CITY OF BUNKER HILL VILLAGE

NOTICE IS HEREBY GIVEN OF A MEETING OF THE BUNKER HILL VILLAGE CITY
COUNCIL TO BE HELD ON TUESDAY, SEPTEMBER 17, 2024, AT 5:00 P.M. IN THE
CITY HALL COUNCIL CHAMBERS AT 11977 MEMORIAL DRIVE, HOUSTON,
TEXAS, FOR THE PURPOSE OF DISCUSSION, AND IF DEEMED ADVISABLE BY
THE CITY COUNCIL, ACTION ON THE FOLLOWING:

“The Mayor, City Council and Staff of Bunker Hill Village are committed to governing with
integrity and fiscal responsibility. We are dedicated to creating a sense of community, ensuring
the safety and well-being of our citizens, and preserving our unique character and quality of life
so that we can pass on a greater and more beautiful city to future generations.”

NOTICE OF MEETING BY TELEPHONE AND VIDEO CONFERENCE:
In accordance with Texas Government Code, Sec. 551.127, on a regular, non-emergency basis,

Councilmembers may attend and participate in a meeting remotely by video conference. Should
such attendance transpire, a quorum of the Council will be physically present at the location noted

above on this agenda.

This meeting agenda, and the agenda packet, are posted online at
www.bunkerhilltx.gov

Join Zoom Meeting
https://us06web.zoom.us/i/85399655096?7pwd=0sJISEshiMwALmMosFXdOTp4k1 ACdWN.1

Meeting ID: 853 9965 5096
Passcode: 904433
Dial by your location: +1 346 248 7799 US (Houston)
The public will be permitted to offer public comments by video conference as provided by the agenda and

as permitted by the presiding officer during the meeting. A recording of the meeting will be made, and
will be available to the public in accordance with the Open Meetings Act upon written request.



http://www.bunkerhilltx.gov/
https://us06web.zoom.us/j/85399655096?pwd=OsJlSEshiMwALmosFXdOTp4k1ACdWN.1
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CALL TO ORDER

II.

I11.

IV.

PLEDGE OF ALLEGIANCE

CITIZENS’ COMMENTS

This is an opportunity for citizens to speak to council relating to agenda and non-agenda
items. Comments are limited to three minutes. If the topic the speaker wishes to address
is on the agenda, the speaker can either speak at this time or defer comments until such
time the item is discussed. Speakers are required to address council at the microphone
and give their name and address prior to voicing their concerns.

Note: To comply with provisions of the Open Meetings Act, the City Council may not
deliberate on items discussed under this agenda item. Items that cannot be referred to the
city staff for action may be placed on the agenda of a future City Council meeting.

PRESENTATION AND PUBLIC HEARINGS
ALL INTERESTED PARTIES SHALL HAVE THE RIGHT AND OPPORTUNITY TO
APPEAR AND BE HEARD ON THE ITEMS LISTED BELOW:

A.

PRESENTATION AND PUBLIC HEARING ON THE 2025 PROPOSED
BUDGET AND THE 2024 PROPOSED TAX RATE TO SUPPORT THE
BUDGET - Gerardo Barrera, City Administrator and Susan Engels, Finance
Director

ADOPTION OF THE 2025 BUDGET
Open Public Hearing

THE PURPOSE OF THE PUBLIC HEARING IS TO RECEIVE COMMENTS
FROM THE PUBLIC, EITHER ORAL OR WRITTEN, REGARDING THE 2025
PROPOSED BUDGET

Close Public Hearing

CONSIDERATION AND POSSIBLE ACTION OF ORDINANCE NO. 24-631
ADOPTING THE CITY OF BUNKER HILL VILLAGE, TEXAS ANNUAL
BUDGET FOR THE YEAR 2025, MAKING APPROPRIATIONS FOR THE
CITY FOR SUCH YEAR AS REFLECTED IN SAID BUDGET;
ESTABLISHING THE PROCEDURE FOR INTRA-BUDGET TRANSFERS;
AND CONTAINING OTHER PROVISIONS RELATING TO THE SUBJECT

ADOPTION OF THE 2024 TAX RATE
Open Public Hearing

THE PURPOSE OF THE PUBLIC HEARING IS TO RECEIVE INPUT FROM
THE PUBLIC, EITHER ORAL OR WRITTEN, REGARDING THE 2024
PROPOSED PROPERTY TAX RATE TO SUPPORT THE 2025 BUDGET

Close Public Hearing
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VL

VIIL

VIII.

IX.

CONSIDERATION AND POSSIBLE ACTION OF THE 2024 PROPOSED
MAINTENANCE AND OPERATING TAX RATE OF $0.241000 PER $100 OF
ASSESSED VALUATION ON ALL AUTHORIZED PROPERTY WITHIN
THE CITY TO FUND THE 2025 BUDGET

CONSIDERATION AND POSSIBLE ACTION OF THE 2024 PROPOSED
DEBT SERVICE TAX RATE OF $0.030000 PER $100 OF ASSESSED
VALUATION ON ALL AUTHORIZED PROPERTY WITHIN THE CITY TO
FUND THE 2024 DEBT OBLIGATION

CONSIDERATION AND POSSIBLE ACTION OF ORDINANCE NO. 24-632
FOR THE ASSESSMENT, LEVY, AND COLLECTION OF AD VALOREM
TAXES OF THE CITY OF BUNKER HILL VILLAGE, TEXAS, FOR THE
YEAR 2024 AND FOR EACH YEAR THEREAFTER UNTIL OTHERWISE
PROVIDED; PROVIDING THE DATE ON WHICH SUCH TAXES SHALL BE
DUE AND PAYABLE; PROVIDING FOR PENALTY AND INTEREST ON
ALL TAXES NOT TIMELY PAID; AND REPEALING ALL ORDINANCES
AND PARTS OF ORDINANCES IN CONFLICT HEREWITH

CONSIDERATION AND POSSIBLE ACTION TO APPROVE A SECOND
AMENDMENT AND RESTATED INTERLOCAL AGREEMENT BETWEEN THE
CITY OF BUNKER HILL VILLAGE AND THE MEMORIAL CITY
REDEVELOPMENT DISTRICT (MCRA) IN THE AMOUNT OF $3,000,000 AS PART
OF A GRANT AWARDED BY THE UNITED STATES DEPARTMENT OF HOUSING
AND URBAN DEVELOPMENT (HUD GRANT) FOR THE RECONSTRUCTION OF
MEMORIAL DRIVE - Gerardo Barrera, City Administrator

MEMORIAL VILLAGES POLICE DEPARTMENT REPORT
A. Update on Activities

VILLAGE FIRE DEPARTMENT REPORT
A. Update on Activities

MAYOR’S REPORT
A. Proclamation — World Teachers’ Day 2024 — Saturday, October 5, 2024
B. Report on Activities and Upcoming Events

Mayors’ Meetings
CenterPoint Meeting

CITY ADMINISTRATOR'S REPORT
A. Report on Activities and Upcoming Events

FEMA/ State Recovery for Hurricane Beryl

2024 Annual Texas Municipal League Conference

Planning and Zoning Commission Meeting Review

Memorial Villages Recycling Event — Saturday, October 26, 2024

B. Public Works Director Report

Development Report & Work Stop Order Updates
CIP Project Update

C. Finance Director Report

Investments and Opportunities
Audit Update
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X.

XI.

XII.

XIII.

XIV.

XV.

XVI.

CONSIDERATION AND POSSIBLE ACTION TO APPROVE AN ORDINANCE OF
THE CITY OF BUNKER HILL VILLAGE, TEXAS, ADOPTING AMENDMENTS NO.
4 THROUGH 11 TO THE ORIGINAL BUDGET OF THE CITY OF BUNKER HILL
VILLAGE, TEXAS FOR THE FISCAL YEAR 2024; PROVIDING DETAILED LINE-
ITEM INCREASES OR DECREASES; PROVIDING FOR SEVERABILITY; AND
CONTAINING OTHER PROVISIONS RELATING TO THE SUBJECT - Susan Engels,
Finance Director

CONSIDERATION AND POSSIBLE ACTION TO APPROVE A SIX-MONTH
CONTRACT EXTENSION WITH YARDWORKS, INC. FOR LANDSCAPE
SERVICES INCLUDING RIGHT-OF-WAY MAINTENANCE, ESPLANADES, CITY
HALL, AND MEMORIAL VILLAGES POLICE DEPARTMENT FOR THE TIME
PERIOD OF OCTOBER 1, 2024 THROUGH MARCH 31, 2025 — Gerardo Barrera, City
Administrator

CONSIDERATION AND POSSIBLE ACTION TO APPROVE A RESOLUTION OF
THE CITY COUNCIL OF THE CITY OF BUNKER HILL VILLAGE, TEXAS,
ADOPTING AN INTERLOCAL AGREEMENT WITH MEMORIAL VILLAGES
POLICE DEPARTMENT; AUTHORIZING THE MAYOR TO EXECUTE ALL
NECESSARY DOCUMENTS; AND MAKING OTHER PROVISIONS RELATED
THERETO — Gerardo Barrera, City Administrator

CONSIDERATION AND POSSIBLE ACTION TO CAST A BALLOT FOR THE
TEXAS MUNICIPAL LEAGUE INTERGOVERNMENTAL RISK POOL BOARD OF
TRUSTEES ELECTION FOR PLACES 11-14 — Gerardo Barrera, City Administrator

CONSIDERATION AND POSSIBLE ACTION TO CAST A BALLOT FOR THE
ELECTION OF THE REGION 14 DIRECTOR OF THE TEXAS MUNICIPAL
LEAGUE BOARD OF DIRECTORS - Gerardo Barrera, City Administrator

CONSIDERATION AND POSSIBLE ACTION TO APPROVE THE FOLLOWING
PAYMENT(S) THAT EXCEED $50,000.00:

A. City of Houston, monthly water bill dated July 22, 2024, in the amount of $64,900.00 for
monthly water purchase.

B. Memorial Villages Water Authority, invoice no. 003-24-25 in the amount of $60,080.25 for
July 2024 wastewater treatment.

C. Precision One Call, LLC, invoice no. 1142 in the amount of $58,500.00 for August 2024
vegetative storm debris collection (Hurricane Beryl).

CONSENT AGENDA

“ALL MATTERS LISTED UNDER CONSENT AGENDA ARE CONSIDERED TO BE
ROUTINE BY THE CITY COUNCIL AND WILL BE ENACTED BY ONE MOTION,
THERE WILL NOT BE SEPARATE DISCUSSION OF THESE ITEMS. IF
DISCUSSION IS DESIRED, THAT ITEM WILL BE REMOVED FROM THE
CONSENT AGENDA AND CONSIDERED SEPARATELY.”

Minutes of the August 20, 2024, Regular City Council Meeting.

August 2024 Financials.

Check Register dated August 20, to September 6, 2024.

The Goodman Corporation, invoice no. 8-2024-1 in the amount of $310.00 for professional
services rendered through August 2024 for the Memorial Dr. and Gessner Rd.
reconstruction project grant application.

cCawp
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Langford Engineering, invoice no. 27799 in the amount of $2,156.00 for engineering
services completed through July 2024 for the waterline rehab project on Mayerling Dr. and
Tara Dr.

Langford Engineering, invoice no. 27800 in the amount of $1,076.10 for general
engineering services completed through July 2024.

Tetra Tech (formerly RPS), invoice no. 52253811 in the amount of $7,966.73 for City
Drainage Committee meeting activities through May 2024.

Tetra Tech (formerly RPS), invoice no. 52281819 in the amount of $6,368.24 for drainage
plan review services completed through July 2024.

Remaining balance of $200.00 for Ram Rod Utilities, invoice no. 183 for wastewater
televising on Chatam Ln. completed in January 2024.

ADJOURN

I, Gerardo Barrera, City Administrator/ Acting City Secretary of the City of Bunker Hill
Village certify that the above notice of meeting was posted in a place convenient to the

general public in compliance with Chapter 551, Texas Government Code, by September
13, 2024, by 12:00 p.m.

(SEAL)

GerarddfBarrerk, City Administrator/ Acting City Secretary

This facility is wheelchair accessible and accessible parking spaces are available. Requests for
accommodations or interpretive service must be made 48 hours prior to this meeting. Please
contact the City Secretary’s office at 713-467-9762 for further information.



City of Bunker Hill Village

City Council
Agenda Request
Agenda Date: September 17, 2024
Agenda Item: IV A-C
Subject: 2025 Budget and 2024 Tax Rate
Exhibits: Ordinance No. 24-631

2025 Proposed Budget

Tax Rate
Ordinance No. 24-632

Funding: N/A

Presenter(s): Gerardo Barrera, City Administrator
Susan Engels, Finance Director

Executive Summary

The annual budget process is the single most important financial responsibility of a local
government. Chapter 102.006 of the Texas Local Government Code requires municipalities to hold a
public hearing on the proposed budget. The 2025 proposed budget was filed with the City Secretary
on July 24, 2024, and the Notice of Public Hearing was published in the Memorial Examiner on
August 21, 2024. In accordance with State law, Council will hold a public hearing at this meeting to
receive input from the public regarding the 2025 proposed budget. The City has received no public
comments to date.

At the July 24, 2024, budget workshop, City staff presented assumptions, capital projects, and
priorities for 2025. Pursuant to Senate Bill 2 and the Texas Tax Code, City Council voted on a
proposed tax rate of $0.27100 as well as the tax rate allocation between debt service ($0.030000) and
M&O ($0.241000) to support debt service, operations, and the capital improvement program. The
proposed truth-in-taxation tax rate calculations included:

Proposed Tax Rate $0.271000
No New Revenue Tax Rate $0.277041
Voter Approved Tax Rate $0.284070
De Minimis Tax Rate $0.289166




The 2025 budget totals $18.7 million; comprised of $6 million (32%) in capital improvements and
$12.7 million (68%) for operating expenses including police, fire, water/ wastewater, and solid waste
services also debt service and special revenue funds. Public Safety accounts for 36% of the total
operating budget and 73% of the General Fund operating costs. The budget prepares for future
success and ensures continued financial and operational stability for many years to come.

The City’s proposed tax rate to support the 2025 budget ($0.271000) is the same as the current 2023
adopted tax rate ($0.271000).

Section 26.05 of the Texas Tax Code requires municipalities that levy a property tax to approve their
tax rate by September 30th or by the 60th day after the taxing unit receives the certified roll,
whichever date is later regardless of the date their fiscal year starts.

In accordance with Property Tax Code and Truth-In Taxation, a public hearing will be held on the
proposed tax rate at the September 17, 2024, Council meeting to receive input from the public on the

proposed tax rate. Notice of Public Hearing was published in the Memorial Examiner on August 21,
2024.

The City Council will have the opportunity to take action on the 2025 budget and 2024 tax rate.

Ordinance 24-631 adopts the 2025 Budget, which must be adopted first.

CONSIDERATION AND POSSIBLE ACTION OF ORDINANCE 24-631
ADOPTING THE CITY OF BUNKER HILL VILLAGE, TEXAS ANNUAL
BUDGET FOR THE YEAR 2025, MAKING APPROPRIATIONS FOR THE CITY
FOR SUCH YEAR AS REFLECTED IN SAID BUDGET’ ESTABLISHING THE
PROCEDURE FOR INTRA-BUDGET TRANSFERS; AND CONTAINING OTHER
PROVISIONS RELATING TO THE SUBJECT

Specific record votes are required on the tax rate:

BY SEPARATE MOTION — CONSIDERATION AND POSSIBLE ACTION OF THE
2024 PROPOSED MAINTENANCE AND OPERATING TAX RATE OF $0.241000
PER $100 OF ASSESSED VALUATION ON ALL AUTHORIZED PROPERTY
WITHIN THE CITY TO FUND THE 2025 BUDGET

BY SEPARATE MOTION — CONSIDERATION AND POSSIBLE ACTION OF THE
2024 PROPOSED DEBT SERVICE TAX RATE OF $0.030000 PER $100 OF
ASSESSED VALUATION ON ALL AUTHORIZED PROPERTY WITHIN THE
CITY TO FUND THE 2024 DEBT OBLIGATION



Ordinance 24-632 adopts the full tax rate with the allocation as voted above:

CONSIDERATION AND POSSIBLE ACTION OF ORDINANCE NO. 24-632 FOR
THE ASSESSMENT, LEVY, AND COLLECTION OF AD VALOREM TAXES OF
THE CITY OF BUNKER HILL VILLAGE, TEXAS, FOR THE YEAR 2024 AND
FOR EACH YEAR THEREAFTER UNTIL OTHERWISE PROVIDED;
PROVIDING THE DATE ON WHICH SUCH TAXES SHALL BE DUE AND
PAYABLE; PROVIDING FOR PENALTY AND INTEREST ON ALL TAXES
NOT TIMELY PAID; AND REPEALING ALL ORDINANCES AND PARTS OF
ORDINANCES IN CONFLICT HEREWITH

Should City Council propose to adopt a budget and a tax rate other than the proposed
$0.27100/100, then a motion to amend the ordinance(s) and a motion to direct staff to make such
change in the budget would be required to be made and approved.

Recommended Action

Staff recommends that Council take the following separate actions:

1.

2.

3.

Hold public hearings for the 2025 Proposed Budget and 2024 Proposed Tax Rate.
Approve Ordinance No. 24-631 adopting the 2025 Budget (Record Vote).

Approve the Maintenance and Operations Tax Rate of $0.241000 per $100 valuation.

e | make a motion that the maintenance and operations property tax rate of
$0.241000 per $100 valuation be approved by Record Vote for the purposes of
maintenance and operations. The tax rate will effectively be raised by 0.04
percent and will raise taxes for maintenance and operations on a $100,000 home
by approximately $5.31.

Approve the Debt Service Tax Rate of $0.030000 per $100 valuation.
¢ [ make a motion that the debt service property tax rate of $0.030000 per $100
valuation be approved by Record Vote for the purposes of debt service.

Approve Ordinance No. 24-632 adopting the 2024 Tax Rate (Record Vote).



ORDINANCE NO. 24-631

AN ORDINANCE APPROVING AND ADOPTING THE CITY OF BUNKER
HILL VILLAGE, TEXAS, ANNUAL BUDGET FOR THE YEAR 2025;
MAKING APPROPRIATIONS FOR THE CITY FOR SUCH YEAR AS
REFLECTED IN SAID BUDGET; ESTABLISHING THE PROCEDURE
FOR INTRA-BUDGET TRANSFERS; AND CONTAINING OTHER
PROVISIONS RELATING TO THE SUBJECT.

* * * * *

WHEREAS, within the time and in the manner required by law, the Mayor presented to the
City Council a proposed annual budget of expenditures of the City of Bunker Hill Village for the
calendar year 2025, the same being the fiscal year of the City; and

WHEREAS, pursuant to a motion of the City Council and after notice required by law, a
public hearing on such annual budget was held online via Zoom and in the regular meeting place of
the City Council at the City Hall of the City of Bunker Hill Village, 11977 Memorial Drive, on the
17th day of September, 2024, at which hearing all citizens and taxpayers of the City had the right to

be present and to be heard and those who requested to be heard were heard; and

WHEREAS, the City Council has considered the proposed annual budget and has made
such changes therein as in its judgment were warranted by law and were in the best interest of the

citizens and taxpayers of the City; and

WHEREAS, a copy of such annual budget has been filed with the City Secretary and the

City Council now desires to approve and adopt the same; now, therefore,

BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY OF BUNKER HILL
VILLAGE, TEXAS:

Section 1. The facts and recitations set forth in the preamble of this Ordinance are
hereby found to be true and correct.

Section 2. The City Council hereby approves and adopts the annual budget described in
the preamble of this Ordinance, a copy of which is attached hereto and made a part of this

Ordinance for all purposes and a copy of which is on file with the City Secretary.

Such budget, as thus endorsed, shall be kept on file in the office of the City Secretary as a public
record.



Section 3. In support of said budget and by virtue of the adoption thereof, including any
and all changes adopted thereto, the several amounts specified for the various purposes named in

said budget are hereby appropriated to and for such purposes.

Section 4. The City Council takes cognizance of the fact that in order to facilitate
operations of the City and its various departments and activities and to make adjustments
occasioned by events transpiring during the year, some transfer may be necessary to and from some
accounts contained within the budget as originally adopted. Accordingly, should the Mayor or City
Administrator, from time to time, determine that transfers are necessary from unexpended funds in
one or more budget accounts to another budget account, and the same may be accomplished without
creating a deficit in the requirements of any City Department or activity, he shall recommend such
transfers to the City Council. Upon approval thereof by the City Council, an amendment sheet
reflecting such transfer or transfers shall be attached to the budget as specifically adopted,
whereupon the City Council shall treat such funds as if they had been thus budgeted in the first

instance.

PASSED, APPROVED, AND ADOPTED this 17" day of September 2024.

Robert P. Lord, Mayor

ATTEST:

Gerardo Barrera, City Administrator/ Acting City Secretary



CITY OF BUNKER HILL VILLAGE
PROPOSED 2025 BUDGET
SUMMARY OF FUND

General Fund

Cap Proj GF

Utility Fund

Cap Proj UF

Debt Srv Fund

Solid Waste

Offsite Tree

Court Fund

Metro Fund

Restricted

Donations

Projected Beginning Balances | 4,109,448 | $ 1,394,977 | $ 2,569,036 | $ 210,553 | $ 156,554 | $ 95,656 | $ 31,548 | $ 72,638 | $ 5241 $ 12,469,983 |
Revenues S 8,821,932 | $ - S 5,336,112 | $ - $ 844,738 | $ 532,964 | $ 100,000 | $ 11,770 | $ 134,000 | $ 5,300 | $ 15,791,815
Total revenues $ 8,821,932 | § - s 5,336,112 | $ BE 844,738 | § 532,964 | $ 100,000 | $ 11,770 | $ 134,000 [ $ 5,300 | $ 15,791,815
Public Safety $ 4,522,080 [ - $ 11,300 $ 4,533,380
Personnel ) $ 730,560 IB 821,495 | |'s 1,552,055
|Commodities $ 130,000 $ 66,200 ) $ 20,000 | s 216,200 |
[ Maintenance ) $ 16,000 $ 139,200 | ) $ 155,200
Contract Services $ 499,500 s 3,147,000 $ 532,782 | $ 100,000 $ 114,000 | |'s 4,393,282
|Support Services $ 325,400 $ 512,055 |'s 861,455
Debt Service B S 921,344 - s 921,344
Capital Outlays $ 9,500 | $ 3,731,667 | $ 2,252,000 | $ 5,000 | $ 5,998,167
Total M&O Expenditures $ 6,233,040 | $ 3,731,667 | § 4,685,950 | $ 2,252,000 | $ 921,344 | § 532,782 | $ 150,000 | $ 11,300 | $ 134,000 | $ 5,000 | $ 18,681,082
Revenues Over/Under Exp. $ 2,588,892 | $ (3,731,667) $ 650,162 | $ (2,252,000)] $ (76,606)| $ 182 [ $ (50,000)] $ 470 [ $ - I3 300 [ $ (2,889,267)
Transfers In/(Out) S (2,434,354) $ 2,143,854 | $ (600,000)] $ 900,000 | $ - $ - $ 9,500
Net Chagne in Balances S 154,538 [ $ (1,587,813)| $ 50,162 | $ (1,352,000)] $ (76,606)] $ 182 [ $ (50,000)] $ 470 | $ -3 300 $ (2,879,767)
Ending Balance s 3,790,162 | $ 2,521,635 | § 1,445,139 | $ 1,217,036 | $ 133,947 | $ 156,736 | $ 45,656 | $ 32,018 [ $§ 72,638 | $ 5541 | $ 9,590,216
Reserves: | ] ‘ $ -

[Emergency S 273,838 S 273,838
Vehicles & Tech s 51,426 $ 268,361 | ) o S 319,787
Facilities $ 255,725 . ) | $ 255,725 |
Police $ 282,247 [ ; |'s 282,247
Fire o $ - ) ) | | S -

American Protection Plan '$ i ‘ w $ E

Designated Reserves B ‘ $ 24,278 ) $ 24,278
3 or 6 Mo. Operating $ 3,111,770 $ 1,171,488 | $ 133,195 \ $ 5541 $ 4,421,994
Total Reserves $ 3,975,006 $ 1,439,849 | $ - s - s 133,195 | $ - I3 24,278 [ $ - |$ 5,541 | $ 5,577,369
Over/Under Reserve Req $ 3,864 $ 2,521,635 $ 5291 $ 1,217,036 $ 133,947 $ 23541 $ 45,656 $ 7,740 $ 72,638 $ 4,012,347




CITY OF BUNKER HILL VILLAGE

GENERAL FUND
PROPOSED 2025 BUDGET
2024 ADOPTED
BUDGET WITH 2025 RECOMMENDED
2023 ACTUAL AMENDMENTS 2024 PROJECTIONS BUDGET
REVENUES
PROPERTY TAX 5,965,644 6,372,491 6,472,491 6,643,292
SALES TAX 290,083 245,000 300,000 305,000
FRANCHISE FEES 281,486 282,200 291,000 285,000
FINES & FOREFEITURES 188,410 217,050 217,050 224,260
LICENSES AND PERMITS 616,987 550,250 620,500 620,380
MISC INCOME 135,657 42,416 191,000 144,000
INTERGOVERMENTAL - 676,001 105,000 0
INTEREST INCOME 594,919 450,000 650,000 600,000
TOTAL REVENUE 8,073,185 8,835,408 8,847,041 8,821,932
EXPENDITURES
PUBLIC SAFETY 4,098,607 4,256,586 4,296,586 4,522,080
PERSONNEL 554,259 645,450 699,750 730,560
COMMODITIES 96,016 117,600 159,300 130,000
MAINTENANCE 15,377 15,790 15,790 16,000
CONTRACT SERVICES 477,587 427,000 479,000 499,500
SUPPORT SERVICES 228,324 318,800 319,300 325,400
TOTAL OPERATING EXPENDITURES 5,470,170 5,821,226 5,969,726 6,223,540
OPERATING INCOME/(LOSS)
CAPTIAL OUTLAY 218,743 218,743 103,854
TRANSFERS (OUT) - CARES 676,001 - -
TRANSFERS (OUT) - CIP 1,819,310 2,540,000 2,540,000 2,040,000
TRANSFER OUT UF CONT 800,000 300,000
TRANSFERS IN - - - -
CHANGE IN FUND BALANCE 783,705 (420,563) (681,429) 154,538
BEGINNING FUND BALANCE 3,722,056 4,505,761 4,505,761 3,824,332
ENDING FUND BALANCE 4,505,761 4,085,198 3,824,332 3,978,870
RESERVE FOR:
VEHICLE REPLACEMENT 34,826 45,326 45,326 51,426
BUILDING RESERVE 289,725 250,725 250,725 255,725
POLICE RESERVE 279,536 260,552 293,634 282,247
FIRE RESERVES - -
EMERGENCY RESERVE 203,838 204,034 203,838 273,838
AMERICAN PROTECTION PLAN ACT - - - -
6 MONTHS OPERATING RESERVE 2,735,085 2,910,613 2,910,613 3,111,770
TOTAL RESERVES 3,543,010 3,671,250 3,704,136 3,975,006
OVER/(UNDER) POLICY 962,751 413,948 689,007 3,864




CITY OF BUNKER HILL VILLAGE I R - . . ! o
PROPOSED 2025 BUDGET B o - ] | B
GENERAL FUND i
T
dg Projected DED
Acco H De ptio 0 o a e e age D ease ease
01 |00-00-4010 Taxes - Current Year 5,936,815 6,330,491 6,430,491 6,601,292 170,801 3%
01 |00-00-4020 Taxes - Prior Years 2,634 10,000 10,000 10,000 - 0%
01 |00-00-4030 Taxes - Penalty & Interest 26,195 32,000 32,000 32,000 - 0%
01 00-00-4110 Franchise Fees - Electricity 178,468 180,000 180,000 180,000 - 0%
01 00-00-4111 Franchise Fees - Gas 43,555 50,000 50,000 44,000 (6,000) -12%
01 |00-00-4112 Franchise Fees - Other 59,463 52,200 61,000 61,000 - 0%
01 00-00-4120 Sales Tax Revenue 290,083 245,000 300,000 305,000 5,000 2%
01 |00-00-4210 Court - Fines 178,316 200,000 200,000 205,000 5,000 3%
01  |00-00-4227 Court - Local Truancy Preventi 5,601 6,000 6,000 6,200 200 0%
01 00-00-4246 Court - Local Municipal Jury 11 50 50 60 10 0%
01 |00-00-4265 Court - Local Building Security Fund 5,488 6,000 6,000 7,000 1,000 0%,
01 |00-00-4275 Court - Local Court Tech Fund 4,481 5,000 5,000 6,000 1,000 0%
01 |00-00-4310 Permits - Animal Licenses 230 100 350 230 (120) -120%
01 |00-00-4315 Permits - Building 513,681 550,000 620,000 620,000 - 0%
01 |00-00-4325 Permits - Miscellaneous - 150 150 150 - 0%
01 00-00-4350 Dedication Program 1,930 4,000 4,000 4,000 - 0%
01 00-00-4910 Interest Income 594,918 450,000 650,000 600,000 (50,000) -11%
01 00-00-4920 Miscellaneous Income 133,727 17,632 157,000 110,000 (47,000) -267%
01  |00-00-4930 Ambulance Fund 68,428 - 70,000 - (70,000)
01 |00-00-4940 Rent Income 29,162 20,784 30,000 30,000 - 0%
01 |00-00-4980 Intergovernmental Revenue - 676,001 35,000 - (35,000) -5%
TOTAL GF REVENUES 8,073,185 8,835,408 8,847,041 8,821,932 (25,109) 0%
Personnel |
01  ]00-00-5010 Wages 437,268 458,000 481,000 490,000 9,000 2%,
01 |00-00-5020 Wages - Overtime 516 2,000 19,000 20,140 1,140 57%
01 00-00-5110 Payroll Taxes - FICA Employer 31,849 35,000 39,500 41,870 2,370 7%
01 00-00-5120 Payroll Taxes - TWC 85 1,000 1,000 1,000 - 0%
01 00-00-5210 Retirement - TMRS Employer 43,072 78,000 87,500 92,750 5,250 7%
01 ]00-00-5211 RETIREMENT 457 PLAN 6,849 8,000 8,000 12,500 4,500 56%
01 ]00-00-5310 Insurance - Workers Comp 1,500 1,500 1,500 1,500 - 0%
01 |00-00-5325 Insurance - Dental 898 1,400 1,400 1,400 - 0%
01  |00-00-5330 Insurance - Disability 1,225 1,600 1,600 1,600 - 0%
01 00-00-5340 Insurance - Medical 29,759 57,000 57,000 65,550 8,550 15%
01 |00-00-5341 Insurance- Vision 23 400 400 400 -
01  |00-00-5350 Insurance - Life 237 350 350 350 - 0%
01 | 00-00-5510 Employee Relations 978 1,200 1,500 1,500 - 0%
TOTAL Personnel 554,259 645,450 699,750 730,560 30,810 5%
01 00-00-5600 Fire Department 1,780,529 1,770,886 1,770,886 1,876,425 105,538 6%
01 00-00-5602 Police Department 2,318,078 2,525,700 2,525,700 2,645,655 119,955 5%
01 |00-00-5604 Public Safety Other 0 0 0 0 - 0%
TOTAL Public Safety 4,098,607 4,296,586 4,296,586 4,522,080 225,493 5%
Commodities 5%
01  |00-00-6250 Fuel 530 600 600 600 - 0%
01 00-00-6410 Landscaping 47,403 51,000 51,000 55,000 4,000 8%
Landscaping - Tree Maint and
01 |00-00-6411 Removal 20,000 25,000 25,000 25,000 - 0%
01 |B0-00-6412 Landscaping Seasonal Planting 11,000 11,000 12,000 1,000 9%
01 00-00-6490 Janitorial Services 6,627 7,800 9,000 12,500 3,500 45%
01  |00-00-6491 Janitor Supplies 334 1,000 1,000 1,000 -
01 [00-00-6650 Postage 3,027 2,500 2,500 3,000 500 20%
01  |00-00-6660 Printing & Stationary 4,998 5,000 5,500 6,000 500 10%
01  |00-00-6730 Supplies - General 4,366 4,000 4,000 4,400 400 10%
01 |00-00-6740 Supplies - Office 4,675 4,200 4,200 4,500 300 7%
01 |00-00-6810 Tools & Equipment 96 500 500 6,000 5,500 1100%
01 ]00-00-6890 Traffic Signs & Signals 3,960 5,000 45,000 (45,000) -900%
TOTAL Commodities 96,016 117,600 | 159,300 | 130,000 (29,300) -25%




CITY OF BUNKER HILL VILLAGE

PROPOSED 2025 BUDGET |
GENERAL FUND

dg 0 d 0 ADOPTED
H De ptio a = . D De ease
01 |00-00-7110 Building Maintenance 12,133 12,250 12,250 12,250 - 0%
01 |00-00-7220 Equipment - General 555 790 790 1,000 210 27%
01 00-00-7230 Equipment - Office Equip 1,250 1,250 1,250 1,250 - 0%
01 ]00-00-7410 Vehicle Maint 1,440 1,500 1,500 1,500 - 0%
TOTAL Maintenance 15,377 15,790 15,790 16,000 210 1%
| |Contract Services
01 ]00-00-7500 HC Appraisal District 52,904 60,000 60,000 63,000 3,000 5%
01 00-00-7501 Tax Assessor - SBISD 8,000 8,000 8,000 8,000 - 0%
01 00-00-7502 Prof Fees - Accounting 22,800 24,000 24,000 30,000 6,000 25%
01 00-00-7503 Prof Fees - Eng. & Other 61,005 60,000 60,000 62,500 2,500 4%
01 00-00-7504 Prof Fees - LEGAL 56,932 55,000 107,000 107,000 - 0%
01 |00-00-7505 Prof Fees - INSPECTIONS/PLAN REVIEW 275,946 220,000 220,000 229,000 9,000 4%
01 |00-00-7507 Legislative Consulting & PS - - - - - 0%
TOTAL Contract Services 477,587 427,000 479,000 499,500 20,500 5%
i Support Services
01 |00-00-8010 Advertising 3,259 5,000 5,000 3,400 (1,600) -32%
01 |00-00-8130 Bank & Credit Card Charges 25,000 25,000 25,000 25,000 - 0%
01 |00-00-8150 Community Relations 23,291 30,000 30,000 30,000 - 0%
01  |00-00-8170 Data Processing-IT Services 30,300 30,300 30,300 30,300 - 0%
01 |00-00-8171 Website Services 1,625 1,700 1,700 3,700 2,000
01 |00-00-8172 Software Subscription 6,531 13,000 13,000 13,000 -
01 |00-00-8210 Delivery Service 37 150 150 150 - 0%
01  |00-00-8250 Dues & Subscriptions 3,806 4,300 4,300 5,300 1,000 23%.
01 00-00-8251 Professional Development 10,000 6,000 6,000 6,000 -
01 00-00-8260 Elections - 2,500 - 2,500 2,500 0%
01 |00-00-8270 Electricity 7,863 8,000 8,000 8,000 - 0%
01 |00-00-8290 Emergency Management - 650 650 650 - 0%
01 |00-00-8410 Animal Control 7,571 5,500 6,000 8,000 2,000 36%
01 00-00-8450 Insurance - General 18,006 19,800 19,800 19,800 - 0%
01  |00-00-8530 Meetings & Seminars 7,000 6,000 6,000 7,000 1,000 17%
01 |00-00-8610 Court - General 5,157 4,000 5,000 5,200 200 5%
01  [00-00-8615 Court - Translation 5,250 6,000 7,500 7,500 - 100%
01 |00-00-8750 Special Fees/Codification 35 4,000 4,000 4,000 - 0%
01 00-00-8751 Dedication Program 1,119 4,000 4,000 4,000 - 0%
01 ]00-00-8805 Streets - Mosquito Spraying 16,875 26,000 26,000 26,000 - 0%
0 00-00-8810 Streets - Drainage 2,863 40,000 40,000 40,000 - 0%
01  |00-00-8830 Streets - Repairs 37,736 55,000 55,000 55,000 - 0%
01 |00-00-8835 Streets - TPDES - 2,500 2,500 2,500 - 0%
01 00-00-8890 Telephone 10,000 13,400 13,400 13,400 - 0%
01 |00-00-8930 Travel & Training 5,000 6,000 6,000 5,000 (1,000) -17%
TOTAL Support Services 228,325 318,800 319,300 325,400 6,100 2%
B TOTAL G & A Operating Expenses 5,470,171 5,821,226 5,969,726 6,223,540 253,813 4.36%
Capital Outlay
01 |00-00-9139 Capital Outlay - Server for City Hall - 7,500 7,500 - (7,500) -
01 |00-00-9140 Capital Outlay-New Telephone System - 2,000 2,000 - (2,000) -
01 00-00-9250 Police Reserves- Capital Outlay 94,591 96,567 96,567 65,854 (30,713) -32%
01 |00-00-9251 Fire Capital Outlay - 112,676 112,676 38,000 (74,676) -66%
01 00-00-9252 TRANSFER TO CAPITAL PROJECTS 1,684,719 2,500,000 2,500,000 2,000,000 (500,000) -20%
01 00-00-9253 TRANSFER FOR BEAUTIFICATION 40,000 40,000 40,000 40,000 - 0%
01  |00-00-9255 Transfer to UF Const Cares Funds - 676,001 - - - -
01 00-00-9256 Transfer to Utility Fund - - 800,000 300,000 (500,000) -
|TOTAL Transfers 1,819,310 3,434,744 3,558,743 2,443,854 (1,114,889) -32%
- TOTAL General Fund EXPENDITURES 7,289,481 | 9,255,971 9,528,470 8,667,394 (861,076) -9%
REVENUE OVER/(UNDER) EXPENDITUF 783,704\ (420,563) (681,429) 154,538 835,966 (1.99)




CITY OF BUNKER HILL VILLAGE
DEBT SERVICE FUND
PROPOSED 2025 BUDGET

2024 2025
ADOPTED 2024 RECOMMENDED
2023 ACTUAL BUDGET PROJECTIONS BUDGET
REVENUES
PROPERTY TAX 1,022,656 953,467 953,467 826,738
INTEREST INCOME 20,000 18,000 18,000 18,000
TOTAL REVENUE 1,042,656 971,467 971,467 844,738
EXPENDITURES
INTEREST & FEES 206,675 182,513 182,513 156,344
PRINCIPAL 790,000 780,000 780,000 765,000
TOTAL OPERATING EXPENDITURES 996,675 962,513 962,513 921,344
REVENUES OVER/(UNDER)
EXPENDITURES 45,981 8,954 8,954 (76,606)
BEGINNING FUND BALANCE 155,618 201,599 201,599 210,553
ENDING FUND BALANCE 201,599 210,553 210,553 133,947
DS TAX RATE 0.040248 0.035312 0.035312 0.030000
10% POLICY (EXCLUDING W/S CO'S) 92,134

OVER / (UNDER) POLICY 41,812



CITY OF BUNKER HILL VILLAGE

PROPOSED 2025 BUDGET

DEBT SERVICE

Account #

Description

2023 ACTUAL

2024 ADOPTED

BUDGET

2024
PROJECTIONS

2025

RECOMMENDED
BUDGET

Increase/
Decrease

%

Increase

03 00-00-4010 |Taxes - Current Year 1,017,946 948,467 | 948467 821,738 (126,729) -13%
03 |00-00-4020 Taxes - Prior Years 203 1,000 | 11,000 | 1,000 - 0%
03 00-00-4030  Taxes - Penalty & Interest 4,506 4,000 4,000 7 4,000 | - 0%
03 00-00-4910 Interest Income 20,000 18,000 18,000 18,000 - 0%
B TOTAL REVENUES 1,042,656 971,467 971,467 844,738 | (126,729) -13%
Debt Service Expenditures ) - n I N
Support Services B L ) )
03 00-00-8490 |Interest Expense 200,925 175,013 175,013 148,844 (26,169) -15%
03 00-00-8750 | Special Fees 5,750 7,500 7,500 7,500 - 0%
] TOTAL Support Services 206,675 182,513 182,513 156,344 (26,169) -14%
| |Capital Outlay o - ) L
03 00-00-9697 2014 Bond Principal ) 190,000 ~ 200,000 200,000 205,000 5000 3%
03 |00-00-9698 2020 - Bond Principal 350,000 365,000 365000 385,000 20,000 | 5%
03 00-00-9699 |2021- Bond Principal 250,000 215,000 215,000 175,000 (40,000) -19%
7 TOTAL Capital Outlay 790,000 780,000 780,000 765,000 (15,000) -2%
TOTAL DEBT SERVICE EXPENDIT! 996,675 962,513 962,513 921,344 (41,169) -4%
o REVENUE OVER/(UNDER) EXPEN 45,981 8,954 8,954 (76,606) (85,560)  -956%
1 1




CITY OF BUNKER HILL VILLAGE
UTILITY FUND SUMMARY

PROPOSED 2025 BUDGET
2025
2024 ADOPTED 2024 RECOMMENDED
2023 ACTUAL BUDGET PROJECTIONS BUDGET
REVENUES
WATER CHARGES 3,347,954 2,760,000 3,060,000 3,860,000
WASTEWATER CHARGES 848,051 808,500 1,008,500 1,368,000
INTEREST INCOME 65,000 65,000 65,000 65,000
MISC INCOME 31,590 41,400 61,400 43,112
TOTAL REVENUE 4,292,595 3,674,900 4,194,900 5,336,112
EXPENDITURES
PERSONNEL 758,325 767,015 826,215 821,495
COMMODITIES 47,872 56,450 61,250 66,200
MAINTENANCE 72,252 134,200 134,200 139,200
CONTRACT SERVICES 1,672,638 1,395,000 2,745,000 3,147,000
SUPPORT SERVICES 537,398 482,730 498,030 512,055
TOTAL OPERATING EXP 3,088,485 2,835,395 4,264,695 4,685,950
OPERATING INCOME/(LOSS, 1,204,110 839,505 (69,795) 650,162
TRANSFERS IN / (OUT) (797,000) (900,000) (100,000) (600,000)
NET CHANGE IN POSITION 407,110 (60,495) (169,795) 50,162
BEGINNING BALANCE 1,157,662 1,564,772 1,564,772 1,394,977
ENDING BALANCE 1,564,772 1,504,277 1,394,977 1,445,139
RESERVE FOR:
VEHICLE REPLACEMENT 267,861 267,861 268,361 268,361
3 MONTHS OPERATING RESEI 772,121 708,849 1,066,174 1,171,488
TOTAL RESERVES 1,039,982 976,710 1,334,535 1,439,849
OVER/(UNDER) POLICY 524,790 527,567 60,442 5,291




CITY OF BUNKER HILL VILLAGE

[PROPOSED 2025 BUDGET ) | B ) -
UTILITY FUND
DOP D O
DED
A 0 De ntio 0 i A 4 PRO U D De ease
04 |00-00-4410 Water Sales 3,315,284 2,700,000 3,000,000 3,800,000 800,000 27%
04 |00-00-4420 Water Taps 32,670 60,000 60,000 60,000 - 0%
04 |00-00-4510 Wastewater Sales 843,101 800,500 1,000,500 1,360,000 359,500 36%
04 |00-00-4520 Wastewater Taps 4,950 8,000 8,000 8,000 - 0%
04 |00-00-4750 Late Payment Fees 20,818 21,400 21,400 23,112 1,712 8%
04 |00-00-4910 Interest Income 65,000 65,000 65,000 65,000 - 0%
04 |00-00-4920 Miscellaneous Income 10,772 20,000 40,000 20,000 (20,000) -50%
TOTAL UTILITY REVENUES 4,292,595 3,674,900 4,194,900 5,336,112 1,141,212 27%
Utility Fund Expenses B ) -
Personnel
04 |00-00-5010 Wages 548,210 506,000 513,000 535,000 22,000 4%
04 |00-00-5020 Wages - Overtime 31,668 29,000 59,000 30,600 (28,400) -48%
04 |00-00-5110 Payroll Taxes - FICA Employer 43,418 42,000 50,500 44,500 (6,000) -12%
04 |00-00-5120 Payroll Taxes - TWC 85 1,620 1,620 1,690 70 4%
04 |00-00-5210 Retirement - TMRS Employer 42,804 100,000 107,600 106,000 (1,600) -1%
04 100-00-5211 Retirement 457 Plan 9,701 11,000 11,000 15,000 4,000 36%
04 |00-00-5310 Insurance-Workers Compensation 8,400 8,400 9,500 9,500 - 0%
04 |00-00-5325 Insurance - Dental 1,017 2,100 2,100 2,100 - 0%
04 |00-00-5330 Insurance - Disability 2,042 2,400 2,400 2,400 - 0%
04 ]|00-00-5340 Insurance - Medical 75,944 80,000 85,000 92,000 7,000 8%
04 |00-00-5341 Insurance - Vision - 100 100 310 210 210%
04 |00-00-5350 Insurance - Life 446 510 510 510 - 0%
04 |00-00-5410 Contract Labor 28,660 20,000 20,000 20,000 - 0%
04 |00-00-8990 Solid Waste Collection (34,070) (36,115) (36,115) (38,115) (2,000) 6%
| TOTAL Personnel 758,325 767,015 826,215 821,495 (4,720) -1%
Commodities -
04 |00-00-6090 Chemicals 6,681 8,000 10,000 10,000 - 0%
04 |00-00-6091 Lab Fees 3,974 10,000 5,000 5,000 - 0%
04 |00-00-6250 Fuel 9,231 10,000 11,000 10,000 (1,000) -9%
04 ]00-00-6340 Garbage - Dumping Fees 1,500 1,500 2,000 1,500 (500) -25%
04 |00-00-6410 Landscaping 5,467 6,500 6,500 6,500 - 0%
04 |00-00-6411 Landscaping Seasonal Planting 2,000 2,000 2,000 2,000 - 0%
04 |00-00-6490 Janitorial Services 3,600 4,600 7,400 11,150 3,750 51%
04 ]00-00-6491 Janitorial Supplies 658 1,000 1,000 1,500 500 50%
04 |00-00-6650 Postage 4,000 3,000 3,000 4,000 1,000 33%
04 |00-00-6660 Printing & Stationary 2,852 3,000 3,000 3,200 200 7%
04 |00-00-6730 Supplies - General 3,420 2,000 2,000 3,000 1,000 50%
04 |00-00-6740 Supplies - Office 350 350 350 350 - 0%
04 |00-00-6810 Tools & Equipment 1,529 1,500 4,500 4,500 - 0%
04 |00-00-6970 Uniforms 2,610 3,000 3,500 3,500 - 0%
TOTAL Commodities 47,872 56,450 61,250 66,200 4,950 8%
Maintenance
04 |00-00-7110 Building Maintenance 1,803 6,700 6,700 6,700 - 0%
04 |00-00-7230 Equipment - Office Equip 2,000 2,000 2,000 2,000 - 0%
04 |00-00-7410 Vehicles Maint 7,520 6,500 6,500 6,500 - 0%
04 |00-00-7411 Equipment Maint 5,000 5,000
04 100-00-7510 Water - Fire Hydrants - 13,500 13,500 13,500 - 0%
04 |00-00-7520 Water Well/Pumps 21,251 49,500 49,500 49,500 - 0%
04 |00-00-7535 Water Lines 9,597 11,000 11,000 11,000 - 0%
04 |00-00-7540 Water - Water Meters 29,563 34,000 30,000 20,000 (10,000) -33%
04 |00-00-7610 Wastewater - Lines 517 11,000 15,000 25,000 10,000 67%
TOTAL Maintenance 72,252 134,200 134,200 139,200 5,000 4%
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CITY OF BUNKER HILL VILLAGE

[PROPOSED 2025 BUDGET

UTILITY FUND

024 ADOP D D
D DED
& 0 De ptio 0 f D O D De
04 |00-00-7502 Prof Serv - Accounting 13,000 15,000 15,000 17,000 2,000 13%
04 |00-00-8001 Prof Fees - Engineering 18,912 30,000 30,000 30,000 - 0%
04 |00-00-8002 Water Purchase/COH 1,057,471 800,000 900,000 1,000,000 100,000 11%
04 |00-00-8003 WW Treatment Fee 583,255 550,000 1,800,000 2,100,000 300,000 17%
L] ~ |TOTAL Contract Services 1,672,638 1,395,000 2,745,000 3,147,000 402,000 15%
Support Services
04 |00-00-8010 Advertising 4,215 5,000 5,000
04 |00-00-8130 Bank & Credit Card Charges 60,002 37,000 47,000 60,000 13,000 28%
04 |00-00-8170 Data Processing-IT Services 34,888 35,000 35,000 35,000 - 0%
04 |00-00-8171 Website Services 1,250 1,250 1,250 3,250 2,000 160%
04 |00-00-8172 Software Subscriptions 7,119 10,000 10,000 10,000 - 0%
04 |00-00-8210 Delivery Service - 100 100 100 - 0%
04 |00-00-8250 Dues & Subscriptions 1,652 1,500 1,500 2,000 500 33%
04 |00-00-8251 Professional Development - 3,500 3,500 3,500 - 0%
04 |00-00-8270 Electricity 135,212 125,000 125,000 135,000 10,000 8%
04 |00-00-8450 Insurance - General 23,000 25,000 23,000 26,000 3,000 13%
04 |00-00-8490 Interest Expense 101,719 96,080 96,080 89,105 (6,975) -7%
04 |00-00-8630 Natural Gas 3,580 1,800 7,000 3,600 (3,400) -49%
04 |00-00-8750 Special Fees-Subsidence 149,100 120,000 120,000 120,000 - 0%
04 |00-00-8890 Telephone 10,292 15,500 15,500 16,000 500 3%
04 |00-00-8930 Travel & Training 1,370 3,500 3,500 3,500 - 0%
04 [00-00-8931 Relocation Fee 4,000 - - - -
04 |00-00-9139 Capital Outlay - Server for City Hall 7,500 7,500 - (7,500) -100%
04 |00-00-9140 Capital Outlay - Vehicle Reserve 2,100 - (2,100) -100%.
TOTAL Support Services 537,398 482,730 498,030 512,055 14,025 3%
TOTAL M&O UTILITY 3,088,485 2,835,395 4,264,695 4,685,950 421,255 10%
Capital Outlay
04 ]00-00-9250 TRANSFER TO UT CIP 797,000 900,000 900,000 900,000 - 0%
04 |00-00-9253 TRANSFER FROM GENERAL FUND (800,000) (300,000) 500,000 -63%
| TOTAL Capital Outlay 797,000 900,000 100,000 600,000 500,000 500%
TOTAL UTILITIES EXPENSES 3,885,485 3,735,395 4,364,695 5,285,950 ~ 1,550,555 36%
REVENUE OVER/(UNDER) EXP 407,110 (60,495) (169,795) 50,162 (409,343) 241%




CITY OF BUNKER HILL VILLAGE

GENERAL FUND-CAPITAL PROJECTS FUND

PROPOSED 2025 BUDGET

2024 2025
ADOPTED 2024 RECOMMENDED
2023 ACTUAL BUDGET PROJECTIONS BUDGET

EXPENDITURES
STREETS 92,739 2,828,000 869,600 3,247,000
DRAINAGE 3,066 100,000 50,000 200,000
FACILITIES/PARKING LOT 431,035 - 50,000 150,000
PUBLIC SAFETY 94,591 209,243 209,243 94,667
BEAUTIFICATION 39,998 40,000 40,000 40,000
EQUIPMENT/CITY PARK STUDY - 139,000 89,000 -

TOTAL OPERATING EXPENDITURES 661,428 3,316,243 1,307,843 3,731,667
OPERATING INCOME/(LOSS)
TRANSFERS iN 2,496,157 2,749,243 2,749,243 2,143,854
CHANGE IN FUND BALANCE 1,834,729 (567,000) 1,441,400 (1,587,813)
BEGINNING FUND BALANCE 833,319 2,668,048 2,668,048 4,109,448
ENDING FUND BALANCE 2,668,048 2,101,048 4,109,448 2,521,635




CITY OF BUNKER HILL VILLAGE
PROPOSED 2025 BUDGET
GENERAL FUND CONSTRUCTION FUND

2024 ADOPTED 2025

BUDGET WITH 2024 RECOMMENDED
Account # Description 2023 ACTUAL  AMENDMENTS PROJECTIONS BUDGET

06 f00-00-4500 Annual Contribution 1,684,719 2,500,000 2,500,000 2,000,000

06 00-00-4750  Capital Project Fire - 112,676 112,676 ) 65,854 |

06  00-00-4600 Contributions from Reserves 94,591 96,567 96,567 38,000

06 00-00-4920 Intergovermental Revenue 226,847 ) -

06 00-00-4700  BEAUTIFICATION ) ) 40,000 40,000 40,000 ~ 40,000

06 00-00-4755  Transfer from Metro 450,000 -

| TOTAL GF CONTRUCTION FUND REVENUE 2,496,157 2,749,243 2,749,243 2,143,854
Capital Outlay - B ) B

06 100—00—8832 ~ BEAUTIFICATION 39,998 40,000 40,000 ) 40,000

06 00-00-9183 Drainage | )

06 00-00-9183.01 Localized Drainage 3,066 50,000 50,000 150,000

06 00-00-9183.03 Drainage Master Plan | 50,000 - 50,000

06 00-00-9184  Taylor Crest I 860,000 425,000

06 00-00-9184.13 Bunker Hill Road Overlay | 380,000 200,000 2,100,000

06 00-00-9184.01 Asphalt Rehabilitation 711 75,000 28,000 122,000

06 00-00-9184.02 Chapel Bell/Other Rates as 6 647 - - . |

06 00-00-9184.03 Gessner Northbound & Memorial 18,501 868,000 300,000 600,000

06 00-00-9184.04 Sidewalks ) 21,152 120,000 100,000 - )

06 00-00-9184.05 Taylor Crest Court 13,448 |

06 00-00-9184.06 Sidewalk Memorial Dr 38,280 | )

06 00-00-9184.10 Asphalt Design ) 100,000 196,600

06 00-00-9184.11 Dads Club Sidewalk - Memorial Dr | 400,000 ) )

06 00-00-9184.09 Street Master Plan 25,000 45,000

06 00-00-9190  Public Safety- Police 94,591 209,243 96,557 56,667

06 00-00-9190  Public Safety- Fire | | 112,686 38,000

06 00-00-9191 Facilities 431,035 = | 50,000 50,000

06 00-00-9191.03 Parking Lot - 100,000

06 00-00-9191.01 City Hall Park Study 50,000

06 00-00-9191.02 City Hall / PW Facility Generator 89,000 89,000 7

0 TOTAL Capital Outlay 661,428 3,316,243 1,307,843 3,731,667
TOTAL EXPENDITURES 661,428 3,316,243 1,307,843 3,731,667
REVENUE OVER/(UNDER) EXPENDITURES 1,834,729 (567,000) 1,441,400 (1,587,813)




D D24 024
D PTIO A 0 DED
RO 0
»
D
Streets
Asphalt Rehab -- Point Repairs and minor streets $711 $75,000 $28,000 $122,000
Asphalt Design $100,000 $196,600
Streets Master Plan $25,000 $45,000
Taylor Crest $860,000 $425,000
Bunker Hill Road Overlay $380,000 $200,000 $2,100,000
Gessner Northbound & Memorial - AFA, Design &
Construction *Additional Funds in Metro - Design Costs in $18,501 $868,000 $300,000 $600,000
2023; 20% match in 2024
Taylor Crest Court Landscaping $13,448
Sidewalks in the City $21,152 $120,000 $100,000
Sidewalk Memorial $38,280
City Hall Parking Lot $100,000
Sidewalk Dads Club ( partnership for drainage along Memorial $400,000
Dr. for Frostwood Ele)
Chapel Belle -- Include section of Tamerlaine Drive Design $647
2021; Construction 2022
Total Streets: $92,739 $2,828,000 $869,600 $3,347,000
Special Projects - Drainage
Localized Drainage Projects $3,066 $50,000 $50,000 $150,000
Drainage Master Plan $50,000 $50,000
Regional Drainage Projects / Policy Projects - Bunker Hill Elem
and closing costs
Eaton Court Drainage
Total Drainage: $3,066 $100,000 $50,000 $200,000
Facilities & Public Safety
Public Works Facility $431,035 $50,000 $50,000
Public Safety - MVPD/Fire $94,591 $209,243 $209,243 $94,667
City Hall Park Planning Study $50,000
Generator Public Works/Emergency Facility $89,000 $89,000
Total Facilities/Public Safety Projects $525,626 $348,243 $348,243 $144,667
Beautification
Beautification $39,998 $40,000 $40,000 $40,000
Total Beautification: $39,998 $40,000 $40,000 $40,000
TOTAL GENERAL FUND PROJECTS $661,429 $3,316,243 $1,307,843 $3,731,667




CITY OF BUNKER HILL VILLAGE

UTILITY FUND-CAPITAL PROJECTS FUND

PROPOSED 2025 BUDGET

2024 2025
ADOPTED 2024 RECOMMENDED
2023 ACTUAL BUDGET PROJECTIONS BUDGET

EXPENDITURES
WATER & WW LINES 14,953 2,145,947 1,395,947 2,000,000
WATER PRODUCTION 173,610 130,000 130,000 140,000
FACILITIES 625,653 97,423 97,423 12,000
OTHER (METER REPLACEMENT) 25,493 495,898 495,898 100,000
VEHICLES & FIRE HYDRANT 50,042 - - -

TOTAL OPERATING EXPENDITURES 889,749 2,869,268 2,119,268 2,252,000
OPERATING INCOME/(LOSS)
TRANSFER IN LOCAL COVID RELIEF 676,001 676,001 -
TRANSFERS IN UTILITY FUND 797,000 900,000 900,000 900,000
NET CHANGE IN POSITION (92,749) (1,293,267) (543,267) (1,352,000)
BEGINNING FUND BALANCE 3,205,052 3,112,303 3,112,303 2,569,036
ENDING FUND BALANCE 3,112,303 1,819,036 2,569,036 1,217,036




CITY OF BUNKER HILL VILLAGE
PROPOSED 2025 BUDGET
UTILITY FUND CONSTRUCTION FUND

2025
2024 ADOPTED RECOMMENDED
DESCRIPTION 2023 ACTUAL BUDGET 2024 PROJECTIONS BUDGET
07 00-00-4501  ANNUAL CONTRIB - UTILITY 797,000 900,000 900,000 | 900,000
07 00-00-4600 Contributions from Reserves -
New account Contribution from CARES Funds 676,001 676,001 -
i o - TOTAL UTILITY FUND CAPITAL PROJECTS REVE 797,000 1,576,001 1,576,001 900,000
'Contract Services -
16 00-00-7503 PS-Engineering Well 107,330 - -
) TOTAL Contract Services 107,330 - - -
Capital Outlay - ) ) - -
16 00-00-9055 ‘Trans Line to Taylor Crest B 3,400 L ‘
07 00-00-9180.02 Tele of Concrete Lines WW (other Lines) ) 11,553 253,447 253,447 150,000
07 00-00-9180.02  Tele of Concrete Lines WW (Memorial) 1 - ) i
07 00-00-9180.05 GeneratoratTC - L
07 00-00-9054 (Chlorine Analyzers (All Plants) 90,000 90,000
07 00-00-9180.04  Replace of Concrete Lines WW 105,000 105,000 350,000
07 00-00-9182 REPLACE WATER LINES 900,000 900,000 750,000
07 00-00-9182.01  Gessner Water Lines with Roadway Design | 887,500 750,000
07 00-00-9182.03 WP #2 VFD Booster Pumps 8,722 40,000 40,000 40,000
07 00-00-9180.03  Groundwater Storage Tank ) ) 100,000
07 00-00-9183.03  Underground Utilities - BH Road ‘ 137,500 ]
07 00-00-9184  REPLACEMENT OF CONCRETE LINES ) 57,225 ) - - -
07 00-00-9188 Irrigation Systems - - 333 - - - -
07 00-00-9191 Facilities ) 625,653 97,423 97,423
07 00-00-9194 'Rehab Back Maint Shed | ) ) 12,000
16 00-00-6410 'WWH#5 Landscaping o 21,390 ) - -
07 00-00-9192 Meter Replacement ) 4,103 495,898 495,898 | 100,000
07 00-00-9193  Paint Fire Hydrant 2,610 -
07 00-00-9250 Vehcile 47,431
TOTAL Capital Outlay 782,419 2,869,268 2,119,268 2,252,000
TOTAL EXPENDITURES 889,749 2,869,268 2,119,268 2,252,000
REVENUE OVER/(UNDER) EXPENDITURES (92,749) (1,293,267) (543,267) (1,352,000)




DESCRIPTION

Utility Water Lines

ACTUAL 2023

2024 ADOPTED/
AMENDED
BUDGET

2025

2024 PROJECTIONS RECOMMENDED
BUDGET

Construction of Transmission Main for
new Water Well 23,400
Replacement of Water Lines $900,000 $900,000 $750,000
Underground Utilities - BH Road $137,500
Gessner Water Line with Roadway $887,500 $750,000
Utility Wastewater Lines
Replacement of Waste Water Lines $57,225 $105,000 $105,000 $350,000
Televising Concrete Lines $11,553 $253,447 $253,447 $150,000
Televising Concrete Lines Memorial
Total Water & WW Lines: $72,178 $2,145,947 $1,395,947 $2,000,000
Utility Water Production
Booster Pumps $8,722 $40,000 $40,000 $40,000
Engineering & Other for Water Well #5 $107,330
Groundwater Storage Tank $100,000
Chlorine Analyzers (All Plants) $90,000 $90,000
Water Well #5 Landscaping $21,390
Meter Replacement $4,103 $495,898 $495,898 $100,000
Fire Hydrants $2,610
Irrigation Systems at Water Wells $333
Total Water Production: $144,488 $625,898 $625,898 $240,000
Public Works Facility
|Public Works Facility $625,653| $97,423| $97,423]
Rehab PW Maint Shed $12,000
| Total Facility: $625,653| $97,423| $97,423| $12,000
Vehicle and Equipment
Vehicle $47,431
Total Vehicle and Equipment: $47,431 S0 S0 )
TOTAL UTILITY FUND $889,750 $2,869,268 $2,119,268 $2,252,000




CITY OF BUNKER HILL VILLAGE

SOLID WASTE FUND SUMMARY
PROPOSED 2025 BUDGET
2024 2025
2023 ADOPTED 2024 RECOMMENDED
ACTUAL BUDGET PROJECTIONS BUDGET
REVENUES
SOLID WASTE SALES 494,921 497,600 498,200 532,964
TOTAL REVENUE 494,921 497,600 498,200 532,964
EXPENDITURES
CONTRACTUAL SERVICES 494,576 508,615 508,615 532,782
TOTAL OPERATING EXPENDITURES 494,576 508,615 508,615 532,782
REVENUES OVER/(UNDER) EXPENDITUR 345 (11,015) (10,415) 182
BEGINNING BALANCE 166,624 166,969 166,969 156,554
ENDING BALANCE 166,969 155,954 156,554 156,736
3 MONTHS RESERVE 123,644 127,154 127,154 133,195

OVER (UNDER) POLICY 43,325 28,800 29,400 23,541



CITY OF BUNKER HILL VILLAGE
PROPOSED 2025 BUDGET

SOLID WASTE FUND

Hl il
—

ACCOUNTH

DESCRIPTION

2023 ACTUAL

2024

ADOPTED
BUDGET

2024

PROJECTIONS

2025

RECOMMENED

BUDGET

INCREASE/
DECREASE

% INCREASE

Solid Waste i .
09 00-00-4610 Solid Waste Sales | 492,058 495,200 495,200 529,864 34,664 ~ 7.00%
09 00-00-4750 | Late Fee - Penalty 2,863 2,400 3,000 3,100 100 3.33%
~ [TOTAL REVENUES 494,921 497,600 498,200 532,964 34,764 6.98%
| Support Services i | B ] - . L
09 00-00-8130 |Banking/CC Fees 5693 5500 5,500 5,500 - 0.00%
09 00-00-8990 Solid Waste Collection 454,813 467,000 467,000 489,000 22,000  471%
09 00-00-8991 Administration Fee 34,070 36,115 36,115 38,282 2,167 6.00%
B TOTAL Support Services 494,576 508,615 508,615 532,782 24,167 4.75%
N TOTAL SOLID WATER EXP 494,576 | 508,615 508,615 532,782 24,167 4.75%
REVENUE OVER/(UNDER)
EXPENDITURES 345 (11,015) (10,415) 182 10,597  -101.75%




CITY OF BUNKER HILL VILLAGE
METRO FUND SUMMARY
PROPOSED 2025 BUDGET

2024 2025
ADOPTED 2024 RECOMMENDED
2023 ACTUAL BUDGET PROJECTIONS BUDGET
REVENUES
INTERGOVERMENTAL 134,001 134,000 134,000 134,000
TOTAL REVENUE 134,001 134,000 134,000 134,000
EXPENDITURES
COMMODITIES - - - 20,000
CONTRACTUAL SERVICES 132,902 134,000 134,000 114,000
TOTAL OPERATING EXPENDITURI 132,902 134,000 134,000 134,000
TRANSFER OUT 450,000
CHANGE IN FUND BALANCE (448,901) - - -
BEGINNING BALANCE 521,539 72,638 72,638 72,638
ENDING BALANCE 72,638 72,638 72,638 72,638




PROPOSED 2025 BUDGET
METRO FUND

CITY OF BUNKER HILL VILLAGE | . % . B

2024 2025

ADOPTED 2024 RECOMMENDED INCREASE/
ACCOUNT # DESCRIPTION 2023 ACTUAL  BUDGET PROJECTIONS BUDGET DECREASE

10 |00-00-4810 Sales Tax Metro 134,001 134,000 134,000 134,000
' ~ TOTAL METRO REVENUES 134,001 134,000 134,000 134,000 -
Maintenance o ) ) ) - |
10 00-00-6890 Traffic Signs & Signals - - 20,000 20,000
TOTAL Commodities - - - 20,000 20,000
| Support Services | ] B
10 00-00-8810 Streets - Right of Way 90,000 90,000 90,000 90,000 -
10 00-00-8820 Streets - Lighting B 24,000 24,000 24,000 24,000 -
10 00-00-8830 Streets - Lights Installation 18,902 20,000 20,000 - (20,000)
) ﬁOTAL Support Services 132,902 134,000 134,000 114,000 (20,000)
Capital Outlay B B ]
10 00-00-8810 Transfer to GF Cont 450,000 -
| TOTAL Capital Outlay 450,000 - - - -
TOTAL EXPENDITURES 582,902 134,000 134,000 134,000 -
- REVENUE OVER/(UNDER) EXP  (448,901) - - - -
\ |




CITY OF BUNKER HILL VILLAGE
COURT FUND SUMMARY
PROPOSED 2025 BUDGET

2024 2025
ADOPTED 2024 RECOMMENDED
2023 ACTUAL BUDGET PROJECTIONS BUDGET
REVENUES
COURT FINES 9,718 16,270 13,770 11,770
TOTAL REVENUE 9,718 16,270 13,770 11,770
EXPENDITURES
PUBLIC SAFETY 6,064 13,950 13,600 11,300
TOTAL OPERATING EXPENDITURES 6,064 13,950 13,600 11,300
REVENUES OVER/(UNDER) EXPENDI 3,654 2,320 170 470
BEGINNING BALANCE 27,724 31,378 31,378 31,548
ENDING BALANCE 31,378 33,698 31,548 32,018
RESERVE FOR:
CHILD SAFETY 11,757 8,407 15,157 13,157
SECURITY FUND 11,940 11,560 6,940 7,940
TECHNOLOGY FUND 7,681 3,181 3,181

TOTAL RESERVES 31,378 19,967 25,278 24,278




CITY OF BUNKER HILL VILLAGE B ] - |
PROPOSED 2025 BUDGET o ! ]
COURT FUND
024 [
D ADOP ) 4 DED A
ACCO D RIPTIO A » PRC 0 D » A
05 |00-00-4215 |Court - Time Pay Eees/City 749 1,210 1,210 | 1,210 -
05 |00-00-4216 |Court - Time Pay Fees/ Effic 15 310 1310 310, -
05 00-00-4217 Court-OMNI ’ 514 650 650 | 650 -
05 |00-00-4225 |Child Safety 1015 3,350 3000 3000 3,000 -
05 00-00-4245 | Court - Judicial Support Fund 56 100 | 100 100 -
05 00-00-4260 |Security Fees . 1380 2,500 2,000 1,000 (1,000)|
05 |00-00-4270 Technology Fees 372 4,000 | 2,000 1,000 (1,000)
05 00-00-4271 |CHILD SAFETY HARRIS CO 4,282 4,500 4,500 4,500 -
TOTAL COURT REVENUES 9,718 16,270 13,770 11,770 (2,000)
COURT FUND EXPENDITURES | ) ) D
Support Services - o -

05 |00-00-8140 Child Safety - - 150 2,100 7 3,500 1,400
05 |00-00-8625 Technology B 6,065 5500 5500 6,500 1,000
05 00-00-8626 |Security 8,300 6,000 1,300 (4,700)

~ [ TOTAL COURT EXPENDITURES 6,065 13,950 13,600 11,300 (2,300)
L ~ [REVENUE OVER/(UNDER) EXPENDITU 3,653 2,320 170 470 300




CITY OF BUNKER HILL VILLAGE
OFFSITE TREE PROGRAM SUMMARY
PROPOSED 2025 BUDGET

2024 2025
ADOPTED 2024 RECOMMENDED
2023 ACTUAL BUDGET PROJECTIONS BUDGET
REVENUES
OFFSITE TREE SALES 98,935 60,000 100,000 100,000
TOTAL REVENUE 98,935 60,000 100,000 100,000
EXPENDITURES
OFFSITE TREE EXPENSES 46,450 100,000 200,000 150,000
TOTAL OPERATING EXPENDITURE 46,450 100,000 200,000 150,000
REVENUES OVER/(UNDER) EXPENI 52,485 (40,000) (100,000) (50,000)
BEGINNING BALANCE 143,171 195,656 195,656 95,656
ENDING BALANCE 195,656 155,656 95,656 45,656

* Planting is limited to certain times of the year when planting trees is optimal.




CITY OF BUNKER HILL VILLAGE

PROPOSED 2025 BUDGET - I ‘ |
OFFSITE TREE PROGRAM
2024 2025
ADOPTED 2024 RECOMMENDED  INCREASE /
ACCOUNT # DESCRIPTION 2023 ACTUAL BUDGET PROJECTIONS BUDGET DECREASE % INCREASE
Offsite Tree Program B
17/00-00-4351 |Offsite Tree Program 98,935 | 60,000 100,000 100,000 - 0%
17/00-00-4990 |Transfer In h
~ [TOTAL REVENUES 98,935 | 60,000 100,000 100,000 - 0%
Support Services B N
17/00-00-8752 |Offsite Tree Program | 46,450 | 100,000 200,000 150,000 |  (50,000) -25%|
i TOTAL Support Services 46,450 | 100,000 200,000 150,000 | (50,000) -25%
TOTAL SOLID WATER EXP 46,450 | 100,000 200,000 150,000 | (50,000) -25%
REVENUE OVER/(UNDER)
EXPENDITURES 52,485  (40,000) (100,000) (50,000) 50,000 -50%




CITY OF BUNKER HILL VILLAGE
RESTRICTED DONATION FUND

PROPOSED 2025 BUDGET
2024 2025
ADOPTED 2024 RECOMMENDED
2023 ACTUAL BUDGET PROJECTIONS BUDGET
REVENUES
Contirubution 23,941 - 5,000 5,000
Interest Income - - 300 300
TOTAL REVENUE 23,941 - 5,300 5,300
EXPENDITURES
Bank Fees - - - -
Capital Outlay - - 24,000 5,000
TOTAL OPERATING EXPENDITURE - - 24,000 5,000
REVENUES OVER/(UNDER) EXPENI 23,941 - (18,700) 300
BEGINNING BALANCE - 23,941 23,941 5,241
ENDING BALANCE 23,941 23,941 5,241 5,541




CITY OF BUNKER HILL VILLAGE
PROPOSED 2025 BUDGET

RESTRICTED DONATION FUND

ACCOUNT # DESCRIPTION

2024

ADOPTED

2024

2023 ACTUAL BUDGET PROJECTIONS

2025

RECOMMENDED
BUDGET

INCREASE /
DECREASE

% INCREASE

Restricted Donation Revenue |
14/00-00-4920 |Contirbutions 23,941 - 5,000 5,000 - 0%
14/00-00-4910 | Interest Income 300 300 )
[ TOTAL REVENUES 23,941 - 5,300 5,300 - 0%
Support Services/Capital Outlay B )
| 14 00-00-8130 |Bank Fee ) ] B |
14/00-00-9139 Capital Outlay - - 24,000 5,000 (19,000) -79%
i TOTAL Support Services - - 24,000 5,000 (19,000) -79%
TOTAL SOLID WATER EXP - - 24,000 5,000 (19,000) -79%
REVENUE OVER/(UNDER)
EXPENDITURES 23,941 - (18,700) 300 19,000 -102%




ORDINANCE NO. 24-632

AN ORDINANCE PROVIDING FOR THE ASSESSMENT, LEVY, AND
COLLECTION OF AD VALOREM TAXES OF THE CITY OF BUNKER
HILL VILLAGE, TEXAS, FOR THE YEAR 2024 AND FOR EACH YEAR
THEREAFTER UNTIL OTHERWISE PROVIDED; PROVIDING THE
DATE ON WHICH SUCH TAXES SHALL BE DUE AND PAYABLE;
PROVIDING FOR PENALTY AND INTEREST ON ALL TAXES NOT
TIMELY PAID; AND REPEALING ALL ORDINANCES AND PARTS OF
ORDINANCES IN CONFLICT HEREWITH.

* * * * *

WHEREAS, Section 26.05 of the Texas Property Tax Code provides that by September 30,
or the 60™ day after the date the certified appraisal roll is received by the taxing unit, the governing

body of each taxing unit shall adopt a tax rate for the current tax year; and

WHEREAS, such Section further provides that where the tax rate consists of two
components (one which will impose the amount of taxes needed to pay the City’s debt service and
the other which will impose the amount of taxes needed to fund maintenance and operation
expenditures of the City for the next year), each of such two components must be approved

separately; and

WHEREAS, the proposed tax rate for the current tax year of the City of Bunker Hill
Village, Texas, consists of two such components, a tax rate of Three and 0000/10,000ths Cents
($0.030000) for debt service and a tax rate of Twenty Four and 1000/10,000ths Cents ($0.241000)

to fund maintenance and operation expenditures; and

WHEREAS, by separate motions heretofore adopted by the City Council of the City of
Bunker Hill Village, Texas, at a meeting of said City Council held on this 17" day of September
2024, said City Council has approved separately the tax rate heretofore specified for each of said

components; and

WHEREAS, having thus separately approved the tax rate for each of such components, it is
necessary and appropriate for the City Council to now formally pass, approve, and adopt a 2024 tax

rate ordinance for the City of Bunker Hill Village, Texas; and

WHEREAS, all notices and hearings required by law as a prerequisite to the passage,
approval, and adoption of said tax rate ordinance have been timely and properly given and held;

now, therefore



BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY OF BUNKER HILL
VILLAGE, TEXAS:

Section 1. The facts and recitations set forth in the preamble of this Ordinance are

hereby found to be true and correct and are hereby adopted, ratified, and confirmed.

Section 2. All property subject to ad valorem taxation by the City of Bunker Hill
Village, Texas, shall be equally and uniformly assessed for such purposes at One Hundred Percent

(100%) of the fair market value of such property.

Section 3. There is hereby levied for general purposes and use by the City of Bunker
Hill Village, Texas, for the year 2024, and for each year thereafter until otherwise provided, an ad
valorem tax rate at the rate of Twenty Four and 1000/10,000ths Cents ($0.241000) on each One
Hundred Dollars ($100) of assessed valuation on all property, real, personal, and mixed, within the
corporate limits upon which an ad valorem tax is authorized by law to be levied by the City of
Bunker Hill Village, Texas. The proceeds from such tax shall be applied to the payment of the
general and current expenses of the government of the City. All such taxes shall be assessed and

collected in current money of the United States of America.

THIS TAX RATE WILL RAISE MORE TAXES FOR MAINTENANCE
AND OPERATIONS THAN LAST YEAR'S TAX RATE.

THE TAX RATE WILL EFFECTIVELY BE RAISED BY 0.04 PERCENT
AND WILL RAISE TAXES FOR MAINTENANCE AND OPERATIONS ON
A $100,000 HOME BY APPROXIMATELY $5.31.

Section 4.  For the purpose of paying the interest on bonds, warrants, certificates of
obligation, or other lawfully authorized evidence of indebtedness issued by the City of Bunker Hill
Village, Texas, including the various installments of principal due on the serial bonds, warrants,
certificates of obligation, or other lawfully authorized evidence of indebtedness issued by the City
as such installments shall respectively mature, and for the purpose of repaying any sums borrowed
in anticipation of current revenues for use in the payment of bonds and certificates of obligation and
interest thereon maturing in the fiscal year 2024, and for the purpose of paying interest and making
provisions for the sinking fund on such other bond issues, warrants, certificates of obligation, or
other lawfully authorized evidence of indebtedness as may be authorized, there is hereby levied for

the year 2024 and for each year thereafter until otherwise provided, to be assessed and collected
2



upon all property described in Section 3 of this Ordinance, an annual ad valorem tax at the rate of
Three and 0000/10,000ths Cents ($0.030000) on each One Hundred Dollars ($100) of assessed

valuation.

Section 5. All ad valorem taxes levied hereby, in the total amount of Twenty Seven and
1000/10,000ths Cents ($0.271000) on each One Hundred Dollars ($100) of assessed valuation, as
reflected by Sections 3 and 4 hereof, shall be due and payable on or before January 31, 2024. All ad
valorem taxes due to the City of Bunker Hill Village, Texas, and not paid on or before January 31
following the year for which they were levied shall bear penalty and interest as prescribed in the

Property Tax Code of the State of Texas.

Section 6. All ordinances or parts of ordinances inconsistent or in conflict herewith are,

to the extent of such inconsistency or conflict, hereby repealed.

PASSED, APPROVED, AND ADOPTED this 17" day of September 2024.

Robert P. Lord, Mayor

ATTEST:

Gerardo Barrera, City Administrator/ Acting City Secretary



City of Bunker Hill Village

City Council

Agenda Request
Agenda Date: September 17, 2024
Agenda Item: Vv
Subject: HUD Grant — Memorial Dr. and Gessner Rd. Reconstruction Project
Exhibits: Second Amended and Restated Interlocal Agreement
Funding: N/A
Presenter(s): Gerardo Barrera, City Administrator

Executive Summary

At the August 2018 meeting, Council approved an interlocal agreement (the “Original Agreement”) with the
Memorial City Redevelopment Authority (MCRA)/ TIRZ 17 to submit a joint application for federal funding
for the reconstruction of Memorial Dr. from Beltway 8 and Tallowood.

During the November 16, 2021 meeting, Council approved an Amended and Restated Interlocal Agreement
between the City and MCRA (the “Amended and Restated Agreement”).

In 2024, the project was awarded a grant in the amount of $3,000,000 from the United States Department of
Housing and Urban Development (HUD). The proportional share of the grant is as follows: MCRA will be
awarded $2,334,146.50 and $665,853.47 will be awarded to the City.

The proposed agreement (“Second Amended and Restated Agreement”) includes the organizational items for
the project and outlines the estimated costs and the pro-rata share for each entity. The agreement mirrors the
terms of the 2021 agreement but updates the provisions regarding final design and cost elements. The City will
continue to serve as the project “sponsor”, while MCRA agrees to fund all costs incurred by the grant
administrator firm, The Goodman Corporation.

Next steps include drafting and publishing a formal Request for Qualification (RFQ) for engineering design
services. It is recommended that both MCRA and the City utilize one engineering firm to design both respective
portions of the project. The HUD grant will be utilized to cover all design costs associated with this project for
both entities, but each entity will maintain control over design decisions for their respective jurisdiction. The
City will fund this project through the Capital Improvement Project (CIP) general fund and submit for the
apportioned reimbursement. MCRA will fund its own share of the work.

At the September 10, 2024, MCRA meeting, the Board voted to approve the Second Amended and Restated
Interlocal Agreement.

Recommended Action
Staff recommends that City Council approve the Second Amended and Restated Interlocal Agreement.
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THE STATE OF TEXAS

w W W

COUNTY OF HARRIS

SECOND AMENDED AND RESTATED INTERLOCAL AGREEMENT

This Second Amended and Restated Interlocal Agreement (“Agreement”) is made
and entered into and effective as of the 17th day of September, 2024 ("Effective Date")
pursuant to the Texas Interlocal Cooperation Act, Chapter 791 of the Texas Government
Code (the "Act"), by and between, the City of Bunker Hill Village, (the “City”), a type
A general-law municipality created pursuant to the laws of the state of Texas, and the
Memorial City Redevelopment Authority (the “MCRA”), a Local Government
Corporation created by the City of Houston to promote development and re-
development of the area included in TIRZ 17, City of Houston, Texas.

RECITALS

WHEREAS, the Parties entered into that certain Interlocal Agreement, dated August 21,
2018, by and between the City and MCRA (the “Original Agreement”)

WHEREAS, the Parties entered into that certain Amended and Restated Interlocal
Agreement, dated November 16, 2021 by and between the City and MCRA (the
“Amended and Restated Agreement”)

WHEREAS, pursuant to the Act, the City and the MCRA are authorized to contract with
eligible entities to perform governmental functions and services, including governmental
functions in which the contracting parties are mutually interested;

WHEREAS, the Memorial City Redevelopment Authority (MCRA) has been awarded
approximately $13.7 million in Surface Transportation — Mobility funding for the
reconstruction of Memorial Drive from Beltway 8 to Tallowood Road;

WHEREAS, the MCRA pursued additional funding for a complementary project via a
new grant application for the reconstruction of signalization, paving, sidewalks,
landscaping, and sub-surface utilities, along approximately 2,320 linear feet of Memorial
Drive, within the MCRA boundaries, from Tallowood Road to just east of Tealwood
Drive (referred to herein as the “MCRA Project” and further illustrated on Exhibit A);

WHEREAS, the City partnered with the MCRA to further extend the reconstruction of
signalization, paving, sidewalks, landscaping, and sub-surface utilities along
approximately 1,500 linear feet of Memorial Drive, within City limits, from just east of
Tealwood Drive to just east of Gessner Road (referred to herein as the “City Project” and
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further illustrated on Exhibit B). The City Project will include additional project
components as identified further in Article I (Exhibit B);

WHEREAS, the MCRA Project and the City Project are referred to collectively as the
“Project”;

WHEREAS, the MCRA and City agree that the Grant shall be used to fund joint design
and construction of the Project that will create cohesive corridors for automobiles,
pedestrians and cyclists and will give the combined project the best opportunity to
compete for discretionary funding opportunities;

WHEREAS, the City and MCRA submitted a joint grant application for the Project in an
upcoming Houston-Galveston Area Council (H-GAC) Call for Projects in order to pursue
funds for the Project, which is still pending an award decision;

WHEREAS, the MCRA and City agree that the City shall be the project sponsor for the
H-GAC grant and will be responsible (as defined in Article 1V) for project development
and reporting requirements; for initiating project design, executing an Advanced Funding
Agreement with TxDOT,; and for compliance with all local, state, and federal
requirements.

WHEREAS, the Project was awarded $3,000,000 through the FY 24 Community Project
Funding to be administered by the United States Department of Housing and Urban
Development (“HUD” and the funding, the “HUD Grant™));

WHEREAS, the MCRA Project was be awarded $2,334,146.50 and the City Project was
awarded $665,853.47 out of the Grant; and

NOW THEREFORE, in consideration of the mutual covenants and conditions contained
in this Agreement and other good and valuable consideration, the receipt and sufficiency
of which are hereby acknowledged, the MCRA and City agree to Amend and Restate the
Amended and Restated Agreement in its entirety the following terms, covenants, and
conditions:

ARTICLE I
FY2024 APPROPRIATIONS / HUD FUNDING

The MCRA and the City jointly pursued funding for the Project through HUD for the
FY2024 appropriations process and were awarded a total allocation of $3,000,000 for the
HUD Grant. The allocation of the funding award is predicated on the Project’s
proportional share at the time of application submittal. This proportional share is as
follows:

MCRA: $2,334,146.53

Page 2



City: $665,853.47

These resources will be used to complete the detailed engineering and design associated
with this project. The parties hereby agree that the City is the HUD grantee and the
MCRA as a project partner.

ARTICLE Il
PROJECT

The MCRA and the City hereby agree that the Project will contain the following
components:
e The construction of the MCRA Project will include the following:

o The full reconstruction of Memorial Drive between Tallowood Road and
just east of Tealwood Drive to include pavement, sidewalks, and
subsurface utilities. The complete facility will be completed to City of
Houston/TxDOT standards and will include a shared use path.

e The construction of the City Project will integrate with the proposed MCRA
project to the west and include the following:

o Reconstruction of Memorial Drive between just east of Tealwood Drive
and just east of Gessner Road to include sub-surface utilities, drainage,
pedestrian accommodations, and functional landscaping.

o The reconstruction of the northbound lanes of Gessner between Memorial
Drive and the southern City limits (to include additional storm water
conveyance)

o The construction of sidewalks along the southbound side of Gessner
between Memorial Drive and the southern City limits in order to improve
safe school access to Frostwood Elementary School.

o The reconstruction of the intersection at Gessner and Memorial Drive.

ARTICLE Il
RESPONSIBILITY FOR SERVING AS PROJECT SPONSOR FOR THE GRANT

The City is hereby designated as the project sponsor for the purposes of administering the
HUD Grant. The responsibilities of the project sponsor include, but are not limited to:

e Executing and delivering the Grant pursuant to all HUD requirements;

e Procuring a professional engineer to complete the HUD grant scope of work;

e Processing payments for related work as well as associated funding
disbursements.

e Utilization of a Program Manager to meet all HUD requirements, as hired and
compensated for by the MCRA.
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ARTICLE IV
RESPONSIBILITY FOR SERVING AS H-GAC GRANT PROJECT SPONSOR

As a component of the H-GAC grant application process, the City is hereby designated as
the project sponsor. The responsibilities of the project sponsor include, but are not limited
to:

e Submitting the grant application to H-GAC under its name;

e Providing a letter of financial commitment for the project and obtaining a letter of
financial commitment from the MCRA,;

e Serving as the entity in charge of project reporting for TXDOT and H-GAC
reporting processes;

e Entering into an Advance Funding Agreement (AFA) with TXxDOT and adopting
any TxDOT required policies;

e The adoption of TXDOT Disadvantaged Business Enterprise (DBE) goals;

e Contracting with the procured engineer;

e Participating in TXDOT design status update meetings and other required project
functions;

e Coordinating with the MCRA to identify who is the ideal candidate to hold the
construction contract. This could be: the City of Bunker Hill Village, the City of
Houston, the Memorial City Redevelopment Authority, or TXDOT. This decision
will require coordination between all entities and will be determined post-grant
award. This agreement will be updated at that time to reflect roles and
responsibilities related to the project management and letting process.

ARTICLE VI
GRANT

The proceeds of the HUD grant shall be used for the purposes of design engineering of
the MCRA Project and the City Project in the proportionate shares shown in Article 1.

The City, as the Grant administrator shall retain a design engineer for the MCRA Project
and the City Project in accordance with the terms of the HUD Grant and HUD
requirements. MCRA shall have the right to make all decisions regarding design of the
MCRA Project and the City shall have the right to make all decisions regarding design of
the City Project; provided however that both the City and MCRA shall use reasonable
best efforts to ensure that the MCRA Project and the City Project are designed
holistically and comprehensively.

Relative to the pursuit of H-GAC funding and future construction-phase funding, when
the project is bid, the bid items will be separated by the City Project and the MCRA
Project. The low bid price will serve as the new total cost and an updated Proportionate
Share for the local match will be derived and applied based upon the actual costs. Costs
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that are ineligible for federal or state financial participation will be borne by the entity
that is geographically or otherwise responsible for the costs.

Costs of construction change orders that relate to a single party’s project will be paid in
full by the jurisdiction in which the change order occurs. In the event that a change order
occurs within the boundaries of both jurisdictions, the costs of the change order will be
paid proportionately by each party according to the updated Proportionate Shares per the
contract price.

ARTICLE VII
PROGRAM MANAGEMENT

The project partners agree that it will be necessary and beneficial to retain a Program
Management firm to coordinate activities with secured grant funding. The Program
Manager will also provide support relative to the duties associated with project
sponsorship and will complete project related National Environmental Policy Act
(NEPA) documentation. The cost to retain the Program Management firm will be borne
by the MCRA but the City shall retain such project management firm to carry out the
requirements set forth in this agreement.

ARTICLE VI
TERM OF AGREEMENT

This Agreement will become effective upon execution by both parties and terminate upon
the earlier of i) Project completion or ii) sixty (60) months from the effective date.
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ARTICLE IX
LIABILITY

Section 1 - No Personal Liability of City. To the extent allowed by law the City’s
officers, either singularly or collectively, are not personally liable on this Agreement or
for any breach thereof.

Section 2 - No Personal Liability of the MCRA. To the extent allowed by law, the
MCRA’s officers, agents and employees, either singularly or collectively, are not
personally liable on this Agreement or for any breach thereof.

ARTICLE X

This agreement may 