
NOTICE IS HEREBY GIVEN OF A SPECIAL MEETING OF THE BUNKER HILL 
VILLAGE CITY COUNCIL TO BE HELD ON WEDNESDAY, JULY 23, 2025, AT 10:00 
A.M. IN THE CITY HALL COUNCIL CHAMBERS AT 11977 MEMORIAL DRIVE,
HOUSTON, TEXAS, FOR THE PURPOSE OF DISCUSSION, AND IF DEEMED
ADVISABLE BY THE CITY COUNCIL, ACTION ON THE FOLLOWING:

“The Mayor, City Council and Staff of Bunker Hill Village are committed to governing with 
integrity and fiscal responsibility. We are dedicated to creating a sense of community, ensuring the 
safety and well-being of our citizens, and preserving our unique character and quality of life so 
that we can pass on a greater and more beautiful city to future generations.” 

This meeting agenda, and the agenda packet, are posted online at www.bunkerhilltx.gov 

NOTICE OF MEETING BY TELEPHONE AND VIDEO CONFERENCE 
In accordance with Texas Government Code, Sec. 551.127, on a regular, non-emergency basis, 
Councilmembers may attend and participate in a meeting remotely by video conference.  Should such 
attendance transpire, a quorum of the Council will be physically present at the location noted above on 
this agenda. 

Join Zoom Meeting 
https://us06web.zoom.us/j/83403526909?pwd=yMDnRpomXUj226aqfbtQK6z3O6aK4z.1 

Meeting ID: 834 0352 6909 

Passcode: 075931 

Dial by your location: +1 346 248 7799 US (Houston) 

The public will be permitted to offer public comments by video conference as provided by the 
agenda and as permitted by the presiding officer during the meeting.  A recording of the meeting 
will be made, and will be available to the public in accordance with the Open Meetings Act upon 
written request. 

 CITY OF BUNKER HILL VILLAGE

http://www.bunkerhilltx.gov/
https://us06web.zoom.us/j/83403526909?pwd=yMDnRpomXUj226aqfbtQK6z3O6aK4z.1




CITY COUNCIL 
BUDGET WORKSHOP

PROPOSED 2026 BUDGET      

July 23, 2025

Proposed 2026 Budget  (Workshop 7-23-2025)



Proposed 2026 Budget 
• Funds & Major Assumptions 
• Tax Rate and Preliminary Values
• Utility Rates
• Reserves
• Capital Projects
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City of Bunker Hill Village
Our Mission

“The Mayor, City Council, and Staff of Bunker 
Hill Village are committed to governing with 
integrity and fiscal responsibility.  We are 
dedicated to creating a sense of community, 
ensuring the safety and well-being of our 
citizens, and preserving our unique character 
and quality of life so that we can pass on a 
greater and more beautiful city to future 
generations.”
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Proposed 2026 Budget  (Workshop 7-23-2025)
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• Notice of tax rate
– By August 5th or as soon thereafter as practical, city must post 

notice on the website the following:
• No new revenue tax rate,
• Voter approval tax rate,
• Estimated amount of DS and GF fund balances, and
• Schedule of city’s debt obligations.

• New notice provisions
• Tax Rate public hearings

– One (1) public hearing if tax rate exceeds the lower of the no-
new revenue rate or the voter approval tax rate

– City can vote on the tax rate on same day as the public hearing.
 

City of Bunker Hill Village 
 Senate Bill 2
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City of Bunker Hill Village 
Property Valuation 
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TAX YEAR TAXABLE VALUE ANNUAL 
INCREASE/DECREASE

% INCREASE NEW VALUE

2025 Prel * $2,856,578,615 $170,616,275 6.35%

2024 $2,739,125,142 $53,162,802 5.23% $35,365,396

2023 $2,685,962,340 $133,447,953 5.23% $33,172,222

2022 $2,552,514,387 $155,683,779 6.50% $29,540,181

2021 $2,396,830,608 $147,645,491 6.56% $35,615,907

2020 (COVID) $2,249,185,117 ($4,350,737) -0.19% $35,464,026

2019 $2,253,535,854 $47,682,002 2.16% $26,812,195

2018 (Harvey) $2,205,853,852 $15,515,094 0.71% $22,127,477

2017 (Harvey) $2,190,338,758 $79,095,926 3.75% $29,928,821

2016 $2,111,242,832 $149,882,993 7.64% $27,966,062

Average $94,838,158 4.39% $32,779,385

*Preliminary Tax Roll – Without Protested Values; Based on 5-Year Review, Certified Roll will most likely be 
up or down 1% of Preliminary Roll



The tax rate being considered for the 2026 budget is above estimates for the 
NNR Tax Rate.  May require a public hearing on the tax rate but no election.  
Certified numbers July 25, 2025.

City of Bunker Hill Village
Truth-In-Taxation
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• Manage General Fund Pay-as-you Go 
Capital Projects within O&M Tax Rate  

City of Bunker Hill Village
Tax Rate Comparison
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City of Bunker Hill Village
Tax Rate Analysis



City of Bunker Hill Village
Debt Service Fund Forecast 
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City of Bunker Hill Village 
Debt Service Summary



City of Bunker Hill Village
Debt Service To Maturity
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City of Bunker Hill Village
Debt Amortization Schedule 

(Includes Debt Service and Utility Fund)
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Proposed 2026 Budget – General & Debt Service Funds
Key Issues/Decision Points 

Tax Rate/General Fund/Debt Service Fund: 
  Staff Recommendation Flat Tax Rate   of   $0.2710 
  
General Fund:  

• Current Cost of Living/Inflation & Impact to Budget & Projects 
• Increases to Police (8%) and Fire (11%) in the Public Safety M & O Department.
• Capital Outlay for Police ($14,667), and Fire ($71,250) Police and Fire is presented in 

the Public Safety expenditures in the 2026 budget.    
• Maintenance & Operations increase will not exceed City 4% per policy. 
• Manage pay-as-you go CIP and continue to discuss issuing debt in the out years.
• Fund Escalating Costs for Priority Construction Projects. 
• Transfer to fund the Utility Fund to offset cost related to wastewater increase. 
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Key Notes – General Fund 
M&O Expenditures - 2026

Police Department:  
•  Approved (by Commission) 2026 Budget reflects a total MVPD increase 

including capital of  8% over 2025 Adopted Budget.  
 Capital Outlay Expenditures for 2026 will be funded through the General Fund 

M & O utilizing MVPD Reserves of $14,667 (one-time costs versus ongoing M&O)
– Auto Replacements,  2026 Budget Year  $14,667
 

 Fire Department:
•      Approved 2026 Budget reflects an increase of 11% over 2025 Adopted Budget.
        Capital Outlay Expenditures for 2026 will be funded through the General Fund 

M & O utilizing Fire Ambulance Revenue of $71,250.  
City Personnel:

• Cost of Living Adjustment 3%
• Salary/Merit Pool of  3% (Each Additional 1% increase wages/benefits is 

~$3,900 to GF)
• Health Insurance (Medical and Dental) increased by 8% for the 2025/2026 plan year 

with an anticipated increase in 2026 of 15%.  This is due to major claims on the 
health insurance plan. 
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City of Bunker Hill Village
Fire and Police 5 Year Analysis
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 Key Notes – M&O Expenditures - 2026

General Fund:  
  Increase

• Increase Wages – $120,000 (new inspector and part time clerk for front desk)
• Increase Fuel - $1,200 (increase due to new inspector)
• Increase Office Equipment - $2,250 (computer for both new positions)
• Increase HC Appraisal Dist-$3,000 (property values increase so does this fee)
• Increase Accounting - $8,000 (new budget software to include onboarding (one time fee) and 

increase for audit services)
• Increase Website Services $9,200 (update website in 2026)
• Increase Insurance $5,000 (added new building)
• Increase Vehicle Capital Outlay- $52,000 (will purchase new vehicle for general fund and old 

Ford Explorer will remain in the fleet)

Decrease:
• Decrease Legal– $37,000  (This expense is decrease due to MVWA legal issue resolved)
• Decrease Inspection – $100,000 (replace expense in wages by hiring new employee)
• Decrease Data Processing– 14,000 (expenses to major IT upgrades in 2025)
• Decrease Telephone - $5,400 (new telephone upgrade in 2025)
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City of Bunker Hill Village
General Fund
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City of Bunker Hill Village
General Fund M & O
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Without Transfers 73% Public Safety



City of Bunker Hill Village 
Fund Balance Analysis
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Note:  2025 is Projected Fund Balance and 2026 is Proposed Fund Balance



City of Bunker Hill Village
General Fund Reserves 
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Proposed 2026 Budget - Utility Fund 
Key Issues/Decision Points 

Utility Fund & Utility Billing: 
 Current Cost of Living/Inflation and CIP Projects with MVWA

 
Maintenance & Operations (excluding the two major expenses City 
of Houston and MVWA) will not exceed our 4% policy.

 Utility Rate Model projected Rates to Increase by 8% for 
Residential and Non-Residential to the Average Bill with the 
increase in the base line.  

      Irrigation increase 8% to the overall rate structure.
 Fund Escalating Costs for Construction and Refocus on Rehab
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 Key Issues – Utility Fund
M&O Expenses - 2026

City Personnel:
 •    Cost of Living Adjustment 3%

• Salary/Merit pool of 3% (Each Additional 1% increase 
wages/benefits is ~$5,500 to UF)   

• Health Insurance (Medical and Dental) increased by 8% 
with an anticipated increase in 2026 of 15%.  This is due to 
major claims on the health insurance plan.  
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 Key Notes – M&O Expenditures - 2026

 Utility Fund:
    Increases:

• Increase Vehicles Maint. - $2,500 (to allow for regular maint. on all Public Works 
vehicles)

• Accounting -$4,000 (new budget software to include onboarding (one time fee) and 
increase for audit services)

• Increase Website services $10,000 (upgrade website)
• Increase Natural Gas-$4,400 (Larger generator (20kw to 130 kw)
• Increase Transfer from Reserve -$70,000 ( to purchase the Backhoe in Utility Capital 

Account in the amount of $150,000)
Decreases:

– Fire Hydrant($8,500) (calculated for 2 hydrants in 2026)
– Water Lines ($11,000) (Major Water Line projects in construction on top 10)
– WW Treatment Fee ($100,000) (based on CIP for 2026 year)
– Interest Expense ($7,200) (less interest expense as loan pays off)
– Telephone (6,000) (new telephone upgrade in 2025)
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City of Bunker Hill Village
Utility Fund
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City of Bunker Hill Village
Utility Fund
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Utility Fund 
Proposed Residential Utility Rates and Average Bill

Average Residential Bill  
- 45,000 gallons

(two-month billing cycle)
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Base Rate for two months (including 
Solid Waste):  $316.04



Utility Fund 
Proposed Non- Residential Utility Rates and Average Bill

28
Proposed 2026 Budget  
(Workshop 7-23-2025)Note: Non-Residential users make up ~ 5% of Water and Wastewater Sales.



Utility Fund 
Proposed Non- Residential Irrigation Utility Rates

29
Proposed 2026 Budget  
(Workshop 7-23-2025)Note: Non-Residential Irrigation users make up ~ less then 1% of Water Sales.



City of Bunker Hill Village
Utility Rate per Usage

Proposed 2026 Budget  (Workshop 7-23-2025) 30



                              
  The Solid Waste Fund accounts for the revenues and expenses 

associated with solid waste and is funded by a charge for service.

  Texas Pride is the service provider for the City. A 6.5 year contract was 
approved by Council at the June 21, 2022 meeting. 

  The budget includes an increase of 3% to residents in 2026 (2025 
increase = 7%).  There was no increase in 2023 or 2024.  The overage was 
funded by the Solid Waste Fund Balance.  The current rate paid to Texas Pride 
is $31.90 per household per month and is expected to increase in 2027.  The 
CPI is estimated to increase by 2.9% per contract with a suggested 4.10% fuel 
increase, which is outside the contract.

          

City of Bunker Hill Village
Solid Waste Fund

31Proposed 2026 Budget  (Workshop 7-23-2025)



CONTRACT WITH TEXAS PRIDE 
SOLID WASTE AND RECYCLING SERVICES

Proposed 2026 Budget  (Workshop 7-23-
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CITY OF BUNKER HILL VILLAGE
Solid Waste Fund
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 The GENERAL FUND CIP is for streets, drainage, facilities, public safety 
projects.  The UTILITY FUND CIP is for water and wastewater related 
capital projects.

City of Bunker Hill Village
Capital Project Funds
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CITY OF BUNKER HILL VILLAGE
Top Ten Water/Wastewater Line
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City of Bunker Hill Village
General Fund Projects
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City of Bunker Hill Village
General Fund Capital Projects Fund
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City of Bunker Hill Village
Utility Fund Projects
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City of Bunker Hill Village
Utility Fund Capital Projects Fund
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City of Bunker Hill Village
General/Utility Capital Improvement Plan 2026
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2025 CIP CALENDAR
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 Project 2025 Budget January February March April May June July August September October November December

Streets  
Bunker Hill Road 
Reconstruction $490,000 Award CC

Knipp Rd Mill & Overlay

 Gessner Northbound & 
Memorial (PHASE 2)  - AFA,  
Design & Construction  

$900,000 Award CC Design

Taylor Crest Road Overlay
$425,000

Award CC

Strey Ln 

Sidewalks in the City

Asphalt Rehab -- Point Repairs 
and minor streets

$122,000 Award (Task 
order)

Construction 
(Complete)

Facility

Rehab Maint shed Bid Contract 
Cost

City Hall Parking Lot Award CC 
(Task order)

Construction 
(Complete)

Water

Replacement of Water Lines $900,000

Ground Storage Tanks

Meter Replacement $500,000

Replacement of Water Lines

IDS Water modeling study
99,266.00$            

Award CC

SCADA Repair and updates
70,000.00$            

Bid 
Contract 

Cost
Award CC

Chloramine repairs and updates 100,000.00$          
Bid 

Contract 
Award CC

Wastewater

Replacement of waste water 
lines (Bunker Hill rd only) $751,000

Replacement of concrete lines 
(Strey)

Drainage

Localized Drainage $150,000 Award CC

Construction (Completed)

Conduct Study

Construction

Construction

2025

Construction (Substantially Complete)

Construction

Construction

Construction

Install Meters

Construction 



2026 CIP CALENDAR
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 Project 2026 Budget January February March April May June July August Septem
ber

October November December

Streets  
Bunker Hill Road 
Reconstruction

Knipp Rd Mill & Overlay $490,000 Award CC (Q4 2025)

 Gessner Northbound & 
Memorial (PHASE 2)  - AFA,  
Design & Construction  

*construction  

Taylor Crest Road Overlay

Strey Ln 
$320,000

Award CC (Q4 2025)

Sidewalks in the City 200,000$        
Award CC 

(Task order)

Asphalt Rehab -- Point Repairs 
and minor streets

$75,000 Award CC 
(Task order)

Facility

Rehab Maint shed

City Hall Parking Lot

Water

Replacement of Water Lines 

Ground Storage Tanks $250,000 Award CC (Q4 2025) *construction  

Meter Replacement

Replacement of Water Lines $300,000 Award CC *construction  

IDS Water modeling study

SCADA Repair and updates

Chloramine repairs and updates

Wastewater

Replacement of waste water 
lines (Bunker Hill rd only)
Replacement of concrete lines 
(Strey)

$300,000 Award CC (Q4 2025)

Drainage

Localized Drainage $50,000 Award CC 
(Tentative)

Install Meters

2026

Award construction CC (tentative)

Construction

Construction (School 
schedule)

Construction

Construction 

Design Award construction CC (tentative)

Construction (School 
schedule)

Construction

Award construction CC (tentative)Design 



                              

  The METRO Fund is only for METRO related revenue 
and expenditures.  These funds are kept separate for reporting 
requirements.

  As part of our inter-local agreement with METRO, the 
City will receive $134,000 annually through December 2040 
for street maintenance and improvements on major 
thoroughfares.

  

          

City of Bunker Hill Village
METRO Fund
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City of Bunker Hill Village
METRO Fund
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City of Bunker Hill Village
Court Fund
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City of Bunker Hill Village 
Offsite Tree Program Fund
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City of Bunker Hill Village 
Restricted Donation Program Fund
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Next Steps
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City of Bunker Hill Village
Proposed 2026 Budget 

Questions /Comments

49
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2024 Actual 2025 2026 2027 2028 2029 2030 2031 2032 2033 2034 2035 10 Year Totals

  General Fund ‐ Infrastructure (streets & drainage)  ‐   GF 
Revenues from Tax Collections  (not fund balance)

$2,540,000 $2,040,000 $2,292,000 $2,283,764 $2,272,281 $2,254,817 $2,225,916 $2,194,297 $2,708,571 $2,595,368 $2,469,343 $2,329,488 $23,625,844

Subtotal  GF by Year $2,540,000 $2,040,000 $2,292,000 $2,283,764 $2,272,281 $2,254,817 $2,225,916 $2,194,297 $2,708,571 $2,595,368 $2,469,343 $2,329,488 $23,625,844

Total Available including Carryover  $5,208,048 $6,804,422 $6,056,755 $6,857,519 $2,739,799 $2,684,617 $3,870,533 $3,838,913 $4,353,187 $4,239,984 $4,113,960 $3,760,021

Proceeds from Other Sources:
2021 Debt Service; Metro; MVPD Reserves; etc.

$209,243 $410,000 $352,000 $352,000

Total Available including Other Sources $5,417,291 $7,214,422 $6,408,755 $6,857,519 $2,739,799 $2,684,617 $3,870,533 $3,838,913 $4,353,187 $4,239,984 $4,113,960 $3,760,021

TOTAL OF GF PROJECTS        $652,869 $3,449,667 $1,835,000 $6,390,000 $2,310,000 $1,040,000 $2,440,000 $1,640,000 $2,440,000 $1,440,000 $1,890,000 $890,000 $22,315,000

Remaining Balance General Fund  for CIP $4,764,422 $3,764,755 $4,573,755 $467,519 $429,799 $1,644,617 $1,430,533 $2,198,913 $1,913,187 $2,799,984 $2,223,960 $2,870,021

General Fund  2024 2025 2026 2027 2028 2029 2030 2031 2032 2033 2034 2035

Streets

Street Rehab ‐‐ Point Repairs / minor streets $122,000 $75,000 $250,000 $300,000 $200,000 $200,000 $200,000 $200,000 $600,000 $200,000 $200,000 $2,425,000

Asphalt Design $141,750 $100,000 $100,000

   Memorial Drive Overlay  (2/3 cost BHV; CoH 1/3 ) (every 8 years)  $2,326  $800,000  $800,000

  Flintdale Overlay (every 12 years) $320,000  $320,000

Knipp (every 12 years)  $490,000 $490,000

 Taylor Crest (every 12 years)  $425,000 $0

Strey (every 12 years) $320,000 $320,000

   Bunker Hill Road Overlay (every 12‐15 years)  $200,000 $2,100,000  $0

Concrete $0

Gessner Northbound & Memorial  ‐ AFA,  Design & Construction  
*Additional Funds in Metro  ‐ Design Costs in 2023; 20% match in 2024

$368,000 $300,000 $3,500,000 $3,800,000

Traffic Signal Gessner/Memorial and Plantation/ Memorial 750,000  350,000  $1,100,000

Other Streets Based on Rating Per Street Assessment $300,000 $700,000 $800,000 $200,000 $2,000,000 $200,000 $2,000,000 $200,000 $1,200,000 $200,000 $7,800,000

Sidewalk Construction $1,529.74 $200,000 $300,000 $400,000 $900,000

Dads Club Sidewalk (Partnership Project ‐ Drainage along Memorial Dr for 
Frostwood Elementary)

$400,000 $400,000

Streets Master Plan (Minor Streets) $7,440 $0

Parking Lot Design and Construction $100,000 $0

Beautification $12,938 $40,000 $40,000 $40,000 $40,000 $40,000 $40,000 $40,000 $40,000 $40,000 $40,000 $40,000 $400,000

Total Streets: $365,984 $3,155,000 $1,725,000 $6,140,000 $2,110,000 $840,000 $2,240,000 $440,000 $2,240,000 $1,240,000 $1,440,000 $440,000 $18,855,000

City of Bunker Hill Village - Capital Improvements Plan

2026 Budget 

Years 2026 - 2030    5 Year Capital Plan
Years 2032 - 2035  10 Year Long Range Forecasting

Additional 5 Year Forecast5 Year Capital Plan

Additional 5 Year Forecast5 Year Capital Plan
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2024 Actual 2025 2026 2027 2028 2029 2030 2031 2032 2033 2034 2035 10 Year Totals

City of Bunker Hill Village - Capital Improvements Plan

2026 Budget 

Years 2026 - 2030    5 Year Capital Plan
Years 2032 - 2035  10 Year Long Range Forecasting

Additional 5 Year Forecast5 Year Capital Plan

Special Projects ‐ Drainage

Localized Drainage Projects   $150,000 $50,000 $200,000 $200,000 $200,000 $200,000 $200,000 $200,000 $200,000 $200,000 $200,000 $1,850,000

Regional Drainage Projects / Policy Projects ‐ $250,000 $250,000 $500,000

Drainage Master Plan  $50,000 $50,000

Total  Drainage: $0 $150,000 $50,000 $250,000 $200,000 $200,000 $200,000 $200,000 $200,000 $200,000 $450,000 $450,000 2,400,000

Facilities & Public Safety 

Public Works Facility  (35% GF) $38,643 $50,000 $0

Vehicle for Inspector/Code Enforcement
$60,000

$60,000

Generator City Hall Public Works Building/Emergency Disaster Building $39,000 $0

Memorial Village Fire Dept Capital Outlay $112,676 $38,000 $1,000,000 $1,000,000

Memorial Villages Police Department ‐ Capital Projects $96,567 $56,667 $0

Total Facilities/Public Safety Projects: $286,886 $144,667 $60,000 $0 $0 $0 $0 $1,000,000 $0 $0 $0 $0 $1,060,000

TOTAL GENERAL FUND PROJECTS $652,869 $3,449,667 $1,835,000 $6,390,000 $2,310,000 $1,040,000 $2,440,000 $1,640,000 $2,440,000 $1,440,000 $1,890,000 $890,000 $22,315,000
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2024 Actual 2025 2026 2027 2028 2029 2030 2031 2032 2033 2034 2035 10 Year Totals

City of Bunker Hill Village - Capital Improvements Plan

2026 Budget 

Years 2026 - 2030    5 Year Capital Plan
Years 2032 - 2035  10 Year Long Range Forecasting

Additional 5 Year Forecast5 Year Capital Plan

Utility Fund  2024              
Actual 2025 2026 2027 2028 2029 2030 2031 2032 2033 2034 2035 10 Year Totals

  Utility Fund‐  Available for CIP  $900,000 $900,000 1,000,000$                $949,728 $1,077,156 $1,214,705 $1,363,090 $1,523,077 $1,695,481 $1,389,713 $1,068,672 $1,223,036 $14,304,658

Proceeds from Other Sources:
2021 Bonds; Other Bonds;  CARES ACT; Reserves; Etc.

 $ 70,000  $3,500,000 $7,500,000 $11,070,000

Transfer from General Fund   $ 200,000 

Subtotal  UF by Year   $900,000 $900,000 1,270,000$                   $4,449,728 $1,077,156 $1,214,705 $8,863,090 $1,523,077 $1,695,481 $1,389,713 $1,068,672 $1,223,036 $25,574,658

Total Available including Carryover  $3,913,340 $3,462,592 2,520,635$                   $5,930,363 $1,317,519 $1,472,224 $9,375,315 $2,208,392 $2,213,873 $1,908,105 $1,587,064 $2,196,909

TOTAL OF UF PROJECTS, VEHICLES AND EQUIPMENT       $1,350,748 $2,211,957 1,040,000$              $5,690,000 $1,060,000 $960,000 $8,690,000 $1,690,000 $1,240,000 $1,400,000 $1,340,000 $1,340,000 $28,012,705

Remaining Balance Utility Fund  for CIP $2,562,592 $1,250,635 1,480,635$              $240,363 $257,519 $512,224 $685,315 $518,392 $973,873 $508,105 $247,064 $856,909

2024 2025 2026 2027 2028 2029 2030 2031 2032 2033 2034 2035

UTILITY FUND
Utility Water Production

Booster Pumps $40,000 $40,000 $40,000 $40,000 $40,000 $40,000 $40,000 $40,000 $40,000 $40,000 $40,000 $440,000

Ground Storage Tanks $100,000 250,000  1,400,000  $1,600,000 $3,350,000

Replacement or New Well   $400,000 $300,000 $5,500,000 $6,200,000

Paint Fire Hydrants  $20,000 $20,000

Water Modeling Study
98,000 

Scada Software and Upgrades
70,000 

Hydro Pneumatic System at Both Water Plants $120,000 $120,000

Meter Replacement Project $388,644 $107,254 $400,000 $507,254

Total Water Production: $388,644 $415,254 $290,000 $1,440,000 $560,000 $360,000 $7,140,000 $440,000 $40,000 $40,000 $40,000 $40,000 $10,805,254

Utility Water Lines

Construction of Transmission Main for new Water Well and Generator

Replacement of Water Lines/ Water Rehab $97,813 $1,001,687 $300,000 $2,000,000 $250,000 $350,000 $350,000 $1,000,000 $650,000 $650,000 $650,000 $650,000 $7,851,687

Underground Utilities ‐ Bunker Hill Road $466,984 $583,016 $583,016

Gessner Water Line with Roadway Reconstruction (in GF) 750,000  $750,000

 Utility Wastewater Lines 

Replacement of Concrete Lines $105,000 $200,000 $300,000 $1,200,000 $250,000 $250,000 $1,000,000 $250,000 $550,000 $550,000 $550,000 $550,000 $5,650,000

Televising Concrete Lines (other lines) $248,083 ‐    $0

Total Water & WW Lines: $917,880 $1,784,703 $600,000 $3,950,000 $500,000 $600,000 $1,350,000 $1,250,000 $1,200,000 $1,200,000 $1,200,000 $1,200,000 $15,752,583

5 Year Capital Plan Additional 5 Year Forecast

Additional 5 Year Forecast5 Year Capital Plan
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2024 Actual 2025 2026 2027 2028 2029 2030 2031 2032 2033 2034 2035 10 Year Totals

City of Bunker Hill Village - Capital Improvements Plan

2026 Budget 

Years 2026 - 2030    5 Year Capital Plan
Years 2032 - 2035  10 Year Long Range Forecasting

Additional 5 Year Forecast5 Year Capital Plan

Public Works Facility (UF 65%) $44,224 $0

Rehab Back Maint Shed $12,000 $12,000

Motor Control  Panel (MCC)  Water Plant 2 $300,000 $300,000

TOTAL UTILITY FUND PROJECTS $1,350,748 $2,211,957 $890,000 $5,690,000 $1,060,000 $960,000 $8,490,000 $1,690,000 $1,240,000 $1,240,000 $1,240,000 $1,240,000 $25,951,957

Vehicles and Equipment  

Public Works  Backhoe $150,000 $100,000 $100,000 $100,000 $450,000

Public Works Jet Truck $200,000 $200,000

Public Works Truck to replace GMC $60,000 $60,000

Total Capital Outlay for Vehicles & Equipment: $0 $0 $150,000 $0 $0 $0 $200,000 $0 $0 $160,000 $100,000 $100,000 $710,000

TOTAL UTILITY FUND PROJECTS, VEHICLES AND EQUIPMENT $1,350,748 $2,211,957 $1,040,000 $5,690,000 $1,060,000 $960,000 $8,690,000 $1,690,000 $1,240,000 $1,400,000 $1,340,000 $1,340,000 $26,661,957
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2025 Project
2025 

Budget
January February March April May June July August September October November December

2026 
Budget

January February March April May June July August September October November December

Streets  

Bunker Hill Road Reconstruction $490,000 Award CC

Knipp Rd Mill & Overlay $490,000
Award CC 
(Q4 2025)

 Gessner Northbound & Memorial 
(PHASE 2)  - AFA,  Design & 
Construction  *Additional Funds in 
Metro  - Design Costs in 2023; 20% 
match in 2024

$900,000 Award CC Design
*construction 
in 2027

Taylor Crest Road Overlay
$425,000

Award CC

Strey Ln 
$320,000

Award CC 
(Q4 2025)

Sidewalks in the City
$200,000

Award CC 
(Task order)

Asphalt Rehab -- Point Repairs and 
minor streets

$122,000
Award (Task 

order)
Construction 
(Complete)

$75,000
Award CC 

(Task order)

Facility

Rehab Maint shed
Bid Contract 

Cost

City Hall Parking Lot
Award CC 

(Task order)
Construction 
(Complete)

Water

Replacement of Water Lines $900,000

Ground Storage Tanks $250,000
Award CC 
(Q4 2025)

*construction 
in 2027

Meter Replacement $500,000

Replacement of Water Lines $300,000 Award CC
*construction 
in 2027

IDS Water modeling study
$99,266

Award CC

SCADA Repair and updates
$70,000

Bid Contract 
Cost

Award CC

Chloramine repairs and updates $100,000
Bid Contract 

Cost
Award CC

Wastewater

Replacement of waste water lines 
(Bunker Hill rd only)

$751,000

Replacement of concrete lines (Strey) $300,000
Award CC 
(Q4 2025)

Drainage

Localized Drainage $150,000 Award CC $50,000
Award CC 
(Tentative)

Construction (Completed)

Conduct Study

Construction

Construction

2025

Construction (Substantially Complete)

Construction

Construction

Construction

Install Meters

2026

Award construction CC 
(tentative)

Construction

Construction (School 
schedule)

Construction

Construction 

Design 
Award construction CC 

(tentative)

Construction (School 
schedule)

ConstructionConstruction 

Award construction CC 
(tentative)

Design 
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