Wildlife Department (TPWD)
 Texas Water Development Board (TWDB)
 Texas Division of Emergency Management (TDEM)

We provide the full breadth of grant management services for a wide variety of program types, including:
 ARPA Administration and Management
 Disaster Recovery
 Infrastructure Projects
 CARES Act - COVID-19 Response
 Economic Development
 Emergency Rent Relief
 Housing Rehabilitation and Reconstruction
 Buyout/Acquisition
 Transportation
 Homebuyers Assistance
 Demolition/Clearance Activities
 Flood Mitigation
 Elevations
 Resiliency
 Mitigation
 Generators
 Retrofits for Public Buildings
 Accessibility
 Wildfire Mitigation
 Community Safe Rooms

We provide the best service and meet the highest standards in all that we do. Our long-standing client 
relationships, dedication to staff training and certification, and involvement at every step of your program’s 
process reflect our performance quality. Our firm is financially stable, well-capitalized, and exceedingly 
capable of performing all services required by this RFP.  
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1.4 Related Experience/Background in Securing and Managing 
Federally Funded Projects 
On March 11, 2021, President Biden signed the American Rescue Plan Act (ARPA) into law. This $1.9 trillion 
package is intended to combat the effects of the COVID-19 pandemic, including public health and 
economic impacts. The ARPA Program is a new program with specific eligibility and compliance 
requirements. Figure 1 demonstrates GrantWorks’ experience with related state and federal grants similar 
to what ARPA guidance indicates will be required for ARPA projects. 

GrantWorks is actively working with 190+ cities and counties across Texas and other states and is either 
under contract, pilot projects, and/or negotiations to manage funds received through the ARPA, CARES 
Act, and COVID-19-related activities. We handle ARPA program implementation, including project 
management, environmental review, labor standards, procurement, project oversight, compliance with 
state and federal regulations, and implementation of funded projects. 

Figure 1: GrantWorks Experience with Other Related State/Federal Grants Similar to Current ARPA Guidance 

ARPA REQUIREMENTS 

PROGRAM EXPERIENCE 

CDBG 
CDBG-

DR 
CDBG-

MIT 
FEMA 

PA FEMA IA 
USDT 

RESTORE 

Grant Management and Administration       

Procurement and Compliance with 2 CFR 
200       

Shareholder Engagement, Project 
Identification, Community Assessment, 
and/or Eligibility Determinations 

    

Project/Program Design and Development     

Case/Contract/Project Management       

Duplication of Benefits Review       

Financial Assistance       

Labor/Wage Compliance     

Construction Oversight       

Uniform Administration Requirements, 
Cost Principles, and Audit Compliance       

Complete or Assist with Environmental 
Review Records       
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Figure 1: GrantWorks Experience with Other Related State/Federal Grants Similar to Current ARPA Guidance 

ARPA REQUIREMENTS 

PROGRAM EXPERIENCE 

CDBG 
CDBG-

DR 
CDBG-

MIT 
FEMA 

PA FEMA IA 
USDT 

RESTORE 

Uniform Relocation Act (URA), Fair 
Housing, Section 504 of the Rehabilitation 
Act of 1973 

      

Reporting       

Monitoring and Audit Readiness       

Recordkeeping and Document Storage/ 
Retention       

Close-Out       

 

 

1.4.1 U.S. Department of Treasury Grant Programs 
GrantWorks is currently working on the following U.S. Treasury grant programs in addition to ARPA: 

Coronavirus Relief Bill – Texas Emergency Rental Assistance Program 
GrantWorks assisted the GLO’s Texas Department of Housing & Community Affairs (Prime: Horne, LLC) 
grant program under the Coronavirus Relief Bill administered by the U.S. Treasury. Our services include 
case management, eligibility determination and analysis, quality control, and payment processing. We have 
provided a full project description in Section 1.5. 

Coronavirus Relief Bill – OUR FLORIDA: Opportunities for Utilities and Rental Assistance Program 
GrantWorks assisted the Florida Department of Children and Families (Prime: Tidal Basin Government 
Consulting, LLC) grant program under the Coronavirus Relief Bill administered by the U.S. Treasury. 
Florida’s state government accepted applications for over $800 million in federal emergency rental 
assistance funds designed to help struggling tenants and landlords. GrantWorks’ services included case 
management, eligibility determination and analysis, quality control, and payment processing.   

RESTORE Act 
GrantWorks is currently administering a Resources and Ecosystems Sustainability, Tourist Opportunities, 
and Revived Economies of the Gulf Coast States Act (RESTORE Act) project, which the U.S. Treasury also 
administers. Under the RESTORE Act Program, GrantWorks provides grant administration services to 
Brazoria County for the Lower San Bernard River Ecosystem Restoration Project through the Texas 
Commission on Environmental Quality (TCEQ). We have developed the work plan to comply with TCEQ 
guidelines. We will monitor contractors and subcontractors to ensure compliance with all requirements. 
GrantWorks will also assist with reporting, required sub-grant activities, and reimbursement requests 
following applicable federal and state laws and regulations. 

GrantWorks is proud to announce that we are currently helping 146 cities and 44 counties in Texas 
navigate the intricacies of ARPA grant management. 
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1.4.2 Community Development Block Grant Programs 
Since 1974, GrantWorks has successfully assisted local governments in implementing thousands of state 
and federally funded programs. Our experienced staff has the knowledge and expertise to quickly translate 
our success with TxCDBG, CDBG-DR, and CDBG-MIT projects into successful ARPA projects. Our expertise 
includes a complete understanding and implementation of the procurement requirements contained in 2 
CFR 200. 

Texas Department of Agriculture 
Texas Community Development Block Grant (CDBG) Infrastructure and Non-Rental Housing Program: 
 More than 2,000 local government projects funded and managed

› Texas Main Street/Downtown Revitalization Program: 54+ projects, $10+ million
› Texas Capital Fund (Economic Development): 90+ projects, $50+ million
› Community Development Fund: 940+ projects funded, $283+ million
› Colonia Construction Fund: 115+ projects administered, $54+ million
› Colonia Planning Fund: 50+ projects completed, $3+ million
› Disaster Relief Fund: 75+ projects funded, $24+ million
› Fire, Ambulance, and Services Truck (FAST) Program: 10+ projects, $5+ million
› Planning Grants: 240+ projects funded, completed, or underway, $10+ million

Texas General Land Office 
CDBG-DR 2018 Floods and 2019 Lower Rio Grande Valley Floods Program: 
► State-level Housing Assistance and Reimbursement Programs in South Texas counties, $68+ million

CDBG-MIT 2015 Floods, 2016 Floods, and Hurricane Harvey Round 1 Infrastructure Program:
► 50+ local government projects funded, $454+ million

CDBG-DR Hurricane Harvey Round 1 Housing and Infrastructure Program:
► 65+ local government projects funded, $183+ million
► Buyouts and Acquisitions – 16 local government projects funded, $59+ million with no match required
► State-level oversight of major subrecipients in implementing Homeowner Reimbursement, Affordable

Rental, and Economic Revitalization Program Funds, $3.3+ billion
► State-level Housing Assistance Program in Coastal Bend Council of Governments Region, Golden

Crescent Regional Planning Commission Region, and multiple central Texas counties, $643+ million

CDBG-DR 2016 Floods Program: 
► 12+ local government projects funded, including multifamily and single-family housing, $43 million

CDBG-DR 2015 Floods Program:
► 24+ local government projects funded, including multifamily and single-family housing, $180+ million

CDBG-DR Hurricane Ike/Dolly Rounds 1, 2.1, and 2.2 Infrastructure and Rental Housing Program:
► 90+ local government projects funded, $436 million
► Projects include the $100 million City of Galveston infrastructure, $65 million Galveston Housing

Authority Multifamily Rebuild, $26 million City of Houston infrastructure, and $26 million Galveston
Rental Housing Replacement Programs

► Complete grant administration and project delivery services
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1.4.3 Other Federal and State Grant Programs 
Texas Department of Housing and Community Affairs 
Texas CDBG-CV Community Resiliency Program: 
► 4 local government projects funded, $13+ million 

Texas HOME Non-Rental Housing Program: 
► Homeowner Rehabilitation Assistance (HRA) Program/Owner-Occupied Assistance 
► 600+ contracts awarded to cities, counties, and nonprofits for $220+ million 
► 3,300+ substandard houses rehabilitated or reconstructed:  
► Complete administrative and project delivery services: 

› Application development, beneficiary income verification, project eligibility assessment 
› Procurement, acquisition, environmental review 
› Financial management, draw, change order, pay estimates, amendments 
› Compliance, duplication of benefit analysis, audit, and monitoring support 

Texas Department of Transportation 
► County Transportation and Infrastructure Fund: 70+ projects administered, $131+ million 
► Border Colonia Access Program: $1.3 million 
► Safe Routes to School Program: 25+ projects funded, $14.5+ million 
► Surface Transportation Environment and Planning: $1 million 
► Transportation Enhancement Act for the 21st Century: $2.4 million 

National Oceanic and Atmospheric Administration/Texas General Land Office 
Coastal Management and Coastal Impact Assistance Programs: 
► 45+ projects managed 

U.S. Treasury Department/Texas Commission on Environmental Quality 
RESTORE Act Program: 
► 4 projects, $20.8 million 

Texas Division of Emergency Management 
► FEMA Public Assistance: 8 Hurricane Harvey contracts, $80+ million 
► Hazard Mitigation Construction Projects: Homeowner Elevations and Reconstructions: 4 projects, $65+ 

million 
► Hazard Mitigation Plans: 36+ projects, $3.2+ million 
► Critical Facility Generators: 30+ projects, $12.1+ million 
► Warning Sirens: 8 contracts, $428,489 
► Drainage Infrastructure and Community Safe Rooms: 4 projects, $6.8+ million 

Texas Parks and Wildlife Department 
► Outdoor/Indoor Recreation and Small Community Parks Program: 70+ projects funded, $42+ million 
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1.4.4 Relevant Infrastructure Construction Project Experience  
Our staff works directly with cities and counties to identify and implement infrastructure improvements, 
including wastewater treatment plant rehabilitation, water production, treatment, distribution and storage 
facilities, water and sewer line installation, flood, drainage, road, and sidewalk improvements. We are 
dedicated to community development through public works construction and believe these improvements 
are essential to strengthening Texas communities. Figure 2 shows recent project experience within the 
City of Bunker Hill Village and the Houston-Galveston Area Council (HGAC) region. The following activities, 
especially water, sewer, and drainage, would be eligible for ARPA funding under Activity D – Infrastructure. 
Sidewalk improvements and main street projects would also be allowable, provided they meet the 
requirements specified in the interim final rule. 

Figure 2: Our Relevant HGAC Region Project Experience 

CLIENT 
YEAR 

STARTED 
GRANT  
TYPE PROJECT DESCRIPTIONS 

GRANT  
AMOUNT 

Alvin 2023 CDBG-MIT Drainage Project $6,000,500 

2017 CDBG-DR Water & Public Facilities Generators $1,012,332 

2008 PA Sewer System Improvements $2,159,644 

2008 PA Water System Improvements $719,881 

Ames 2021 CD Street Reconstruction  $350,000 

Anahuac 2016 CD Sewer Improvements $350,000 

Angleton 2017 CDBG-DR Sewer Improvements $154,439 

2008 PA Water System Improvements $1,559,011 

2008 PA Sewer System Improvements $519,670 

2007 CD Sewer System Improvements $350,000 

2007 PA Sewer System Improvements $350,000 

2006 CD Sewer System Improvements $350,000 

2004 CD Water System Improvements $350,000 

2004 CD Sewer System Improvements $350,000 

2002 CD Sewer System Improvements $350,000 

2002 DRP Infrastructure Improvements $407,000 

Arcola 2016 CD Flood & Drainage Facilities $643,405 

Austin County 

 

2023 CD Street Drainage Improvements $500,000 

2022 CDBG-MIT Street, Flood & Drainage Improvements  $6,750,100 

2021 CDBG-DR Buyout Program $1,655,654 

2017 CDBG-DR Flood & Drainage Improvements $4,301,175 

2016 CD Flood & Drainage Facilities $2,000,000 

2004 CD Water System Improvements $350,000 
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Figure 2: Our Relevant HGAC Region Project Experience 

CLIENT 
YEAR 

STARTED 
GRANT  
TYPE PROJECT DESCRIPTIONS 

GRANT  
AMOUNT 

Bay City 

 

2023 CD Infrastructure Improvements $575,000 

2021 ARPA Administrative Services $4,344,927 

2020 CD Water Improvements $350,000 

2020 MS Sidewalk Improvements $500,000 

2018 DRP Sidewalk Improvements $250,000 

2018 HMGP Volunteer Fire Department Generator $47,238 

2018 HMGP Civil Venter Generator $158,237 

2018 HMGP Public Works Generator $118,727 

2018 HMGP City Hall Generator $122,237 

2017 CD Flood & Drainage Improvements $287,006 

2016 DRP Street, Sewer, & Flood Drainage Improvements $6,110,100 

2015 DRP Main Street Project $150,000 

2015 CD Sewer Improvements $350,000 

2013 TWDB Sewer & Street Improvements $2,880,000 

2013 DRP Main Streets $150,000 

2013 DRP Infrastructure for Assisted Living Facility $299,900 

2013 DRP Infrastructure for Manufacturing Facility $500,000 

2011 CD Sewer System Improvements $350,000 

2007 CD Water System Improvements $350,000 

2006 CD Sewer System Improvements $350,000 

2004 CD Sewer System Improvements $104,449 

2003 DRP Infrastructure Activities/Improvements $150,000 

2001 CD Sewer System Improvements $350,000 

Bayou Vista 

 

2016 CDBG-DR Hurricane Ike Improvements $816,896 

2008 PA Street Improvements $805,119 

2008 PA Sewer System, Street, & Drainage Improvements $2,101,656 

Beasley 2021 ARPA Administrative Services $167,751 

Bellville 2022 CD Flood & Drainage Improvements $350,000 

2021 ARPA Administrative Services $1,045,409 

2021 DRP Sidewalk Improvements $325,250 

2017 CD Water Improvements $350,000 
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Figure 2: Our Relevant HGAC Region Project Experience 

CLIENT 
YEAR 

STARTED 
GRANT  
TYPE PROJECT DESCRIPTIONS 

GRANT  
AMOUNT 

2005 CD Sewer Collection Improvements $350,000 

Brazoria 2021 ARPA Administrative Services $757,234 

2021 CDBG-MIT Sewer Improvements $3,176,375 

2021 CDBG-MIT Flood & Drainage Improvements $4,311,537 

2008 PA Sewer System Improvements $190,169 

Brazoria County 2021 ARPA Administrative Services $72,586,198 

2021 RESTORE Recreational Fishing Pier Improvements $2,237,000 

2019 RESTORE Lower San Bernard River Ecosystem Restoration  $10,766,000 

2017 CDBG-DR Planning Study & Drainage Improvements $10,916,934 

2016 CDBG-DR Flood & Drainage – Debris Removal $15,291,481 

2016 CDBG-DR Non-Rental Housing $1,699,053 

2008 PA 
Water, Sewer, Street, Flood & Drainage 
Improvements 

$8,095,357 

2008 PA Community Shelter & Water System Improvements $8,704,745 

Brookshire 

 

2022 CDBG-MIT Drainage Project $1,310,000 

2021 ARPA Administrative Services $1,002,273 

2021 DRP Sidewalk Improvements $350,000 

2018 PCB Planning Studies $52,830 

2017 CDBG-DR Street, Flood & Drainage Improvements $252,637 

2017 CDBG-DR Water & Sewer System Improvements $350,000 

2016 CDBG-DR Single-Family Homeowners Assistance $2,000,000 

Brookside Village 

 

2023 CDBG-MIT Master Drainage Plan &Drainage Improvements $1,580,200 

2021 ARPA Administrative Services $390,758 

2017 CDBG-DR Street Improvements $999,834 

Clute 2008 PA Water & Sewer Improvements $1,664,451 

Colorado County 

 

2020 CTI Road & Bridge Improvements $331,300 

2018 CD Water Improvements $350,000 

2017 CDBG-DR Flood & Drainage Improvements $1,527,327 

2014 CD Water & Sewer Improvements $350,000 

2009 TWDB Water System Improvements $263,500 

2005 CD Sewer System Improvements $250,000 
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Figure 2: Our Relevant HGAC Region Project Experience 

CLIENT 
YEAR 

STARTED 
GRANT  
TYPE PROJECT DESCRIPTIONS 

GRANT  
AMOUNT 

2005 CD Water & Sewer Improvements $350,000 

2003 CD Sewer System Improvements $350,000 

2002 CD Water System Improvements  $350,000 

2001 CD Water System Improvements $350,000 

2000 CD Sewer System Improvements $350,000 

Columbus 

 

2021 ARPA Administrative Services $903,427 

2018 CD Water Improvements $350,000 

2017 CD Flood & Drainage Improvements $310,663 

2013 CD Water Improvements $350,000 

2013 DRP Infrastructure Improvements $1,000,000 

2012 DRP Downtown Revitalization $150,000 

2009 CD Water System Improvements $350,000 

2005 PCB Planning Studies $49,200 

Daisetta 2023 CD Infrastructure Improvements $500,000 

2022 CRP New Building Construction $4,588,624 

2021 ARPA Administrative Services $278,511 

2017 CDBG-MIT Drainage & Sewer Improvements $3,366,142 

2015 CD Water Improvements $350,000 

2015 PCB Planning Studies $30,780 

2007 CD Water System Improvements $350,000 

Danbury 2021 ARPA Administrative Services $436,103 

2017 CDBG-DR Infrastructure Improvements  $178,095 

Dayton 

 

2024 CDBG-MIT Sewer Facilities  $1,453,600 

2021 ARPA Administrative Services $2,078,676 

2019 DRP Sidewalk & Street Improvements $350,000 

Deer Park 2021 ARPA Administrative Services $8,294,387 

Eagle Lake 

 

2020 CD Water & Sewer Improvements $350,000 

2017 CD Sewer Improvements $220,089 

2015 CD Sewer Improvements $350,000 

2010 PCB Planning Studies $45,300 

2009 CD Sewer System Improvements $350,000 
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Figure 2: Our Relevant HGAC Region Project Experience 

CLIENT 
YEAR 

STARTED 
GRANT  
TYPE PROJECT DESCRIPTIONS 

GRANT  
AMOUNT 

2007 CD Water & Sewer System Improvements $350,000 

2005 CD Sewer System Improvements $350,000 

2002 CD Sewer System Improvements $350,000 

East Bernard 2021 ARPA Administrative Services $580,315 

2020 CD Sewer & First-time Sewer Improvements $350,000 

2017 CDBG-DR Street Improvements $157,563 

2017 CD Sewer Improvements $750,000 

2014 CD Sewer Improvements $350,000 

2011 SRTS Safe Routes to School $724,550 

2009 CD Water System Improvements $350,000 

2009 DRP Real Estate Program $400,000 

Freeport 

 

2023 CDBG-MIT Water Improvements $1,838,000 

2017 CDBG-DR Sewer Improvements $193,271 

2017 CDBG-MIT Sewer Improvements $5,991,468 

2016 CDBG-MIT Sewer Improvements $5,931,626 

2008 PA Water & Sewer System Improvements $1,539,279 

2008 PA Sewer System Improvements $554,001 

Fort Bend County 2017 CDBG-DR Big Creek Expansion Project $13,060,895 

Galena Park 2017 CDBG-MIT Water Plant Improvements $5,482,123 

Galveston 2008 PA Water System Improvements $16,298,376 

Galveston County 2020 CDBG-DR Infrastructure Improvements $3,399,435 

2007 CD On-Site Sewer Facilities Installation $350,000 

2005 CD Sewer System Improvements $350,000 

2004 CD Sewer System Improvements $350,000 

Galveston Housing 
Authority 

2008 CDBG-DR 348 Multi-Family Housing Units $88,968,923 

2008 CDBG-DR 
Acquisition, Rehabilitation, & Construction of 26 
Single-Family Units 

$1,031,077 

Hempstead 

 

2023 CD Sewer System Improvements $500,000 

2021 ARPA  Administrative Services $2,070,252 

2020 PCB Planning Studies $54,816 

2020 CD Sidewalk Improvements $350,000 



CITY OF BUNKER HILL VILLAGE, TEXAS | AMERICAN RESCUE PLAN ACT (ARPA) CONSULTANT GRANT MANAGEMENT SEVICES 

 

12  |  SECTION 1 – ORGANIZATIONAL PROFILE  PROPRIETARY & CONFIDENTIAL | GRANTWORKS, INC.  
   

 

Figure 2: Our Relevant HGAC Region Project Experience 

CLIENT 
YEAR 

STARTED 
GRANT  
TYPE PROJECT DESCRIPTIONS 

GRANT  
AMOUNT 

2020 DRP Sidewalk Improvements $500,000 

2018 CD Sewer Improvements $350,000 

2017 CDBG-MIT Flood & Drainage Improvements $9,395,324 

2017 CDBG-DR Sewer & Water Generators $421,314 

2016 CD Sewer Improvements $350,000 

2011 CD Wastewater Collection Line Replacement $350,000 

2009 CD Sewer System Improvements $350,000 

2006 CD Sewer Collection Upgrade $350,000 

2004 CD Sewer Collection Upgrade $350,000 

Hitchcock 

 

2023 CDBG-MIT Wastewater Treatment Plant Improvements $3,864,200 

2022 CD Water & Sewer Improvements $350,000 

2021 ARPA Administrative Services $1,960,978 

2017 CD Water Improvements $350,000 

2017 CDBG-MIT Sewer Improvements $3,598,315 

2017 CDBG-DR Sewer/Flood & Drainage Improvements $1,463,149 

2013 CD Sewer Improvements $350,000 

2008 CD Sewer System Improvements $350,000 

2008 PA Water, Sewer, Flood, & Drainage Improvements $6,134,606 

2008 PA Sewer System Improvements $2,044,869 

2008 PA Water & Sewer System Improvements $2,888,164 

2007 PCB Planning Studies $49,400 

2003 CD Water & Sewer System Improvements $350,000 

2000 CD Sewer System Improvements $350,000 

Holiday Lakes 

 

2023 CDBG-MIT Drainage Project $1,582,000 

2021 ARPA Administrative Services $309,732 

2017 CD Flood & Drainage Improvements $599,008 

2002 CD Water System Improvements $350,000 

Iowa Colony 2017 CDBG-DR Flood & Drainage Improvements $131,675 

Jacinto City 

 

2023 ARPA Administrative Services $2,600,000 

2017 CDBG-MIT 
Sewer Facility – Wastewater Treatment Plant 
Improvements 

$5,319,718 
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Figure 2: Our Relevant HGAC Region Project Experience 

CLIENT 
YEAR 

STARTED 
GRANT 
TYPE PROJECT DESCRIPTIONS 

GRANT 
AMOUNT 

2016 CDBG-MIT 
Flood & Drainage Facility – Storm Sewer 
Improvements 

$5,319,718 

Jamaica Beach 2008 PA Water System, Road, & Drainage Improvements $2,195,385 

2008 PA Sewer System & Street Improvements $626,746 

Jones Creek 2021 ARPA Administrative Services $514,651 

2017 CD Flood & Drainage Improvements $200,859 

Kendleton 2016 CD Flood & Drainage Facilities $702,296 

Kenefick 2021 CD Street Improvements $350,000 

La Marque 2023 CD Storm Sewer Improvements $500,000 

2021 ARPA Administrative Services $4,291,405 

2020 CDBG-DR Infrastructure Improvements $1,447,527 

2017 CDBG-MIT Sewer Improvements $48,904,004 

2015 CDBG-MIT Sewer Improvements $7,493,145 

La Porte 2021 ARPA Administrative Services $8,666,561 

2008 PA Flood & Drainage Facilities Improvements $1,197,695 

2008 PA Flood & Drainage Facilities $4,721,465 

League City 2002 CD Sewer System Improvements $350,000 

2000 CD Sewer System Improvements $99,982 

Liberty County 2024 CDBG-MIT Countywide Master Drainage Plan $21,274,200 

2021 ARPA Administrative Services $17,135,507 

2020 CDBG-DR Buyout & Acquisition Program $6,820,960 

2017 CDBG-DR Flood & Drainage Improvements $4,921,503 

Liverpool 2021 ARPA Administrative Services $136,530 

2017 CDBG-DR Street Improvements $191,486 

2006 CD Water System Improvements $350,000 

2001 CD Water System Improvements $350,000 

Magnolia 2021 ARPA Administrative Services $518,615 

2021 CD Water & Sewer Improvements $350,000 

2016 CDBG-DR Sewer, Flood, & Drainage Facilities $1,800,000 

2000 CD Water & Sewer System Improvements $350,000 

Matagorda County 2023 CD Water System Improvements $500,000 
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Figure 2: Our Relevant HGAC Region Project Experience 

CLIENT 
YEAR 

STARTED 
GRANT 
TYPE PROJECT DESCRIPTIONS 

GRANT 
AMOUNT 

2022 CDBG-MIT Water & Wastewater Improvements $2,746,400 

2022 CDBG-MIT Water & Wastewater Improvements $5,301,900 

2021 ARPA Administrative Services $7,117,473 

2020 CD Water Improvements $350,000 

2017 CDBG-DR Flood, Drainage, Water, & Sewer Improvements $6,948,605 

2017 CDBG-MIT Water, Sewer, & Drainage Improvements  $3,111,101 

2016 CD Water & Sewer Improvements $350,000 

2013 DRP Infrastructure Improvements $1,500,000 

2012 CD Sewer System Improvements $367,500 

2009 CD Water & Sewer System Improvements $350,000 

2008 CD Gulf Pier at Sargent Beach $0.00 

2008 CD Sewer System Improvements $350,000 

2008 PA Sewer, Street, Flood, & Drainage Improvements $8,009,157 

2008 PA Street Improvements $651,315 

2008 PA Water System Improvements $491,165 

2007 CD Palacios Nature Center $187,809 

2005 CD Sewer System Improvements $350,000 

2001 CD Water & Sewer System Improvements $350,000 

2001 CD Road Improvements $225,280 

2001 CD Sewer System Improvements $350,000 

Montgomery 2017 CD Water, Flood, & Drainage Improvements $350,000 

2017 PA Street Improvements $345,840 

2016 CD Flood, Drainage, & Water Facilities Improvements $2,280,000 

Needville 2021 ARPA Administrative Services $768,880 

New Waverly 2013 DRP Infrastructure Improvements $175,000 

Oyster Creek 2017 CDBG-MIT Sewer Improvements $5,291,898 

Palacios 2022 CD Water & Sewer Improvements $350,000 

2022 CDBG-MIT Flood & Drainage Improvements $1,384,700 

2021 ARPA Administrative Services $1,123,709 

2021 DRP Sidewalk Improvements $350,000 

2019 CEF Public Healthcare Facilities Project $120,633 
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Figure 2: Our Relevant HGAC Region Project Experience 

CLIENT 
YEAR 

STARTED 
GRANT 
TYPE PROJECT DESCRIPTIONS 

GRANT 
AMOUNT 

2018 CDBG-MIT Flood & Drainage Improvements $6,814,726 

2018 DRP Sidewalk Improvements $250,000 

2018 CD Water Improvements $350,000 

2017 CDBG-DR Water & Street Improvements $1,414,860 

2017 CDBG-MIT Flood & Drainage Improvements $5,014,832 

2015 CD Water System Improvements $350,000 

2011 CD Water & Sewer System Improvements $350,000 

2010 CD Sewer System Improvements $350,000 

2008 PA Sewer System Improvements $1,522,407 

2007 CD Sewer System Improvements $350,000 

2007 PCB Planning Studies $49,400 

2005 CD Water & Sewer System Improvements $350,000 

2003 PA Brush & Debris Clearing $350,000 

2001 DRP Texas Capital Fund $500,000 

2001 CD Sewer System Improvements $350,000 

Pasadena 2019 CDBG-DR Wastewater Treatment Plant Improvements $1,000,000 

Pattison 2023 ARPA Administrative Services $115,220 

2021 CD Infrastructure Improvements $350,000 

Patton Village 2017 CDBG-DR Infrastructure Improvements $19,000,000 

2017 CDBG-DR Street Improvements $473,136 

2016 CDBG-DR Street Improvements $1,920,000 

Plum Grove 2021 ARPA Administrative Services $26,124 

2021 CD Street Improvements $350,000 

Richwood 2021 ARPA Administrative Services $988,170 

2017 CDBG-DR Sewer Improvements $602,578 

Riverside 2022 CD Street Improvements $350,000 

2021 ARPA Administrative Services $136,034 

2016 CD Water Improvements $350,000 

Rosenberg 2017 CDBG-MIT Flood & Drainage Improvements $47,585,955 

2017 CDBG-DR Sewer Improvements $298,611 

2016 CDBG-DR Sewer Facilities Improvements $712,525 
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Figure 2: Our Relevant HGAC Region Project Experience 

CLIENT 
YEAR 

STARTED 
GRANT 
TYPE PROJECT DESCRIPTIONS 

GRANT 
AMOUNT 

San Felipe 2021 ARPA Administrative Services $204,423 

2021 CD Street Improvements $350,000 

2017 CDBG-MIT Street & Drainage Improvements $3,209,122 

2016 CDBG-DR Flood & Drainage Facilities $2,000,000 

2016 PCB Planning Studies $30,780 

Santa Fe 2020 CD Water Improvements $350,000 

2017 CD Street, Flood, & Drainage Improvements $1,389,501 

2014 CD Water Improvements $350,000 

2008 CD Water System Improvements $350,000 

2008 PA Water & Sewer System Improvements $2,337,719 

2008 PA Sewer System Improvements $779,240 

2008 PA Water & Sewer System Improvements $2,738,741 

Sealy 2022 CD Street Improvements $350,000 

2021 ARPA Administrative Services $1,597,228 

2010 CD Lift Station Improvements $350,000 

2006 CD Elevated Water Storage Tank $350,000 

2000 CD Sewer System Improvements $350,000 

Stagecoach 2016 CD Street, Flood, & Drainage Improvements $1,440,000 

Sweeny 2016 CDBG-MIT Sewer Improvements $5,398,293 

2008 PA Sewer System Improvements $235,860 

Texas City 2022 CDBG-MIT Flood & Drainage Facilities Improvements $8,012,700 

2021 CDBG-MIT Flood & Drainage Improvements $17,874,592 

2020 CDBG-DR Buyout & Acquisitions $2,270,138 

2017 CDBG-MIT Flood & Drainage Improvements $14,965,447 

2017 CDBG-DR Flood & Drainage Improvements $2,211,686 

2008 PA Flood, Drainage, & Sewer System Improvements $13,277,159 

2008 PA Storm Sewer System Improvements $4,614,680 

2008 PA Water, Sewer, & Drainage Improvements $4,425,720 

Walker County 2023 CDBG-MIT Road & Drainage Improvements $4,893,800 

2023 CDBG-MIT Road, Drainage, & Flood Study $1,281,200 

2021 ARPA Administrative Services $14,173,761 
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Figure 2: Our Relevant HGAC Region Project Experience 

CLIENT 
YEAR 

STARTED 
GRANT 
TYPE PROJECT DESCRIPTIONS 

GRANT 
AMOUNT 

2017 CDBG-DR Street, Flood & Drainage Improvements $4,445,805 

2016 PA Street Improvements $350,000 

2015 PA Steet Improvements $105,973 

2013 PA Water Improvements $193,910 

2013 CD Water Improvements $350,000 

2009 CD Water System Improvements $350,000 

2002 CD Well & Distribution System $350,000 

2000 CD Water Distribution System $350,000 

Waller 2021 ARPA Administrative Services $864,278 

2017 CD Sewer Improvements $350,000 

2014 CD Water Improvements $350,000 

Waller County 2022 CDBG-MIT Flood & Drainage Improvements $6,732,697 

2020 CDBG-DR Buyouts & Acquisitions $2,244,015 

2017 CDBG-DR Street Improvements $4,036,599 

2016 CD Water System Improvements $208,484 

Wallis 2022 CD Water & Sewer Improvements $350,000 

2021 ARPA Administrative Services $322,865 

2021 DRP Sidewalk Improvements $350,000 

2021 CDBG-MIT Sewer & Drainage Improvements $5,748,125 

2018 CD Water Improvements $350,000 

2017 CDBG-DR Sewer & Fire Station Improvements $427,602 

2016 CDBG-DR Flood & Drainage Facilities $2,000,000 

2013 CD Sewer Improvements $350,000 

2010 CD Water System Improvements $350,000 

2009 PCB Planning Studies $36,250 

2008 PA Water & Sewer System Improvements $750,000 

Weimar 2021 CD Infrastructure Improvements $350,000 

West Columbia 2017 CDCG-DR Sewer Improvements $159,795 

2008 PA Sewer System Improvements $269,915 

Wharton 2021 DRP Sidewalk Improvements $350,000 

2020 CDBG-DR Buyouts & Acquisitions $1,693,784 
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Figure 2: Our Relevant HGAC Region Project Experience 

CLIENT 
YEAR 

STARTED 
GRANT 
TYPE PROJECT DESCRIPTIONS 

GRANT 
AMOUNT 

2020 CD Sewer Improvements $350,000 

2017 CDBG-DR Flood & Drainage Improvements $1,650,172 

2016 CD Sewer Improvements $350,000 

2016 PCB Planning Studies $53,460 

2016 CDBG-DR Single Family Homeowner Assistance $2,000,000 

2014 CTIF Sidewalk Enhancements $961,400 

Wharton County 2023 CD Water System Improvements $500,000 

2022 CDBG-MIT Multi-Location Drainage Improvements $11,758,500 

2021 ARPA Administrative Services $8,071,766 

2020 CDBG-DR Buyouts & Acquisitions $2,243,565 

2019 CD Water & Sewer Improvements $311,500 

2017 CDBG-DR Flood & Drainage Improvements $2,028,234 

2016 CD Sewer Improvements $350,000 

2013 CD Sewer Improvements $350,000 

2010 DRP Real Estate Program $750,000 

2010 CD First-Time Sewer System Improvements $350,000 

2005 PA Disaster Relief $350,000 

2004 CD Water & Sewer System Improvements $350,000 

2002 CD Water & Sewer System Improvements $350,000 

Woodloch 2017 CDBG-DR Sewer Improvements $720,000 

2016 CDBG-DR Sewer Facilities $720,000 

1.5 Experience with Programmatic and Policy Advice on Federal 
Disaster Relief Programs 
GrantWorks’ local presence means that we can act quickly and complete activities promptly and efficiently. 
Our Texas roots enable us to support local governments and state agencies by effectively and efficiently 
implementing programs within the federal and Texas statutory framework. Many of our staff have 
experience in nearby communities, giving us unique insights into local culture and people. Our team is 
here to help the City of Bunker Hill Village succeed. Whether you are building new roads or bridges, 
adding broadband, or rehabilitating water infrastructure, we are here to help your project succeed. 

GrantWorks has provided project descriptions demonstrating our knowledge and experience with specific 
ARPA-related project types on the following pages. These project descriptions are similar to projects that 
would be eligible uses of ARPA funding, including ARPA Activity A – Direct assistance to families or 
businesses (listed below as “case management”), grant administration, project management, and ARPA 
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Activity D – Infrastructure (listed below as “construction management”). Our team has discovered that the 
allowable uses of ARPA funding stretch far and wide in our research into ARPA. We have selected a few 
projects highlighting our many strengths and broad experience for this proposal (Figure 3). As stated on 
previous pages, if our firm is selected, we will begin our work at a collaborative meeting to define and 
develop projects unique to the City of Bunker Hill Village. 

Figure 3: GrantWorks ARPA-Related Project Experience 
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Grant Management         

Stakeholder Engagement, Marketing, 
Outreach, &/or Community 
Involvement 

        

Project Identification, Community 
Needs, &/or Eligibility Determinations 

        

Project/Program Design and 
Development 

       

Contract/Project Management         

Duplication of Benefits Review         

Financial Assistance         

Labor/Wage Compliance        

Construction Oversight        

Procurement, Uniform Administration 
Requirements, Cost Principles, &/or 
Audit Compliance (i.e., 2 CFR 200) 

       

Environmental Review        
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Figure 3: GrantWorks ARPA-Related Project Experience 
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Related Federal, State, & Local 
Experience, Other Cross-Cutting 
Regulatory Requirements, & 
Compliance 

         

Reporting, Monitoring, and Audit 
Readiness 

         

Recordkeeping & Document Storage/ 
Retention 

         

Close-Out          
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2021 AMERICAN RESCUE PLAN ACT PROGRAM, 190+ CITIES AND 
COUNTIES, TEXAS 

THE CHALLENGE 
The U.S. Treasury has issued $350 billion to state and local 
governments to help cover expenditures and mitigate the COVID-19 
pandemic's economic impact under the American Rescue Plan Act 
(ARPA) of 2021. Entitlement cities and county governments receive 
award allocations directly from the U.S. Treasury, while non-entitlement 
communities will receive allocations through designated state agencies. 
Funds can be used to respond to the public health emergency or its 
negative economic impact by assisting residents, businesses, and non-
profits or aid to impacted local industries; provide premium pay to 
essential workers; provide for revenue loss due to COVID-19; or to 
make investments in water, sewer, and broadband infrastructure. 

THE SOLUTION 

GrantWorks provides ARPA-related professional administrative and 
grant management services to multiple cities/counties across Texas. 
Services include ARPA compliance expertise, grant management, 
guidance on project selection, environmental processing, infrastructure 
construction oversight, reporting, monitoring, and project close-out. Our 
services also include developing policies/procedures for application-
based programs and assisting communities in identifying and analyzing 
loss revenues. Our efforts decrease the burden on local governments 
while providing needed improvements and services. Managing a 
complex recovery fund requires a cross‐functional team of seasoned, 
multi‐disciplinary professionals led by a manager with the right tools 
and support system. GrantWorks provides an ARPA Senior Director who 
supports a project management approach shaped by his training and 
experience with state and local governments. Our ARPA Senior Director 
coordinates with our ARPA Project Manager and Client Services 
Manager to secure ARPA funds, select projects, ensure project 
compliance, implement the newest guidance from the Treasury, and 
document efforts via reports from initiation to close-out.  

 

$900M+ 
ARPA FUNDS UNDER 
MANAGEMENT IN TEXAS 

CLIENTS 
Multiple Cities and Counties 
Across Texas 
CONTRACT NUMBERS 
Contracts with Multiple Cities and 
Counties Across Texas 

GRANT PROGRAM 
American Rescue Plan Act of 2021 
Administered by the U.S. 
Department of Treasury  

CONTRACT DATES 
June 2021 – December 2026 

SERVICES PERFORMED 
☒ ARPA Compliance 
☒ Project Management 
☒ Grant Administration  
☒ Procurement per 2 CFR 200 
☒ Environmental Compliance 
☒ Davis-Bacon 
☒ Meetings with Government 

Officials & Key Stakeholders 
☒ Strategic Planning 
☒ Project Eligibility  
☒ Data Tracking and Reporting 
☒ Financial Analysis 
☒ Construction Management 
☒ Grant Closeout 
 
 



CITY OF BUNKER HILL VILLAGE, TEXAS | AMERICAN RESCUE PLAN ACT (ARPA) CONSULTANT GRANT MANAGEMENT SEVICES 

22  |  SECTION 1 – ORGANIZATIONAL PROFILE  PROPRIETARY & CONFIDENTIAL | GRANTWORKS, INC.  

GrantWorks uses a custom-built integrated project and financial management platform to manage project 
compliance, progress, expenditures, risks, and reporting for ARPA projects. Each identified project is 
entered into the GW 20/20® project management database, where team members can access project data 
required to monitor quality, compliance, and progress. GW 20/20® creates project reports that easily 
convey the budget and status of the client’s overall ARPA implementation plan. 

THE RESULTS 

Timeliness: GrantWorks uses automated project checklists and workflows built into our GW 20/20® project 
management system to keep projects and communications on track. We build checkpoints to identify 
bottlenecks and risks. We prioritize proximity to our clients when developing project teams and facilitating 
in-person meetings necessary for collaboration and communication. Client cities and counties appreciate 
GrantWorks’ availability, responsiveness, resiliency, and can-do attitude.   

Cost Control: The GrantWorks ARPA team uses processes that have proven successful in over 40 years of 
working on similar projects. We proactively communicate with all stakeholders to 1) avoid issues that may 
result in questioned costs or audit concerns and 2) resolve any identified problems as quickly as possible. 
For each municipality, GrantWorks assists with establishing and maintaining compliant financial records 
and processes by using the GW 20/20® database to track obligations and expenditures for each ARPA-
funded project. Our database collects all information required for Quarterly Project and Expenditure 
Reports and ensures compliance with federal and state requirements. We maintain electronic 
documentation to ensure eligibility, compliance, and benchmark conformance. Other cost control services 
include preparing and submitting all required reports, monitoring changing ARPA compliance guidance, 
implementing fraud prevention and abuse practices, submitting and reviewing all program invoices, and 
preparing and submitting closeout documents. 

Quality: GrantWorks achieves performance excellence and high-quality services through outreach and 
engagement of key stakeholders, project assessments, ongoing education, and research on changing 
ARPA requirements. Project managers hold scope and implementation meetings and provide guidance 
and support with RFQs, RFPs, contracts, and agreements. Our diverse team is experienced in various 
project types, from equipment to infrastructure, beneficiary to sub-recipient programs, and anything in 
between. Project managers can access the knowledge and depth of 300+ staff within GrantWorks. They 
can access expertise and best practices in labor standards, environmental compliance, acquisition and 
URA, reporting, procurement, contracting, data management, and planning. GrantWorks has the 
experience to enhance the quality of any project selected for ARPA implementation. 

Business Relationships: GrantWorks assigns project managers to each jurisdiction to provide the best 
customer service possible and provides additional support from our other internal departments. We ensure 
completeness on the front end, and our key to success is communication and processes that keep the 
client included, informed, and respected throughout the entire project lifecycle. We go above and beyond 
to ensure that all projects are successful.  

We encourage recipients to maximize the impact of funds by leveraging dollars, creating private/public 
partnerships wherever possible, and leveraging other funding sources, as applicable. We understand that 
many of our clients have grants and financial management departments that will remain in place after the 
ARPA funds are expended. Our project managers seek to understand and work within existing processes, 
providing compliance guidance and support, where needed, to respond to your ARPA allocation. We aim 
to collaborate and provide management services that complement and integrate with existing structures.  
GrantWorks provides our clients with unrivaled consultant services to further augment their capacity. 
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ARPA CORONAVIRUS LOCAL FISCAL RECOVERY FUND 
ADMINISTRATION AND IMPLEMENTATION, CITY OF BROWNSVILLE, 
TEXAS 

THE CHALLENGE 
The City of Brownsville was awarded $65.2 million in aid through the 
ARPA Coronavirus Local Fiscal Recovery Fund to combat the impact 
of Coronavirus and strengthen community resources. GrantWorks is 
working with the City to provide comprehensive professional 
administration, project selection, and project implementation services 
related to these funds. 

With nearly 67% of Brownsville households lacking access to cable, 
DSL, or fiber broadband, the City of Brownsville has been ranked the 
“least connected city” by the National Digital Inclusion Alliance (NDIA) 
since 2016. The City is using $19.5 million, the largest share of SLFRF 
funds, to install a 95-mile underground “middle mile” fiber 
infrastructure that will bring accessible and affordable broadband to 
100% of Brownsville’s population of 189,000.  

In addition to the broadband initiative, the City has approved major 
projects that range from government services and public health 
response to water and sewer infrastructure. Most of these projects 
are in the engineering and design phase. They include: 
 Downtown Water & Wastewater Improvements – $14.5 million
 Los Tomates Regional Detention Facility & Nature Preserve –

$11.5 million
 Gladys Porter Zoo Water & Wastewater Improvements – $5.5

million
 Cultural & Improvement Beneficiary Grants – $2.62 million
 COVID-19 Public Health Response – $650,000

$65.2M 
ARPA FUNDS MANAGED 

CLIENT 
City of Brownsville, Texas 

REGION 
Lower Rio Grande Valley 
Development Council 

GRANT PROGRAM 
American Rescue Plan Act of 2021 
Administered by the U.S. 
Department of Treasury 

GRANT AMOUNT 
$65.2 million  

CONTRACT DATES 
September 2021 – December 2026 

SERVICES PERFORMED 
☒ Project Management
☒ Grant Administration
☒ Procurement per 2 CFR 200
☒ Environmental Compliance
☒ Davis-Bacon
☒ Meetings with Government

Officials & Key Stakeholders
☒ Strategic Planning
☒ Project Eligibility
☒ Data Tracking & Reporting
☒ Construction Management
☒ Grant Closeout
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THE SOLUTION 
GrantWorks initially met with City officials and staff to gauge their familiarity with ARPA and the Final Rule 
and discuss projects they consider most important to benefit the residents of Brownsville.  

ARPA Grant Administration & Technical Assistance: GrantWorks provided key technical guidance to help 
the City and stakeholders (including subrecipients and beneficiaries) understand the complicated ARPA 
legislation and eligible use of funds. They assisted in project selection and design and identified existing 
municipal priorities that qualified for funding under ARPA. 

2 CFR 200 Procurement: The project management team has reviewed and amended the City’s 
procurement policies and bid documents to ensure 2 CFR 200 compliance and continues to provide 
procurement assistance as new projects are launched. 

Status Reports: With an expansive group of decision-makers, stakeholders, sub-recipients, and 
beneficiaries to keep informed, GrantWorks publishes a monthly status report that updates project 
progress, high-level reporting of grant expenditures, and award allocation announcements. This report 
enables interested parties to operate from a common data set and facilitates transparency and clarity in the 
administration process. GrantWorks uses its ARPA grant and project management software solution, GW 
20/20®, to produce reports for the City. Our team uses GW 20/20® for real-time tracking and managing all 
projects. 

Financial Management: Working closely with the City’s accounting department, GrantWorks reviews 
expenditures and supporting documentation. The project management team updates Project and 
Expenditure Reports in the U.S. Treasury portal every quarter.  

THE RESULTS 
Cultural & Tourism Grant Program: Working closely with the City of Brownsville, the GrantWorks team 
designed and implemented all aspects of an application-based beneficiary program to channel $2.6 million 
in ARPA funds to cultural and tourism-related nonprofits impacted by the Pandemic. GrantWorks managed 
two rounds of funding and continues to provide comprehensive beneficiary administration and monitoring. 
Services included: 
 Development of Program Guidelines 
 Clearly defining eligibility requirements under ARPA 
 Grant application development and scoring matrix 
 The population of a microsite linked to the City of Brownsville website with an Online Grant Application 

and supporting documentation, including grant requirements, application instructions, grant program 
FAQs 

 Planned and hosted Information Sessions (both in person and virtual) for potential applicants 
 Application review and scoring and providing award recommendations 
 Technical advice on how to communicate funding decisions, including providing drafting award letters 

and phrasing to avoid appeals 
 Financial management of awarded funds 
 Development and administration of Beneficiary Agreements and ongoing beneficiary administration 

and monitoring 
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PROFESSIONAL ADMINISTRATION SERVICES CONSULTANT FOR THE 
AMERICAN RESCUE PLAN ACT FUNDS, JOHNSON COUNTY, TEXAS 

THE CHALLENGE 
Johnson County received a $34.1 million allocation from the ARPA 
Coronavirus Local Fiscal Recovery Fund. The County selected 
GrantWorks as the administrator based on our extensive history 
managing state and federal grant programs throughout Texas with a 
particular focus on ARPA since its passage on March 10, 2021. 
Johnson County required assistance with program design best 
practices, identifying a need for entities requesting funding, and 
compliance oversight for their projects. 

THE SOLUTION 
GrantWorks provides administrative services to assist Johnson County 
in managing and implementing its $34.1 million allocation from the 
ARPA Coronavirus Local Fiscal Recovery Fund and ancillary projects 
financed from their ARPA allocation. We have met with County officials 
on numerous occasions to gauge their familiarity with ARPA and the 
Final Rule and discuss projects they consider most important in 
benefiting the constituents of Johnson County. Our team reviewed 
their procurement policies and instructed Johnson County to adopt 
one we developed to ensure they comply with federal uniform 
guidance 2 CFR 200. We have also assisted the County in soliciting 
community input as recommended by the Final Rule and answering 
questions the County had about the eligibility of the projects the 
community suggested. 

Johnson County is planning to move forward on over 40 projects. The 
County has already awarded over half of them, including nonprofits 
and other entities inside the County, for water/sewer infrastructure 
improvements, public health response projects to better assist and 
mitigate negative impacts and revenue loss because of COVID-19.  
GrantWorks has interviewed all applicants for funds to gather data and 
has provided quantitative analysis of that data to assist the 

 

$34.1M 
ARPA FUNDS MANAGED 

CLIENT 
Johnson County, Texas 

REGION 
North Central Texas Council of 
Governments 

GRANT PROGRAM 
American Rescue Plan Act of 2021 
Administered by the U.S. 
Department of Treasury   

GRANT AMOUNT 
$34.1 million 

CONTRACT DATES 
December 2021 – December 2026 

SERVICES PERFORMED 
☒ Program Development 
☒ Grant Administration 
☒ Project Management 
☒ Construction Management 
☒ Procurement per 2 CFR 200 
☒ Meetings with Government  

Officials & Key Stakeholders 
☒ Project Eligibility  
☒ Data Tracking and Reporting 
☒ Financial Analysis 
☒ Grant Closeout 
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commissioners in making their decisions. We also continue to help the County's auditing department 
develop the quarterly project and expenditure report. 

THE RESULTS 
The value of using GrantWorks is evident in Johnson County. In reviewing County plans to award $9 million 
to area nonprofits, we recommended reclassifying program participants from “sub-recipients” to 
“beneficiaries,” a change that simplified the project approach and expedited funding to eligible 
organizations.   

2 CFR 200 Procurement: At the client’s request, GrantWorks is optimizing the County procurement 
process, reviewing all RFP and RFQ documentation and methodology for opportunities to streamline and 
improve practices and ensure compliance.  

Management Reporting: We have also taken responsibility for the project’s monthly and quarterly 
reporting requirements, including coordination with the County and the engineering team on project 
progress.  

Business Relationship: As their ARPA projects commence, we meet regularly with County staff during 
commissioner court to update and inform all county officials and discuss the next steps and considerations 
for future projects. 
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GRANT CONSULTANTS FOR THE USAGE AND ADMINISTRATION OF 
AMERICAN RESCUE PLAN ACT FUNDS, BASTROP COUNTY, TEXAS 

THE CHALLENGE 
Bastrop County received $17.2 million in American Rescue Plan Act 
(ARPA) funds from the U.S. Treasury to assist in recovery from COVID-
19. The County recognized that multiple non-profit organizations
needed financial assistance due to an inability to fundraise during the
pandemic. The County needed a fair and equitable way to distribute
its ARPA funds to these organizations.

THE SOLUTION 
GrantWorks created and developed the Bastrop County ARPA Public 
Needs Program upon the County's request. GrantWorks developed 
guidelines for the program and provided an online application that 
allowed applicants to submit supporting documents for the 
application.  

Once applications were submitted, GrantWorks staff reviewed the 
applications, preparing for questions from the Commissioner’s Court 
and County Judge. When further details were required, GrantWorks 
staff reached out to the non-profit entity to gather the information, 
especially instructing them on procurement policy, 2-CFR 200, and 
other federal requirements for funding.   

This sub-recipient program is still in its early stages, but the County 
plans to award more than $4 million to non-profits that serve Bastrop 
County residents. GrantWorks staff has assisted Public Needs 
awardees in developing procurement policies and procedures, 
including assisting with RFQ and RFP processes for construction 
projects. GrantWorks has worked with County staff to document and 
report all aspects of the Bastrop County Public Needs program. 

$17.2M 
ARPA FUNDS MANAGED 

CLIENT 
Bastrop County, Texas 

REGION 
Capital Area Council of 
Governments 

GRANT PROGRAM 
American Rescue Plan Act of 2021 
Administered by the U.S. 
Department of Treasury   

GRANT AMOUNT 
$17.2 million 

CONTRACT DATES 
December 2021 – December 2026 

SERVICES PERFORMED 
☒ Program Development
☒ Grant Administration
☒ Project Management
☒ Construction Management
☒ Procurement per 2 CFR 200
☒ Meetings with Government

Officials & Key Stakeholders
☒ Project Eligibility
☒ Data Tracking and Reporting
☒ Financial Analysis
☒ Grant Closeout
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THE RESULTS 
GrantWorks developed guidelines and an application for the Bastrop County Public Needs Program, then 
met with County staff and their appointed committee to recommend award amounts. The County Judge 
and Commissioner’s Court voted on awards, and GrantWorks went to work developing service agreements 
with each subrecipient.  

Schedule: GrantWorks helped establish this project's schedule and met all implementation milestones. We 
provided an online application and document-storage process within two weeks of the request.   

Cost Control: GrantWorks advised the County on the required selection requirements and reviewed the 
program budgets and planned expenditures for cost reasonableness, allowability, and allocability.  

2 CFR 200 Procurement: GrantWorks has taken extra steps to handle procurement issues with the County 
and their selected subrecipients, including reviewing past projects to move forward with ARPA projects 
and retracing steps to ensure that the forward movement of projects is correct in compliance with federal 
standards. 

Business Relationships: The County and the non-profit organizations that applied for funds via the online 
application process have praised the system GrantWorks provided. They especially noted the ease of use, 
the ability to upload documents easily and quickly, and the ability to save their information intermittently.
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TEXAS CORONAVIRUS RELIEF BILL EMERGENCY RENTAL ASSISTANCE 
PROGRAM 

THE CHALLENGE 
The Texas Department of Housing & Community Affairs (TDHCA) 
received $1.3 billion in Emergency Rental Assistance funds from the 
Coronavirus Relief Bill. This program provides up to 15 months of 
rent for past or future payments for tenants who have felt the 
impact of the COVID-19 pandemic. The use of funds includes rent, 
rental arrears, utilities, utility arrears, and other housing-related 
expenses. Assistance under the new program is only available to 
households with income less than 80% of the area’s median 
income, which varies by county and by the number of members in a 
household. Both landlords and tenants can apply. TDHCA expects 
80,000 households will benefit from this new rental assistance 
program. 

THE SOLUTION 
GrantWorks performs eligibility analyses, quality control reviews, 
and payment processing services as a subcontractor to Horne, LLC. 
GrantWorks staffs 16 positions, including 13 Eligibility Analysts and 3 
Quality Assurance Specialists. Our staff members process 
applications, review income, and determine eligibility for program 
benefits. We also verify rent, utility, and other household expenses 
by analyzing documentation provided by tenants and landlords. 
Other responsibilities include: 
 Provide financial control information by collecting, analyzing,

and summarizing data.
 Create updates and reports to communicate the progress of

the program effectively.
 Collect and verify information provided by tenants and

landlords.

80,000 
HOUSEHOLDS BENEFITED 

CLIENT 
Texas Department of Housing & 
Community Affairs (Prime: Horne, 
LLC) 

CONTRACT NUMBER 
TDHCA Contract No. 21-064-001-
C847 

GRANT PROGRAM 
Coronavirus Relief Bill 
Administered by the U.S. 
Department of Treasury  

REGION 
Statewide 

CONTRACT DATES 
February 2021 – Ongoing 

SERVICES PERFORMED 
☒ COVID-19 Relief Bill Funds
☒ Case Management
☒ Application Reviews
☒ Eligibility Analysis
☒ Data Management
☒ Reporting
☒ Financial Reviews & Payment

Processing
☒ Quality Control
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 Develop and maintain professional relationships with the case management team, homeowners,
landlords, tenants, and other external groups to provide effective and timely customer service,
information, and problem-resolution

 Establish and maintain an extensive electronic and hard copy filing system for homeowners, landlords,
and tenants

 Review completed applications and approve funding

THE RESULTS 
Schedule: The GrantWorks team members routinely exceed daily performance expectations. They often 
double or triple the expected productivity goals. Our team members have been promoted to perform 
higher-level quality control functions because of our efficiency and attention to detail. 

Quality: GrantWorks provides a team of well-trained professionals who provide efficient and accurate 
program eligibility and award analyses. Our team communicates with tenants and landlords to gather the 
necessary documentation and promptly enters data into TDHCA’s electronic data system. Both applicants 
and landlords have commented on our quality of assistance, responsiveness, and communications: 

“Zabelle, good morning! I want to thank you for being so prompt and diligent on my case. I was approved, 
and you helped me get that. I am forever grateful. I would like to let your organization know how much of 

a good job you are doing, helping people recover from this pandemic.” 
Successful Applicant 

“Danyail, I just saw that my application was approved! I would like to thank you for your assistance and 
patience! THANK YOU, DANYAIL!” 

Successful Applicant 

“Awesome!!! I am unexplainably elated!!! God bless you and this process.” 
Successful Applicant 

“I just wanted to say thank you for all your help. I truly appreciate your assistance in getting this grant for 
my rent. It's a blessing, and forever grateful. God bless!” 

Successful Applicant
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TEXAS COMMUNITY DEVELOPMENT BLOCK GRANT-MITIGATION 
PROGRAM 

THE CHALLENGE 
The Texas Community Development Block Grant-Mitigation (CDBG-MIT) 
program aims to increase disaster resilience and reduce or eliminate 
the long-term risk of loss of life, injury, damage to and loss of property, 
and suffering and hardship, lessening the impact of future disasters. 
Congress appropriated $12 billion in CDBG funds in February 2018, 
specifically for mitigation activities for qualifying disasters in 2015, 2016, 
and 2017, and HUD was able to allocate an additional $3.9 billion, 
bringing the amount available for mitigation to nearly $16 billion. Texas 
received $4.2 billion, with an additional allocation of $4.6 million for a 
total of $4.3 billion.   

THE SOLUTION 
GrantWorks works with eligible grantees to implement strategic and 
high-impact mitigation projects. These projects help mitigate disaster 
risks and reduce future losses. We administer both HUD and state 
funding programs. 

GrantWorks’ Texas CDBG-MIT team has performed work, including the 
2015 and 2016 Floods and the Hurricane Harvey disaster event for 65+ 
counties and cities across Texas. Over 65+ CDBG-MIT applications 
were submitted for grant requests totaling $609,289,718 and leveraged 
amounts for CDBG-MIT projects totaling $5,912,566.  

GrantWorks is administering, managing, and completing projects that 
include improvements to drainage structures (roadside ditches, culverts, 
flood gates, retention ponds, etc.), street systems, wastewater 
infrastructure (collection and treatment systems), water infrastructure 
(distribution, treatment, and storage systems), and other mitigation 
enhancements. These projects serve various beneficiary areas, from 
target areas within cities and counties to broader citywide and 
countywide efforts.  

$609M+ 
CDBG-MIT PROJECTS 

CLIENTS 
Multiple Cities and Counties 
Across Texas 

CONTRACT NUMBER 
65+ Contracts with Multiple Cities 
and Counties Across Texas 

GRANT PROGRAM 
U.S Department of Housing &
Urban Development, Community
Development Block Grant-
Mitigation (CDBG-MIT) Program
Administered by the Texas
General Land Office

TOTAL GRANT AMOUNT 
$609,389,718 

CONTRACT DATES 
2021 – Ongoing 

SERVICES PERFORMED 
☒ Federal & State Funding

Compliance & Management
☒ Investments in Water, Sewer, &

Infrastructure
☒ Application Development
☒ Grant Administration
☒ Project Management
☒ Construction Management
☒ Financial Analysis
☒ Data Management
☒ Cost Control
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THE RESULTS 
Schedule: We use project checklists and workflows to keep things on track. We build checkpoints and 
oversight so potential issues can be discovered at the earliest point in the process and addressed before 
they create a problem. We have received numerous compliments from client cities and counties 
expressing appreciation for GrantWorks’ timely responses. 

Cost Control: GrantWorks works proactively with all stakeholders to 1) avoid issues that may result in 
questioned costs or audit concerns and 2) resolve any identified problems as quickly as possible. For each 
municipality, GrantWorks assists with establishing and maintaining compliant financial records and 
processes by providing a grant ledger to track expenses for grant dollars and local leverage contributions, 
reporting for all grant activities, and recordkeeping requirements that comply with federal, state, and local 
regulations. Our recordkeeping methods consistently receive high marks from state and federal monitors. 
We focus on maintaining electronic and hard copy documentation so that the jurisdiction is always audit-
ready and ensures eligibility and benchmark conformance. Other cost control services include preparing 
and submitting all required reports, monitoring CDBG-MIT program compliance, implementing fraud 
prevention and abuse practices, submitting and reviewing all program invoices, and preparing and 
submitting closeout documents. 

Timeliness: GrantWorks establishes objectives and efforts that align with each entity’s need to address 
mitigation efforts. We create a cohesive work environment coordinating federal, state, and local 
requirements to complete services on time. We completed our work and services ahead of time in many 
areas, such as environmental reviews, mitigation planning, application development, and risk assessments. 

Quality: GrantWorks achieves performance excellence and high-quality services through outreach and 
engagement of key stakeholders, project assessments, application assistance, scope and project planning, 
and implementing effective processes and communication with federal, state, and local officials. These 
mitigation projects aim to reduce the risk to public infrastructure and services that benefit human health, 
safety, and/or economic security from being severely affected by natural disasters. The quality of our 
services and the completion of the mitigation projects transform the communities we serve into safer 
places. 

Business Relationships: To provide the best customer service possible, GrantWorks assigns project 
managers to each jurisdiction and provides additional support from our other internal departments. We do 
it right the first time, and our key to success is communication and processes that keep the client included, 
informed, and respected throughout the project. We go above and beyond to ensure that all projects are 
successful. We encourage recipients to maximize the impact of funds by leveraging dollars, creating 
private/public partnerships wherever possible, and coordinating with other federal funding sources if 
applicable. We support data-informed investments, focusing on the repetitive loss of property and critical 
infrastructure. We build capacity through ongoing training and adopting policies that reflect local and 
regional priorities that will have long-lasting effects on reducing a community’s disaster risk and decreasing 
future disaster costs. 
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HURRICANE IKE CDBG-DR INFRASTRUCTURE IMPROVEMENT PROGRAM, 
GALVESTON, TEXAS 

THE CHALLENGE 
Hurricane Ike, which came ashore with Category 2 winds and a storm 
surge as high as 17 feet in some locations, devastated the City’s 
housing, businesses, and infrastructure. The damage was so severe 
that the number of recovery projects needed to be recovered, and the 
costs associated with these projects were staggering. The City initially 
prioritized restorating and hardening critical water and sewer facility 
projects. The local cost-share for water, sewer, drainage, and road 
projects was initiated with $10 million in FEMA Public Assistance funds. 
The City also saw an opportunity for strategic investment in 
neighborhoods and public facilities to encourage a broader economic 
recovery. 

This complex $212 million multi-agency-funded program encompassed 
more than 35 major infrastructure and non-housing projects ranging 
from infrastructure improvements to economic development 
programming and planning over a performance period of seven years. 

The City of Galveston hired GrantWorks to provide professional grant 
administration services in 2014 after a previous firm failed to deliver the 
level of support and technical expertise required by the City. The Texas 
General Land Office funded the City of Galveston through three cycles: 
Round 1 for $107 million, Round 2.1 for $24 million, and Round 2.2 for 
$81 million. GrantWorks served as the City’s grant administrator for all 
three funding rounds. 

THE SOLUTION 
The City of Galveston received funding for over 35 projects, including 
the rehabilitation of a pump station and water tanks, a new pump 
station, a fire station, a public works building, a wastewater treatment 
plant, streets, demolition and clearance of a fire station and incinerator, 
and planning. The funds provided reliable and continuous potable 
water, ensured roadway and city service function, and provided safe  

$91.3M 
CDBG-DR AND FEMA GRANTS 

CLIENT 
City of Galveston, Texas 

CONTRACT NUMBER 
15-081-000-8748

REGION 
Houston-Galveston Area Council 

GRANT PROGRAM 
U.S. Department of Housing & 
Urban Development, Community 
Development Block Grant-Disaster 
Recovery Program Administered 
by the Texas General Land Office 

GRANT AMOUNT 
$91,322,457 

CDBG-DR: $81,201,258 

FEMA: $10,121,199 

CONTRACT DATES 
October 2014 – October 2021 

SERVICES PERFORMED 
☒ Grant Writing & Applications
☒ Grant Administration
☒ Project Management
☒ 2 CFR 200 Procurement
☒ Financial Management
☒ Environmental Services
☒ Data Tracking & Reporting
☒ Acquisition/URA
☒ Stakeholder Coordination
☒ Recordkeeping
☒ Construction Management
☒ Davis Bacon Labor Standards

Compliance Monitoring
☒ Project Closeout
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and efficient wastewater treatment. GrantWorks provided grant administration and project delivery services 
to the City.  

THE RESULTS 

Schedule: GrantWorks scheduled and hosted regularly scheduled meetings with all parties, including 
engineers, architects, project managers, and environmental specialists, to discuss timelines. GrantWorks 
also worked with the City and GLO on all extension requests. The regular status updates and planning 
meetings implemented by GrantWorks played an essential role in maintaining stakeholder alignment, 
schedules, and successful completion of projects under the program. 

Cost Control: GrantWorks closely monitored the project budget, assisted with procuring materials testing 
and environmental services, and advised the City on any budget changes. GrantWorks thoroughly 
reviewed draws for any ineligible costs. 

Quality: GrantWorks assisted the City with qualifying the projects in the application phase and 
implementing the project tasks as they moved through construction and close-out. GrantWorks also helped 
the City acquire donated property for off-site parking for the Public Works Building project. 

Business Relationships: GrantWorks facilitated weekly conference calls to coordinate with the City and 
GLO staff members and helped strategize the projects’ next steps. 

KEY ACCOMPLISHMENTS 

Economic Development Loans for Local Businesses: GrantWorks provided grant administration services 
to establish an Economic Development Loan Program with $2.28 million allocated funds for recovery 
efforts by the local business community.  

Managing Historic Structures: The Galveston Water & Electric Light 
Building was built in 1904. GrantWorks coordinated with the Texas 
Historical Commission to rehabilitate the building's exterior facade with 
added weatherization protections to improve the structure's physical 
integrity. The team worked with the City to renovate the interior for 
public use as a community center serving a mixed-income, multi-family 
community. 

Environmental Resolution: Environmental issues arose on several 
projects, including the 59th St. Water Tank Rehabilitation & Incinerator 
Demolition project. The Environmental Engineers identified soil 
contamination upon removal of the incinerator. The GrantWorks 
Environmental Team worked closely with Environmental Engineers to 
determine the extent of the problem and planned and oversaw the soil 
remediation efforts. 

Land Acquisition: GrantWorks provided federally compliant acquisition 
services for purchasing 20 parcels of land under 13 unique transactions 
to support an infrastructure project and helped the City acquire 
donated property for off-site parking to construct the Galveston Public 
Works Building. 

Davis-Bacon Labor Standards Violations: GrantWorks identified potential wage-standard violations in the 
payroll reports from a subcontractor. GrantWorks worked closely with the Department of Labor, GLO, and 
the City to investigate the discrepancies, clarify the issues, and ensure the subcontractor made reparations. 

Renovated Galveston Water & 
Electric Light Building 

Galveston Public Works Building 
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HURRICANE IKE CDBG-DR ROUND 2.2 FUND INFRASTRUCTURE 
IMPROVEMENT PROGRAM, HOUSTON, TEXAS 

THE CHALLENGE 
After Hurricane Ike landed on September 13, 2008, the City of Houston 
sustained flooding, causing critical street and drainage infrastructure to 
fail. Floodwaters submerged the City’s roadways, and the existing storm 
sewer/drainage system infrastructure could not handle the volume of 
water generated during the storm. The flooding and resultant 
infrastructure failures threatened residents’ public health, safety, and 
welfare and impeded emergency vehicle access.  

THE SOLUTION 
The City of Houston selected GrantWorks to project grant 
administration and project delivery services. The City of Houston used 
$22 million in CDBG-DR funds to improve drainage in four lower-income 
central city neighborhoods to repair the infrastructure and reduce the 
possibility of failure in future storms. Activities included constructing 
storm sewers, drainage ditches, culverts, and other flood and drainage 
improvements serving the Near Northside. GrantWorks also restored 
the function of the road for primary access and emergency vehicle use 
and reconstructed an open ditch storm drainage system in the Greater 
Fifth Ward, Near Northside, and Old Spanish Trail/South Union 
neighborhoods. 

THE RESULTS 
Schedule: GrantWorks provided and delivered all services on time with 
no findings. 

Cost Control: GrantWorks staff worked with local stakeholders and 
project engineers to ensure all project elements were within budget. 
The infrastructure improvements included four separate construction 
projects, each bid and constructed at different times. We maintained a 

 

$22M  
CDBG-DR GRANT 

CLIENT 
City of Houston, Texas 

CONTRACT NUMBER 
14-236-000-8329 

REGION 
Houston-Galveston Area Council 

GRANT PROGRAM 
U.S. Department of Housing & 
Urban Development, Community 
Development Block Grant-Disaster 
Recovery Program Administered by 
the Texas General Land Office 

GRANT AMOUNT 
$22 million 

CONTRACT DATES 
October 2014 – March 2019 

SERVICES PERFORMED 
☒ Grant Writing & Applications 
☒ Grant Administration 
☒ Project Management 
☒ 2 CFR 200 Procurement 
☒ Financial Management 
☒ Stakeholder Coordination 
☒ Recordkeeping 
☒ Construction Management 
☒ Davis Bacon Labor Standards 
    Compliance Monitoring 
☒ Project Closeout 
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grant ledger and tracked project costs closely with the project engineer for cost control to account for each 
project’s costs. 

Quality: GrantWorks worked with the City of Houston Housing and Community Development Department 
staff, Near Northside TIRZ Board, Houston Public Works, Mayor’s Recovery Office, General Land Office, 
Jones & Carter, and RPS Engineering to ensure that the projects conformed to performance statements 
and schedules. As needed, we conducted monthly meetings and held weekly meetings at critical junctures. 
These meetings helped ensure  all stakeholders were well-informed and ready to move to the project’s 
next step. Effective stakeholder communication and coordination were essential for this large-scale five-
year project. 

Business Relationships: GrantWorks coordinated with several City Departments to facilitate project 
implementation. One of the open ditch locations was adjacent to an identified hazard facility, triggering 
additional environmental clearance requirements. Rather than delay construction for all locations, 
GrantWorks proposed splitting the construction contracts to allow open ditch work to start in other 
locations. GrantWorks expedited the construction to restore the drainage’s function outside several 
neighborhoods impacted by Hurricane Ike by allowing the open ditch work to start in other locations. We 
expedited the bidding and construction process once GrantWorks cleared the last site environmentally.
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1.6 Assigned Individuals 
GrantWorks has the staff and capacity to complete multiple simultaneous large- and small-scale projects 
and scopes of work. We have experience with the U.S. Treasury, CARES Act, CDBG, CDBG, Disaster 
Recovery, FEMA Hazard Mitigation, or similar construction and service projects. 

Our capacity extends to the number and the quality of staff we bring to the table (Figure 4). Our team has 
administered state and federal programs for over 45 years. The breadth of our experience and the lengthy 
tenure of our senior staff means that this team has a thorough knowledge of program-specific 
requirements and cross-cutting federal regulations, including 2 CFR 200, ARPA, Stafford Act, and 
Supplemental Appropriations Bills. 

Figure 4: Why should the City of Bunker Hill Village select GrantWorks? 

GRANTWORKS KEY STRENGTHS AND BENEFITS – WHY SHOULD THE CITY OF BUNKER HILL VILLAGE 
SELECT US? 

We are ahead of the curve, having established and staffed an ARPA Team in February 2021. 

We are well-connected, having contracted with a lobbyist to get our questions answered. 

Our dedicated Client Services Department will support you after the projects are complete. 

With 300+ full-time employees, we are the largest Texas-based firm dedicated to project 
management for local governments. 

We can carry out the work in-house (we do not need to subcontract the work). 

We have experience implementing multiple grant programs in Texas. 

We have extensive experience with water, sewer, drainage, and street projects. 

We are knowledgeable of USDT and TDEM systems and processes. 

We know local codes and ordinances (zoning, floodplain, permitting, building code). 

We understand federal and Texas statutes and regulations (ARPA, 2 CFR 200, Local Gov’t Code). 

GrantWorks hires and retains skilled and experienced employees—over 40% of our employees hold a 
master’s degree in law, city planning, engineering, business administration, construction management, 
public administration, or fields relevant to implementing federal grant projects. With our strong connections 
in Texas communities, we have the capacity and expertise needed to execute these services immediately. 
Look no further; our staff believes in working on projects through teamwork, where teamwork is the ability 
to work together toward a shared vision—your vision. 

1.6.1 Organization Chart 
We have provided an organization chart in Figure 5. Upon award, our Subject Matter Experts Jo Carroll, 
Ken Pevovar, PMP, Mary Shapiro, and Sherie Goin Marks, PHM, will work with Senior Director Greg Aiello, 
PE, to assign a project team to work on your ARPA program. GrantWorks has summarized the qualifications 
and experience of our leadership, program management, and project delivery staff below. 
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Our ARPA Team leadership will identify the specific staffing needs of each project. As determined by the 
project’s needs, we will designate fully trained support staff to assist the assigned Project Manager with 
expert/specialty services such as procurement, construction management, planning, environmental, labor 
standards, and GIS/mapping support. The organizational chart and the short bios below describe only a 
few of our available staff who can provide support services to ensure that all projects comply with U.S. 
Treasury requirements. 

1.6.2 Leadership and Program Management Team 

 

Bruce Spitzengel, President 
Project Role: Principal-in-Charge 
Bruce has worked with grants since 1975, first as the planning director for 
Texas City, and then as CDBG Manager for Pasadena, Texas. In 1979, he 
founded a Houston, Texas-based firm that eventually became GrantWorks. 
The firm has grown to include 300+ employees in 3 primary offices and 77 
field locations, with headquarters in Austin, Texas. GrantWorks is one of 
Texas’ most successful local government grant service providers. Bruce has 
extensive expertise in ARPA, CDBG, FEMA, HOME, transportation, planning, 
infrastructure development, affordable and fair housing, and application/ 
grant preparation. 

 

Jo Carroll, Senior Vice President, Program Operations 
Project Role: ARPA Subject Matter Expert 
Jo Carroll has 40 years of leadership experience designing, managing, and 
implementing federally funded community development, infrastructure, 
public works, public services, and housing programs, including ARPA, HUD, 
CDBG, CDBG-DR, FEMA, HOME, HOPE, Tax Credits, and Texas Housing 
Trust Fund. In addition to managing over 100 federally funded infrastructure 
projects, her experience includes implementing and managing over $1.6 
billion in major CDBG-DR programs and assisting over 10,000 homeowners. 
Jo uses her extensive knowledge to help with policy development, program 
design, process implementation, and project management. 

 

Ken Pevovar, PMP, Senior Vice President, Program Management 
Project Role: ARPA Subject Matter Expert 
Ken Pevovar, PMP, has 16 years of experience managing and implementing 
ARPA, FEMA, HUD CDBG-DR housing and infrastructure projects in every 
stage of the lifecycle, from initiation to close-out. He has extensive training 
and experience in construction and project management. He is certified at 
the master level for Xactimate 28 estimating software and is a PMI Certified 
Project Manager. Ken brings program implementation and construction 
experience to this engagement. He has overseen the rehabilitation and 
reconstruction of 4,000+ single-family/multifamily housing units damaged by 
natural disasters. 
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Figure 5: The GrantWorks Team’s Detailed Organization Chart for the ARPA Program  
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Mary Shapiro, Vice President of State Program Management 
Project Role: ARPA Subject Matter Expert 
Mary Shapiro has over 18 years of experience managing large-scale grants, 
programs, and projects and significant regulatory compliance and policy 
expertise in disaster recovery, housing and infrastructure, and environmental 
planning. Mary is an ARPA program design and delivery expert focusing on 
continuous process improvement. She serves as a resource to a 40-member 
team, assisting with distilled U.S. Treasury guidance, issue/resolutions 
trending, best practice planning, monitoring, and all related change, budget, 
and performance management needs. She oversees the daily development 
and oversight of all ARPA-specific policies and procedures, including 
researching and developing standardized written and systematic tools and 
workflow processes and assessing quality and compliance at the global, 
client, and individual project levels. Mary provides leadership support on 
consultation and project management operations within the GrantWorks 
ARPA Department. She has extensive experience in all program 
management phases, from initiation, procurement, and planning through 
closeout. She holds a BS in Psychology from Louisiana State University. 

Sherie Goin Marks, PHM, Associate Vice President, State Programs 
Project Role: ARPA Subject Matter Expert 
Since the inception of the American Rescue Plan Act (ARPA), Sherie has 
provided operational and managerial support, leadership, technical 
assistance, compliance, and expertise for multiple jurisdictions. Her 
experience covers every eligible ARPA activity from start-up to closeout. 
With over 38 years of experience and as a former Community Development 
Manager for numerous cities, Sherie has overseen all aspects of the grant, 
financial, and construction management for various federal, state, and local 
programs, including New Jersey. She managed 1,000+ programs and 
projects in 7 different reporting systems, oversaw rehabilitation/ construction 
of 2,000+ housing units, completed 75 infrastructure projects, and closed 
out over 50 grants. 

Greg Aiello, PE, Senior Director 
Project Role: ARPA Managing Senior Director 
As the ARPA Managing Senior Director, Greg Aiello provides leadership and 
project management expertise supporting multiple ARPA programs and 
projects. He manages the GrantWorks ARPA Team and provides the 
guidance and support required for successful project implementation. Greg 
reviews project scopes and assigns personnel with the knowledge, skills, 
and experience necessary for success. He mentors the team and 
coordinates resource requirements within the GrantWorks framework. Greg 
is a Professional Engineer with over 20 years of experience leading high-
profile projects related to disaster recovery, commercial construction, and 
transportation engineering. Greg takes pride in leading large teams and 
providing strategic guidance, which results in quality services and client 
satisfaction. 



CITY OF BUNKER HILL VILLAGE, TEXAS | AMERICAN RESCUE PLAN ACT (ARPA) CONSULTANT GRANT MANAGEMENT SERVICES 
 

 

GRANTWORKS, INC. | PROPRIETARY & CONFIDENTIAL SECTION 1 – ORGANIZATIONAL PROFILE | 41 
   

 

 

Kelle Odom, Director of Client Services 
Project Role: Director of Client Services 
Kelle Odom has over 30 years of business management experience in the 
public and private sectors. Kelle joined GrantWorks in 2013, bringing 20 
years of grant management experience. She previously worked with the 
Texas General Land Office, the Texas Department of Rural Affairs’ CDBG-DR 
programs, and a private grant management consulting firm. Kelle oversees a 
team of Client Services Managers and Representatives and GrantWorks’ 
relationship with its clients. She maintains high retention rates, developing 
long-term relationships with repeat clients. She also manages the company’s 
accounts and communicates with clients to ensure their satisfaction. Her 
responsibilities include tracking data about accounts and intervening when 
problems occur. She leads marketing and outreach. She manages staff, 
clients, processes, and policies for all accounts. 

1.6.3 Project Management Team 
 Gregory Gunn, Procurement Specialist 

Project Role: ARPA Procurement Specialist 
Gregory Gunn spent 15 years in the U.S. Army as a Contingency Contracting 
Officer, Contracting Specialist, and Instructor/Training Program Manager 
before joining GrantWorks. Gregory evaluates and determines compliance 
with federal, state, and local procurement requirements related to 2 CFR 
200. He conducts reviews of procurement documents to determine 
compliance with laws, regulations, and policies and procedures. He also 
follows quality assurance procedures to produce accurate and complete 
work products. Gregory evaluates procurement proposal documents using 
best practices and maintains policies, procedures, and guidelines related to 
procurement. Gregory is a resource for project managers overseeing various 
ARPA projects requiring procurement under 2 CFR 200. 

 

Mary Sheehy, Senior Project Manager 
Project Role: ARPA Senior Project Manager 
Mary Sheehy has 14 years of experience in project management and 
implementation of state and federal residential programs for CDBG-DR (NJ-
Sandy and TX-Harvey), low-income Housing development (NJHMFA), and 
energy efficiency residential upgrades (weatherization). Previous experience 
includes working with developers and community organizations on 
residential and/or green residential development projects, coordinating 
funding between state agencies for energy efficiency and renewable energy 
financing for multi-family affordable housing, and developing policies and 
programs in New Jersey. In addition, her spectrum of skills includes eligibility 
reviews, case management, specialized projects, compliance and 
monitoring, closeout and scope of work reviews, utilization of training tools, 
and adherence to regulatory updates related to managing government-
funded programs. Mary has an MS in City Planning, Environmental, and 
Physical Planning from Rutgers University and a BA in Architecture from the 
University of Houston. 
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Jessica Hissam, Project Manager 
Project Role: ARPA Lead Project Manager 
With 11 years of experience, Jessica Hissam uses her interdisciplinary project 
management, multi-system policy research, and program implementation 
skills to oversee and support complex governmental and grant-funded 
behavioral health and social service programs at the state and local levels. 
She also uses her expertise to foster interdisciplinary collaborations across 
systems to maximize organizational impact and provide our clients with the 
best possible service. Jessica holds a BA in Psychology and Criminology 
from St. Edward’s University. 

 

Jessica Johnstone, Project Manager 
Project Role: ARPA Lead Project Manager 
Jessica Johnstone is an experienced project management professional. She 
is a self-driven critical thinker with experience in environmental outreach, 
coordination, and technical assistance. Her growth mindset, unique 
knowledge, and skills make her a strong ARPA Project Manager. Jessica 
earned a BS in Ecosystem Science & Sustainability from Colorado State 
University and an AS from Georgia Highlands College. 

 

Angela Leach, Project Manager 
Project Role: ARPA Lead Project Manager 
Angela Leach has seven years of experience in grant writing and 
management. She is an experienced disaster recovery manager with critical 
thinking and policy analysis skills. She is also an outcome-focused leader 
skilled in collaboration. Under the ARPA Program, Angela coordinates and 
expedites projects, working directly with local government contacts, U.S. 
Treasury staff, engineers, and other professional service providers. Angela 
holds a BS in Psychology from Angelo State University. 

 

Jonathan Stuart, PMP, Project Manager 
Project Role: ARPA Lead Project Manager 
Jonathan Stuart is an experienced Project Manager with over 13 years of 
experience working in construction, service, and start-up environments. His 
project management experience includes working with third-party 
contractors/vendors from all over the world. He coordinates and expedites 
projects for the ARPA Program, working directly with local government 
contacts, U.S. Treasury staff, engineers, and other project service providers. 
Johnathan is fully qualified in Project Management with a PMP certification 
and holds a BA in Philosophy from the University of Stoney Brook. 

 

Lillie Alonzo, Project Manager 
Project Role: ARPA Project Manager 
Lillie Alonzo is an experienced analytical thinker and strategic leader. Her 
knowledge and skills include budgeting, leadership, contract management, 
problem-solving, and oral and written communication. With 19 years of 
project management experience, she has a strong background and an 
excellent record of meeting deadlines. 
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Dee Dee Arismendez, Project Manager 
Project Role: ARPA Project Manager 
Dee Dee Arismendez is a dedicated and highly motivated ARPA Project 
Manager with a proven customer service record across multiple 
communities. With over 20 years of federal grant administration experience, 
she stays abreast of constantly evolving grant program requirements and 
communicates with clients, individuals, and others. With her knowledge of 
the ARPA, she assists customers by providing resources, information, tools, 
and guidance. Dee Dee has an AS in Data Entry Processing from Coastal 
Bend College and a BAAS in Psychology from Texas A&M University. 

 

William Bass, CAPM, Project Manager 
Project Role: ARPA Project Manager 
With eight years of experience, William Bass is a Project Manager with a 
team management, customer success, and program development 
background. He is energetic, personable, and curious. He is also passionate 
about delivering projects on time and under budget. William has a BA in 
Philosophy from the University of Texas at Austin. He is also a Certified 
Associate in Project Management (CAPM) through the Project Management 
Institute (PMI). He has a Project Management Certification from the Center 
for Professional Education, University of Texas at Austin. 

 Cindy Campbell, Project Manager 
Project Role: ARPA Project Manager 
Cindy Campbell has over 29 years of project management and finance 
experience. She has worked with local municipal and county governments 
and developed strong stakeholder relationships. Cindy coordinates and 
manages multiple moderately complex projects at various stages of 
implementation. She communicates with local officials, service providers, 
and state and federal agencies. She helps manage the financial details of a 
project, including reviewing contractor pay estimates and professional 
service invoices, budget tracking, billing projections, and payment 
thresholds. Cindy assists with reviewing project documents, including 
applications, demographic surveys, maps, and environmental assessments; 
periodically scheduling and arranging public meetings; and tracking 
performance milestones and deadline events, including reports, contract 
amendments, newspaper advertisements, and grant-specific requirements.  

 

Monica Choppala, Project Manager 
Project Role: ARPA Project Manager 
With six years of project management experience, Monica Choppala is an 
enthusiastic civil engineer who brings first-rate critical thinking and 
communication skills, deep construction industry knowledge, and other 
advanced skills. As an engineer, Monica is accomplished in every aspect of 
project execution, including marketing, proposals, revision, design, 
personnel management, construction oversight, and public relations. She 
has worked for NYCHA and with various general contractors, performing 
CADD design, drafting as per specifications, and ensuring compliance with 
quality assurance procedures and requirements. 
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Jerri Gauntt, Project Manager 
Project Role: ARPA Project Manager 
Jerri Gaunt is an ARPA Project Manager with GrantWorks.  She is a former 
Belton City Council member and community volunteer.  Jerri has five years 
of federal grant administration experience from the City of Belton. She has 
seven years of experience in various roles with Belton Independent School 
District. Jerri holds a BS in Agricultural Development and an MEd in 
Agricultural Education from Texas A&M University in College Station. 

Tracey Graham, Project Manager 
Project Role: ARPA Project Manager 
Tracey Graham has experience in collectively managing over $25 million in 
federal grants with the U.S. Department of Housing and Urban Development, 
the Environmental Protection Agency, and the National Park Service. She 
has served as the point of contact in monitoring and evaluating plans, 
focusing on results, and measuring the attainment of outcomes. She is 
currently a Project Manager on federal grants. In this role, Tracey is 
enhancing her knowledge and assisting in creating procedures for 
accessing, evaluating, managing, and monitoring federal grant programs or 
projects for compliance with statutes, regulations, policies, and procedures. 
Tracey holds an MBA from Southern New Hampshire University and a BS in 
Accounting from Grambling State University. 

Glenn Greer, AICP, CAPM, Project Manager 
Project Role: ARPA Project Manager 
Glenn Greer is an enthusiastic, analytical, and resourceful project manager 
with four years of management experience and a record of streamlining daily 
business operations, planning and organizing projects and events, and 
leading community development initiatives. Glenn has experience in 
municipal government, including an exceptional understanding of municipal 
and regional planning principles and practices. He is also skilled in 
conducting detailed research and analysis, compiling, and summarizing 
technical data, and ensuring high-quality customer service. 

Amanda Holton, Project Manager 
Project Role: ARPA Project Manager 
As a Project Manager, Amanda Holton coordinates and manages multiple 
projects funded primarily by ARPA via the U.S. Treasury. She communicates 
with local officials and various state and federal agencies daily. Amanda 
reviews project documents and manages financial details, including 
contractor pay estimates, professional service invoices, billing projections, 
and budget tracking. She also tracks and meets performance milestones and 
deadlines. Amanda interprets government publications and regulations 
about project implementation. Amanda also has four years of auditing and 
quality assurance experience.   
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Derek Katznelson, Project Manager 
Project Role: ARPA Project Manager 
Derek Katznelson is an ARPA Project Manager at GrantWorks. He has over 
10 years of experience in writing, research, and financial management of 
processes, programs, and projects. His former programs include TWDB’s 
Flood Infrastructure Fund, TCEQ’s Water Quality Planning Grant, and EDA’s 
Regional Resilience Coordinator for the Lower Rio Grande Valley. He 
communicates with ARPA recipients, U.S. Treasury officials, and engineers to 
collaborate on procedure and compliance documents, prepares quarterly 
reports for submittal to the U.S. Treasury on the use of ARPA funds, and 
maintains eligible expenses and budget compliance. Derek holds an MS in 
Disaster Studies from the University of Texas and a BS in Anthropology from 
Colgate University. 

Frances Liceaga, Project Manager 
Project Role: ARPA Project Manager 
With seven years of project management experience, Frances Liceaga is an 
experienced Project Manager specializing in executing multiple projects 
simultaneously. She has an extensive background and knowledge in state-
funded programs, reporting, training, and compliance. Frances has 
successfully assisted in various state- and federal-funded programs, such as 
emergency rental assistance and hurricane recovery infrastructure projects. 
Her leadership experience includes delegating tasks amongst different 
departments, improvising, and team development. Frances has a BA in 
Communications from Rutgers University. 

Jason Martinez, Project Manager 
Project Role: ARPA Project Manager 
Jason is currently an ARPA Project Manager and has over three years of 
experience in writing, research, and grant management, and more than 10 
years of experience in the financial management of processes, programs, 
and projects. In addition, Jason has experience working with multiple 
agencies, including FEMA, the Texas Department of Emergency 
Management, the U.S. Economic Development Administration, Non-Profit 
Organizations, the Council of Governments, and local entities. Jason 
coordinates and manages multiple complex projects at various stages of 
implementation. This includes coordinating with senior officials and client 
staff and ensuring compliance with all state and federal requirements. Jason 
has an MPA in Public Affairs and a BA in Political Science from the University 
of Texas Rio Grande Valley. 
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Linda Miller, CTCM, CTCD, Project Manager 
Project Role: ARPA Project Manager 
Linda is a project manager with 20+ years of experience. As a Lean Six 
Sigma Black Belt, she is a results-driven, strategic leader. She uses the 
DMAIC methodology to maximize impact and provide the best possible 
outcomes. Linda uses her self-driven critical thinking skills to foster 
collaborations across government organizations. She has developed and 
implemented performance and process improvement projects to identify, 
collect, and analyze business procedures to remove waste, reduce 
variations, achieve compliance, and ensure project success. Linda holds a 
BBA in Business Administration from the University of Houston. 

 

David Okumgba, Project Manager 
Project Role: ARPA Project Manager 
David Okumgba is a results-driven and well-organized ARPA Project 
Manager. He multitasks, learns new skills rapidly, and is flexible in managing 
competing priorities. David is adept at recognizing potential obstacles and 
launching the steps needed to analyze risk. He thrives on problem-solving 
and meeting challenges with solutions that are technically sound and 
financially feasible. David coordinates and expedites projects, working 
directly with local government contacts, U.S. Treasury staff, engineers, and 
other professional service providers. He holds a BBA in Project Management 
from the American InterContinental University. 

 

Susan Rico, CTCM, CTCD, Project Manager 
Project Role: ARPA Project Manager 
As an ARPA Project Manager, Susan Rico brings four years of experience in 
data analysis and emergency services programs. She has developed and 
implemented monitoring processes to identify, collect, and analyze case 
management procedures to achieve compliance. Susan has assisted in 
developing and implementing program systems, processes, and forms that 
ensure project success. She holds an MS in Applied Data Science from 
Syracuse University, an MEd in Exercise Science from the University of 
Texas, and a BS in Exercise and Sports Science from Texas State University. 

 

Andrea Souflee, Project Manager 
Project Role: ARPA Project Manager 
Andrea answered an inner calling to help strengthen communities by using 
her unique experiences, talents, and education. She has worked and 
volunteered in various capacities in nonprofit organizations, including grant 
assessment, submission, evaluation, and allocation. She delivered results by 
building relationships within various communities using my organizational 
and managerial skills and listening to the organization’s needs. Andrea also 
worked for Texas Health and Human Services and two United Ways in Texas 
for several years. She earned an MPA in Public Administration and a BFA in 
Fine Arts from the University of Texas at Arlington. 
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Kayce Tennes, Project Manager 
Project Role: ARPA Project Manager 
Kayce Carroll is a Project Manager at GrantWorks. She has over six years of 
disaster recovery and grant management experience, including knowledge of 
HUD’s Community Development Block Grant-Disaster Recovery (CDBG-DR) 
program for housing rehabilitation, reconstruction, elevation, mitigation, 
resiliency, demolition, lead-based paint assessments and clearances, and 
asbestos assessments. She also has training and knowledge of the 
environmental review process.  

Latisha Turner, Project Manager 
Project Role: ARPA Project Manager 
Latisha Turner has six years of grant and project management experience. She 
has managed projects under the ARPA, Multifamily HOME, National Housing 
Trust Fund, and other federal programs. As an ARPA Project Manager, Latisha 
coordinates and expedites projects, working directly with local government 
contacts, U.S. Treasury staff, engineers, and other professional service 
providers. ARPA funds are distributed directly to the state or local government 
(cities and counties) via the U.S. Treasury. The projects are mainly related to 
water, sewer, or broadband improvement. 

Caitlyn Verret, Project Manager 
Project Role: ARPA Project Manager 
Caitlyn Verret coordinates and expedites projects, working directly with local 
government contacts, U.S. Treasury staff, engineers, and other professional 
service providers. Caitlyn has three years of experience in economic 
development, disaster resiliency, and transportation planning in Texas and 
Louisiana. She holds a BS in Urban Studies and Planning and an MS in 
Geographic Information Sciences from Northwest Missouri State University. 

1.6.4 Project Support Services Team 
Construction Management 

Zach Martin, CPM, CFM, CCM, Director of State Housing Programs 
Project Role: Construction Manager 
Zach Martin is a Senior Construction Manager with over 15 years of CDBG-DR 
experience working in numerous disaster recovery housing programs. He 
develops and implements processes in concert with program and project 
management staff for applicant intake and eligibility, data management, 
damage assessment, environmental review, and construction to deliver a 
complete, turnkey programmatic solution for recovery. Zach has provided 
strong leadership and team development skills that ensure effective 
communication and timely resolution of production hurdles, allowing projects 
to have transparent visibility. 
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Data Management/Reporting 
Ben Holt, Associate Vice President, Business Applications  
Project Role: Data Management & Reporting 
Ben is an expert in database architecture and management (including 
Quickbase), mobile data collection design, and most industry-standard GIS 
software packages. Ben has over 22 years of experience and has overseen 
various asset management, emergency response, environmental remediation, 
and site investigation projects. He is a leader in emergency response GIS and 
data management, supervising project staff that provides data management 
and GIS services on numerous disaster support efforts. Ben earned an MS and 
BS in Environmental Science from McNeese State University. 

Eric Haseltine, Director of Business Systems Technologies 
Project Role: Data Management & Reporting 
Eric Haseltine is a technical manager and senior information analyst with 19 
years of experience in information management, business analysis, and 
application development. He is instrumental in designing, developing, and 
implementing successful IT systems supporting complex, rapidly evolving 
requirements. He works on various programs ranging from large ARPA and 
CDBG-DR programs to federal environmental investigation programs with 
databases storing up to 4 million analytical records. He repeatedly translates 
client requirements and project needs into effective information management 
systems to guide and manage programs to generate clear and accurate 
reports.  

GIS/Mapping
Jennifer Lindsey, GIS/Mapping Manager 
Project Role: GIS/Mapping Manager and Co-Team Lead 
Jennifer Lindsey is the GIS/Mapping Co-Team Lead at GrantWorks. She has 
four years of experience in GIS and mapping. Jennifer creates databases and 
mapping products for housing, infrastructure, population, and land-use 
planning. She also assists with needs assessments and data analysis. As a 
specialist, Jennifer has extensive knowledge, schooling, and hands-on 
experience, allowing her to bring high-end GIS/mapping analysis to life. 

Samantha Zelade GIS/Mapping Manager 
Project Role: GIS/Mapping Manager and Co-Team Lead 
Samantha Zelade creates databases and mapping products for 
comprehensive planning. She previously worked for the City of Austin 
Watershed Protection Department and the Texas General Land Office. 
Samantha earned a BA in Anthropology and Latin American Studies from the 
University of Texas at Austin and holds a Level I Certification in GIS from 
Austin Community College. 
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Labor Standards
Jill Hooks, Labor Standards Specialist 
Project Role: Labor Standards Specialist 
Jill Hooks is a Labor Standards Team Lead with 13 years of experience 
working on Davis-Bacon Labor Standards. Jill ensures that builders provide 
payrolls and related paperwork in a timely manner. Her role often requires her 
to provide hands-on technical assistance to contractors unfamiliar with federal 
reporting and labor standards requirements. She works with project managers 
to ensure that agency reports and other program documents are accurate and 
submitted on time. Jill is a Certified TxCDBG Administrator. 

Wesley McPhail, Labor Standards Manager 
Project Role: Labor Standards Manager 
Wesley McPhail is a Labor Standards Manager with 11 years of experience 
working on Davis-Bacon Labor Standards. Wesley ensures that the project 
contractors provide payrolls and related paperwork in a timely manner, often 
guides contractors on payroll submission, and helps them understand all 
applicable labor standards requirements. Wesley is a TxCDBG Certified 
Administrator. 

Environmental
Cynthia Vallejo-Zbranak, Associate Vice President – Environmental 
Services 
Project Role: Senior Environmental Specialist 
Cynthia joined GrantWorks in 2019 after retiring from the State of Texas. She 
has 27 years of experience with federally funded programs, including 
overseeing environmental compliance for HUD-funded programs and 
project management with the State of Texas CDBG Program. Cynthia brings 
an in-depth knowledge of federal environmental regulations and project 
implementation of the CDBG program. Cynthia holds a BBA in Business 
Administration from Texas State University. 

Brice Bloomer, Environmental Scientist and Manager 
Project Role: Environmental Scientist and Manager 
Brice joined GrantWorks in 2019 to work on housing environmental reviews 
for the HOME and Community Development programs. After college, Brice 
began his career at an environmental consulting firm in Austin, conducting 
NEPA reviews and environmental compliance assessments. He earned his 
BS from Texas A&M University with a major in Environmental Studies and a 
minor in Parks and Natural Resource Management. Brice is also a TxCDBG 
Certified Administrator. 

We have provided resumes for our key staff members in Attachment 1 – Resumes of Key Personnel. 
Additional resumes are available upon request. Each staff member listed in our proposal is a full-time 
employee of GrantWorks. 
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1.7 Experience with Reviewing Contracts and Purchasing 
Documentation to Ensure Cost Recovery and Compliance of 
Expenditures Using Federal Funds  
The GrantWorks Team has extensive experience reviewing contracts and purchasing documentation to 
ensure cost recovery and compliance of expenditures using federal funds. Based on our experience 
managing more than $900 million allocated ARPA funds for 190+ local government clients, we understand 
the funding requirements and specific guidelines. This includes understanding permissible uses of funds, 
reporting requirements, and any specific conditions and limitations. We thoroughly review and examine all 
contracts, agreements, and purchasing documents related to ARPA expenditures. Key aspects of our 
reviews include scope of work, budgets and costs, and competition and procurement.  

 Scope of Work – We review the scope of work to ensure it aligns with the permissible uses of ARPA
funds. This may involve reviewing project descriptions, deliverables, and timelines.

 Budget and Costs – We verify that the budget details are accurate and that all costs are allowable
under APRA guidelines. Our team also looks for unallowable costs and flags them for correction or
removal.

 Competition and Procurement – GrantWorks checks procurement procedures to see that they follow
federal regulations, such as competitive bidding requirements. We review contracts and purchasing
decisions to ensure they are made in a fair and transparent manner.

GrantWorks works with clients to see that all documentation is complete, accurate, and well-organized.  
This includes verifying that invoices and receipts match the services or goods received and correspond to 
the agreed-upon pricing. We review payment records to see that they align with contractual agreements 
and that payments follow federal guidelines. If applicable, we also review subrecipient agreements for 
compliance with federal regulations and proper flow-down of requirements. 

We use established cost recovery mechanisms to track and recover costs associated with ARPA-funded 
expenditures. We ensure costs are allocated correctly among various funding sources, especially if multiple 
funding streams are involved. Our team also periodically reconciles actual expenditures with budgeted 
amounts to identify discrepancies early on. 

The team conducts regular audits and compliance monitoring to ensure adherence to ARPA requirements. 
This includes assessing the effectiveness of internal controls to prevent fraud, waste, and abuse of funds. 
The team also prepares accurate and timely reports as required by federal guidelines and sees that these 
reports reflect actual expenditures and achievements. 

GrantWorks staff are well-trained, and we guide staff involved in contract management and purchasing to 
ensure they understand their roles and responsibilities under ARPA. This includes training on federal 
regulations, compliance requirements, and reporting obligations. 

By following these steps, the GrantWorks Team effectively reviews ARPA contracts and purchasing 
documentation to ensure the use of federal funds remains compliant and cost recovery is achieved. This 
systematic approach helps mitigate risks and ensures transparency and accountability when using public 
funds. 



SECTION 2 |
PROPOSED SERVICES FOR 
ARPA FUNDS ADMINISTRATION 
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SECTION 2 – PROPOSED SERVICES FOR ARPA FUNDS 
ADMINISTRATION 

2.1 Understands the Approach to Project Implementation 
GrantWorks will provide comprehensive 
professional administration, project selection, and 
implementation services to manage the 2021 
American Rescue Plan (ARPA) funding from the U.S. 
Department Act Treasury (U.S. Treasury). Managing 
a complex Coronavirus recovery fund requires a 
cross‐functional team of experienced, multi‐
disciplinary professionals led by an effective 
manager with the right tools and support system.  

GrantWorks proposes a single, integrated grants 
management approach to pursue the ARPA efforts. 
Given the award of these federal resources, current 
efforts, and unique challenges, we will maximize 
funding while minimizing compliance issues and 
time-consuming delays. 

GrantWorks offers an effective project management 
system based on two guiding principles: 1) provide 
quality personnel, including an experienced director 
and leadership, and 2) provide staff with state-of-
the-art management tools and systems.  

GrantWorks’ approach to project management 
addresses the City of Bunker Hill Village’s future 
needs; we kick off each project by identifying the 
City’s long-term goals and structure our project 
schedule, management tools, and deliverables to meet those goals. 

2.1.1 Understanding of Project, Scope of Services, and Tasks 
GrantWorks thoroughly understands the anticipated projects, the scope of services, and the tasks 
necessary to meet state and federal requirements. We meet the Request for Proposal (RFP) requirements, 
including general administration, project selection, implementation, and financial services.  

GrantWorks knows differences exist between non-entitlement units (NEUs) of government and larger 
governments (i.e., counties and metropolitan areas). The level of service and types of professional grant 
administration support required will vary depending on the size and needs of each government. This 
understanding allows GrantWorks to support cities and towns like the City of Bunker Hill Village. Figure 6 
provides specific guidance representative of the requirements of smaller governments that will receive 
their funds from the TDEM but report directly to the U.S. Treasury. 

OUR ARPA TEAM HAS ACCOMPLISHED: 
190+ 
Number of Active ARPA Clients 
$900M 
Amount of ARPA Funds Under 
Our Management 
190 
Number of ARPA Kickoff 
Meetings Held 
1,800+ 
Number of Projects Designed and 
Managed by ARPA Clients 
650 
Number of Reports Submitted to 
the U.S. Treasury 
213 
Number of ARPA-Related RFQs 
Developed 

599 
Procurement Policies and 
Processes Reviewed/ Developed 
Compliant with 2 CFR 200 
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Figure 6: GrantWorks’ Scope of Work Methodology and Tasks 

YOUR NEED THE GRANTWORKS SOLUTION 

Project Selection and Design 
 Analysis of lost revenue due to COVID-19
 Identify priority projects and potential uses of

ARPA funds (into one of four eligible categories –
see Section 1.3 below)

 Project formulation, development, assessments,
and research

 Determine schedule, scope, and costs
 Prepare public procurement documentation and

secure engineer/contractors/non-profit partners to
carry out the work

 Identify and assess environmental concerns on
projects

 GrantWorks will conduct a lost revenue calculation
to ensure the use of lost revenue funds has the
fewest restrictions under ARPA.

 We will conduct a needs assessment, identify
stakeholders, and brief City leadership, staff, and
community members on eligible uses of ARPA
funding. Our team will help define your scope of
work, assisting you in making decisions that
address the City’s immediate and future needs.

 GrantWorks will collaborate on eligible project
selection. We can accurately predict project delays
and move to mitigate issues early in the project,
charting critical paths to timely completion.

 GrantWorks will provide procurement assistance.
 GrantWorks will use in-house resources to

evaluate and respond to required federal, state,
and local environmental requirements.

Project Implementation and Management 
 Develop program guidelines, policies, procedures,

implementation plans, and any additional
documents needed/required

 Market-created programs and respond to requests
for information

 Use our internal database system for tracking and
managing ARPA projects

 Implement our processes to monitor project
progress, regulatory compliance, and control
quality

 Monitor construction firms for adherence to the
scope of work and baseline schedule

 Adhere to federal, state, and local regulatory
requirements

 Our team will help you create a well-run, efficient,
and successful program that complies with federal
and local reporting requirements. Developing
policies and procedures is a priority, as is regularly
updating them as needed.

 We will provide elected officials, staff, and the
public with regular updates as needed.

 Your Project Manager will provide regular
communication to all identified stakeholders.

 GrantWorks has in-house resources to comply with
Fair Housing, Wage Monitoring, Uniform
Relocation policies, EEO, and other applicable
regulations.

 GrantWorks will review construction contracts for
required contract provisions.

Financial Management 
 Develop financial program guidelines, policies,

procedures, and implementation plans or other
documents.

 Reassess the ARPA program eligibility of all
expenses with citations of Treasury's Final Rule
and accompanying guidance

 Write justifications for Capital Improvement
Projects

 Leverage flexibilities in the ARPA obligation rule to
ensure the project meets obligation deadlines

 GrantWorks will establish a system of checks and
balances to monitor budgets and expenditures,
validate payment requests, and disburse funds.

 We will advise you regarding financial processes
that comply with state and federal regulations.

 GrantWorks will identify and seek fund-leveraging
opportunities.

 GrantWorks will help establish reporting and
recordkeeping systems, including physical and
digital copies of all documents.
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Figure 6: GrantWorks’ Scope of Work Methodology and Tasks 

YOUR NEED THE GRANTWORKS SOLUTION 

Recordkeeping and Reporting 
 Establish and maintain recordkeeping in 

compliance with U.S. Treasury and local document 
retention requirements 

 Complete and upload Project & Expenditure 
Reports required by the U.S. Treasury 

 Detailed periodic management reports on project 
status, including developments, revisions, 
submissions/approvals, open issues, financial 
overview, etc. 

 Compliant and audit-ready file archives 

 GrantWorks will develop recordkeeping, 
document storage, and retention processes to 
meet U.S. Treasury requirements. 

 GrantWorks will help prepare reports so that all 
expenditures and progress reports are accurate 
and well-documented. 

 DECEMBER 31, 2024: All funds must be obligated 
 DECEMBER 31, 2026: All funds must be 

expended, and all work must be complete 

Contract Close-Out 
 Strategies for document retention and archiving 
 Comprehensive close-out process 

 GrantWorks adopts the audit and close-out 
philosophy that projects should ‘begin with the 
end in mind.’ This statement means we create 
policies and procedures that support compliant 
operation and a continuous close-out process 
throughout the project lifecycle, making final 
close-out steps routine and predictable. 

 GrantWorks will conduct a thorough file audit at 
close-out to ensure all requirements have been 
met, policies followed, and any issues are resolved 
at the end of your project. 

 
GrantWorks is well-equipped to provide a comprehensive response, management consulting, planning, 
and cost recovery services for current and future Coronavirus relief programs. We will provide extensive 
technical guidance, strategic advice, and program management support from experienced professionals 
skilled in federal program management and compliance requirements. Our proven team will provide time-
sensitive and critical technical support to the City’s leadership and staff on complex policy, process, and 
federal assistance matters. Assigned Subject Matter Experts (SMEs) will liaise with and support key City 
staff counterparts to ensure the City has access to the necessary technical expertise in key functional 
areas for as long as this support is required. 
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2.1.2 GrantWorks Proposed Performance Tasks Under ARPA Funding 
Categories 
The ARPA allocates a total of $130.2 billion to be used for the four activities described below. Each activity 
type requires differing scopes and work levels to be performed, but overall, it is a once-in-a-generation 
opportunity to make vital investments in infrastructure, public health, and economic revitalization. 

ARPA FUNDS USE 1: Respond to public health and negative economic impacts of the pandemic. 

Including assistance to households, small businesses, and nonprofits, as well as aid to impacted local 
industries such as tourism, travel, and hospitality. 

Example Activities: 
► Grants to homeowners to pay medical expenses, housing costs, transportation costs, etc.
► Assistance to small businesses with staffing, operational expenses, etc.
► Aid to nonprofits to assist them in responding to the COVID-19 crisis
► Assist locally impacted industries in increasing public health security, conducting marketing, increasing

accessibility, etc.
► Improve ventilation/filtration systems in public buildings
► Enhance public health data systems
► Provide vaccination, testing, or contact tracing programs

Anticipated Scope of Work/Tasks:
► Identify the needs for this program
► Set up program management parameters, such as compliance thresholds, project schedules, milestones,

reporting needs, financial oversight, auditing, etc.
► Identify, document, and prioritize negative economic impacts on local services
► Identify and coordinate with local stakeholders
► Determine the feasibility of potential projects
► Select project delivery mechanism(s)
► Determine recipients of funds (i.e., impacted households, businesses, nonprofits, industries, etc.) and

amounts of assistance to be provided
► Develop detailed project policies and guidelines
► Establish document management controls
► Assist in performing any necessary procurement(s)
► Review environmental concerns as necessary
► Develop operational and data management protocols
► Develop staffing plan
► Perform project outreach and marketing
► Monitor intake/eligibility of participants
► Implement project(s) and services
► Complete reporting and compliance requirements
► Review change requests and all required documentation related to change requests
► Perform project close-out and retain files
► Complete final file audit to ensure all procedures were followed correctly

Our experienced staff have developed and implemented application-based programs that provide 
health/human services for low-income and special needs populations. We fully train our staff on how to 

monitor the activities of sub-recipients who may be procured to perform these services. 
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ARPA FUNDS USE 2: Provide premium pay to essential workers. 

Including eligible workers of the City who are performing essential work or providing grants to eligible 
employers who have eligible workers who perform essential work. 

Example Activities: 
► Provide premium pay for those providing essential services
► Provide grants to businesses that supply workers at COVID-19 vaccination sites

Anticipated Scope of Work/Tasks:
► Identify the needs for this program
► Set up program management parameters, such as compliance thresholds, project schedules, milestones,

reporting needs, financial oversight, auditing, etc.
► Identify, document, quantify, and prioritize costs for essential workers/services.
► Implement project(s) and recommend disbursement of funds
► Complete reporting and compliance requirements
► Perform project close-out and retain files
► Complete final file audit to ensure all procedures were followed correctly

ARPA FUNDS USE 3: Provide government services to the extent of lost public sector revenue 

Examples of lost revenue include property tax or sales tax revenue loss due to the COVID-19 public 
health emergency. 

Example Activities: 
► Re-open services (such as libraries and recycling) that were canceled or reduced
► Maintenance or new infrastructure (including roads)
► Modernization of cybersecurity (hardware, software, protection of critical infrastructure)
► Health services
► Environmental remediation
► School or educational services
► Provision of police, fire, and other public safety services

Anticipated Scope of Work/Tasks:
► Identify the needs for this program.
► Set up program management parameters, such as compliance thresholds, project schedules, milestones,

reporting needs, financial oversight, auditing, etc.
► Identify and coordinate with local stakeholders.
► Determine the feasibility of potential projects.
► Establish document management controls.
► Perform any necessary procurement(s).
► Review environmental concerns as necessary.
► Develop operational and data management protocols.
► Develop a staffing plan.
► Implement project(s) and provide services.
► Complete reporting and compliance requirements.
► Review change requests and all required documentation related to change requests.

Our team provides experts in designing and documenting force-account projects to meet requirements. 
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► Perform project close-out and retain files. 
► Complete final file audit to ensure all procedures were followed correctly. 

 

ARPA FUNDS USE 4: Make investments in water, sewer, and broadband infrastructure. 

Example Activities: 
► Replace deteriorating roads and bridges and repave and widen City streets. 
► Add bike lanes to roads. 
► Add traffic-calming areas connecting neighborhoods and main arteries. 
► Add sidewalks, trails, and tree canopies throughout the City. 
► Park and riparian renovation projects. 
► Replace deteriorating water mains. 
► Perform tests to determine inflow and infiltration (I&I) or leaks in the sanitary sewer system. 
► Perform pipe burst activity to replace and enlarge sewer lines. 
► Upgrade storm sewer facilities with necessary road repair. 
► Replace lead fixtures, joints, or pipes in the distribution system. 
► Water conservation, efficiency, and reuse projects. 
► Add broadband to meet 100 mbps upload and download speeds and prioritize fiber-optic infrastructure. 

Anticipated Scope of Work/Tasks:  
► Identify the needs for this program. 
► Set up program management parameters, such as compliance thresholds, project schedules, milestones, 

reporting needs, financial oversight, auditing, etc. 
► Identify and coordinate with local stakeholders and attend meetings. 
► Proactively identify opportunities to maximize public assistance projects. 
► Assist in RFQ preparation and submission review to procure engineer. 
► Work with the project engineer to review potential projects. 
► Review projects for potential real property acquisition needs. 
► Determine the feasibility of potential projects. 
► Prepare/review City Council Approvals and Authorizations. 
► Establish document management controls.  
► Assist with necessary procurement of contractors. 
► Review environmental concerns as necessary. 
► Develop operational and data management protocols. 
► Manage implementation of the project(s). 
► Perform Davis-Bacon Labor compliance tasks as applicable. 
► Complete reporting and compliance requirements. 
► Review change requests and all required documentation related to change requests. 
► Perform project close-out and retain files. 
► Complete final file audit to ensure all procedures were followed correctly. 

 

Our team will guide project selection to ensure your ARPA funds are thoughtfully planned and projects 
successfully implemented. 

Our team is here to help you succeed. Whether you are building a new treatment plant, adding 
broadband, or working to identify your revenue loss post-COVID-19, we are here to help. 
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2.2 Approach/Strategy to Implement Services/Projects 
GrantWorks has reviewed the available information regarding your community’s ongoing and future 
projects. We acknowledge your interest in economic relief and recovery programs, as stated in your RFP. 
Our dedicated ARPA Team is capable and willing to assist you through that process or any other need that 
you may have.  

Figure 7 illustrates our standard, phased project approach for every ARPA implementation. As a courtesy, 
we conduct a lost revenue calculation for all clients as lost revenue funds have the least restrictions under 
ARPA. GrantWorks will also assist with determining equipment purchases to ensure they are allowable 
within ARPA guidelines. 

Figure 8 illustrates anticipated tasks and timelines for common types of Infrastructure projects (i.e., water, 
sewer, broadband, etc.) and Service/Beneficiary-based projects (i.e., direct assistance to households, 
businesses, non-profits, etc.) that we anticipate will be implemented with ARPA funding. Timeframes are 
assumed to begin after contract execution. 

GrantWorks will work with the City of Bunker Hill Village to initiate project selection within 30 days of 
contract signing. We will ensure all projects developed are ARPA eligible and advise on appropriate 
document retention processes to safeguard your locality against questioned costs. We will procure 
engineers and/or non-profit partners within 30 days of project selection. GrantWorks always ensures that 
procurement is compliant with 2 CFR 200.   

We have 11 departments within GrantWorks with over 300 staff; we also have additional staff available on-
demand that we can pull in to assist. Throughout the project lifecycle, we will provide reports that can be 
sent to the U.S. Treasury and support audits/archiving as needed after project completion. 

 

Figure 7: GrantWorks’ Approach to ARPA Projects 
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Figure 8: Anticipated Tasks and Timeline for Service/Beneficiary and Infrastructure Projects
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2.3 Statement of Substantiating Resources and Timeline 
GrantWorks understands and can meet all requirements identified in the RFP. GrantWorks employs 300+ 
staff members who work out of 3 primary offices and 77 field locations strategically situated throughout 
Texas (Figure 9). We have primary offices in Austin, Galveston, and Paris. 

Figure 9: GrantWorks Office and Field Locations 
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SECTION 3 – PROPOSED FEES FOR SERVICES 

3.1 Cost of Services – ARPA Program 

The following is a list of eligible activities as stated in the ARPA: 

“(1) Use of Funds 
(a) To respond to the public health emergency with respect to the Coronavirus Disease 2019 (COVID-19)

or its negative economic impacts, including assistance to households, small businesses, and
nonprofits, or aid to impacted industries such as tourism, travel, and hospitality;

(b) To respond to workers performing essential work during the COVID-19 public health emergency by
providing premium pay to eligible workers of the metropolitan city, a non-entitlement unit of local
government, or county that are performing such essential work, or by providing grants to eligible
employers that have eligible workers who perform essential work;

(c) For the provision of government services to the extent of the reduction in revenue of such
metropolitan city, a non-entitlement unit of local government, or county due to the COVID-19 public
health emergency relative to revenues collected in the most recent full fiscal year of the metropolitan
city, non-entitlement unit of local government, or county prior to the emergency; or

(d) To make necessary investments in water, sewer, or broadband infrastructure;
(e) To provide emergency relief from natural disasters or the negative economic impacts of natural

disasters, including temporary emergency housing, food assistance, financial assistance for lost
wages, or other immediate needs;

(f) To satisfy a non-Federal share requirement applicable to certain projects or to repay a loan provided
under one of the Surface Transportation and Title I programs in some cases as specified in Sections
602(c )(5) and 603(c )(6) of the Social Security Act by the 2023 CCA.”

GrantWorks will manage all aspects of the City of Bunker Hill Village’s remaining $976,964.69 ARPA 
funds for a lump sum of $48,500.00. This fee includes all consultation, project management, 
assistance with reporting, and ancillary services necessary to complete the above-listed scope for any 
ARPA-eligible activities.  

GrantWorks’ proposed fee for this contract is contingent upon the City’s determination of eligible activities 
specified in the ARPA. Please see Section 2.1.2 of this proposal for more detail on the scope of services to 
be provided for each eligible activity. 

As with all proposals, the cost is one factor to be considered. Our fee contains the level of staffing needed 
to deliver the services required in the contract. The final cost of our agreement can be subject to 
negotiation based on request. 
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SECTION 4 – REFERENCES 

We take pride in our performance, helping implement projects on time, within budget, and in compliance 
with state and federal requirements. Speaking to our clients is the best way to evaluate our work 
performance. We have provided references for projects from past/present clients in Figure 10.  

Figure 10: GrantWorks References from Past/Present Clients 

BASTROP COUNTY 
Leon Scaife 
Purchasing Agent 
804 Pecan Street 
Bastrop, Texas 78602 
Telephone: 512-581-7110 
leon.scaife@co.bastrop.tx.us 
Contract Period: December 15, 
2021 – December 31, 2026 
Services: Grant Consulting 
Services for the Usage and 
Administration of ARPA Funds 
Contract Amount: $17 million 

WHARTON COUNTY 
Phillip Spenrath 
County Judge 
100 South Fulton Street, Ste. 100 
Wharton, Texas 77488-5001 
Telephone: 979-532-4612 
judge.spenrath@co.wharton.tx.us 
Contract Period: September 13, 
2021 – December 31, 2026 
Services: ARPA Administrative 
Services 
Contract Amount: $8 million 

CITY OF BROWNSVILLE 
Helen Ramirez, AICP 
City Manager 
1001 E. Elizabeth St., 2nd Floor 
Brownsville, Texas 78522 
Telephone: 956-548-6007 
helen.ramirez@brownsvilletx.gov  
Contract Period: February 21, 2022 
– December 31, 2026
Services: ARPA Grant
Administrative Services
Contract Amount: $65 million

JOHNSON COUNTY 
Roger Harmon 
County Judge 
2 N Main Street, Room 120 
Cleburne, Texas 76033 
Telephone: 817-556-6360 
countyjudge@johnsoncountytx.org 
Contract Period: December 13, 
2021 – December 31, 2026 
Services: ARPA Grant Consulting 
Services 
Contract Amount: $34 million 

CITY OF LUMBERTON 
Steve Clark 
City Manager 
836 N. Main Street 
Lumberton, Texas 77657 
Telephone: 409-755-0031 x 148 
sclark@gtbizclass.com 
Contract Period: January 3, 2022 – 
December 31, 2026 
Services Provided: ARPA 
Administrative Services 
Contract Amount: $4 million 

mailto:judge.spenrath@co.wharton.tx.us
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ATTACHMENT 1 – RESUMES OF KEY PERSONNEL 

GrantWorks has provided full resumes for the following key personnel. 

 Jo Carroll, Executive Management and Subject Matter Expert
 Ken Pevovar, PMP, Executive Management and Subject Matter Expert
 Mary Shapiro, Subject Matter Expert
 Sherie Goin Marks, PHM, Executive Management and Subject Matter Expert
 Kelle Odom, Director of Client Services
 Greg Aiello, PE, Senior Director
 Kelle Odom, Director of Client Services
 Mary Sheehy, Senior Project Manager
 Gregory Gunn, Procurement Specialist
 Jessica Hissam, Lead Project Manager
 Jessica Johnstone, Lead Project Manager
 Angela Leach, Lead Project Manager
 Jonathan Stuart, PMP, Lead Project Manager
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PROFESSIONAL QUALIFICATIONS 
Jo Carroll is a nationally acclaimed HUD CDBG/CDBG-DR expert with 
extensive management and administrative experience in major 
housing programs and infrastructure projects for local, state, and 
federal entities. She is a National “HUD Best Practices” winner for 
Housing, Public Services, and Minority Business Participation. HUD 
also identified Jo to serve as an “expert in Disaster Recovery” at the 
2018 HUD CDBG-DR Clinic. Jo uses her knowledge and experience 
to assist grantees with designing and managing disaster recovery 
programs that help thousands of impacted residents. Her experience 
also includes the co-ownership of a home construction business, 
enabling her to apply first-hand knowledge and experience in the 
home building and construction industry.  

As Senior Vice President of Operations at GrantWorks, Jo provides 
critical leadership and managerial expertise in delivering multiple 
operations and programs. Her expertise is managing HUD 
CDBG/CDBG-DR/CDBG-MIT, ARPA, COVID-19, CARES Act, FEMA, and 
other state and federal programs. 

RELEVANT EXPERIENCE  
SENIOR VICE PRESIDENT OF PROGRAM OPERATIONS, 
GRANTWORKS, INC., TEMPLE, TEXAS, JULY 2020 – PRESENT 

Technical Advisor, Major CDBG Home Rehabilitation and Home 
Reconstruction Programs, City of Dallas Department of Housing & 
Neighborhood Revitalization, Dallas, Texas, January 2023 – 
Present 
As a Technical Advisor, Jo guides and advises on the work 
performed. She also keeps current and advises the project team on 
CDBG and cross-cutting state/federal compliance requirements, 
including grant administration, construction management, and 
environmental rules and regulations. 

Executive Sponsor/Subject Matter Expert, American Rescue Plan 
Act Project Management Services, Local Government Clients, 
Multiple Locations, Texas and New Jersey, March 2021 – Present 
Jo pioneered our ARPA Team by studying legislation before the act 
was passed and worked with lobbyist groups while Congress refined 
the legislation. She stays current with directives, FAQs, Federal 
Register publications, and interpretive guidance from advocacy 
groups. She continually educates and provides senior leadership to 
the 38+ member ARPA Team. GrantWorks is managing over $800 
million in ARPA-provided direct allocations.   

JO CARROLL 
SUBJECT MATTER EXPERT 

40 YEARS 
GRANT MANAGEMENT 
EXPERIENCE 

COMPANY 
GrantWorks, Inc. 

EDUCATION  
Bachelor of Science, Psychology, 
Texas A&M University, College 
Station, Texas, 1982 

HIGHLIGHTS 
Program Manager of CDBG-DR 
funded New Jersey Hurricane 
Sandy and Texas Hurricane Rita, 
Ike, and Harvey Programs 

40+ years of HUD and CDBG 
housing and infrastructure program 
management experience 

National “HUD Best Practices” 
winner for Housing, Public Services, 
and Minority Business Participation 

CERTIFICATIONS/ 
REGISTRATIONS 
Certified HOME Program Specialist 

PROFESSIONAL AFFILIATIONS 
Past memberships on the National 
Community Development 
Association Committees, National 
Affordable Housing Committee, and 
National HOME Program Committee 

Past Member of Board of Directors, 
NCDA Region VIB 
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Executive Sponsor, Emergency Rental Assistance Programs, Florida Department of Children and 
Families/Tidal Basin Government Consulting, LLC and Texas Department of Housing & Community 
Affairs/Horne LLP, Florida and Texas, February 2021 – Present 
Jo provides contract support and subject matter expertise to managers and staff who work on CARES Act 
programs. These programs provide rental and utility relief to tenants and landlords who meet eligibility 
criteria, which vary slightly by state. 

DIRECTOR/SENIOR PROGRAM MANAGER/SENIOR PROJECT MANAGER/ PROJECT MANAGER, APTIM 
ENVIRONMENTAL & INFRASTRUCTURE, LLC, TRENTON, NEW JERSEY, AUSTIN AND HOUSTON, 
TEXAS, APRIL 2009 – JULY 2020 

Program Manager, New Jersey Reconstruction, Rehabilitation, Elevation, Mitigation (RREM) Program, 
New Jersey Department of Community Affairs, Trenton, New Jersey, May 2013 – June 2020 
The RREM Program provided disaster housing relief services for over 10,000 homeowners damaged by 
Superstorm Sandy in nine coastal counties. The team provided program management services, including 
policy development, damage assessments, environmental mitigation, CDBG-DR expertise, case 
management, call center operations, construction oversight and inspections, and compliance monitoring. 
Program activities include rehabilitation, reconstruction, elevation, mitigation, resiliency, demolition, lead 
paint assessments and clearances, asbestos assessments, and engineering design services. The project 
team completed construction following HUD, HQS, NJDCA Construction Standards, the International 
Residence Code (IRC), Energy Star, and HUD’s CPD Green Building Checklist. She provided all aspects of 
program management, and her team of policy, environmental, and construction professionals provided 
leadership and oversight for program design and construction management. Jo and her team of 150+ 
disaster experts collaborated daily with New Jersey State staff, elected officials, homebuilders, 
homeowners, and municipal/state inspectors and officials. 

Program Manager, Bring it Forward Programs, City of Houston Housing Community Development 
Department (HCDD), Houston, Texas, January 2018 – July 2019 
The City of Houston Hurricane Harvey Recovery Programs used $450 million FEMA and $1.2 billion CDBG-
DR funding to assist thousands of homeowners and renters damaged or displaced by Hurricane Harvey. 
The project team served as the Master Program Management firm engaged to assist in the overall 
administration of the multiple programs, including providing comprehensive case management services 
and developing and operating a call center to handle inbound and outbound calls for program applicants. 
As the Program Manager, Jo oversaw the development of program guidelines and workflows, compliance, 
and advising the City regarding policy and programmatic decisions. 

EMPLOYMENT HISTORY 
 Senior Vice President, Operations, GrantWorks, Inc., Temple, Texas, July 2020 – Present  
 Director/Senior Program Manager, Aptim Environmental & Infrastructure, LLC, Trenton, New Jersey, 

and Houston, Texas, July 2017 – July 2020 
 Program Manager/Senior Project Manager, CB&I Environmental & Infrastructure, LLC, Trenton, New 

Jersey, February 2013 – June 2017 
 Project Manager, Shaw Environmental & Infrastructure, Inc., Austin, Texas, April 2009 – February 2013 
 CDBG Private Consultant, Multiple Cities, Counties, States, Nonprofits, 2000 – April 2009 
 Community Development Director, City of College Station, Texas, 1990 – 2000 
 Deputy Director/Director, Brazos Valley Council of Governments, Bryan, Texas, 1980 - 1990 
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PROFESSIONAL QUALIFICATIONS  
Ken Pevovar has 16 years of experience managing public 
infrastructure, FEMA, and CDBG-DR projects in every stage of the 
lifecycle, from initiation to close-out. Ken has diverse training in 
construction, education, and management. He received HUD 
training in CDBG-DR grant management and is certified at the 
Master level for the industry-leading Xactimate 28 estimating 
software system. Ken is a PMI-certified project manager with 
significant infrastructure experience. He has designed and installed 
city and county communications/network operations centers and a 
pipeline and metering station project for a proposed power plant. 
His expertise in disaster recovery began as a Red Cross Disaster 
Services volunteer and shelter manager.  

As Senior Vice President at GrantWorks, Ken provides leadership 
and managerial expertise in delivering multiple operations and 
programs. His expertise centers on HUD CDBG/CDBG-DR, ARPA, 
COVID-19, CARES Act, FEMA, and other state/federal programs. 

RELEVANT EXPERIENCE  
SENIOR VICE PRESIDENT OF PROGRAM MANAGEMENT, 
GRANTWORKS, INC., AUSTIN, TEXAS, JULY 2020 – PRESENT  

Technical Advisor, Major CDBG Home Rehabilitation and Home 
Reconstruction Programs, City of Dallas, Department of Housing & 
Neighborhood Revitalization, Dallas, Texas, October 2022 – Present 
As a Technical Advisor, Ken guides and advises on the work performed. 
He keeps current and advises the project team on CDBG and cross-
cutting state/federal compliance requirements, including grant 
administration, construction management, and environmental rules and 
regulations. 

Executive Sponsor/Subject Matter Expert, American Rescue Plan Act 
Program Management Services, Local Government Clients, Multiple 
Locations, New Jersey and Texas, March 2021 – Present 
Ken spearheaded the development of the GrantWorks ARPA Team by 
studying legislation before the act was passed and worked with lobbyist 
groups while it was refined. He stays current with directives, FAQs, 
Federal Register publications, and interpretive guidance from advocacy 
groups and continually educates and provides senior leadership to the 
38+ member ARPA Team. The team provides subject matter expertise 
consultation, grant management, and project management services to 
city and county governments. The team also provides support and 

KEN PEVOVAR, PMP 
SUBJECT MATTER EXPERT 

16 YEARS 
PROJECT & CONSTRUCTION 
MANAGEMENT EXPERIENCE 

COMPANY 
GrantWorks, Inc. 

EDUCATION  
Bachelor of Science, Biology, 
Monmouth University, West Long 
Branch, New Jersey, 1997 

HIGHLIGHTS 
Developed a successful change 
management System for the State 
of New Jersey 

Disaster recovery conference 
speaker and panel presenter 

Managed FEMA’s first permanent 
repairs program (DALHR) 

Executed three FEMA task orders in 
the Northern Mariana Islands 

Spearheaded the creation of the 
ARPA Team to provide specialized 
services to the government 

CERTIFICATIONS/ 
REGISTRATIONS 
Certified Project Management 
Professional (PMP), Project 
Management Institute, Certification 
No. 1935804 

Xactimate Master Level 3 
Certification, Certificate No. 150321 
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leadership for many of the competitive funding initiatives created within ARPA. GrantWorks is managing over 
$800 million in ARPA-provided direct allocations.  

Executive Sponsor, Emergency Rental Assistance Programs, Florida Department of Children and 
Families/Tidal Basin Government Consulting, LLC and Texas Department of Housing & Community 
Affairs/Horne LLP, Florida and Texas, February 2021 – Present 
Ken provides contract support and subject matter expertise to managers and staff who work on CARES Act and 
ARPA-funded programs. These programs provide rental and utility relief to tenants and landlords who meet 
eligibility criteria, which vary slightly by state. GrantWorks provided 20 experienced staff members supporting 
eligibility and quality control. This program distributed over $1 billion in aid and was the national leader in funds 
disbursed and execution efficiency. This program may be reinstated through a second tranche of funds 
recaptured from other state programs that did not fully use their allocations. 

DIRECTOR/SENIOR PROGRAM MANAGER/SENIOR PROJECT MANAGER/PROJECT MANAGER/ 
CONSTRUCTION MANAGER, APTIM ENVIRONMENTAL & INFRASTRUCTURE, LLC, TRENTON, NEW JERSEY, 
AND HOUSTON, TEXAS, MAY 2015 – JULY 2020 

Program Manager, Supplemental Fund Program, New Jersey Department of Community Affairs, Trenton, 
New Jersey, August 2019 – November 2019 
The NJDCA developed the Supplemental Fund Program to assist homeowners who had previously been 
accepted into NJ’s RREM or LMI programs but had not yet completed the construction of their primary residence. 
The program aimed to quantify unmet needs and allocate funds for those activities. Ken managed a team of six, 
providing review and quality control of baseline site assessments, project funding audits, and reconciliation 
services supporting the NJDCA. He worked with NJDCA to create and update policy, ensuring the program 
followed best practices and processes aligned with CDBG-DR regulations.  

Subject Matter Expert, Repair, Reconstruction, or Relocation (R3) Program, Puerto Rico Department of 
Housing/ICF International, San Juan, Puerto Rico, April 2019 – June 2020 
After authoring the technical proposal for this program with ICF, Ken served as a consultant for preconstruction 
services on the R3 CDBG-DR housing recovery program. In this as-needed role, he has developed inspection 
protocols, written policies, guidelines, and SOPs and provided consultation and guidance to field teams 
operating on the island. In February 2020, his role expanded to providing construction inspection guidance. 

Senior Construction Manager, Build it Forward Houston, City of Houston Housing and Community 
Development Department, Houston, Texas, July 2018 – August 2019 
Ken served as the Senior Construction Manager for CDBG-DR housing recovery programs. The Build it Forward 
programs included repair, elevation, and reconstruction of single-family dwellings, and the assistance of 
landlords (small rental) and new home buyers. He managed procurements, wrote construction-related policies, 
developed guidelines and SOPs, and provided consultation and guidance to the City of Houston’s senior 
management team. 

EMPLOYMENT HISTORY 
 Senior Vice President of Program Management, GrantWorks, Inc., Austin, Texas, July 2020 – Present  
 Director of Operations/Senior Program Manager/Senior Project Manager, Aptim Environmental & 

Infrastructure, LLC, Houston, Texas, July 2017 – June 2020 
 Construction Manager, CB&I Environmental & Infrastructure, LLC, Houston, Texas, May 2015 – June 

2017 
 Project Manager, 3-D Engineering, Wall Township, New Jersey, February 2011 – May 2015
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PROFESSIONAL QUALIFICATIONS  
Mary Shapiro has over 19 years of experience managing large-scale 
grants, programs, and projects and over 14 years of experience 
managing CDBG-DR-funded recovery programs, where she 
developed significant regulatory compliance and policy expertise in 
disaster recovery, housing and infrastructure, and environmental 
planning. She has extensive experience in all program management 
phases, from initiation, procurement, and planning through closeout. 
Mary also has HUD and CDBG-DR regulatory knowledge, including 
intake/eligibility, labor relations, Section 3, fair housing, special 
needs, Stafford Act, Section 504, and Uniform Relocation Act. She 
has been responsible for policy and procedure development, 
program design, case management, outreach and communications, 
planning, operations management, call center operations, and 
compliance and monitoring. Her experience spans Hurricanes 
Harvey, Sandy, Gustav, Rita, Ike, and Katrina recovery programs. 

RELEVANT EXPERIENCE  
VICE PRESIDENT OF STATE PROGRAM MANAGEMENT, 
GRANTWORKS, INC., HOUSTON, TEXAS, JUNE 2020 – PRESENT  

Subject Matter Expert, American Rescue Plan Act Program 
Management Services, Local Government Clients, Multiple 
Locations, New Jersey and Texas, November 2021 – Present 
Mary is an ARPA program design and delivery expert focusing on 
continuous process improvement. She serves as a resource to a 38+ 
member team, assisting with distilled U.S. Treasury guidance, 
issue/resolutions trending, best practice planning, monitoring, and all 
related change, budget, and performance management needs. She 
oversees the daily development and oversight of all ARPA-specific 
policies and procedures, including researching and developing 
standardized written and systematic tools and workflow processes 
and assessing quality and compliance at the global, client, and 
individual project levels. Mary provides leadership for consulting and 
project management operations within the team. 

Program Manager, CDBG-DR Hurricane Harvey Round 1 Funding 
Project Management Services, Texas General Land Office, 
Houston, Texas, June 2020 – November 2021 
HUD allocated $5.02 billion in CDBG-DR funds to the State of Texas 
through the General Land Office in response to Hurricane Harvey 
(DR-4332). HUD declared 49 counties eligible for recovery 
assistance. GrantWorks supports the GLO on over 20 approved 

MARY SHAPIRO 
SUBJECT MATTER EXPERT 

19 YEARS 
GRANT MANAGEMENT 
EXPERIENCE 
COMPANY 
GrantWorks, Inc. 

EDUCATION  
Bachelor of Science, Psychology, 
Louisiana State University, Baton 
Rouge, Louisiana, 2000 

HIGHLIGHTS 
CDBG-DR compliance 

Operations and schedule 
management 

Complex problem-solving and 
change management 

Team recruiting, training, and 
employee development 

Goal setting and milestone 
management 

TRAINING 
FEMA Personally Identifiable 
Information (PII) 

FEMA IS-403 Course: Introduction 
to Individual Assistance   

FEMA IS-405 Overview of Mass 
Care/Emergency Assistance 

IS 660 Introduction to Public-Private 
Partnerships 

Customer Relations and Conflict 
Resolution 

Community Leadership, Nonprofit 
Management Engagement & 
Outreach Planning 

Conflict of Information (COI)  

Construction Safety for Supervisors 

 



CITY OF BUNKER HILL VILLAGE, TEXAS | AMERICAN RESCUE PLAN ACT (ARPA) CONSULTANT GRANT MANAGEMENT SEVICES 

72  | ATTACHMENT 1 – RESUMES OF KEY PERSONNEL PROPRIETARY & CONFIDENTIAL | GRANTWORKS, INC. 
   

 

programs and 49 eligible counties. GrantWorks provides program management and grants management 
services. Support service includes applicant/ eligibility file reviews, draw reviews, technical assistance, 
reports development, day-to-day sub-recipient monitoring, and GLO ad-hoc support services. Mary 
provided internal quality oversight and daily operations management. 

SENIOR PROJECT MANAGER/PROJECT MANAGER, APTIM ENVIRONMENTAL & INFRASTRUCTURE, 
LLC, BATON ROUGE, LOUISIANA; TRENTON, NEW JERSEY; AND HOUSTON, TEXAS, AUGUST 2003 – 
JULY 2020 

Construction Program Manager, CDBG-DR Home Repair, Reconstruction, or Relocation Program (R3), 
Puerto Rico Department of Housing and ICF International, Puerto Rico, November 2018 – June 2020  
HUD initially allocated $20 billion to the Puerto Rico Department of Housing (PRDOH) following Hurricanes 
Irma and Maria for programs spanning the island. The R3 Program is the largest federally funded housing 
program. PRHOD uses these funds to repair, reconstruct, or provide housing relocation assistance. Mary 
provided inspections and construction management oversight for the island's east side, covering 17 
municipalities, including Vieques and Culebra. The project scope of services included providing the initial 
damage assessments (using Xactimate), conducting scope walks with contractors, reviewing/approving all 
construction scopes of work, conducting milestone code inspections, construction invoice reviews, and 
final closeout. She provided day-to-day oversight of three MWBE subcontractors and key personnel, 
including the Safety Manager, Operations Manager, Engineering Special Inspectors, Construction 
Specialists, and a Damage and Milestone Inspectors team. She also led the QA/QC team, providing a 
continued focus on process development across all three award types (reconstruction, rehabilitation, and 
relocation) and training. Her primary responsibilities included managing the program AR/AP, timely and 
accurate invoicing, financial tracking, process improvement, standard procedures, and identifying areas of 
risk and concern operationally and financially. 

Senior Project Manager, CDBG-DR Build it Forward Housing Programs, City of Houston Housing & 
Community Development Department (HCDD), Houston, Texas, July 2018 –November 2019  
HUD initially allocated $1.5 billion to the City of Houston’s Build It Forward Programs, comprising nine major 
housing and infrastructure recovery programs. As part of the senior management team, Mary provided 
HCDD leadership with program development consulting and assisted with the action plan, guidelines, 
waivers, and policies and procedures development needs. In addition to developing program policies, she 
created initial staffing plans, organizational charts, milestone schedules, process flows, and numerous 
public-facing materials. She also established the Eligibility and Verification, Housing Specialists, and 
Grant/Loan Closing Teams for the $400M Single-Family Housing and Assistance Program. 

EMPLOYMENT HISTORY 
 Vice President of State Program Management, GrantWorks, Inc., Houston, Texas, June 2020 – Present  
 Senior Project Manager, Aptim Environmental & Infrastructure, LLC, Houston, Texas, July 2017 –June 

2020 
 Project Manager, CB&I Environmental & Infrastructure, Inc., Trenton, New Jersey, February 2013 – June 

2017 
 Project Manager/Facility Operations Manager/Proposal Manager/Human Resource 

Coordinator/Planning & Analysis Coordinator, Shaw Environmental & Infrastructure, Inc., Baton Rouge, 
Louisiana, August 2003 – February 2013 
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PROFESSIONAL QUALIFICATIONS  
Over the last 40 years as a former Community Development 
Manager, Sherie has been considered a subject matter expert. She 
oversees all aspects of the grant, financial, and construction 
management for various federal, state, and local programs, 
specifically in Texas. She has managed 1,000+ programs, projects, 
and activities, oversaw the rehabilitation/ construction of 2,000+ 
housing units, and completed 75 infrastructure projects valued at 
over $728 million. She can perform any aspect of the program, from 
the start-up to close-out, because of her vast experience covering 
every eligible activity allowed. She has managed 75 infrastructure 
projects and three buyout programs and closed out over 50 grants. 
In addition, she has extensive experience completing over 50,000 
municipal reimbursements for hundreds of activity types in seven 
different reporting systems. She has developed and authored over 
60 regulatory and programmatic plans, guidelines, policies, and 
standard operating procedures. 

RELEVANT EXPERIENCE  
ASSOCIATE VICE PRESIDENT OF STATE PROGRAMS, 
GRANTWORKS, INC., DALLAS, TEXAS, JULY 2020 – PRESENT  

Program Manager, Major CDBG Home Rehabilitation and Home 
Reconstruction Programs, City of Dallas, Department of Housing & 
Neighborhood Revitalization, Dallas, Texas, December 2022 – 
Present 
As the Program Manager, Sherie performs management oversight, 
assisting the city with completing home repair and reconstruction 
projects. She coordinates the entire program process from start-up 
to completion.  Sherie leads case management, marketing, 
construction, records/reporting management, and closeout of the 
City CDBG projects. Sherie also oversees and coordinates the 
assigned staff for individual projects. 

Subject Matter Expert, American Rescue Plan Act Program 
Management Services, Local Government Clients, Multiple 
Locations, New Jersey and Texas, February 2021 – Present 
Sherie is a management team member overseeing the American 
Rescue Plan Act (ARPA) programs and projects for multiple 
jurisdictions. She serves as a subject matter expert and a key 
operation specialist for ARPA, advising and providing support and 
technical assistance to cities, counties, staff, and project managers. 
She can perform any aspect of the ARPA program. Her duties and 

SHERIE GOIN MARKS, PHM 
SUBJECT MATTER EXPERT 

40YEARS 
GRANT MANAGEMENT 
EXPERIENCE 
COMPANY 
GrantWorks, Inc. 

EDUCATION  
Graduate Real Estate Designation 
Coursework, Mountain View and 
North Lake Colleges, University of 
Texas, Arlington, Texas 

HIGHLIGHTS 
Over 40 years of experience in 
professional administrative and 
grants management expertise in 
local, state, and federal programs, 
primarily in CDBG and HOME 

Over 10 years of experience with 
Section 8 

8 years of experience with ESG and 
HOPWA 

Served as Environmental Review 
Officer for 18 years 

Expert in reporting systems and 
other grants for CDBG, HOME, ESG, 
HOPWA, HPRP, CDBG-R, NSP, 
ALERT12 – Lead Grant Systems 
include IDIS, DRGR, ESNAPS/HMIS, 
FSRS/FAFTA, Federal Reporting.gov 

CERTIFICATIONS/ 
REGISTRATIONS 
Certified Public Housing Manager 
(PHM) 

EPA Certified Lead Risk Assessor 

EPA Certified Lead Inspector 

Certified HOME Program Specialist 
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responsibilities for ARPA include grant, financial, and contract management, invoicing, developing policies 
and procedures, records/file management, reporting, procurement, ARPA and 2 CFR 200 compliance, 
eligibility, monitoring, training, data analytics, and various other components of the program. Her 
knowledge also includes other federal, state, and local funding resources that may be used with ARPA 
funds. 

SENIOR PROJECT MANAGER/PROJECT MANAGER, APTIM ENVIRONMENTAL & INFRASTRUCTURE, 
LLC, TRENTON, NEW JERSEY, AND DALLAS, TEXAS, MAY 2013 – JUNE 2020 

Project Manager, CDBG-DR Professional Administrative Services, Galveston County, Texas, February 
2019 – August 2021 
Sherie provides Galveston County with comprehensive CDBG-DR administration and professional services 
funded by the Texas General Land Office for Hurricane Harvey recovery. These services include 
developing and submitting the County’s application to the state and managing the overall project from pre-
funding to post-funding services, including close-out for the County’s proposed CDBG-DR projects. She 
helped the County complete its applications for qualified CDBG-DR housing and non-housing, 
infrastructure, rental housing, non-rental housing, reimbursement, homelessness prevention, affordable 
rental housing, and economic revitalization projects as funds became available. In addition, she secured 
$3.2 million for a Galveston County infrastructure project. 

Project Manager, Grant Administrator for CDBG-DR Funds (May 2015 and October Flooding Events), 
Newton County, Texas, October 2017 – July 2020 
As Project Manager, Sherie assisted Newton County in fulfilling state and federal CDBG-DR statutory 
responsibilities related to 2015 federally declared disaster events. Program management services included 
all plans, policies, procedures, and guidelines. In addition, she served as the County’s administrator for the 
program’s life cycle from start-up to implementation and close-out. She also provided the County with case 
management, construction management, data management, appeals, reporting, and record retention 
services. 

Project Manager, New Jersey Reconstruction, Rehabilitation, Elevation, Mitigation (RREM) Program, 
New Jersey Department of Community Affairs, Trenton, New Jersey, June 2013 – January 2019 
Sherie was part of the team that oversaw operations and special projects for the $1.3 billion Hurricane 
Sandy New Jersey RREM Program. She served as a primary program point of contact for RREM operations. 
Knowing every aspect of the program, she resolved hundreds of problems and issue requests. In addition, 
Sherie provided technical assistance and homeowner appeals for work-in-place scope, construction 
feasibility, and scopes of work. She was the RREM team “go-to” person for homeowners, NJDCA, and staff, 
solving complex policy-driven issues effectively and efficiently. She also served as a subject matter expert 
for the State of New Jersey.  

EMPLOYMENT HISTORY 
 Associate Vice President of State Programs, GrantWorks, Inc., Dallas, Texas, July 2020 - Present  
 Senior Project Manager, Aptim Environmental & Infrastructure, LLC, Trenton, New Jersey, and Dallas, 

Texas, July 2017 - June 2020 
 Project Manager, CB&I Environmental & Infrastructure, LLC, Trenton, New Jersey, May 2013 – June 

2017 
 Community Development Manager/Supervisor, Cities of Fort Worth, Tyler, and Grand Prairie, Texas, 

February 1984 – June 2013
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PROFESSIONAL QUALIFICATIONS  

Kelle Odom has over 35 years of business management experience 
in the public and private sectors. Kelle joined GrantWorks in 2013, 
bringing 20 years of grant management experience. She previously 
worked with the Texas General Land Office, the Texas Department 
of Rural Affairs’ CDBG programs, and a private grant management 
consulting firm. 

RELEVANT EXPERIENCE  

DIRECTOR OF CLIENT SERVICES, GRANTWORKS, INC., 
HOUSTON, TEXAS, OCTOBER 2021 – PRESENT 
Kelle oversees a team of Client Services Managers and GrantWorks’ 
relationship with its clients. She maintains high retention rates, 
developing long-term relationships with repeat clients. She also 
manages the company’s accounts and communicates with clients to 
ensure their satisfaction. Her responsibilities include tracking data 
about accounts and intervening when problems occur. She leads 
marketing efforts and outreach. She manages staff, clients, and 
processes and policies for all accounts. 

SENIOR PROJECT MANAGER AND APPLICATION MANAGER, 
GRANTWORKS, INC., GALVESTON, TEXAS, MARCH 2013 – 
OCTOBER 2021 
Kelle coordinated with local government clients throughout Texas to 
plan and develop approximately 40 federally funded infrastructure 
and economic development grant projects each year. She 
developed grant applications for the State’s TxCDBG program and 
CDBG-DR programs. She assessed damages, gathered data and 
resources, and developed fundable projects to address local needs 
and recovery responses. Kelle also provided client services for 20 
counties, including conducting pre-construction conferences, 
employee interviews, public hearings, commissioner’s court, and city 
council presentations.  

GRANT ADMINISTRATOR, LANDFORD COMMUNITY 
MANAGEMENT SERVICES, AUSTIN, TEXAS, JANUARY 2010 – 
MARCH 2013 
Kelle managed over 75 state and federally-funded grant projects, 
including public infrastructure, disaster recovery, and economic 
development projects. 

 

KELLE ODOM 
DIRECTOR OF CLIENT SERVICES  

35+ YEARS 
BUSINESS & GRANT 
ADMINISTRATION 
EXPERIENCE 
COMPANY 
GrantWorks, Inc. 

EDUCATION  
Master of Business Administration, 
Business Administration, St. 
Edward’s University, Austin, Texas, 
2001  

Bachelor of Business 
Administration, Business 
Administration, St. Edward’s 
University, Austin, Texas, 1999 

HIGHLIGHTS 
Over 18 years of experience in 
government and CDBG 

Managed over 400 federal and 
state projects at the local level for 
communities throughout Texas 
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PROGRAM SPECIALIST/REGIONAL COORDINATOR, TEXAS DEPARTMENT OF RURAL AFFAIRS, 
AUSTIN, TEXAS, MAY 2002 – JANUARY 2010 
Kelle managed over 440 CDBG projects, totaling approximately $121 million. Projects managed included 
public infrastructure, private property rehabilitation, renewable energy, rural health, planning, economic 
development, and disaster recovery. Kelle also served as the Training Coordinator for all new CDBG staff 
and was the team lead for the Project Implementation Manual Workshops held each year. 

ASSISTANT DIRECTOR FOR INTERGOVERNMENTAL RELATIONS, EXECUTIVE ASSISTANT TO LAND 
COMMISSIONER, TEXAS GENERAL LAND OFFICE, AUSTIN, TEXAS, JANUARY 1990 – SEPTEMBER 
1999 
Kelle served as Executive Assistant to statewide elected Land Commissioner Garry Mauro. In addition to 
her primary roles, Kelle served as the State Coordinator for the Alternative Fuels Conference. 

EMPLOYMENT HISTORY 
 Director of Client Services Director, GrantWorks, Inc., Houston, Texas, October 2021 – Present  
 Senior Project Manager/Field Representative, GrantWorks, Inc., Galveston, Texas, March 2013 – 

October 2021  
 Grant Administrator, Langford Community Management Services, Austin, Texas, January 2010 – March 

2013 
 Program Specialist/Regional Coordinator, Texas Department of Rural Affairs, Austin, Texas, May 2002 

– January 2010 
 Assistant to Vice President of Professional and Graduate Studies, St. Edward’s University, Austin, 

Texas, September 1999 – May 2002 
 Executive Assistant to Land Commissioner, Texas General Land Office, Austin, Texas, January 1990 – 

September 1999  
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PROFESSIONAL QUALIFICATIONS 
Greg Aiello, PE, is a Professional Engineer with over 20 years of 
experience leading high-profile projects related to disaster recovery, 
commercial construction, and transportation engineering. He is an 
effective communicator who believes that clear messaging and a 
consistent workflow are the keys to navigating comprehensive 
programs. Greg takes pride in leading large teams and providing 
strategic guidance resulting in quality services and client satisfaction. 
He is skilled at cultivating and maintaining partnerships with 
stakeholders in the public and private sectors. He is adept at 
problem-solving, developing new reporting and program policies, and 
process re-engineering for greater efficiency. 

RELEVANT EXPERIENCE 
SENIOR DIRECTOR, GRANTWORKS, INC., MOUNT LAUREL, NEW 
JERSEY, JANUARY 2022 – PRESENT 

Senior Director, American Rescue Plan Act (ARPA) Program 
Management Services, Multiple Local Governments, Multiple 
Locations, New Jersey and Texas, January 2022 – Present 
As the ARPA Senior Director, Greg provides leadership and project 
management expertise supporting multiple ARPA programs and 
projects. He manages the GrantWorks ARPA Team and provides the 
guidance and support required for successful project implementation. 
Greg reviews project scopes and assigns personnel with the 
knowledge, skills, and experience necessary for success. He mentors 
the team and coordinates resource requirements within the 
GrantWorks framework. 

CONSTRUCTION MANAGER, RJP CONSULTING GROUP, LLC., 
EXTON, PENNSYLVANIA, SEPTEMBER 2019 – JANUARY 2022 

Owner’s Representative, New Jersey Turnpike Service Area 
Program, New Jersey Turnpike, New Jersey, September 2019 – 
January 2022, Contract Value: $70 million 
Greg managed the demolition and reconstruction of the Vince 
Lombardi Service Area as part of the New Jersey Turnpike Program. 
Greg managed all aspects of this program, from initial site 
investigation, feasibility studies, and budgeting through due diligence, 
entitlements, permitting, bidding, contract award, construction 
supervision, and building turnover. He provided daily supervision of 
the schedule and costs to deliver the project on time and within 
budget. Through solid communication, he fostered and maintained 

GREG AIELLO, PE 
SENIOR DIRECTOR 

20+ YEARS 
PROJECT MANAGEMENT 
EXPERIENCE 
COMPANY 
GrantWorks, Inc. 

EDUCATION  
Bachelor of Science, Civil 
Engineering, L.C. Smith College of 
Engineering & Computer Science, 
Syracuse University, Syracuse, 
New York, May 1998 

HIGHLIGHTS 
Professional Engineer with 20+ 
years of project management 
experience 

Experience in high-profile disaster 
recovery projects 

REGISTRATIONS/ 
CERTIFICATIONS 
Professional Engineering, Civil, 
License No. #24GE04905600, 
New Jersey 

Work Zone Coordinator 
Certification 

Xactimate Level 1 Certification 
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client relationships, including telephone calls and in-person visits with representatives, officials, or decision-
makers. Greg assisted his client in developing new projects that included site investigation studies and 
reports, drawing reviews, entitlement recommendations, schedules, and cost analysis. He also prepared 
weekly executive updates and reported on project status. 

PROJECT MANAGER, CB&I ENVIRONMENTAL & INFRASTRUCTURE, LLC, TRENTON, NEW JERSEY, 
APRIL 2014 – SEPTEMBER 2019 

Inspections Intake Manager, New Jersey Reconstruction, Rehabilitation, Elevation, Mitigation (RREM) 
Program, New Jersey Department of Community Affairs, Trenton, New Jersey, August 2014 – 
September 2019 
Greg oversaw a team of 16 employees and 10 consultants on this residential disaster recovery program. 
The team conducted damage assessments, lead and asbestos inspections, and prepared cost estimates 
to rehabilitate/reconstruct single-family, multi-unit, and mobile homes. He developed and implemented a 
new workflow process that streamlined production, increased productivity, and led to cost savings. He 
also reviewed and prioritized the distribution of bid documents, developed new policies and standard 
operating procedures aligned with the program requirements, and produced daily, weekly, and monthly 
scheduling and forecasting reports for senior management and the client. Greg conducted weekly team 
meetings to achieve objectives, oversaw and performed quality control checks to ensure compliance with 
program state and federal guidelines, and interacted directly with the client to ensure satisfaction. 

Lead Construction Manager, New Jersey Reconstruction, Rehabilitation, Elevation, Mitigation (RREM) 
Program, New Jersey Department of Community Affairs, Trenton, New Jersey, April 2014 – August 
2014 
As the Lead Construction Manager, Greg managed a team of five construction managers on this 
residential disaster recovery program. He coordinated activities between contractors, applicants, and 
inspectors in the field by planning and participating in design reviews, pre-bid, pre-construction, and in-
progress construction meetings. He provided design, bid, construction, and safety oversight by reviewing 
design documents, bid documents, construction feasibility, contractor invoices and disbursements, 
creating punch lists, and performing routine site visits. Greg negotiated and finalized construction 
contracts between applicants and contractors. He also verified that construction projects comply with the 
program specifications, permit drawings, and municipal code requirements. He also monitored the 
implementation and compliance of company safety policies. 

EMPLOYMENT HISTORY 
 Senior Director, GrantWorks, Inc., Mount Laurel, New Jersey, January 2022 – Present  
 Construction Manager, RJP Consulting Group, Mount Laurel, New Jersey, September 2019 – January 

2022 
 Project Manager, CB&I Environmental & Infrastructure, LLC, Trenton, New Jersey, April 2014 – 

September 2019 
 Principal Engineer, The RBA Group, Inc., Parsippany, New Jersey, July 2007 – April 2014 
 Project Manager, Toll Brothers, Inc., Freehold, New Jersey, February 2005 – July 2007 
 Transportation Engineer, The RBA Group, Morristown, New Jersey, September 2000 – February 2005 
 Junior Transportation Engineer, Vollmer Associates, LLP, New York, New York, June 1998 – August 

2000 
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PROFESSIONAL QUALIFICATIONS 
Mary Sheehy has 16 years of experience in project management and 
implementation of state and federal residential programs for CDBG-
DR (NJ-Sandy and TX-Harvey), low-income housing development 
(NJHMFA), and energy efficiency residential upgrades 
(weatherization). Previous experience includes working with 
developers and community organizations on residential and/or green 
residential development projects; coordinating funding between state 
agencies for energy efficiency and renewable energy financing for 
affordable multifamily housing; developing policies and programs in 
New Jersey; as well as eligibility reviews, case management, special 
projects, compliance and monitoring, closeout reviews, scope 
reviews, training tools and updates related to the management of 
government-funded programs. 

RELEVANT EXPERIENCE 
SENIOR PROJECT MANAGER, GRANTWORKS, INC., HO-HO-KUS, 
NEW JERSEY, MARCH 2022 – PRESENT 

Senior Project Manager, American Rescue Plan Act (ARPA) Project 
Management Services, Local Government Clients, Multiple 
Locations, New Jersey and Texas, March 2022 – Present 
As a Senior Project Manager, Mary develops program policies, 
procedures, tips sheets, and procurement and contract agreement 
templates in compliance with ARPA program regulations and updated 
guidelines. In addition to providing written guidance, she participates in 
client calls, provides training, and answers Project Managers’ questions 
on various compliance topics. She also directly manages ARPA clients 
in New Jersey. 

CONSTRUCTION CIVIL SUPERVISOR, APTIM ENVIRONMENTAL & 
INFRASTRUCTURE, LLC, TRENTON, NEW JERSEY, JULY 2017 – 
MARCH 2022 

Section 3 Specialist, Section 3 Reporting and Davis-Bacon Certified 
Payroll Reviews and Field Interviews, Flood Hazard Risk Reduction 
and Resiliency Program, New Jersey Department of Environmental 
Regulation, Trenton, New Jersey, February 2018 – March 2022 
Mary is responsible for collecting and compiling quarterly Section 3 
Reports for the program, interviewing field workers, reviewing Davis-
Bacon certified payrolls, and documenting checklist items submitted 
with contractor draw requests. These are resiliency infrastructure 
projects initiated by townships to alleviate future flooding events. 

MARY SHEEHEY 
SENIOR PROJECT MANAGER 

16 YEARS 
PROJECT MANAGEMENT 

EXPERIENCE 

EDUCATION  
Master of City Planning, 
Environmental & Physical 
Planning, Rutgers University, 
2006 
Bachelor of Architecture, 
Architecture, University of 
Houston, Houston, Texas, 2003 
HIGHLIGHTS 
Extensive experience in Section 3 
Reporting 
Quality control reviews of 
contractor payment requests 
Compliance reviews 
Energy efficiency and renewable 
energy programs and policies 
CDBG-DR funding and programs 
Davis-Bacon payroll reviews 
Xactimate scope adjustments – 
DOB reviews 
Policy development 
TRAINING 
FEMA IS-320 
FEMA IS-321 
FEMA IS-322 
FEMA IS-403 
Xactimate – basics 
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Construction Civil Supervisor, Construction Contract & DOB Reviews, New Jersey Reconstruction, 
Rehabilitation, Elevation, Mitigation (RREM) Program, New Jersey Department of Community Affairs 
(NJDCA), Trenton, New Jersey, January 2020 – March 2022 
The NJDCA called Mary back to work on the NJ RREM program under a new/separate contract. This new 
role involved reviewing program applicants’ construction contracts to ensure they completed scopes of 
work, met program requirements, and achieved a CO. This role included making program/project scope 
changes using the Xactimate program, updating the state reporting system website (SIROMS) with new 
contract amounts, scope amounts and review documents, and reaching out to homeowners and 
representatives to discuss contracts, scope needs and collect other required documentation. NJDCA also 
tasked Mary with completing closeout/DOB scope reviews, which included reviewing final paid invoices 
and work completed against funding allocations. 

Eligibility QC Reviewer, Build It Forward Housing Programs, Master Program Manager, City of Houston 
Housing & Community Development Department (HCDD), Houston, Texas, June 2019 – August 2019 
Mary completed file reviews for eligibility compliance on applicant files, including reviewing income 
verifications, ownership documentation, and other relevant program information. Also, she responded to 
requests for information from the Texas General Land Office (GLO) to receive approvals for the next steps 
in the program – loan closing and construction starts. The following steps included verifying Duplication of 
Benefits (DOB) results and quality control reviews on awards documentation, confirming mortgage 
information as applicable, etc. 

Community Outreach Manager, New Jersey Reconstruction, Rehabilitation, Elevation, Mitigation 
(RREM) Program, New Jersey Department of Community Affairs (NJDCA), Trenton, New Jersey, May 
2015 – December 2018 
The RREM Program provided disaster housing relief services for over 10,000 homeowners damaged or 
displaced by Superstorm Sandy in nine coastal counties. APTIM provided Master construction 
management services by conducting damage assessments, implementing environmental mitigation, 
CDBG-DR expertise, construction oversight, and compliance monitoring. Program activities include 
rehabilitation, reconstruction, elevation, mitigation, resiliency, demolition, lead paint assessments and 
clearances, asbestos assessments, windstorm compliance, and engineering design services. Ms. Sheehy 
provided support to the management team by drafting presentations, reviewing programmatic forms, 
generating compliance recommendations, conducting closeout document QC reviews, working directly 
with the state on issue file resolution, providing training and tools for other team members, ensuring 
uniformity of process and information provided to the homeowner, grant management counterparts and 
homeowner’s advocates.  

EMPLOYMENT HISTORY 
 Senior Project Manager, GrantWorks, Inc., Ho-Ho-Kus, New Jersey, January 2022 – Present 
 Construction Civil Supervisor, Aptim Environmental & Infrastructure, LLC, Trenton, New Jersey, July 

2017 – January 2022 
 Construction Civil Supervisor, CB&I Environmental & Infrastructure, LLC, Trenton, New Jersey, May 

2015 – June 2017 
 Green Homes Administrator, New Jersey Housing & Mortgage Finance Agency, Trenton, New Jersey, 

May 2006 – May 2012 
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PROFESSIONAL QUALIFICATIONS  
Gregory Gunn spent 15 years in the U.S. Army as a Contingency 
Contracting Officer, Contracting Specialist, and Instructor/ Training 
Program Manager before joining GrantWorks. During his time in the 
U.S. Army, he acquired extensive contract and procurement 
experience following the Federal Acquisition Regulation, Defense 
Federal Acquisition Regulation, and applicable policies and 
statutes. 

RELEVANT EXPERIENCE  
PROCUREMENT SPECIALIST, GRANTWORKS, INC., ELGIN, 
TEXAS, NOVEMBER 2021 – PRESENT  

Procurement Specialist, American Rescue Plan Act (ARPA) 
Program Management Services, Multiple Local Governments, 
Multiple Locations, Texas, November 2021 – Present 
Gregory evaluates and determines compliance with federal, state, 
and local procurement requirements related to 2 CFR 200. He 
conducts reviews of procurement documents to determine 
compliance with laws, regulations, and policies and procedures. He 
also follows quality assurance procedures to produce accurate and 
complete work products. Gregory evaluates procurement proposal 
documents using best practices and maintains policies, procedures, 
and guidelines related to procurement. Most importantly, Gregory is 
a resource for project managers overseeing various ARPA projects 
requiring procurement under 2 CFR 200. 

STAFF SERGEANT, U.S. ARMY, FAYETTEVILLE, NORTH 
CAROLINA, FEBRUARY 2006 – NOVEMBER 2021 

Contingency Contracting Officer 
Gregory served as a Defense Acquisition Workforce Improvement 
Act (DAWIA) Level II. As an acquisition official with a Secret Security 
Clearance, he had an exemplary performance record, providing 
forward area contracting support to war zones and worldwide 
humanitarian missions. His role and responsibilities included: 

 Executed direct procurement support for counter-drug, 
peacekeeping, humanitarian, training exercises, and 
Department of Defense contingency missions. 
› Planned, coordinated, and facilitated customer 

requirements development and supply, services, and minor 
construction contract execution. 

GREGORY GUNN 
PROCUREMENT SPECIALIST 
 

15 YEARS 
MILITARY EXPERIENCE 

COMPANY 
GrantWorks, Inc. 

EDUCATION  
Master of Science, Webster 
University, St. Louis, Missouri, 2018 

Bachelor of Science, Managerial 
Economics, Hampden-Sydney 
College, Farmville, Virginia, 2002 

HIGHLIGHTS 
Extensive federal government 
contract and procurement 
experience 

CERTIFICATIONS/   
REGISTRATIONS 
Secret Security Clearance 

TRAINING 
Senior Leadership 

Market Research 

Curriculum Development 

Strategic Planning 

Program Development 

Program Management 

Contract Management 
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 Provided senior leadership enhanced operational flexibility by leveraging the local economy for 
contracted life and logistic support. 
› Appointed Lead Contracting Officer for joint task force operations at Soto Cano Air Base, 

Honduras. 
› Executed $2.5 million in operational support contracts. 
› Negotiated with local providers and increased services by 75%, with a resulting $750,000 

reduction in contractual cost. 
 Trained and mentored 20 expeditionary joint task force Contracting Specialists and Contracting 

Officers. 
 Rated the #1 Contracting Officer at the organizational level and Top 10% at the corporate level. 

Contracting Specialist 
Gregory served as a critical member of the Contingency Contracting Team, advising the Contracting 
Officer on the availability, location, and condition of commercial supplies and services. His role and 
responsibilities included: 
 Conducted market research, prequalified vendors, solicited quotes, made cost comparisons, 

negotiated offers with vendors, recommended contract awards, administered contracts, and closed out 
contracts adhering to the Federal Acquisition Regulation, Defense Federal Acquisition Regulation, and 
applicable policies and statutes. 

 Assisted with vendor selection, purchases, procurement, and the timely arrival of materials, products, 
and services. 
› Recommended contract awards, administered contracts, and closed out contracts. 
› Appointed Lead Closeout Specialist. 

 Selected as a Contingency Contracting Officer during deployed operations, including humanitarian 
assistance, disaster relief operations, and training exercises. 

Instructor/Training Program Manager 
Gregory was an Instructor/Training Program Manager, providing corporate-level training, curriculum 
development, and specialized lesson planning for 1,200 students annually. 
 Taught over 500 hours of classroom instruction annually, revised 52 lesson plans, and developed 5 

Programs of Instruction (POIS). 
› Selected as Instructor of the Cycle, received Senior Instructor recognition and a 100% readiness 

rating. 
 Certified as the Radiation Safety Officer and maintained a perfect safety record over eight assigned 

laboratories. 
 Received the U.S. Army’s highest possible assessments for competence, leadership, and 

accountability. 

EMPLOYMENT HISTORY 
 Procurement Specialist, GrantWorks, Inc., Elgin, Texas, November 2021 – Present 
 Staff Sergeant, U.S. Army, February 2006 – November 2021
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PROFESSIONAL QUALIFICATIONS  
With 11 years of experience, Jessica Hissam uses her 
interdisciplinary project management, multi-system policy research, 
and program implementation skills to oversee and support complex 
governmental and grant-funded behavioral health and social 
service programs at the state and local levels. She also uses her 
expertise to foster interdisciplinary collaborations across systems to 
maximize organizational impact and provide our clients with the 
best possible service. 

RELEVANT EXPERIENCE  
LEAD PROJECT MANAGER, GRANTWORKS, INC., BASTROP, 
TEXAS, NOVEMBER 2021 – PRESENT  

Lead Project Manager, American Rescue Plan Act (ARPA) 
Program Management Services, Multiple Local Governments, 
Multiple Locations, Texas, November 2021 – Present 
Jessica coordinates projects funded primarily by the ARPA. These 
funds are distributed directly by the U.S. Department of Treasury to 
the state or local government (cities and counties). The projects are 
primarily related to water, sewer, or broadband improvement. 
Jessica coordinates and expedites the projects, working directly 
with local government contacts, U.S. Treasury staff, engineers, and 
other professional service providers. 

CONTRACT SPECIALIST, TEXAS HEALTH & HUMAN SERVICES, 
AUSTIN, TEXAS, NOVEMBER 2020 – NOVEMBER 2021 
Jessica was a Contract Specialist for the Acquired Traumatic Brain 
Injury Unit of the Comprehensive Rehabilitation Services Program 
within the Health, Developmental, and Independence Services 
Department at HHSC. She performed advanced consultative and 
technical assistance work, including contract procurement, 
development, and support to contracted providers. She also 
provided oversight, monitoring, analysis, process, procedure, and 
program improvement of all contracted service providers. 

TEAM LEAD, COORDINATED SPECIALTY CARE FOR FIRST 
EPISODE PSYCHOSIS, TEXAS HEALTH & HUMAN SERVICES, 
AUSTIN, TEXAS, JULY 2019 – NOVEMBER 2020 
Jessica served as a subject matter expert on Coordinated Specialty 
Care for First Episode Psychosis at 24 local mental and behavioral 
health authorities across Texas. She managed and monitored 
individualized program budgets allocated from a $9.6 million 

JESSICA HISSAM 
LEAD PROJECT MANAGER 
 

11 YEARS 
PROJECT AND PROGRAM 
MANAGEMENT EXPERIENCE 

COMPANY 
GrantWorks, Inc. 

EDUCATION  
Bachelor of Arts, Psychology and 
Criminology, St. Edward’s University, 
Austin, Texas, 2014 

HIGHLIGHTS 
2.5 years of ARPA project 
management experience 
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portfolio. She performed advanced research, policy, and consultation work on adult mental health services, 
including providing leadership, developing/revising projects, and facilitating activities to promote effective 
program design and implementation. Jessica worked with a unit that analyzed various highly technical and 
complex policy issues, including behavioral health bill analysis, legislature, grants, contracts, and state 
administrative codes. 

JAIL DIVERSION SPECIALIST, TEXAS HEALTH & HUMAN SERVICES, AUSTIN, TEXAS, OCTOBER 2018 
– JULY 2019 
Jessica served as a statewide subject matter expert, providing training, consultation, policy guidance, and 
recommendations to stakeholders with a vested interest in enhancing the coordination and efficiency of 
the Texas forensic services. She analyzed policy affecting individuals at risk of being justice-involved or 
who are justice-involved, specifically, those with behavioral health and intellectual developmental disorders 
who have been placed on or are at risk for a forensic or civil commitment treatment, to divert services to 
the least-restrictive environment. Jessica led targeted state and federal workgroup initiatives, data analysis, 
quality management, policy consultation, process mapping, and technical assistance around jail diversion. 

PROGRAM SPECIALIST V, TEXAS HEALTH & HUMAN SERVICES, AUSTIN, TEXAS, SEPTEMBER 2016 – 
SEPTEMBER 2018 
Jessica served as a Subject Matter Expert on Assertive Community Treatment/Evidence-Based Practices, 
Supportive Housing Rental Assistance, Permanent Supported Housing, and Section 811 for 39 local mental 
and behavioral health authorities across Texas. She performed advanced research, policy, and consultation 
work on adult mental health services, including providing leadership, developing/revising projects, and 
facilitating activities to promote effective program design and implementation. She facilitated technical 
assistance, webinars, conference calls, and creative problem solving, emphasizing the Texas Resilience 
and Recovery system focusing on the person-centered provision of services. Jessica also worked with a 
unit team of 14 that analyzed various highly technical and complex policy issues, including behavioral 
health bill analysis, legislature, grants, contracts, and state administrative codes. 

EMPLOYMENT HISTORY 
 Lead Project Manager, GrantWorks, Inc., Bastrop, Texas, November 2021 – Present 
 Contract Specialist, Texas Health & Human Services, Austin, Texas, November 2020 – November 2021 
 Team Lead, Coordinated Specialty Care for First Episode Psychosis, Texas Health & Human Services, 

Austin, Texas, July 2019 – November 2020 
 Jail Diversion Specialist, Texas Health & Human Services, Austin, Texas, October 2018 – July 2019 
 Program Specialist V, Texas Health & Human Services, Austin, Texas, September 2016 – September 

2018 
 Certified Mental Health First Aid Instructor, National Council for Behavioral Health, Austin, Texas, July 

2017 – Present 
 Agency Representative, Housing & Health Services Coordination Council, Austin, Texas, September 

2016 – September 2018 
 Agency Representative, Texas Interagency Council for the Homeless, Austin, Texas, September 2016 – 

September 2018 
 Human Rights Officer, Vinfen, Cambridge, Massachusetts, January 2016 – September 2016 
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PROFESSIONAL QUALIFICATIONS  
Jessica Johnstone is an experienced project management 
professional. She is a self-driven critical thinker with experience in 
project management, environmental outreach and coordination, 
and technical assistance. Her growth mindset, unique knowledge, 
and skills make her a strong ARPA Project Manager. 

Most recently, in her position as Project Manager for the Nonpoint 
Source Program (NPS) at the Texas Commission on Environmental 
Quality (TCEQ), she developed and managed multiple projects at 
various stages of implementation to benefit water quality in urban 
areas across the state. These projects often included planning and 
implementing best management practices, including low 
infrastructure development and green infrastructure. Additionally, 
she coordinated the annual Clean Water Act (CWA) § 319(h) grant 
solicitation for the last two years. The year prior, she served as an 
evaluator of the grant applications received during the solicitation. 
NPS is an organizational leader in file structure and documentation 
practices, through which Jessica developed an aptitude for project 
management.  

RELEVANT EXPERIENCE  
LEAD PROJECT MANAGER, GRANTWORKS, INC., AUSTIN, 
TEXAS, OCTOBER 2021 – PRESENT  

Lead Project Manager, American Rescue Plan Act (ARPA) 
Program Management Services, Multiple Local Governments, 
Multiple Locations, Texas, October 2021 – Present 
Jessica coordinates projects funded primarily by the ARPA. These 
funds are distributed directly by the U.S. Department of Treasury to 
the state or local government (cities and counties). The projects are 
primarily related to water, sewer, or broadband improvement. 
Jessica coordinates and expedites the projects, working directly 
with local government contacts, U.S. Treasury staff, engineers, and 
other professional service providers. 

PROJECT MANAGER/NATURAL RESOURCES SPECIALIST, 
WATER QUALITY PLANNING AND IMPLEMENTATION, TEXAS 
COMMISSION ON ENVIRONMENTAL QUALITY, AUSTIN, TEXAS, 
JANUARY 2019 – OCTOBER 2021 
Jessica managed multiple moderately complex grant-funded 
projects at various stages of implementation to benefit water quality 
in urban communities across the state. She provided technical and 
administrative support for creating EPA-approved watershed-based 

JESSICA JOHNSTONE 
LEAD PROJECT MANAGER 
 

5 YEARS 
PROJECT MANAGEMENT 
EXPERIENCE 
COMPANY 
GrantWorks, Inc. 

EDUCATION  
Bachelor of Science, Ecosystem 
Science & Sustainability, Colorado 
State University, Fort Collins, 
Colorado, May 2017 

Associate of Science, Georgia 
Highlands College, Rome, Georgia, 
May 2011 

HIGHLIGHTS 
5 years of project management 
experience 
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plans (WBPs). She also oversaw contract actions, including project selection and development, status 
tracking, spending and billing, and the review of deliverables. 

ENVIRONMENTAL COMPLIANCE SPECIALIST, WATERSHED MONITORING AND PLANNING 
PROGRAM, GEORGIA DEPARTMENT OF NATURAL RESOURCES, ENVIRONMENTAL PROTECTION 
DIVISION, CARTERSVILLE, GEORGIA, MAY 2018 – DECEMBER 2018 
Jessica gathered, organized, and maintained samples and measurements from over 50 lake and tributary 
sites based on potential factors contributing to ambient water quality and EPA-defined Watershed 
Monitoring and Planning Program regulations. She used a variety of field instruments, lab tools, and 
methods, including habitat assessments and surveys, designed long- and short-term studies, and operated 
boats and trailers. 

OPERATIONS MANAGER, GROUSE MALTING AND ROASTING, WELLINGTON, COLORADO, 
SEPTEMBER 2015 – NOVEMBER 2017 
As the Operations Manager, Jessica orchestrated sales, shipping, and logistics. She also performed 
analytical chemistry, sensory, and material quality trials to develop and revise procedures and 
specifications for the plant, field, or laboratory operations and developed quality control and training 
programs. 

FIELD/LABORATORY TECHNICIAN, LOCH VALE LONG-TERM ECOLOGICAL RESEARCH AND 
MONITORING PROGRAM, JANUARY 2016 – AUGUST 2016 
Jessica performed weekly standardized sample collection in harsh environmental conditions, analyzed 
water and soil samples for various metrics, and contributed to an extensive research database and 
literature. 

EMPLOYMENT HISTORY 
 Lead Project Manager, GrantWorks, Inc., Austin, Texas, October 2021 – Present 
 Project Manager/Natural Resources Specialist, Water Quality Planning and Implementation, Texas 

Commission on Environmental Quality, Austin, Texas, January 2019 – October 2021 
 Environmental Compliance Specialist, Watershed Monitoring and Planning Program, Georgia 

Department of Natural Resources, Environmental Protection Division, Cartersville, Georgia, May 2018 – 
December 2018 

 Manager of Operations, Grouse Malting and Roasting, Wellington, Colorado, September 2015 – 
November 2017 

 Field/Laboratory Technician, Loch Vale Long-Term Ecological Research and Monitoring Program, 
January 2016 – August 2016
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PROFESSIONAL QUALIFICATIONS  
Angela Leach is an experienced disaster recovery project manager 
with critical thinking and policy analysis skills. She is also an 
outcome-focused leader skilled in collaboration. Under the ARPA 
Program, Angela coordinates and expedites projects, working 
directly with local government contacts, U.S. Treasury staff, 
engineers, and other professional service providers.  

RELEVANT EXPERIENCE  
LEAD PROJECT MANAGER, GRANTWORKS, INC., CORPUS 
CHRISTI, TEXAS, OCTOBER 2021 – PRESENT  

Lead Project Manager, American Rescue Plan Act (ARPA) 
Program Management Services, Multiple Local Governments, 
Multiple Locations, Texas, October 2021 – Present 
Angela coordinates projects funded primarily by the ARPA. These 
funds are distributed directly to the state or local government (cities 
and counties) via the U.S. Treasury. The projects are primarily 
related to water, sewer, or broadband improvement.  

RENTAL CASE MANAGER, HAGERTY CONSULTING, CORPUS 
CHRISTI, TEXAS, JUNE 2021 – OCTOBER 2021 
Angela worked within a project team to determine eligibility, 
calculate benefits, and recommend approvals for low-income 
households seeking Emergency Rent Assistance. 

CONTRACT CASE MANAGER, ACCESSIBLE HOUSING 
RESOURCES, INC., CORPUS CHRISTI, TEXAS, SEPTEMBER 2019 
– MAY 2021 
As a Contract Case Manager, Angela developed organizational 
capacity by securing state and city contracts to provide disaster 
rent assistance using federal HUD HOME funds. She wrote program 
policies and procedures for intake, client records, compliance, and 
referrals, contributing to compliant audits from city and state 
programs. She also completed reports of program activities and 
grant compliance for board and funding sources. Angela provided 
direct case management for low-income persons seeking housing 
assistance, supervised and trained program case managers, and 
created community resource referrals. She also participated in 
community collaboration through Coastal Bend community 
organizations active in disaster and weekly homeless service 
provider calls with the City. 

  

ANGELA LEACH 
LEAD PROJECT MANAGER 
 

7+ YEARS 
PROJECT AND GRANT 
MANAGEMENT EXPERIENCE 
COMPANY 
GrantWorks, Inc. 

EDUCATION  
Bachelor of Science, Psychology, 
Angelo State University, San Angelo, 
Texas 

HIGHLIGHTS 
Responds to customer situations with 
sensitivity 

Understands a target audience and 
how to best communicate with them 

Knowledge of compensation and 
benefits programs 

Determines client needs, provides 
support resources, and collaborates 
with clients and multidisciplinary 
teams 
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ASSISTANT INDEPENDENT OMBUDSMAN, STATE-SUPPORTED LIVING CENTER AGING AND 
DISABILITY SERVICES, CORPUS CHRISTI, TEXAS, DECEMBER 2014 – NOVEMBER 2016 
In this position, Angela advocated for client rights. She monitored critical incidents through in-person 
interviews and chart reviews. She ensured regulatory compliance and the least restrictive practices. 

DIRECTOR OF INTELLECTUAL AND DEVELOPMENTAL DISABILITY SERVICES BEHAVIORAL HEALTH 
CENTER OF NUECES COUNTY, CORPUS CHRISTI, TEXAS, OCTOBER 2002 – DECEMBER 2014 
Angela hired, developed, and supervised approximately 80 staff to implement service coordination, 
employment, and skills training. She developed and implemented quality improvement goals. She also 
worked individually and within teams to write federal and local funds grants. 

EMPLOYMENT HISTORY 
 Lead Project Manager, GrantWorks, Inc., Corpus Christi, Texas, October 2021 – Present 
 Rental Case Manager, Hagerty Consulting, Corpus Christi, Texas, June 2021 – October 2021 
 Contract Case Manager, Accessible Housing Resources, Inc., Corpus Christi, Texas, September 2019 – 

May 2021 
 Assistant Independent Ombudsman, State Supported Living Center Aging and Disability Services, 

Corpus Christi, Texas, December 2014 – November 2016 
 Director of Intellectual and Developmental Disability Services Behavioral Health Center of Nueces 

County, Corpus Christi, Texas, October 2002 – December 2014
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PROFESSIONAL QUALIFICATIONS 
Jonathan Stuart is an experienced Project Manager with over 13 years 
of experience in the construction, service, and start-up industries. His 
experience includes working with third-party contractors/vendors 
from all over the world. Jonathan is a fully qualified Project 
Management Professional with a PMP certification.  

RELEVANT EXPERIENCE 
LEAD PROJECT MANAGER, GRANTWORKS INC., AUBREY, TEXAS, 
JANUARY 2022 – PRESENT 

Lead Project Manager, American Rescue Plan Act (ARPA) Program 
Management Services, Multiple Local Governments, Multiple 
Locations, Texas, January 2022 – Present 
As a Project Manager, Jonathan assists and collaborates with the 
ARPA project management team and client project managers that 
liaison directly with governmental entities receiving ARPA funds. 
These funds are distributed directly by the U.S. Department of 
Treasury to state or local governments (cities and counties). Jonathan 
coordinates and manages multiple moderately complex projects at 
various stages of implementation. He communicates with local 
officials, professional service providers, and various state and federal 
agencies through written memos, emails, formal letters, and 
telephone conversations. He also helps manage project 
management’s financial details, including reviewing contractor pay 
estimates and professional service invoices, budget tracking, billing 
projections, and payment thresholds. Jonathan leads a team to assist 
with reviewing project documents, including applications, 
demographic surveys, maps, and environmental assessments; 
periodically scheduling and arranging public meetings; and tracking 
performance milestones and numerous deadline events, including 
reports, contract amendments, newspaper advertisements, and grant-
specific requirements. 

PROJECT MANAGER, ISLAMIBLOCKCHAIN, GLOBAL, JANUARY 
2021 – APRIL 2022 
 Developed large-scale global utility cryptocurrency aimed at 

providing financial independence for participants. 
 Researched subject matter experts to contract with to fast-track 

road map goals and objectives. 
 Primary liaison to streamline operations of multiple lines of 

business within the organization. 
 Raised capital from a variety of investors and grew to over 10,000 holders. 

JONATHAN STUART, PMP 
LEAD PROJECT MANAGER 

 

13 YEARS 
MANAGEMENT EXPERIENCE 
COMPANY 
GrantWorks, Inc. 

EDUCATION  
Bachelor of Arts, Philosophy, 
University of Stony Brook, Stony 
Brook, New York, 2014 

HIGHLIGHTS 
Team communication  

Attention to detail 

Building client relationships 

REGISTRATIONS/ 
CERTIFICATIONS 
Project Management Professional 
(PMP), Project Management 
Institute, 2021 

TRAINING 
SQL Course, UDEMY, 2021 

Azure-900, UDEMY, 2021 

SAP ERP, UDEMY, 2021 

SAP 4HANA, UDEMY, 2021 

30-Hour Card, OSHA, 2020 

Non-Violent Communication, 
Virtual Course, 2018 
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 Investigated trends, surfaced issues, identified root problems, and collaboratively worked with the 
team to effectively resolve the issues. 

 Created a detailed work plan that identifies and sequences the activities needed and determined the 
resources (time, money, resources, etc.) required to launch the DeFi exchange formally. 

HEALTH AND WELLNESS ENTREPRENEUR, OPEX, MOUNT SINAI, NEW YORK, JUNE 2014 – JANUARY 
2021 
 Performed extensive research.  
 Employed a research group that culminated in the development of the business plan. 
 Defined the project scope, roles and responsibilities, and resources needed, as well as created the 

staffing needs and budget. 
 Developed a plan to meet deadlines and deliverables for clients. 
 Identified and communicated with stakeholders. 
 Developed best practices. 
 Monitored activities. 
 Identified risks and planned for risk response. 
 Finalized project activities. 
 Reported on final performances. 
 Documented lessons learned and conducted administrative closure. 
 Enhanced customer satisfaction year over year by implementing a consult-first approach to 

consistently produce the highest customer loyalty ratings in the industry using Net Promoter Score with 
a minimal churn rate (<1% monthly) combined with >50% referral business. 

 Created a new standard adopted as a corporate policy with streamlined templates and a faster 
process by developing and implementing change management tools and activities to benefit end-user 
life cycle/client engagement. 

 Trained, staffed, and contracted more than 15 professional coaches, HR and marketing teams, as well 
as an accounting firm to align with the company's vision and future growth. 

MANAGER, MOUNT SINAI FITNESS, MOUNT SINAI, NEW YORK, SEPTEMBER 2009 – JUNE 2014 
 Managed 7+ employees and 200+ clients. 
 Led and directed marketing campaigns focused on SEO, content marketing, social media, and mobile 
 Provided day-to-day contact with employees and clients via phone calls, email, and face-to-face 

meetings to discuss progress as well as ways we could improve.  
 Discussed company vision with everyone. 
 Coordinated scheduling and program design, overseeing instructor’s efficacy, and provided weekly 

feedback and educational seminars on movement as well as nutrition. 
 Evaluated new clients by diagnosing their physical condition and health status. 
 Performed body analysis, fitness level diagnosis, and nutritional consulting. 
 Developed individualized training plans based on BMI, conditioning, and client goals. 

EMPLOYMENT HISTORY 
 Project Manager, GrantWorks, Inc., Aubrey, Texas, January 2022 – Present 
 Project Manager, Islamiblockchain, Global, January 2021 – January 2022 
 Health and Wellness Entrepreneur, OPEX, Mount Sinai, New York, June 2014 – January 2021 
 Manager, Mount Sinai Fitness, Mount Sinai, New York, September 2009 – June 2014 
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ATTACHMENT 2 – CERTIFICATE OF INSURANCE 

GrantWorks has provided a copy of our Professional Liability Certificate of Insurance on the following page. 
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ATTACHMENT 3 – STATEMENT OF CONFLICTS OF 
INTEREST 

GrantWorks has identified no conflicts and/or potential conflicts regarding the company or key employees. 

 

 

  June 27, 2024 
Authorized Signature  Date 

   

Bruce J. Spitzengel, President   

Print Name & Title   
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ATTACHMENT 4 – SYSTEM FOR AWARD MANAGEMENT 

VERIFICATION 

GrantWorks is not debarred from doing business in the State of Texas, as shown by the attached proof of 
non-debarment from the Texas Comptroller. GrantWorks is not debarred or suspended from the Excluded 
Parties List System (EPLS) in the System for Award Management (SAM). We have included verification that 
GrantWorks and the company’s principal are not listed through SAM through a printout of the search 
results with the record date on the following pages. 
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ATTACHMENT 5 – CONFLICT OF INTEREST 

QUESTIONNAIRE (FORM CIQ) 

GrantWorks has provided a signed copy of the Conflict-of-Interest Questionnaire (Form CIQ) on the 
following page.
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ATTACHMENT 6 – CERTIFICATION REGARDING 

LOBBYING 

GrantWorks has provided a signed copy of our Certification Regarding Lobbying on the following page.
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ATTACHMENT 7 – DISCLOSURE OF LOBBYING 

ACTIVITIES 

GrantWorks has provided a signed copy of our Disclosure of Lobbying Activities on the following page.
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ATTACHMENT 8 – CERTIFICATE OF INTERESTED 

PARTIES (FORM 1295) 

GrantWorks has provided a copy of our Certificate of Interested Parties - Form 1295 on the following page.
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ATTACHMENT 9 – REQUIRED CONTRACT PROVISIONS 

GrantWorks acknowledges and will comply with the ARPA-required contract provisions. (Note: Some 
provisions appear to apply to other federal funds and may not necessarily apply to ARPA.)
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City of Bunker Hill Village 
City Council  

Agenda Request  
 

 
Agenda Date: July 24, 2024 
 
Agenda Item:   VI 
 
Subject:  Appeal   
 
Exhibits:    Plan 
 Letter dated July 17, 2024  
 
Funding: N/A  
 
Presenter(s):  Elvin Hernandez, Director of Public Works  
  

 
 

 

The City has received two requests for an appeal regarding generator installation on the property of 4 
Blalock Woods.   
 
Appeal of Section 4-76 (11)(D) 
Section 4-76 (11)(D) of the City’s Code of Ordinances requires a minimum clearance of 24” inches 
between the generator foundation and any other structures. The property owner is seeking to install a 
generator with a 12” inch clearance between the generator foundation and the main structure.  
 
Appeal of Section 4-76 (11)(F) 
Section 4-76 (11)(F) of the City’s Code of Ordinances prohibits the placement of a generator in any 
restricted area or required green space. The property owner is seeking to install a generator that 
encroaches 7” inches into the 5’ foot greenspace.   
 
Generator installation must adhere to Article IV, Section 4-76 (11) of the City’s Code of Ordinance. 
The appeal is against subsections (d) and (f) under this ordinance. 

Sec. 4-76. International Residential Code for One- and Two-Family Dwellings. 

(11) Standby and emergency generators shall be installed in accordance with the National 
Electrical Code, 2020 and the following restrictions:  
a. All wiring shall meet all requirements outlined in this code.  
b. Maximum sound level at anytime shall be 70db or less measured at the property 

line.  
c. Generator shall be positioned so that no structure, roof or overhang is over any 

portion of the generator enclosure.  
 

Executive Summary 
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d. Minimum clearance between generator foundation and other structures shall be 

twenty-four (24) inches or greater as determined by manufacturers' specifications. 
At no time shall the clearance be less than twenty-four (24) inches.  

e. No portion of the generator or wiring may be located in an easement or right-of-
way.  

f. Generator may not be located in any restricted area or required green space.  
g. Generator may not be located within the required front yard of a lot.  
h. A generator cannot be visible from view from a public or private street.  
i. A load analysis, generator specifications and one-line electrical diagram must be 

posted with the permit on the project site.  
 
Per Chapter 4, Section 4-76 (2) of the City’s Code of Ordinances, appeals of the Building Official’s 
decisions related to the Building Ordinance are directed to the Board of Appeals, which is composed 
of the City Council.  
 

 
 

Staff recommends that City Council discuss and take any desired action.    

Recommended Action 
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City of Bunker Hill Village 
City Council  

Agenda Request  
 

 
Agenda Date: July 24, 2024 
 
Agenda Item:   VII 
 
Subject:  Feedback and Direction – Consideration of Variance of 11821 Chapelwood 

Ln. Lot 
 
Exhibits:    N/A  
 
Funding: N/A  
 
Presenter(s):  Elvin Hernandez, Director of Public Works  
  

 
 

 

The property owner at 11821 Chapelwood Ln. is seeking to subdivide the property into either three 
one-acre lots or two lots.  
 
This property was originally three separate lots prior to being platted into one single lot in 2009.  The 
subdivision ordinance was revised in 2014, which no longer allows lots facing private streets to be 
divided.   
 

 
 

 
Currently, the only way to subdivide this lot is to make both Chapelwood Ln. and Fallen Timbers into 
public streets. This would be at the expense and full responsibility of the property owner, and would 
require final acceptance of the streets, drainage, etc. from the City. There is currently no variance 
process to allow the subdividing of the lot otherwise, and one would need to be established to explore 
alternative options. 
 
 

Executive Summary 
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Staff is requesting City Council feedback and direction. 
 

 
 

Staff recommends that City Council provide feedback and direction.   

Recommended Action 
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City of Bunker Hill Village 
City Council  

Agenda Request  
 

 
Agenda Date: July 24, 2024 
 
Agenda Item:   VIII 
 
Subject:  Sanitary Sewer Cleaning and Televising  
 
Exhibits:    Services Agreement  
 
Funding: General Fund Construction Fund (Acct – 06-00-00-9184) $218,391.24  
 
Presenter(s):  Elvin Hernandez, Director of Public Works 
  

 
 

 

At the June 18 Council meeting, Council directed staff to revise the plans for the mill and overlay of 
identified streets to focus on completing Bunker Hill Rd. first due to the deteriorating conditions of 
the street.  As part of the engineering work to verify the conditions of the underground lines, it is 
recommended to complete the review and televising of approximately 5,000 linear feet of sanitary and 
4,700 linear feet of storm sewer prior to the road construction. 
 
In an effort to attain the best value and meet purchasing requirements, the use of interlocal cooperative 
agreements allows the City to leverage the purchasing potential and benefit through economies of 
scale.  All contracts are competitively bid and awarded in compliance with State procurement 
requirements. The City requested proposals from Ram Rod Utilities for the cleaning and televising of 
the sanitary and storm sewer lines underneath Bunker Hill Road.   
 
The proposals are as follows (turnkey): 
 

PROJECT  COST 
Bunker Hill Rd. sanitary sewer cleaning and televising $115,641.24 
Bunker Hill Rd. storm sewer cleaning and televising $102,750.00 
Total $218,391.24 

 
The City has contracted with Ram Rod Utilities on several televising and underground repair projects, 
and have been responsive with competitive market pricing Based on the contractor’s experience with 
similar projects and familiarity with the City, staff recommends approving a general services contract 
with Ram Rod Utilities in an amount not to exceed $218,391.20 for the cleaning and televising of 
sanitary sewer and storm sewer for Bunker Hill Rd.  
 
The contract has been reviewed by the City Attorney.  
 
 

Executive Summary 
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Staff recommends that City Council approve a general services contract with Ram Rod Utilities in an 
amount not to exceed $218,391.24 for the cleaning and televising of sanitary sewer and storm sewer 
on Bunker Hill Road.   
 

Recommended Action 



CITY OF BUNKER HILL VILLAGE, TEXAS 
SERVICES AGREEMENT 

 
THE STATE OF TEXAS § 
    § 
COUNTY OF HARRIS § 
 
Description of Services: Cleaning and Televising Services 
 
This Agreement is made and entered into by the City of Bunker Hill Village, Texas (referred to 
as the “City”), with an office at 11977 Memorial Drive, Houston, Texas, 77024 and, Ram Rod 
Utilities, LLC (the “Company”), a Limited Liability Company with an office at 26119 Interstate 
45 N. Ste. 215, Spring, Texas, 77380. The City hereby engages the services of the Company as an 
independent contract for cleaning and televising services, upon the following terms and conditions.  
 
1. SCOPE OF AGREEMENT  

1.1. The City hereby agrees to employ the Company and the Company agrees to perform 
the necessary services as set forth in Exhibits A and B, attached hereto and 
incorporated herein for all purposes.  

1.2. In the event of a conflict among the terms of this Agreement and Exhibits A and B, 
the terms set forth in this Agreement shall control.  

1.3. The parties shall comply with Applicable Laws in performing their respective 
obligations hereunder. 

1.4. The Company shall perform the services set forth herein in accordance with the 
provisions of this Agreement, exercising the degree of skill and care ordinarily 
exercised by members of the Company’s profession in the geographic region. 

 
2. TERM OF AGREEMENT; TERMINATION 

2.1. This Agreement shall be effective upon proper execution by the City. Either party 
may terminate this Agreement for any reason with thirty days (30) written notice 
to the other party. 

2.2. The City’s obligations under this Agreement shall not constitute a general 
obligation of the City or indebtedness under the Constitution or laws of the State of 
Texas. Nothing contained herein shall ever be construed so as to require the City to 
create a sinking fund or to assess, levy and collect any tax to fund its obligations 
under this Agreement. 

 
3. ENTIRE AGREEMENT  

This Agreement represents the entire Agreement between the Company and the City and 
no prior or contemporaneous oral or written agreements or representations shall be 
construed to alter its terms. No additional terms shall become part of this Agreement 
without the written consent of both parties and compliance with relevant state law. This 
Agreement supersedes all other prior agreements either oral or in writing. 

 
 
 



4. ASSIGNMENT 
The Company shall not assign or subcontract its obligations under this Agreement without 
the prior written consent of the City, which consent shall not be unreasonably withheld; 
however, such prior consent shall not be required for an assignment by the Company to a 
parent, subsidiary, affiliate, or successor. 

 
5. COMPENSATION  

For and in consideration of the services rendered by the Company pursuant to this 
Agreement, the City shall pay the Company only for the actual work performed under the 
Scope of Work, on the basis set forth in Exhibits “A” and “B,” up to an amount not to 
exceed $218,391.24. 

 
6. INDEMNITY AND LIABILITY 

6.1. DEFINITIONS  
For the purpose of this section the following definitions apply:  
a. “City” shall mean all officers, agents, and employees of the City of Bunker 

Hill Village.  
b. “Claims” shall mean all claims, liens, suits, demands, accusations, 

allegations, assertions, complaints, petitions, proceedings and causes of 
action of every kind and description brought for damages.  

c. “Company” includes the corporation, company, partnership, or other entity, 
its owners, officers, and/or partners, and their agents, successors, and 
assigns. 

d. “Company’s employees” shall mean any employees, officers, agents, 
subcontractors, licensees, and invitees of Company. 

e. “Damages” shall mean each and every injury, wound, hurt, harm, fee, 
damage, cost, expense, outlay, expenditure, or loss of any and every nature, 
including but not limited to: 

i. injury or damage to any property or right 
ii. injury, damage, or death to any person or entity 

iii. attorneys’ fees, witness fees, expert witness fees and expenses,  
iv. any settlement amounts; and 
v. all other costs and expenses of litigation 

f. “Premise Defects” shall mean any defect, real or alleged, which now exists, 
or which may hereafter arise upon the premises. 

 
6.2. INDEMNITY 

COMPANY AGREES TO INDEMNIFY, HOLD HARMLESS, AND 
DEFEND THE CITY FROM AND AGAINST LIABILITY FOR ANY 
THIRD-PARTY CLAIMS FOR BODILY INJURY, WRONGFUL DEATH, 
OR PROPERTY DAMAGES TO THE EXTENT ARISING OUT OF THE 
COMPANY'S NEGLIENT WORK AND ACTIVITIES CONDUCTED IN 
CONNECTION WITH THIS AGREEMENT.  

 



COMPANY IS AN INDEPENDENT CONTRACTOR AND IS NOT, WITH 
RESPECT TO ITS ACTS OR OMISSIONS, AN AGENT OR EMPLOYEE 
OF THE CITY.  
 
COMPANY MUST AT ALL TIMES EXERCISE REASONABLE 
PRECAUTIONS ON BEHALF OF, AND BE SOLELY RESPONSIBLE FOR, 
THE SAFETY OF COMPANY’S EMPLOYEES WHILE IN THE VICINITY 
WHERE THE WORK IS BEING DONE. THE CITY IS NOT LIABLE OR 
RESPONSIBLE FOR THE NEGLIGENCE OR INTENTIONAL ACTS OR 
OMISSIONS OF COMPANY OR COMPANY’S EMPLOYEES. 

 
THE CITY ASSUMES NO RESPONSIBILITY OR LIABILITY FOR 
DAMAGES WHICH ARE DIRECTLY OR INDIRECTLY 
ATTRIBUTABLE TO PREMISE DEFECTS.   

 
6.3. LIMIT OF LIABILITY 

In the event that claims(s) raised by the City against the Company on account of 
this Agreement, or on account of the Services performed hereunder is/are covered 
under the Company's insurance policies required of hereunder, the Company shall 
not be responsible to the City for any loss, damage or liability beyond the amounts 
contractually required hereunder and actually paid pursuant to the limits and 
conditions of such insurance policies. With respect to any causes of action and/or 
claims raised against the Company by the City that are not covered by the insurance 
policies required hereunder, the Company's liability to the City shall not exceed an 
aggregate amount equal to twice the compensation paid to the Company by the City 
under this Agreement in the year in which such cause of action and/or claim is 
raised.  

 
6.4. WAIVER OF DAMAGES 

Notwithstanding any provision to the contrary contained in this Agreement, in no 
event shall either party be liable, either directly or indirectly, for any special, 
punitive, indirect and/or consequential damages, including damages attributable to 
loss of use, loss of income or loss of profit even if such party has been advised of 
the possibility of such damages. 

 
7. INSURANCE  

7.1. AMOUNTS OF INSURANCE  
The Company agrees to provide and to maintain the following types and amounts 
of insurance, for the term of this Contract:  

 
TYPE     AMOUNT 
(a) Workers Compensation   (where required – Statutory by State Law) 
Employer’s Liability   $100,000 per occurrence 

 
 
 



(b) Commercial (Public)   Liability, including but not limited to:  
a. Premises/ Operations  Combined Single Limit  
b. Independent Contractors 
c. Personal Injury 
d. Products/Completed Operations 
e. Contractual Liability (insuring above indemnity provisions)  

 
All insured at combined single limits for bodily injury and property damage at $500,000 
per occurrence.  
 

(c) Comprehensive Automobile Liability, in include coverage for:  
a. Owned/Leased Automobiles 
b. Non-owned Automobiles 
c. Hired Cars 

All insured at combined single limits for bodily injury and property damage for $500,000 
per occurrence.  

 
7.2. OTHER INSURANCE REQUIREMENTS  

The Company understands that it is its sole responsibility to provide the required 
Certificates. 

 
Insurance required herein shall be issued by a company or companies of sound and 
adequate financial responsibility and authorized to do business in the State of 
Texas. All policies shall be subject to examination and approval by the City 
Attorney's Office for their adequacy as to form, content, form of protection, and 
providing company. 
 
Insurance required by this Contract for the City as additional insured shall be 
primary insurance and not contributing with any other insurance available to the 
City, under any third party liability policy. 
 
The Company further agrees that with respect to the above required liability 
insurances, the City shall: 
a. Be named as an additional insured;  
b. Be provided with a waiver of subrogation, in favor of the City,  
c. Br provided with 30 days advance written notice of cancellation, 

nonrenewal, or reduction in coverage (all “endeavor to” and similar 
language of reservation stricken from cancellation section of certificate); 
and  

d. Prior to execution of this Agreement, be provided through the office of the 
City Attorney with their original Certificate of Insurance evidencing the 
above requirement.  

 
The insurance requirements set out in this section are independent from all other 
obligations of the Company under this Agreement and apply whether or not 
required by any other provision of this Agreement. 



8. PAYMENT AND PERFORMANCE  
Payment for services described in this Agreement will be made in accordance with the 
Texas Prompt Payment Act, Chapter 2251 of the Texas Government Code, or as 
subsequently amended.  

 
9. COMPANY CERTIFICATIONS  

The Company certifies that neither it, nor any of its agents or employees, have or will offer 
or accept gifts or anything of value, or enter into any business arrangement, with any 
employee, official, or agent of the City. 

 
The Company certifies, pursuant to Texas Government Code Chapter 2270, that it does not 
boycott Israel and will not boycott Israel during the term of this Agreement. The Company 
further certifies, pursuant to Texas Government Code Chapter 2252, Subchapter F, that it 
does not engage in business with Iran, Sudan, or a foreign terrorist organization as may be 
designated by the United States Secretary of State pursuant to his authorization in 8 U.S.C. 
Section 1189. 

 
In accordance with Chapter 2274 of the Texas Government Code, Engineer covenants that 
it: (1) does not have a practice, policy, guidance, or directive that discriminates against a 
firearm entity or firearm trade association, and (2) will not discriminate during the term of 
this contract against a firearm entity or firearm trade associations. 

 
10. NO WAIVER OF IMMUNITY 

The City does not waive any statutory or common law right to sovereign immunity by 
virtue of the execution of this Agreement.  

 
11. NOTICES 

Any written notice provided under this Agreement or required by law shall be deemed to 
have been given and received on the next day after such notice has been deposited by 
Registered or Certified Mail with sufficient postage affixed thereto and addressed to the 
other party to the Agreement; provided, that this shall not prevent the giving of actual notice 
in any manner. 

 
Notice to the City may be sent to the following addresses: 

 
City of Bunker Hill Village, Texas 
11977 Memorial Drive 
Houston, TX  77024 
Attn: City Administrator 

  



Notice to the Company may be sent to the following addresses: 
 

Ram Rod Utilities, LLC 
26119 Interstate 45 N., Ste. 215 
Spring, TX  77380 

 
12. INDEPENDENT CONTRACTOR   

The relationship of the Company to the City is that of independent contractor for all 
purposes under this Agreement. This Agreement is not intended to create, and shall not be 
construed as creating, between the Company and the City, the relationship of principal and 
agent, joint venturers, co-partners or any other similar relationship, the existence of which 
is hereby expressly denied. 

 
13. FORCE MAJEURE 

Any event of Force Majeure that directly or indirectly causes a party to be unable to 
perform its obligations under this Agreement shall not be deemed a breach of this 
Agreement. The occurrence of such event shall suspend the obligations of the affected 
party for only so long as the impact of such event continues. The obligation to pay amounts 
due and owing shall not be suspended by such event. The party affected will use 
commercially reasonable efforts to mitigate the effect of the event. “Force Majeure” means 
any act, event or condition to the extent that it adversely affects the cost or the ability of a 
party to perform its obligations in accordance with the terms of this Agreement if such act, 
event or condition, in light of any circumstances that should have been known or 
reasonably believed to have existed at the time, is beyond the reasonable control and is not 
a result of the willful or negligent act, error or omission or failure to exercise reasonable 
diligence on the part of the party so affected.  Force Majeure includes but is not limited to: 
(a) acts of God; (b) flood, fire, earthquake, hurricane or explosion; (c) war, invasion, 
hostilities (whether war is declared or not), terrorist threats or acts, riot or other civil unrest; 
(d) government order or law; (e) actions, embargoes or blockades in effect on or after the 
date of this Contract; (f) action by any governmental authority; (g) national or regional 
emergency; (h) strikes, labor stoppages or slowdowns or other industrial disturbances, 
other than those involving the affected parties employees; (i) shortage of adequate power 
or transportation facilities. 

 
14. WAIVER   

The failure on the part of either party to enforce its rights as to any provision of this 
Agreement shall not be construed as a waiver of its rights to enforce such provisions in the 
future. 

 
 
 
 
 
 
 



AGREED to and ACCEPTED this 24th day of July, 2024.  

ATTEST: 

__________________________________________________
Gerardo Barrera, City Administrator/ Acting City Secretary 

City of Bunker Hill Village, Texas 

__________________________________ 
Susan B. Schwartz, Mayor Pro-Tem

Ram Rod Utilities, LLC 

__________________________________
Signature 

__________________________________
Print Name 

__________________________________
Title 



 

 

EXHIBIT A 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 
 

26119 Interstate 45N, Suite 215,  
Spring, TX 77380 (281) 809-3106 www.ramrodutilities.com

  

 
To:  Elvin Hernandez 

City of Bunker Hill Village 
 11977 Memorial Drive 
 Houston, TX 77024 
 ehernandez@bunkerhilltx.gov 
 c. (713) 467-9762 
 
From:  Huey Phelps  

26119 Interstate 45N, Suite 215 
Spring, Texas 77380 
huey@ramrodutilities.com  
c. (936) 524-4228 

 
 
Date: 6/25/2024 
 
 
Mr. Hernandez, 
 
Thank you for contacting Ram Rod Utilities LLC. Attached with this letter, you will find our proposal as you have 
requested. We are Bonded and Fully insured to meet the project’s requirement. 
 

PROJECT INFORMATION: 
 
File Submitted:  Estimate #252 
  
Site Location:  Houston TX 

  
Scope of Work: Ram Rod Utilities LLC will perform cleaning and televising of storm sewer along Bunker 

Hill Rd. 
 

Camera/Televising Inspection 
DESCRIPTION QUANTITY UNIT PER UNIT PRICE TOTAL 

Mobilization 1 LS $4,375.00 $4,375.00 

Storm Sewer Television Inspection  
(24’ to 54”) 

4,700 LF $10.00 $47,000.00 

Storm Sewer Cleaning (24” to 54”) 4700 LF $10.00 $47,000.00 

Traffic Control Setup & Handling 1 LS $4,375.00 $4,375.00 

TOTAL    $102,750.00 

 
 

 
 
 
 
 

http://www.ramrodutilities.com/
http://www.ramrodutilities.com/
mailto:huey@ramrodutilities.com


 
 

26119 Interstate 45N, Suite 215,  
Spring, TX 77380 (281) 809-3106 www.ramrodutilities.com

  

RAM ROD SCHEDULE:  
 
Monday through Saturday 7AM to 5PM 
 
Off on all Public Holidays.  
 
 

 
PAYMENT: 
 
Mobilization: Will be paid 100% upon completion of project.  
 
Payment: Paid 100% upon completion of project, Net 30 Terms.   
 
This proposal is good till 7/25/2024. 
 
 
 

SPECIAL CONDITIONS: 
 
City to provide permits and water usage. 

 
If bond is required, there will be a 6% increase in overall cost. 
 
Dewatering / Well-pointing is not included, a price will be submitted if encountered. 
 

  
 

 
 
 
Thank you, 
 

Huey Phelps 
 
Huey Phelps – Project Manager 
(936) 524-4228 
huey@ramrodutilities.com  

http://www.ramrodutilities.com/
http://www.ramrodutilities.com/
mailto:huey@ramrodutilities.com
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PROPOSED 2025 BUDGET      

July 24, 2024
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Proposed 2025 Budget  (Workshop 7-24-2024)



Proposed 2025 Budget 
• Funds & Major Assumptions 

• Tax Rate and Preliminary Values

• Utility Rates

• Reserves

• Capital Projects
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City of Bunker Hill Village

Our Mission

“The Mayor, City Council, and Staff of Bunker 
Hill Village are committed to governing with 
integrity and fiscal responsibility.  We are 
dedicated to creating a sense of community, 
ensuring the safety and well-being of our 
citizens, and preserving our unique character 
and quality of life so that we can pass on a 
greater and more beautiful city to future 
generations.”
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Proposed 2025 Budget  (Workshop 7-24-2024)

4



• Notice of tax rate
– By August 5th or as soon thereafter as practical, city must post 

notice on the website the following:
• No new revenue tax rate,

• Voter approval tax rate,

• Estimated amount of DS and GF fund balances, and

• Schedule of city’s debt obligations.

• New notice provisions

• Tax Rate public hearings
– One (1) public hearing if tax rate exceeds the lower of the no-

new revenue rate or the voter approval tax rate

– City can vote on the tax rate on same day as the public hearing.

 

City of Bunker Hill Village 

 Senate Bill 2
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City of Bunker Hill Village 

Property Valuation 

*    Preliminary Tax Roll - Without Protested Values 

*   Based on 4 - Year Review, Certified Roll will most likely be less than Preliminary Roll
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The tax rate being considered for the 2025 budget is below estimates for the 

NNR Tax Rate.  May require a public hearing on the tax rate but no election 

(automatic or petition) required.  Certified numbers July 25, 2024.

City of Bunker Hill Village
Truth-In-Taxation
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• Manage General Fund Pay-as-you Go 

Capital Projects within O&M Tax Rate  

City of Bunker Hill Village
Tax Rate Comparison
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Proposed 2025 Budget  (Workshop 7-24-2024)
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City of Bunker Hill Village
Tax Rate Analysis



City of Bunker Hill Village

Debt Service Fund Forecast 
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Proposed 2025 Budget  (Workshop 7-24-2024)
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City of Bunker Hill Village 

Debt Service Summary



City of Bunker Hill Village
Debt Service To Maturity
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City of Bunker Hill Village

Debt Amortization Schedule

Proposed 2025 Budget  (Workshop 7-24-
2024)
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Proposed 2025 Budget – General & Debt Service Funds

Key Issues/Decision Points 

Tax Rate/General Fund/Debt Service Fund: 

  Staff Recommendation Flat Tax Rate   of   $0.2710 
       New Revenue of approximately + >$221,735 (General Fund)
  
General Fund:  

• Current Cost of Living/Inflation & Impact to Budget & Projects 
• Increases to Police (5%) and Fire (6%) in the Public Safety M & O Department.
• Capital Outlay for Police (56,667), and Fire ($38,000) is present separately in 

the 2025 budget to identify one-time expenses.
• Maintenance & Operations increase will not exceed our 4% per policy. 
• Manage pay-as-you go CIP.
• Fund Escalating Costs for Priority Construction Projects. 
• Transfer to fund the Utility Fund to offset cost related to wastewater increase. 
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Key Notes – General Fund 
M&O Expenditures - 2025

Police Department:  
•  Approved (by Commission) 2025 Budget reflects a total MVPD increase including capital of  3% over 

2024.  
 Capital Outlay Expenditures for 2025 will be funded through the Construction/Project Fund utilizing 

MVPD Reserves of $56,667 (one-time costs versus ongoing M&O)
– Auto Replacements,  2025 Budget Year  $48,000
– HVAC/Roof Replacement,  2025 Budget Year $ 8,667

 Fire Department:
•      Approved 2025 Budget reflects an increase of 5% over 2024 Adopted/Amended Budget.
        Capital Outlay Expenditures for 2025 will be funded through the Construction/Project Fund utilizing 

Fire Reserves of $38,000  (one-time costs versus ongoing M&O)
– Contribute to future capital expenditures, 2025 Budget Year  $38,000

City Personnel:
• Cost of Living Adjustment 3%

• Salary/Merit Pool of  4% (Each Additional 1% increase wages/benefits is ~$3,800 to GF)

• Health Insurance (Medical and Dental) increased by 11% for the 2024/2025 plan year with an anticipated 
increase in 2025 of 15%.  This is due to major claims on the health insurance plan. 

• TMRS rate decrease from 18.67% to 18.39% for 2025.  

• City is recommending an increase to the 457 Plan by 1% of based salary (same as MVPD 
contribution).
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City of Bunker Hill Village

Fire and Police 5 Year Analysis

Proposed 2025 Budget  (Workshop 7-24-
2024)
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 Key Notes – M&O Expenditures - 2025

General Fund:  
  Increase

• Increase Landscaping - $4,000 (new landscaping sites in city limits) 
• Increase Janitorial Services-$4,700 (new contract)
• Increase Tools and Equipment-$5,500 (much needed street tools)
• Increase Appraisal District Contract - $3,000 (contract is based on appraisal values)
• Increase Accounting - $6,000 (single audit expense and 3% increase per contract)
• Engineering - $2,500 (contract in house engineer)
• Increase Inspections/Plan Development - $9,000 (increased workload)
• Increase Meetings and Seminars - $1,000(more meetings)
• Increase Website Services -$2,000 (security upgrades for 2025)

Decrease:
• Decrease Traffic Signals and Signs– $5,000  (This expense is reclassed to METRO)
• Decrease Advertising – $1,600 (reclass to inside the project cost)
• Decrease Travel– 1,000 (reclass to dues and subscriptions)
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City of Bunker Hill Village
General Fund
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City of Bunker Hill Village

General Fund M & O

Proposed 2025 Budget  (Workshop 7-24-2024) 19

Without Transfers 71% Public Safety



City of Bunker Hill Village 

Fund Balance Analysis

Proposed 2025 Budget  (Workshop 7-24-
2024)
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Note:  2024 is Projected Fund Balance and 2025 is Proposed Fund Balance



City of Bunker Hill Village

General Fund Reserves 
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Proposed 2025 Budget - Utility Fund 

Key Issues/Decision Points 

Utility Fund & Utility Billing: 
 Current Cost of Living/Inflation and CIP Projects with MVWA 

• Significant increases to Water Purchase with City of Houston  and 
Contracted services with Memorial Village Water Authority.  In 
addition, the new building in service has increased Janitorial Service for 
the 2025 year.

Maintenance & Operations (excluding the two major expenses City of 
Houston and MVWA) will not exceed our 4% policy.

 Utility Rate Model projected Rates to Increase by 8% for Residential 
and 8% for Non-Residential.  It is recommended no increase for 
Irrigation in 2025.

 Fund Escalating Costs for Construction and Refocus on Rehab
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 Key Issues – Utility Fund
M&O Expenses - 2025

City Personnel:

 •    Cost of Living Adjustment 3%

• Salary/Merit pool of 4% (Each Additional 1% increase 

wages/benefits is ~$5,400 to UF)   

• Health Insurance (Medical and Dental) increased by 11% 

with an anticipated increase in 2025 of 15%.  This is due to 

major claims on the health insurance plan.  

• TMRS rate decrease from 18.67% to 18.39% for 2025.  

• City is recommending an increase to the 457 Plan by 1% of 

base salary (same as MVPD contribution)
23
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 Key Notes – M&O Expenditures - 2025

 Utility Fund:
    Increases:

• Increase Water Purchase COH- $300,000 (more usage and increase on bill)

• Increase Wastewater Treatment MVWA-$1,550,000 (increase fees)

• Increase Credit Card/Bank Charges - $7,000 (more usage)

• Increase General Insurance -$3,000 (increase due to new building and well#5)

• Increase Electricity - $10,000 (increase due to new well and building)

• Increase Accounting - $2,000 (increase due to single audit and 3% increase in contract)

• Increase Advertising - $5,000 (related to Utility bid notifications)

• Natural Gas - $1,800 (to allow for additional running of generators at well sites)

• Janitorial Services - $6,550 (new contract and new public works building)

• Equipment Maint - $5,000 (New account to maintain utility equipment)

• Water Lines - $10,000 (reclass from Water Meters)

Decreases:

– Water Meters ($10,000) (reclass to Water Lines)
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City of Bunker Hill Village
Utility Fund
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City of Bunker Hill Village

Utility Fund

Proposed 2025 Budget  (Workshop 7-24-2024) 26



Utility Fund 

Proposed Residential Utility Rates and Average Bill

Average Residential Bill  

- 45,000 gallons

(two-month billing cycle)
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Base Rate for two months (including 
Solid Waste):  $258.84



Utility Fund 

Proposed Non- Residential Utility Rates and Average Bill

28
Proposed 2025 Budget  
(Workshop 7-24-2024)

Note: Non-Residential users make up ~ 5% of Water and Wastewater Sales.



City of Bunker Hill Village
Utility Rate per Usage
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  The Solid Waste Fund accounts for the revenues and expenses 
associated with solid waste and is funded by a charge for service.

  Texas Pride provides services to the City and the contract was approved 

by Council at the June 21, 2022 meeting.  This contract is for 6.5 years.

  The budget includes an increase to the residents in 2025 of 7% increase.  

For the 2023 & 2024 budget years the was no increase the overage was 

funded by the Solid Waste Fund Balance.  The current rate paid to Texas Pride 

is $31.00 per household per month and is expected to increase in 2025.  This 

CPI will increase by 2.9% per the contract and there is a suggested fuel 

increase which is outside the contract estimated at 4.10% increase.

          

City of Bunker Hill Village
Solid Waste Fund
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CONTRACT WITH TEXAS PRIDE 

SOLID WASTE AND RECYCLING SERVICES

Proposed 2025 Budget  (Workshop 7-24-
2024)
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CITY OF BUNKER HILL VILLAGE

Solid Waste Fund

32
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 The GENERAL FUND CIP is for streets, drainage, facilities, public safety 

projects.  The UTILITY FUND CIP is for water and wastewater related 

capital projects.

City of Bunker Hill Village
Capital Project Funds
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City of Bunker Hill Village
General Fund Projects
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City of Bunker Hill Village
General Fund Capital Projects Fund
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City of Bunker Hill Village

General Fund Capital Improvement Plan 2025

Proposed 2025 Budget  (Workshop 7-24-
2024)
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City of Bunker Hill Village
Utility Fund Projects
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City of Bunker Hill Village
Utility Fund Capital Projects Fund
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City of Bunker Hill Village

Utility Capital Improvement Plan 2025
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CIP Calendar 2024/2025

Proposed 2025 Budget  (Workshop 7-24-
2024)
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  The METRO Fund is only for METRO related revenue 
and expenditures.  These funds are kept separate for reporting 
requirements.

  As part of our inter-local agreement with METRO the City 

will receive $134,000 annually through December 2040 for 

street maintenance, and improvements on major 

thoroughfares.

  

          

City of Bunker Hill Village
METRO Fund
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City of Bunker Hill Village

METRO Fund
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City of Bunker Hill Village
Court Fund
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City of Bunker Hill Village 
Offsite Tree Program Fund

Proposed 2025 Budget  (Workshop 7-24-
2024)
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City of Bunker Hill Village 
Restricted Donation Program Fund

Proposed 2025 Budget  (Workshop 7-24-
2024)
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Next Steps
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City of Bunker Hill Village
Proposed 2025 Budget 

Questions /Comments

47

Proposed 2025 Budget  (Workshop 7-24-2024)



1



2



3



4



5



6



7



8



9



10



11



12











Project
Staff 

Responsibility
2025 Budget Notes Council Action June July August September October November December January February March April May June July August September October November December

Streets  

   Bunker Hill Road Overlay Elvin $2,100,000 200K in 2024 for 
Underground

Design approved 
May CC

Underground 
Utility 200K

Bid Contract 
ConstructionC

ost
Award CC

   Gessner Northbound & Memorial  - AFA,  
Design & Construction  *Additional Funds in 

Gerardo $900,000

Taylor Crest Road Overlay Elvin $425,000
Design approved 
May CC

Bid Contract 
Cost

Award CC

Sidewalks in the City Elvin $300,000 $100K in 2024 and 
150K in 2025

Award CC Construction
Bid Contract 

Cost
Award CC Construction

Asphalt Rehab -- Point Repairs and Minor 
Streets

Elvin $200,000 Bid Contract 
Cost

Award CC

Facility

Rehab Maint Shed Elvin $12,000 Bid Contract 
Cost

Award CC Construction

City Hall Parking Lot Elvin $100,000 Bid Contract 
Cost

Award CC Construction

Water

Replacement of Water Lines (Coronavirus 
funds)

Gerardo $900,000 Bid Contract Cost Award CC

Replacement of Water Lines Elvin $350,000 Bid Contract 
Cost

Award CC

Meter Replacement Elvin $500,000 AMI Install Install Meters

Wastewater

Televising Concrete Lines Elvin $150,000 Bid Contract 
Cost

Award CC

Replacement of Waste Water Lines Elvin $350,000 Bid Contract 
Cost

Award CC

Construction

Televising

Construction

Construction

Construction

2024 2025

ConstructionDesign 

Design Construction

Install Meters

Bid Contract Cost

Design Design

Design Construction
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RESOLUTION NO. 07-24-2024 

 
A RESOLUTION OF THE CITY OF BUNKER HILL VILLAGE, TEXAS, 
ADOPTING THE PROPOSED TAX RATE CONTAINED IN THE CITY’S 
PROPOSED 2025 MUNICIPAL BUDGET AS THE CITY’S PROPOSED 2024 
TAX RATE TO BE CONSIDERED FOR ADOPTION AT A PUBLIC HEARING 
HELD FOR THAT PURPOSE; DESIGNATING THE OFFICIAL WHO SHALL 
MAKE THE CALCULATIONS AND PROVIDE THE INFORMATION 
ASSOCIATED WITH THE CONSIDERATION AND ADOPTION OF THE 
CITY’S 2024 TAX RATE; AND MAKING OTHER PROVISIONS RELATED TO 
THE SUBJECT. 

 
*  *  *  *  * 

 
WHEREAS, the City has proposed a 2025 Municipal Budget;   

 
WHEREAS, the proposed 2025 Municipal Budget contains a proposed 2024 tax rate to 

support the proposed budget;  
 

WHEREAS, Section 26.17 of the Texas Tax Code makes references to “the tax rate 
proposed by the governing body;” 

 
WHEREAS, the City Council is of the opinion that the proposed tax rate contained in the 

proposed 2025 Municipal Budget is the appropriate tax rate to be considered for adoption at a 
public hearing to be held for that purpose, pursuant to Section 26.05 of the Texas Tax Code; and 

 
WHEREAS, the Texas Tax Code requires that the City Council designate a public 

employee or official to perform certain functions in connection with the tax rate adoption 
process; 
 

NOW, THEREFORE, BE IT RESOLVED by the City Council of the City of Bunker 
Hill Village: 
 
 Section 1.  The City Council adopts the proposed ad valorem tax rate of $ 0.27100 on 

each One Hundred Dollars ($100) of assessed valuation on all property, real, personal, and mixed, 

within the corporate limits upon which an ad valorem tax is authorized by law to be levied by the 

City of Bunker Hill Village, Texas.  The proceeds from such tax shall be allocated to the payment of 

the general and current expenses of the government of the City. The proposed tax rate will be 

considered for adoption at a public hearing to be held for that purpose, pursuant to Section 26.05 

of the Texas Tax Code; The roll was called of the duly constituted officers and members of the 

City Council:  
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                      Officer                                                                         Vote                   

Robert P. Lord Mayor Does Not Vote 

Susan B. Schwartz Mayor Pro-Tem Yes 

Eric Thode Councilmember Yes 

Carl Moerer Councilmember Yes 

Keith Brown Councilmember Yes 

Andrew Poor Councilmember Yes 

   

 
Section 2.  The Tax Assessor Collector is designated as the public officer or employee of 

the City who will make the calculations required by Section 26.04 of the Texas Tax Code and 
will provide information to other governmental entities regarding the adoption of the City’s 2024 
tax rate.  

 
Section 3.  City staff is directed to provide the required notices, and publish the required 

information, concerning the City’s proposed 2024 tax rate and the time and date for the public 
hearing that will be held on the proposed 2024 tax rate. 
 
 

PASSED, APPROVED, AND RESOLVED this 24th day of July, 2024. 

 
 
 
             

Susan B. Schwartz, Mayor Pro-Tem 
 
ATTEST: 
 
 
 
____________________________________________________ 
Gerardo Barrera, City Administrator/ Acting City Secretary 
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