
NOTICE IS HEREBY GIVEN OF A MEETING OF THE BUNKER HILL VILLAGE CITY 
COUNCIL TO BE HELD ON TUESDAY, AUGUST 19,  2025,  AT 5:00 P.M. IN THE CITY 
HALL COUNCIL CHAMBERS AT 11977 MEMORIAL DRIVE, HOUSTON, TEXAS, FOR 
THE PURPOSE OF DISCUSSION, AND IF DEEMED ADVISABLE BY THE CITY 
COUNCIL, ACTION ON THE FOLLOWING: 

“The Mayor, City Council and Staff of Bunker Hill Village are committed to governing with integrity 
and fiscal responsibility.  We are dedicated to creating a sense of community, ensuring the safety and 
well-being of our citizens, and preserving our unique character and quality of life so that we can pass 
on a greater and more beautiful city to future generations.” 

This meeting agenda, and the agenda packet, are posted online at www.bunkerhilltx.gov 

NOTICE OF MEETING BY TELEPHONE AND VIDEO CONFERENCE: 
In accordance with Texas Government Code, Sec. 551.127, on a regular, non-emergency basis, 
Councilmembers may attend and participate in a meeting remotely by video conference.  Should 
such attendance transpire, a quorum of the Council will be physically present at the location noted 
above on this agenda. 

Join Zoom Meeting 

https://us06web.zoom.us/j/86020973868?pwd=G0wO3Ra49ixgalqmWQFp2uc98TmEXV.1 

Meeting ID: 860 2097 3868 

Passcode: 971389 

Dial by your location: +1 346 248 7799 US (Houston) 

The public will be permitted to offer public comments by video conference as provided by the 
agenda and as permitted by the presiding officer during the meeting.  A recording of the meeting 
will be made and will be available to the public in accordance with the Open Meetings Act upon 
written request. 

 CITY OF BUNKER HILL VILLAGE

http://www.bunkerhilltx.gov/
https://us06web.zoom.us/j/86020973868?pwd=G0wO3Ra49ixgalqmWQFp2uc98TmEXV.1


City Council Agenda – August 19, 2025 
Page 2 of 4 

I. CALL TO ORDER

II. PLEDGE OF ALLEGIANCE

III. CITIZENS’ COMMENTS
This is an opportunity for citizens to speak to council relating to agenda and non-agenda items.
Comments are limited to three minutes.  If the topic the speaker wishes to address is on the
agenda, the speaker can either speak at this time or defer comments until such time the item is
discussed.  Speakers are required to address council at the microphone and give their name and
address prior to voicing their concerns.

Note:  To comply with provisions of the Open Meetings Act, the City Council may not
deliberate on items discussed under this agenda item.  Items that cannot be referred to the city
staff for action may be placed on the agenda of a future City Council meeting.

IV. MEMORIAL VILLAGES POLICE DEPARTMENT REPORT
A. Update on Activities

V. VILLAGE FIRE DEPARTMENT REPORT
A. Update on Activities

VI. MAYOR’S REPORT
A. Report on Activities and Upcoming Events

• Mayors’ Meetings
B. Proclamation

• A Proclamation Naming September 11, 2025, as “9-1-1 Day”
C. Consideration and Possible Action Regarding Appointments to the Planning and Zoning

Commission for a Two Year Period Ending June 30, 2027.
D. Consideration and Possible Action Regarding Appointments to the Zoning Board of

Adjustment for a Two Year Period Ending June 30, 2027.
E. Consideration and Possible Action to Approve a Resolution of the City Council of the City

of Bunker Hill Village, Texas, Naming the City’s Commissioner and Alternate
Commissioner to the Fire Commission for the Village Fire Department

VII. CITY ADMINISTRATOR'S REPORT
A. Report on Activities and Upcoming Events

• City Hall Office Closure – Monday, September 1, 2025
B. Public Works Director Report

• Development Report
• CIP Project Update

C. Finance Director Report
• 2026 Budget Update
• Investments and Opportunities

VIII. CONSIDERATION AND POSSIBLE ACTION TO APPROVE A THIRD AMENDED
AND RESTATED INTERLOCAL AGREEMENT BETWEEN THE CITY OF
BUNKER HILL VILLAGE, TEXAS, AND THE MEMORIAL CITY
REDEVELOPMENT DISTRICT (MCRA) FOR PHASE TWO DESIGN SERVICES
FOR THE RECONSTRUCTION OF MEMORIAL AND GESSNER – Gerardo Barrera,
City Administrator
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IX. CONSIDERATION AND POSSIBLE ACTION TO APPROVE A SERVICES
AGREEMENT BETWEEN THE CITY OF BUNKER HILL VILLAGE, TEXAS, AND
BAIRD GILROY & DIXON, LLC, IN THE AMOUNT OF $70,000.00 FOR SCADA
SYSTEM REPAIRS AND UPGRADES – Elvin Hernandez, Public Works Director

X. CONSIDERATION AND POSSIBLE ACTION TO APPROVE AN ORDINANCE OF
THE CITY OF BUNKER HILL VILLAGE, TEXAS, ADOPTING AMENDMENT NOS.
6 TO 8 TO THE ORIGINAL BUDGET OF THE CITY OF BUNKER HILL VILLAGE,
TEXAS, FOR THE FISCAL YEAR 2025; PROVIDING DETAILED LINE-ITEM
INCREASES OR DECREASES; PROVIDING FOR SEVERABILITY; AND
CONTAINING OTHER PROVISIONS RELATING TO THE SUBJECT – Susan Grass,
Finance Director

XI. CONSIDERATION AND POSSIBLE ACTION TO APPROVE A RESOLUTION OF
THE CITY OF BUNKER HILL VILLAGE, TEXAS, APPROVING AN
ENGAGEMENT LETTER WITH CROWE LLP FOR FISCAL YEAR 2025 AUDIT
SERVICES – Susan Grass, Finance Director

XII. CONSIDERATION AND POSSIBLE ACTION TO RATIFY THE FOLLOWING
PAYMENT(S) THAT EXCEED $50,000.00
A. City of Houston water bill dated May 22, 2025, in the amount of $89,550.88 for April 2025

water purchase.
B. City of Houston water bill dated June 20, 2025, in the amount of $90,166.64 for May 2025

water purchase.
C. Hayden Paving, Inc. invoice no. 250551225 in the amount of $561,773.07 for asphalt mill

and overlay improvements completed on Taylorcrest Rd. from April 28, 2025, to May 30,
2025.

D. Memorial Villages Water Authority, invoice no. 002-25-26 in the amount of $53,351.02
for June 2025 wastewater treatment services.

E. Ram Rod Utilities, invoice no. 6 in the amount of $59,724.90 for Bunker Hill Rd. and
Greenbay Sanitary Sewer Replacement completed through March 2025.

F. Ram Rod Utilities, invoice no. 7 and final in the amount of $153,179.60 for Sanitary Sewer
Replacement on Bunker Hill Rd. and Greenbay completed through May 2025.

G. Underground Construction Solutions, LLC, monthly pay application no. 5 in the amount
of $70,461.00 for waterline replacement work completed from May 21, 2025, to June 24,
2025, as part of the Waterline Replacement Project.

XIII. CONSENT AGENDA
“ALL MATTERS LISTED UNDER CONSENT AGENDA ARE CONSIDERED TO BE
ROUTINE BY THE CITY COUNCIL AND WILL BE ENACTED BY ONE MOTION,
THERE WILL NOT BE SEPARATE DISCUSSION OF THESE ITEMS. IF
DISCUSSION IS DESIRED, THAT ITEM WILL BE REMOVED FROM THE
CONSENT AGENDA AND CONSIDERED SEPARATELY.”
A. Minutes of the July 15, 2025, Regular City Council Meeting.
B. Minutes of the July 23, 2025, Special City Council Meeting.
C. Minutes of the August 5, 2025, Special City Council Meeting.
D. July 2025 Financials.
E. Check Register dated June 24, 2025, to August 6, 2025.
F. ClearGov Budget Software Subscription Service Order dated July 15, 2025. (Pro-Rata

Subscription fee of $10,920.00 to be billed on September 1, 2025, and an annual
subscription fee of $13,320.00 to be billed annually beginning January 1, 2026).





City of Bunker Hill Village 
City Council  

Agenda Request 

Agenda Date: August 19, 2025 

Agenda Item:   IV 

Subject:  Memorial Villages Police Department Report 

Exhibits:    Chief’s Monthly Report – July 2025 
MVPD-VFD Response Report  
2025 Burglary Map 
2025 Auto Burglary Map 
ALPR Hits & Recoveries Map 
ALPR Recoveries List 
July ALPR Report 
2025 Total Incidents to Date 
Officer Committed Time Report to Date 

Funding: N/A   

Presenter(s): Chief Schultz 

The Memorial Villages Police Department Report will include the following items: 

A. Update on Activities

 

Staff recommends City Council receive the July 2025 Monthly Report. 

Executive Summary 

Recommended Action 
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  Memorial Villages Police Department 
11981 Memorial Drive 
Houston, Texas 77024 

Tel. (713) 365-3701 
 

Raymond Schultz 
Chief of Police 

     August 11, 2025 
 
TO:   MVPD Police Commissioners 
 
FROM: R. Schultz, Chief of Police 
 
REF:  July 2025 Monthly Report 
 
During the month of July, MVPD responded/handled a total of 10,565 calls/incidents. 8,162 
House Watch checks were conducted. 1053 traffic stops were initiated with 1079 citations being 
issued for 1,717 violations. (Note: 35 Assists in Hedwig, 223 in Houston, 5 in Spring Valley and 0 in Hillshire)  
 
Calls/Events by Village were:  
Village        Calls/YTD      House Watches/YTD    Accidents    Citations     Response Time 
Bunker Hill:        3651/14709           2809/10448        3    362/229/591      5@3:01 
Piney Point:        2769/12164             2194/8440      1    287/255/542      3@5:38  
Hunters Creek:      3819/16871           3139/12304              9       325/257/582      7@3:29 
                          Cites/Warn/Total   15@3:42 
Type and frequency of calls for service/citations include:                             
Call Type      # 
False Alarms:    135 
Animal Calls:      20 
ALPR Hits:      33 
Assist Fire:           63 
Assist EMS:      28 
Accidents:      13 

Call Type        # 
Ord. Violations:      18 
Information:       16 
Suspicious Situation      70 
Loud Party             13 
Welfare Checks:      12  
 

Citations     #          
Speeding:          272 
Exp. Registration     466 
Ins           207   
No License          135 
Stop Sign                   37  
Fake Plate            36

               
This month the department generated a total of 99 police reports.  
BH-33, PP-25, HC-31, HOU-0, HED–0, SV-0 
 
Crimes Against of Persons  (2) 
Assault - DV    (2) 
 
Crimes Against Property          (9)
Burglary of a Vehicle    2 
ID Theft/Fraud    5 

 
Theft     2

 
Petty/Quality of Life Crimes/Events (88) 
ALPR Hits (valid)         3 
Accidents                    13  
Warrants       21 
Trespassing                    2   

Towed vehicles  19 
DWI      1 
Dog Bite     1 
Misc    28      

 
Arrest Summary: Individuals Arrested (27) 
Warrants         21 
Class 3 Arrests          4 
 

DWI     1  
Felony     1  
     2



 
 
 
Budget YTD:     Expense   Budget   % 

• Personnel Expense:                  3,595,714  6,744,765         53.3% 
• Operating Expense:                   670,322  1,292,201        51.8% 
• Total M&O Expenditures:             4,266,036  8,036,966        53.1%        
• Capital Expenses:              185,561     170,000      109.2% 
• Net Expenses:                     4,451,597  8,206,966        54.0% 

 
Follow-up on Previous Month Items/Requests from Commission 
N/A 
 
Personnel Changes/Issues/Updates 
All positions are filled, and Officer Taylor continues on long-term disability status.    
 
Major/Significant Events 
On July 2, 2025, the Shell station located on the Katy Freeway Service Road was 
burglarized. MVPD detectives were able to utilize the ALPR system and identify the 
suspect’s getaway vehicle. Through investigation detectives were able to identify a suspect 
who currently works in the constables office (civilian).     
 
On July 10, 2025. Parol officers stopped a car for displaying the incorrect license plate. After 
conducting their investigation, officers located a key fob duplicator device inside of their 
vehicle along with other tools used to steal vehicles. The driver of the car was arrested and 
charged with multiple offenses.  
 
A CID investigation that started with an identity theft case of a village resident has now 
morphed into a multi-state organized crime ring involving identity theft, fraudulent credit 
card purchase and gift card fraud. Thanks to the work of MVPD detectives multiple cases 
across the country are being linked to the 2 female suspects who reside in Florida and Ohio.    
 
Status Update on Major Projects 
The SB224 Grant request approval process has been finalized, and funding was approved 
for the MVPD for FY26. The funding will provide monies for additional ALPR’s, software 
enhancements and for the creation of a virtual Auto Crime Task Force.      
 
Community Projects 
Officers worked the July 4th, VIF parade and saw a strong community turnout for the 
annual event.  
  
MVPD placed house watch patrols on the homes of victims and relatives of the victims of 
the July 4th, Camp Mystic floods. 
 
MVPD hosted 2 summer RAD classes this month for residents.   
 
V-LINC new registrations in July +30

BH – 1768(+9)  
PP – 1250 (+11) 
HC – 1752 (+8) 
Out of Area – 649(+2)  
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MVPD – VFD Monthly Response Times Report 

July 2025 
 

911/Emergency Designated Calls - EMS and Fire 

Total      8@3:36 

Bunker Hill     3@3:38 

Piney Point     2@3:30 

Hunters Creek      3@3:34 

 

EMS Only 

Total     7@3:42 

Bunker Hill    3@3:38 

Piney Point    1@4:01 

Hunters Creek     3@3:34 

 

Fire Only 

Total   1@2:59 

Bunker Hill  0@0:00 

Piney Point  1@2:59 

Hunters Creek  0@0:00 

 

Radio 

Total   21@3:17 

Bunker Hill  4@3:01 

Piney Point  9@3:35 

Hunters Creek  8@2:21  
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2025 Burglary Map
Address         Alarm     POE
11014 Wickwood       N     Rear Window 
11119 Meadowick     N     Rear Window
22 Farnham Park        Y     Crtyd Window
628 Voss Road            N     Rear Door
8525 Katy FWY            Y     Side Window
10906 Timberglen      Y     Rear Door

Daytime Burglary

Nighttime Burglary

Robbery

2025 Robberies
Address  MO
300 Gentilly Pl  Jugging 

7/31/25

SOLVED

SOLVED

SOLVED

SOLVED

SOLVED
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2025 Auto Burglary Map
Address  POE
533 Dana Lane UNL
347 Hunters Trail UNL
110 Radney UNL
1000 Riverbend UNL
500 Strey (2)  UNL
724 E. Creekside UNL
10726 Old Coach Ln WIN
305 Maylerling  UNL
11723 Wood Ln  UNL
201 KinKaid School Rd WIN
11215 Tyne Ct.  UNL
1112 Riverglyn  UNL
211 Stoney Creek UNL
2 Patrick Ct  UNL
243 Stoney Creek UNL

Contractor

Lock/Win Punch

* Jugging

Daytime Burglary

Nighttime Burglary

7/31/25

Blue Entry = Actual 
Location Unknown

SOLVED

SOLVED

SOLVED

SOLVED

SOLVED

SOLVED

SOLVED

SOLVED
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2025 ALPR Hits
July

Bunker Hill

Piney Point

Hunters Creek

Lindenwood 
HOA

Frequent
Mobile 

Locations

Hedwig

7/31/25

Longwoods 
HOA

US Coins

HOA
Systems-34

Mall ALPR 
43 Hit’s

Total
Hits

138

7
2

4

0
0

1

2

1 1

1

1 0

9
1

4 2

0 2

20

1

2

1

35

1

0

0

28

1

0
0 13

7 2

0

1

0

4

0

1

5

2 0

4

0
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2025 ALPR Recoveries
July

Bunker Hill

Piney Point

Hunters Creek

Lindenwood 
HOA

Frequent
Mobile 

Locations

Hedwig

7/31/25

Longwoods 
HOA

US Coins

HOA
Systems

Mall ALPR 
0

3

0
0

0

0
0

0

2

0
0

0

0 0

0
0

0 0

0 0

00

0

0

0

0

0

0

0

0

0

0
0 0

0 0

0

0

0

1

0

0

0

0 0

3 Investigative
Leads 2

0

Recovered Vehicles
Recovered Plates -3 

0

0

3

Recovered

31

AXON IN Car 0

1
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Num Plate Vehicle Loc Val Links Date Plate Recove Date Links Plate Recov Date Links
1 PXF1974 GMC1500 19 23,000.00$        26-Jan 145DV23 1/8/2025 Owner VXC2574 6/19/2025 Owner
2 QFL8875 Toy Prius 19 18,000.00$        Fraud 8-Feb VTZ8521 1/11/2025 Iss in error TWT6476 7/14/2025 Owner
3 VMB3486 NissanVer 7 14,000.00$        Civil 28-Feb CWD6304 1/13/2025 Owner TKT0457 7/16/2025 Owner
4 VRG3269 Dodge Van Axon 12,000.00$        Civil 2-Apr 3C5978J 1/20/2025 Owner TFT6680 7/18/2025 Arrest
5 VNH7261 Kia 104 26,000.00$        Rental FTR 9-Apr 1C3218L 1/21/2025 Cited 3C5978J 8/2/2025 Cited
6 TSR5165 Chev Mal 21 14,000.00$        Fugitive 18-Apr 3C5978J 1/30/2025 Cited
7 RGY0145 HynElan 13 12,000.00$        18-Apr 1C3218L 2/5/2025 Cited
8 VGM9424 Jeep 8 16,000.00$        Fraud 19-Apr SGP0123 2/8/2025 Owner
9 7849F33 Dodge PU 25 15,000.00$        Fraud 7-May 2CO804K 2/13/2025 Cited

10 WFV7059 Chev Came 8 19,000.00$        Stolen Plate 1-Jul WDH2477 2/13/2025 Owner
11 LDP1262 Hyn SF 13 17,000.00$        7-Jul GDB2168 2/19/2025 Owner
12 DSR9786 Chev PU 8 19,000.00$        12-Jul SBB0616 2/20/2025 Cited
13 TBS9667 Chev Imp 19 1,000.00$           Repo 4-Aug 4C9606H 3/3/2025 Cited
14 AE58287 U-Haul 1 24,000.00$        Theft Suspects 8-Aug 5056V12 3/18/2025 Cited
15 VKD0271 3/30/2025 Owner
16 NCL7284 4/17/2025 Owner
17 TLC4667 4/18/2025 Owner
18 7667A35 5/1/2025 Owner
19 7712V35 5/9/2025 Owner
20 VJY3400 5/13/2025 Owner
21 TMN0703 6/8/2025 Owner
22 NBG5697 6/16/2025 Owner
23
24 Firearm in vehicle Vehicle found to be Stolen
25 Temp Tag Hotlist
26
27
28 Date Plate Camera Date Plate Camera Date Plate Camera
29 26-Jan PXF1974 19
30 19-Apr 7667N34 Coins
31
32
33
34
35 Runaways/Missing
36 1/15/2025 TKS4987 8
37 3/12/2025 TKV9019 7
38 6/11/2025 SGS3220 21
39 7/17/2025 21
40 4 of 9 involved in other crimes = 38%
41
42
43
44 3/8/2025 SNS9702 JVPD Burg Susp
45 7/8/2025 Baytown Theft Susp
46 8/2/2025 TND9422 Katy PD Theft Susp
47
48
49
50
51 ALPR Stops Located not Reported as Recovered
52 Plate ALPR Agency Date
53 MHP1171 27 HPD 5-Jan
54 VWZ9444 8 HPD 19-Jan
55 NTT3409 6 HCSO 30-Jan
56 RDB2644 13 HPD 8-Feb
57 TXC5571 25 Const 11-Apr
58 TLC4667 19 HPD 19-Apr
59 SFH2451 8 HPD 18-Jun
60
61
62
63
64
65
66
67

230,000.00$      

Program Summary
2025 Value 230,000.00$      Recovered 9
2024 Value 746,000.00$      Recovered 30
2023 Value 646,500.00$      Recovered 30
2022 Value 1,733,000.00$   Recovered 74

54 2021 Value 1,683,601.00$   Recovered 75
2020 Value 1,147,500.00$   Recovered 61
2019 Value 438,000.00$      Recovered 22
Program Total 6,394,601.00$   301

Plate Date ALPR Crime Plate Date ALPR Crime Date Plate ALPR
VGN1242 1-Jan 30 Crim Trespass 19EWXK 3/26/2025 26
TJM5836 7-Jan AXON Jugging VXF2939 3/29/2025 7

F150 28-Jan 18 Fraud VHZ4412 4/18/2025 Coins
VGN1242 3-Feb 16 Jugging VXF2939 4/19/2025 17
VPZ5433 24-Feb Mall Tresspass/BMV 19EWXK 4/23/2025 17
SNS9702 22-Feb 26 BMV WFW0578 5/7/2025 23
6992C88 26-Feb 6 BMV AK10870 5/13/2025 3

WBW0539 5-Mar 19 Assault WJG0073 5/28/2025 8
3C6589 7-Mar Bank Robbery TBS9374 5/29/2025 21
3C6589 7-Mar Rad Robbery NDG5559 6/12/2025 19
3C6589 7-Mar 23 Theft WMP9139 6/22/2025 Hick Rid

VXF2939 20-Mar 27 Burglary VRW8917 7/2/2025 16
VYV0734 20-Mar 27 Burglary 1P1649P 8/5/2025 Coins
VXD3758 25-Mar Long

Burglary

Community Safety Hotlist

BMV
BMV

FSGI

Robbery

Protective Order

Burg of hab

Plate RecoveriesALPR Recoveries

HOT List Hits Other Agencies

Theft 
Const Theft

Theft
Crime

Located but Fled

INVESTIGATIVE LEADS/Solves

BMV
BMV

Burglary

Protective Order

BMV
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July 2025
ALPR 

REPORT

Total Plate Reads, Incl’s multiple reads of same plate
Number of Unique Plates Read – Total without repeats
Number of Hits/Alerts - All 14 possible categories
Number of Hits/Alerts of the 6 monitored categories
Number of Sex Offender Hits (not monitored live)
Summary Report
Total Hits-Reads/total vehicles passed by each camera 10



2025 ALPR Data Report 

Total Reads 3,681,387
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Unique Reads – 1,770,616
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All Categories – All Hotlists
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Top 6 Categories
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Sex Offenders
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Summary Report
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#1 Gessner S/B at Frostwood

#2 Memorial E/B at Gessner

#3 NO ALPR - Future Location

#4 Memorial N/B at Briar Forrest

#5 Bunker Hill S/B at Taylorcrest

#6 Taylorcrest W/B at Flintdale

#7 Memorial E/B at Briar Forrest

#8 2200 S. Piney Point N/B

#9 N. Piney Point N/B at Memorial

#10 Memorial E/B at San Felipe

#11 Greenbay E/B Piney Point   

#12 Piney Point S/B at Gaylord

#13 Gessner N/B at Bayou

#14 Beinhorn W/B at Pipher

#15 Hunters Creek Drive S/B at I-10

#16 Memorial W/B at Creekside

#17 Memorial W/B at Voss

#18 Memorial E/B at Voss

#19 S/B Voss at Old Voss Ln 1

#20 S/B Voss at Old Voss Ln 2

#21 N/B Voss at Magnolia Bend Ln 1

#22 N/B Voss at Magnolia Bend Ln 2

#23 W/B San Felipe at Buffalo Bayou

#24 N/B Blalock at Memorial

#25 N/B Bunker Hill at Memorial

#26 S/B Hedwig at Beinhorn

#27 Mobile Unit #181

#28 Mobile Speed Trailer/Station

#29 Riverbend Main Entrance 

#30 Beinhorn E/B at Voss

#31 Memorial E/B at Tealwood (new)

#32 Greenbay W/B at Memorial

#33 Strey N/B at Memorial 

Private Systems monitored by MVPD

US COINS - I-10 Frontage Road
Memorial Manor NA Lindenwood/Memorial
Greyton Lane NA
Calico NA
Windemere NA
Mott Lane
Kensington NA
Stillforest NA
Farnham Park
Riverbend NA
Pinewood NA
Hampton Court
Bridlewood West NA
N Kuhlman NA
Longwoods NA
Memorial City Mall – 22
Flintwood Drive

Yellow = Bunker Hill 

Green = Piney Point 

Red = Hunters Creek 

Blue = MVPD Mobile

Purple = Privately Owned Systems 
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Plate Reads 
By Location
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Hits By Camera
Total Reads – 3,681,387

Unique Reads – 1,770,616

Hits- 138

6 Top Hits – 50

Hotlist - 2

• Stolen Vehicle - 
• Stolen Plate - 
• Gang Member
• Missing 
• Amber
• Priority Restraining Order
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2025 Crimes 
Against 
Persons

Crimes 
Against 

Property

Quality of 
Life 

Incidents

Total Arrests
Incidents

House     
Checks

YTD BH 
INC

YTD BH 
HC

YTD PP 
INC

YTD PP 
HC

YTD HC 
INC

YTD HC 
HC

January 1 12 41 54 7 4656 3203 1256 883 1525 1122 1697 1198
February 2 7 56 65 16 4200 2510 1276 813 1058 627 1628 1068
March 0 10 77 87 31 6064 4055 1945 1442 1659 1093 2269 1539
April 0 7 57 64 26 5643 3338 1657 1031 1661 1094 1915 1209
May 1 6 63 70 23 5615 3745 1876 1177 1578 948 2397 1612
June 1 10 72 83 20 8367 6201 3048 2293 1914 1362 3146 2539
July 2 9 88 99 27 10,565 8162 3651 2809 2769 2194 3819 3139
August
September
October
November
December

Total 7 61 454 522 150 45110 31214 14709 10448 12164 8440 16871 12304

2024 Totals 13 117 731 863 196 74417 55558 24548 19569 19598 14461 27723 21515
Difference
% Change

2025 Total Incidents
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 2025 Officer Committed Time to Service Report 

Employee Name Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Reports Cites
ALSALMANI, ALI 21:43:09 35:27:56 25:06:58 23:23:08 42:22:02 29:53:31 32:09:53 8 58
BAKER, BRIAN C * 0:00:00 0:00:00 0:00:00 0:06:14 0:02:57 0:23:02 0:24:56
BALDWIN, BRIAN * 13:28:18 8:14:01 2:57:41 1:55:45 13:44:30 2:44:34 15:32:04 1
BIEHUNKO, JOHN 15:40:14 20:12:21 19:06:35 19:51:57 19:44:41 18:46:34 29:08:25 2 43
BOGGUS, LARRY * 1:35:53 6:18:55 0:48:52 1:23:13 6:30:40 0:34:48 0:00:00
BURLESON, Jason 14:32:02 19:35:41 21:07:05 14:17:04 17:42:55 18:31:22 24:53:25 4 27
BYRD, Rachied 24:40:42 15:36:41 20:04:53 23:40:39 21:03:18 35:33:24 37:37:56 5 51
CANALES, RALPH EDWARD 22:07:13 10:22:31 20:43:33 14:59:47 23:02:31 20:26:59 25:18:51 5 16
CERNY, BLAIR C. * 14:55:06 15:00:00 1:21:43 3:11:06 3:16:01 0:10:55 4:52:17
DEADY, David 33:10:36 7 35
GONZALEZ, Jose 24:24:08 28:28:50 29:28:35 18:58:29 14:37:04 28:33:59 16:54:01 25
HARWOOD, NICHOLAS 16:57:08 10:48:24 22:33:30 14:42:32 16:35:17 34:45:16 39:27:05 16 66
JARVIS, RICHARD 21:10:56 21:08:48 15:51:34 29:12:50 20:02:53 23:27:49 17:54:53 4 112
JOHNSON, JOHN 23:42:56 19:58:30 27:57:20 19:07:51 20:55:03 34:11:54 28:11:20 1 47
JONES, ERIC * 0:06:21 0:00:00 0:00:00 0:00:00 0:00:00 0:24:26 0:00:00
KING, JEREMY 5:57:30 13:03:05 18:08:53 14:53:14 16:02:45 25:22:39 30:54:03 1 61
KUKOWSKI, Andy 27:54:59 30:25:51 29:13:07 19:52:30 12:32:10 27:59:32 16:38:03 5 61
MCELVANY, ROBERT 12:22:39 9:57:54 12:10:12 11:00:01 8:14:49 12:25:07 6:37:20 2 27
MILLARD, Shaneca 20:53:11 32:48:34 25:29:07 15:28:00 8:34:05 34:38:51 31:52:01 6 54
ORTEGA, Yesenia 22:55:16 17:40:40 21:12:41 14:05:43 18:04:24 27:22:29 26:22:41 2 27
OWENS, LANE * 0:00:00 0:00:00 0:00:00 0:00:00 0:00:00 0:00:00 0:00:00
PALMINO, Michelle 10:38:00 24:25:22 24:24:15 36:26:16 43:40:16 8 47
PAVLOCK, JAMES ADAM 7:43:45 7:56:16 12:53:27 23:05:58 2:06:59 16:00:21 19:41:57 7 118
RODRIGUEZ, CHRISTOPHER * 10:19:28 14:35:05 3:16:51 2:01:05 2:13:44 1:44:02 0:02:50
RODRIGUEZ, JOSE 27:31:06 11:49:13 24:54:38 22:35:05 20:59:26 32:09:20 27:04:24 4 53
RODRIGUEZ, REGGIE 14:07:24 21:31:06 2:58:20 15:25:29 12:51:06 37:04:02 37:29:27 4 25
SCHULTZ, RAYMOND * 0:00:00 3:10:17 0:00:00 0:11:38 0:00:00 0:00:00 0:00:00
SILLIMAN, ERIC 8:34:26 16:17:47 19:46:53 10:07:19 25:33:47 25:47:13 13:07:41 4 46
SPRINKLE, MICHAEL 12:49:34 10:54:59 16:40:21 13:21:10 13:13:25 7:50:26 37:52:39 1 23
TAYLOR, CRAIG 9:23:28 0:00:00 0:00:00 0:00:00 0:00:00 0:00:00 0:00:00
VALDEZ, JUAN 17:17:57 20:02:32 15:37:24 22:33:47 14:26:46 24:35:38 18:28:58 1 21
WHITE, TERRY 23:11:18 23:24:40 47:08:37 29:09:20 8:46:53 24:59:31 32:26:17 2 35

* = Admin Total 99 1079

Dispatch Committed Time
911 Phone Calls 200 206 408 272 350 276 212
3700 Phone Calls 2279 2418 2451 2622 2300 2198 2005
DP General Phone Calls* 77:37:45 58:37:23 54:42:51 58:01:59 56:06:04 51:31:26 47:09:40
Radio Transmissions 8293 9138 10095 11342 10315 10590 10113
* This is the minimal time as all 
internal calls route through the 
3700 number.
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City of Bunker Hill Village 
City Council  

Agenda Request 
 

 
Agenda Date: August 19, 2025 
 
Agenda Item:   V   
 
Subject:  Village Fire Department Report  
 
Exhibits:    Monthly Report   
 
Funding: N/A   

 
Presenter(s):  Chief Miller 
 Fire Commissioner Brown 
  
 

 
 

 

The Village Fire Department Report will include the following items: 
 

A. Update on Activities 
 

 
 
 

Staff recommends City Council receive the Monthly Village Fire Department Report. 
 

Executive Summary 

Recommended Action 
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Call/Incident Type/Detail Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Total YTD Month # of Incidents Avg Resp Time
TOTAL 190 129 193 167 190 209 190 1268 Jan 144 4:18

Abdominal Pain 1 2 4 2 0 6 3 18 Feb 105 4:20
Allergic Reaction 0 1 1 0 0 0 0 2 Mar 161 4:11
Animal Bite 0 0 0 0 1 0 0 1 Apr 135 4:15
Back Pain 0 0 1 0 0 2 1 4 May 156 4:19
Carbon Monoxide Alarm with Symptoms 0 0 0 0 1 0 0 1 Jun 166 4:15
Carbon Monoxide Detector No Symptoms 5 2 2 3 2 4 6 24 Jul 146 4:19
Cardiac/Respiratory Arrest 1 2 1 2 0 1 2 9 Aug
Check a Noxious Odor 1 2 1 0 2 1 1 8 Sep
Check for Fire 0 2 0 3 4 2 6 17 Oct
Check for the Smell of Natural Gas 5 1 9 4 1 1 2 23 Nov
Check for the Smell of Smoke 1 0 1 2 1 2 1 8 Dec
Chest Pain 5 1 7 2 11 7 7 40 1013 4:16
Child Locked in a Vehicle Engine not running 0 0 0 0 2 2 0 4
Choking 0 0 0 2 1 0 0 3 Note: Nat'l Std Fire Response Time: 6:50
Diabetic Emergency 0 1 0 0 1 1 1 4 Note: Nat'l Std Fire EMS Time: 6:30
Difficulty Breathing 11 4 9 5 4 9 4 46
Dumpster Fire Not near Structure 0 0 0 0 1 0 1 2
Elevator Rescue 0 0 0 1 0 1 3 5
Fall Victim 12 10 15 12 11 14 14 88
Fire Alarm Business 23 4 5 4 8 9 5 58
Fire Alarm Church or School 4 3 9 11 4 10 8 49
Fire Alarm Residence 31 23 18 25 28 35 49 209
Gas Leak 4 3 1 2 1 3 1 15
Grass Fire 0 0 0 0 2 0 0 2
Headache- Stroke symptoms not present 0 0 0 0 0 1 0 1
Heart Problems 8 4 7 8 8 5 13 53
Heat/Cold Exposure 0 0 0 0 0 1 1 2
Hemorrhage/Laceration 1 3 4 4 2 1 0 15
House Fire 1 1 0 2 0 0 1 5
Injured Party 4 2 5 2 4 5 0 22
Medical Alarm 3 1 2 3 2 1 6 18
Motor Vehicle Collision 22 14 23 11 15 19 11 115
Motor Vehicle Collision with Entrapment 1 0 0 0 0 0 0 1
Motor Vehicle vs Motorcycle 0 1 0 1 1 0 0 3
Motor Vehicle vs Pedestrian 0 0 0 2 2 2 0 6
Object Down in Roadway 0 0 3 5 0 3 1 12
Oven/Appliance Fire 0 0 1 0 1 0 0 2
Overdose/Poisoning 0 3 2 0 1 0 1 7
Possible D.O.S. 1 0 0 0 0 1 0 2
Powerlines Down Arcing/Burning 1 0 4 1 2 4 3 15
Psychiatric Emergency 2 2 4 3 6 1 4 22
Seizures 0 0 4 2 0 1 4 11
Service Call Non-emergency 11 8 10 7 14 16 16 82
Shooting/Stabbing 0 0 0 1 0 0 0 1
Sick Call 9 12 16 17 19 15 8 96
Smoke in Business 0 0 0 0 0 1 0 1
Smoke in Residence 2 0 0 0 0 0 0 2
Stroke 3 2 3 4 3 1 2 18
Transformer Fire 0 1 0 3 1 1 0 6
Trash Fire 0 0 1 0 0 0 0 1
Traumatic Injury 0 1 0 2 1 2 0 6
Unconscious Party/Syncope 10 8 12 8 15 9 3 65
Unknown Medical Emergency 6 3 5 1 6 3 0 24
Vehicle Fire 1 2 3 0 1 6 1 14

Village Fire Department
901 Corbindale Rd
Houston,TX,77024
Phone# (713) 468-7941 Fax# (713) 468-5039

July 2025 Summary - All Cities
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Call/Incident Type/Detail Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Total YTD Month # of Incidents Avg Resp Time
TOTAL 31 18 24 32 36 31 26 198 Jan 21 6:04

Abdominal Pain 0 0 1 0 0 0 1 2 Feb 10 5:07
Allergic Reaction 0 1 0 0 0 0 0 1 Mar 16 5:39
Animal Bite 0 0 0 0 1 0 0 1 Apr 24 5:05
Carbon Monoxide Detector No Symptoms 2 0 2 0 0 0 4 8 May 33 5:45
Cardiac/Respiratory Arrest 0 0 0 0 0 0 1 1 Jun 22 5:38
Check a Noxious Odor 0 0 0 0 1 0 1 2 Jul 20 6:04
Check for Fire 0 1 0 1 1 1 0 4 Aug
Check for the Smell of Natural Gas 1 0 2 1 0 1 1 6 Sep
Check for the Smell of Smoke 1 0 0 0 0 0 0 1 Oct
Chest Pain 0 0 1 2 2 0 2 7 Nov
Choking 0 0 0 1 0 0 0 1 Dec
Difficulty Breathing 4 1 0 0 1 2 0 8 146 5:37
Fall Victim 3 1 0 2 2 2 2 12
Fire Alarm Church or School 2 0 0 1 0 0 1 4
Fire Alarm Residence 5 5 3 6 11 8 5 43
Gas Leak 1 0 0 1 0 0 0 2
Heart Problems 1 0 2 0 1 1 2 7
Hemorrhage/Laceration 0 1 0 2 0 0 0 3
House Fire 0 1 0 0 0 0 1 2
Injured Party 0 1 0 0 2 1 0 4
Medical Alarm 1 0 1 0 0 0 1 3
Motor Vehicle Collision 2 1 3 0 2 1 0 9
Motor Vehicle vs Pedestrian 0 0 0 0 1 1 0 2
Object Down in Roadway 0 0 1 0 0 1 1 3
Oven/Appliance Fire 0 0 1 0 1 0 0 2
Overdose/Poisoning 0 1 0 0 0 0 0 1
Possible D.O.S. 0 0 0 0 0 1 0 1
Powerlines Down Arcing/Burning 0 0 0 0 1 0 0 1
Seizures 0 0 1 1 0 1 0 3
Service Call Non-emergency 5 3 3 4 1 5 2 23
Sick Call 1 0 0 8 4 1 1 15
Stroke 0 0 1 0 2 1 0 4
Transformer Fire 0 0 0 1 0 1 0 2
Unconscious Party/Syncope 1 1 2 1 2 1 0 8
Unknown Medical Emergency 1 0 0 0 0 1 0 2

Village Fire Department
901 Corbindale Rd
Houston,TX,77024
Phone# (713) 468-7941 Fax# (713) 468-5039

July 2025 Summary - Bunker Hill
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Call/Incident Type/Detail Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Total YTD Month # of Incidents Avg Resp Time
TOTAL 46 27 48 32 60 60 48 321 Jan 36 2:50

Abdominal Pain 1 0 0 1 0 2 0 4 Feb 24 3:05
Back Pain 0 0 0 0 0 0 1 1 Mar 45 3:01
Carbon Monoxide Detector No Symptoms 0 0 0 0 0 0 1 1 Apr 31 3:00
Cardiac/Respiratory Arrest 0 0 1 0 0 0 0 1 May 53 2:55
Check a Noxious Odor 0 1 1 0 0 0 0 2 Jun 50 2:53
Check for Fire 0 1 0 0 2 0 1 4 Jul 44 2:45
Check for the Smell of Natural Gas 1 0 1 2 1 0 1 6 Aug
Check for the Smell of Smoke 0 0 1 0 0 1 0 2 Sep
Chest Pain 2 1 1 0 3 3 4 14 Oct
Child Locked in a Vehicle Engine not running 0 0 0 0 0 1 0 1 Nov
Diabetic Emergency 0 1 0 0 0 1 0 2 Dec
Difficulty Breathing 2 0 4 1 0 5 1 13 283 2:55
Dumpster Fire Not near Structure 0 0 0 0 1 0 1 2
Elevator Rescue 0 0 0 0 0 0 2 2
Fall Victim 4 2 6 4 6 5 3 30
Fire Alarm Business 12 2 3 1 5 7 2 32
Fire Alarm Church or School 0 0 2 0 1 2 3 8
Fire Alarm Residence 3 1 1 1 3 2 1 12
Gas Leak 1 0 0 0 0 0 0 1
Grass Fire 0 0 0 0 1 0 0 1
Heart Problems 0 2 0 3 4 3 6 18
Heat/Cold Exposure 0 0 0 0 0 0 1 1
Hemorrhage/Laceration 1 0 0 0 1 0 0 2
Injured Party 2 1 1 0 1 2 0 7
Medical Alarm 0 0 0 0 1 0 1 2
Motor Vehicle Collision 4 3 6 3 3 4 4 27
Motor Vehicle vs Motorcycle 0 0 0 0 1 0 0 1
Motor Vehicle vs Pedestrian 0 0 0 1 1 0 0 2
Overdose/Poisoning 0 0 0 0 0 0 1 1
Powerlines Down Arcing/Burning 1 0 1 1 0 2 2 7
Psychiatric Emergency 1 1 1 2 1 0 0 6
Seizures 0 0 2 0 0 0 4 6
Service Call Non-emergency 2 2 3 1 4 7 2 21
Sick Call 3 4 2 4 9 3 4 29
Smoke in Residence 1 0 0 0 0 0 0 1
Stroke 0 0 1 3 0 0 0 4
Transformer Fire 0 1 0 1 0 0 0 2
Traumatic Injury 0 0 0 1 0 0 0 1
Unconscious Party/Syncope 1 3 5 2 9 5 2 27
Unknown Medical Emergency 3 1 3 0 2 1 0 10
Vehicle Fire 1 0 2 0 0 4 0 7

Village Fire Department
901 Corbindale Rd
Houston,TX,77024
Phone# (713) 468-7941 Fax# (713) 468-5039

July 2025 Summary - Hedwig
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Call/Incident Type/Detail Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Total YTD Month # of Incidents Avg Resp Time
TOTAL 7 3 7 4 4 7 9 41 Jan 7 5:39

Abdominal Pain 0 1 0 0 0 1 0 2 Feb 3 5:22
Cardiac/Respiratory Arrest 1 0 0 1 0 0 0 2 Mar 7 5:33
Difficulty Breathing 1 0 1 0 0 0 0 2 Apr 2 5:32
Fall Victim 0 0 1 0 0 0 0 1 May 4 5:11
Fire Alarm Church or School 0 0 0 1 0 1 0 2 Jun 6 5:52
Fire Alarm Residence 1 0 0 1 0 1 3 6 Jul 7 5:09
Heart Problems 1 0 0 0 0 0 1 2 Aug
Medical Alarm 0 0 0 1 0 0 0 1 Sep
Motor Vehicle Collision 1 1 1 0 1 1 2 7 Oct
Overdose/Poisoning 0 1 0 0 0 0 0 1 Nov
Psychiatric Emergency 1 0 1 0 0 0 2 4 Dec
Service Call Non-emergency 0 0 0 0 0 0 1 1 36 5:28
Sick Call 0 0 0 0 0 2 0 2
Trash Fire 0 0 1 0 0 0 0 1
Traumatic Injury 0 0 0 0 1 0 0 1
Unconscious Party/Syncope 1 0 1 0 0 0 0 2
Unknown Medical Emergency 0 0 0 0 1 0 0 1
Vehicle Fire 0 0 1 0 1 1 0 3

Village Fire Department
901 Corbindale Rd
Houston,TX,77024
Phone# (713) 468-7941 Fax# (713) 468-5039

July 2025 Summary - Hilshire
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Call/Incident Type/Detail Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Total YTD Month # of Incidents Avg Resp Time
TOTAL 37 22 30 30 31 36 34 220 Jan 29 4:46

Abdominal Pain 0 0 2 1 0 2 1 6 Feb 16 5:14
Allergic Reaction 0 0 1 0 0 0 0 1 Mar 27 5:05
Carbon Monoxide Alarm with Symptoms 0 0 0 0 1 0 0 1 Apr 23 5:19
Carbon Monoxide Detector No Symptoms 1 2 0 0 0 2 0 5 May 22 4:55
Cardiac/Respiratory Arrest 0 0 0 0 0 1 0 1 Jun 25 4:33
Check a Noxious Odor 0 1 0 0 0 0 0 1 Jul 25 5:09
Check for Fire 0 0 0 0 1 0 3 4 Aug
Check for the Smell of Natural Gas 1 0 1 1 0 0 0 3 Sep
Check for the Smell of Smoke 0 0 0 1 0 1 0 2 Oct
Chest Pain 0 0 1 0 0 1 0 2 Nov
Child Locked in a Vehicle Engine not running 0 0 0 0 2 0 0 2 Dec
Diabetic Emergency 0 0 0 0 0 0 1 1 167 5:00
Difficulty Breathing 1 0 1 2 2 0 1 7
Elevator Rescue 0 0 0 0 0 1 0 1
Fall Victim 3 1 4 2 1 2 4 17
Fire Alarm Business 2 0 1 1 2 1 1 8
Fire Alarm Church or School 0 0 0 0 0 1 0 1
Fire Alarm Residence 15 9 6 10 7 13 17 77
Gas Leak 0 1 0 1 1 0 0 3
Heart Problems 3 1 1 0 0 0 1 6
Hemorrhage/Laceration 0 1 1 0 1 0 0 3
House Fire 0 0 0 1 0 0 0 1
Injured Party 1 0 2 1 0 1 0 5
Medical Alarm 0 1 0 0 1 0 0 2
Motor Vehicle Collision 2 2 4 1 4 3 1 17
Motor Vehicle Collision with Entrapment 1 0 0 0 0 0 0 1
Motor Vehicle vs Motorcycle 0 0 0 1 0 0 0 1
Motor Vehicle vs Pedestrian 0 0 0 0 0 1 0 1
Object Down in Roadway 0 0 0 1 0 1 0 2
Overdose/Poisoning 0 0 1 0 1 0 0 2
Psychiatric Emergency 0 0 0 0 2 0 0 2
Seizures 0 0 1 0 0 0 0 1
Service Call Non-emergency 0 0 0 1 0 2 1 4
Sick Call 1 3 2 1 2 0 1 10
Stroke 2 0 0 1 0 0 1 4
Traumatic Injury 0 0 0 0 0 1 0 1
Unconscious Party/Syncope 4 0 1 2 2 2 0 11
Unknown Medical Emergency 0 0 0 1 1 0 0 2
Vehicle Fire 0 0 0 0 0 0 1 1

Village Fire Department
901 Corbindale Rd
Houston,TX,77024
Phone# (713) 468-7941 Fax# (713) 468-5039

July 2025 Summary - Hunters Creek
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Call/Incident Type/Detail Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Total YTD Month # of Incidents Avg Resp Time
TOTAL 24 20 40 30 25 36 37 212 Jan 16 4:56

Abdominal Pain 0 0 1 0 0 1 0 2 Feb 14 4:42
Carbon Monoxide Detector No Symptoms 2 0 0 0 1 2 1 6 Mar 26 4:30
Cardiac/Respiratory Arrest 0 1 0 0 0 0 0 1 Apr 23 4:30
Check a Noxious Odor 1 0 0 0 1 0 0 2 May 15 5:21
Check for Fire 0 0 0 0 0 1 1 2 Jun 27 4:36
Check for the Smell of Natural Gas 1 0 2 0 0 0 0 3 Jul 22 5:19
Check for the Smell of Smoke 0 0 0 0 1 0 1 2 Aug
Chest Pain 1 0 1 0 3 0 0 5 Sep
Choking 0 0 0 1 0 0 0 1 Oct
Elevator Rescue 0 0 0 0 0 0 0 0 Nov
Difficulty Breathing 0 0 1 1 1 1 1 5 Dec
Fall Victim 2 3 3 1 0 2 3 14 143 4:50
Fire Alarm Business 0 0 1 1 0 0 0 2
Fire Alarm Church or School 1 2 7 7 2 3 1 23
Fire Alarm Residence 5 5 8 6 5 8 18 55
Gas Leak 1 0 0 0 0 1 0 2
Headache- Stroke symptoms not present 0 0 0 0 0 1 0 1
Heart Problems 1 0 1 0 1 0 0 3
Hemorrhage/Laceration 0 0 0 1 0 0 0 1
House Fire 0 0 0 1 0 0 0 1
Injured Party 0 0 0 0 0 1 0 1
Medical Alarm 1 0 1 2 0 1 1 6
Motor Vehicle Collision 1 1 2 3 1 5 0 13
Object Down in Roadway 0 0 2 2 0 1 0 5
Overdose/Poisoning 0 1 0 0 0 0 0 1
Powerlines Down Arcing/Burning 0 0 1 0 0 1 1 3
Psychiatric Emergency 0 0 1 0 2 0 1 4
Service Call Non-emergency 3 3 2 0 5 1 7 21
Sick Call 2 1 5 1 2 4 1 16
Smoke in Residence 1 0 0 0 0 0 0 1
Stroke 0 1 1 0 0 0 0 2
Transformer Fire 0 0 0 1 0 0 0 1
Traumatic Injury 0 1 0 1 0 1 0 3
Unconscious Party/Syncope 1 1 0 1 0 0 0 3
Unknown Medical Emergency 0 0 0 0 0 1 0 1

Village Fire Department
901 Corbindale Rd
Houston,TX,77024
Phone# (713) 468-7941 Fax# (713) 468-5039

July 2025 Summary - Piney Point
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Call/Incident Type/Detail Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Total YTD Month # of Incidents Avg Resp Time
TOTAL 44 39 42 36 34 39 34 268 Jan 35 3:46

Abdominal Pain 0 1 0 0 0 0 1 2 Feb 38 4:19
Back Pain 0 0 1 0 0 2 0 3 Mar 40 3:53
Carbon Monoxide Detector No Symptoms 0 0 0 2 1 0 0 3 Apr 32 3:47
Cardiac/Respiratory Arrest 0 1 0 1 0 0 1 3 May 29 4:09
Check a Noxious Odor 0 0 0 0 0 1 0 1 Jun 36 4:34
Check for Fire 0 0 0 2 0 0 1 3 Jul 28 3:46
Check for the Smell of Natural Gas 1 1 3 0 0 0 0 5 Aug
Check for the Smell of Smoke 0 0 0 1 0 0 0 1 Sep
Chest Pain 2 0 3 0 3 3 1 12 Oct
Child Locked in a Vehicle Engine not running 0 0 0 0 0 1 0 1 Nov
Choking 0 0 0 0 1 0 0 1 Dec
Diabetic Emergency 0 0 0 0 1 0 0 1 238 4:02
Difficulty Breathing 3 3 2 1 0 1 2 12
Elevator Rescue 0 0 0 1 0 0 0 1
Fall Victim 0 3 1 3 2 3 2 14
Fire Alarm Business 9 2 0 1 1 1 2 16
Fire Alarm Church or School 1 1 0 2 1 3 3 11
Fire Alarm Residence 2 3 0 1 2 3 4 15
Gas Leak 1 2 1 0 0 2 1 7
Grass Fire 0 0 0 0 1 0 0 1
Heart Problems 2 1 3 5 2 1 3 17
Heat/Cold Exposure 0 0 0 0 0 1 0 1
Hemorrhage/Laceration 0 1 3 0 0 1 0 5
Injured Party 1 0 2 1 1 0 0 5
Medical Alarm 1 0 0 0 0 0 2 3
Motor Vehicle Collision 12 6 6 4 4 5 4 41
Motor Vehicle vs Motorcycle 0 1 0 0 0 0 0 1
Motor Vehicle vs Pedestrian 0 0 0 1 0 0 0 1
Object Down in Roadway 0 0 0 1 0 0 0 1
Overdose/Poisoning 0 0 1 0 0 0 0 1
Possible D.O.S. 1 0 0 0 0 0 0 1
Powerlines Down Arcing/Burning 0 0 2 0 1 1 0 4
Psychiatric Emergency 0 1 1 1 1 1 1 6
Seizures 0 0 0 1 0 0 0 1
Service Call Non-emergency 1 0 1 1 4 1 3 11
Shooting/Stabbing 0 0 0 1 0 0 0 1
Sick Call 2 4 7 3 2 5 1 24
Smoke in Business 0 0 0 0 0 1 0 1
Stroke 1 1 0 0 1 0 1 4
Transformer Fire 0 0 0 0 1 0 0 1
Unconscious Party/Syncope 2 3 3 2 2 1 1 14
Unknown Medical Emergency 2 2 2 0 2 0 0 8
Vehicle Fire 0 2 0 0 0 1 0 3

Village Fire Department
901 Corbindale Rd
Houston,TX,77024
Phone# (713) 468-7941 Fax# (713) 468-5039

July 2025 Summary - Spring Valley
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City of Bunker Hill Village 
City Council  

Agenda Request  
 

 
Agenda Date: August 19, 2025 
 
Agenda Item:   VI 
 
Subject:  Mayor’s Report  
 
Exhibits:   Proclamation  
 Resolution No. 08-19-2025A 
 
Funding: N/A   
 
Presenter(s):  Mayor Brown 
 

 

 
 

 

The Mayor’s Report will include the following: 
 

A. Update on Activities and Upcoming Events  
• Mayors’ Meetings  

 
B. Proclamation Recognizing September 11, 2025, as “9-1-1 Day” 

 
C. Planning & Zoning Commission Appointments – At the June 17, 2025, meeting,  Council 

unanimously approved the reappointment of current members, along with the appointment of 
Dan Blake and Hunter Cameron to fill two (2) of the three (3) vacancies. One (1) vacancy 
remains. 
 

Planning & Zoning Commission  
7 Members 

Current Appointment Recommended Appointment 
Dan Blake* Dan Blake  
John Gilette* John Gilette 
Bill Going* Bill Going 
Hunter Cameron* Hunter Cameron 
Monica Muschalik Megan Parker 
Paul Reinbolt* Paul Reinbolt  
Catherine Wile* Catherine Wile 

     *appointed at the June 17, 2025, City Council Meeting  
 
 

Executive Summary 
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D. Zoning Board of Adjustment Appointments – There are currently two (2) vacancies. One 
vacancy was created when former member Josh Pratt was elected to City Council Position No. 
4 in May 2025, and individuals may not serve on both bodies concurrently.  

 
At the June 17, 2025, meeting, Council  unanimously approved the reappointment of all current 
members. During the meeting, Mayor Brown stated that a recommendation to fill the vacancies 
would be presented at a later meeting date. 

 
Zoning Board of Adjustment 

5 Members, 4 Alternates 
Current Appointment Recommended Appointment 
Michelle Belco* Michelle Belco 
David Light* David Light 
David Marshall* David Marshall 
Josh Pratt Scott Lamaroux 
Pat Shuford Vacant 
Louis Crappito (alternate)* Louis Crappito  
Ryan West (alternate)* Ryan West 

                       *appointed at the June 17, 2025, City Council Meeting  

 
E. Fire Commission Appointment  

 
Fire Commission 

1 Commissioner, 1 Alternate 
Current Appointment Recommended Appointment 
Keith Brown* Josh Pratt 
Clara Towsley (alternate)* Clara Towsley 

      *appointed at the June 17, 2025, City Council Meeting  
 
 

 
 
Staff recommends that City Council take the following actions: 

A. Receive the Mayor’s Report. 
B. Proclaim September 11, 2025, as “9-1-1 Day” in the City of Bunker Hill Village.  
C. Appoint members to the Planning & Zoning Commission for a two-year term ending June 30, 

2027. 
D. Appoint members to the Zoning Board of Adjustment for a two-year term ending June 30, 

2027. 
E. Approve Resolution No. 08-19-2025A, naming the City’s Commissioner and Alternate 

Commissioner to the Fire Commission.  
 
 
 
 

Recommended Action 
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 Proclamation  

 
 
 
 
 

WHEREAS, over 1,000 telecommunicators and dispatchers daily serve the residents of Harris and 
Fort Bend Counties by answering their calls for police, fire, or emergency medical services, and by 
dispatching the appropriate assistance as quickly as possible; and,  
 
WHEREAS, the 9-1-1 system serving over 20% of Texas population – 49 cities of Harris and Fort 
Bend Counties is one of the largest most advanced in the nation; and,  
 
WHEREAS, there are approximately 4.1 million voice and text calls throughout the Greater 
Harris County 9-1-1 Emergency Network territory annually; and,  
 
WHEREAS, it has been demonstrated the emergency number 9-1-1 saves lives and property; and,  
 
WHEREAS, the City of Bunker Hill Village wishes to join with the Greater Harris County 9-1-1 
Emergency Network, the State of Texas, and the National Emergency Number Association in 
recognizing the value of the 9-1-1 emergency number service.  

 
NOW, THEREFORE, I, Keith Brown, Mayor of the City of Bunker Hill Village, Texas, 

hereby proclaim that September 11, 2025, be designated as  
 

9-1-1 Day 
 

In honor and recognition of our community’s 9-1-1 emergency communications professionals for 
the vital contributions they make to the safety and well-being of those in need of emergency 

services. 
 
In Witness Whereof, I have hereunto set my hand and have caused the Official Seal of the City of  
Bunker Hill Village to be affixed this 19th day of August, 2025.  

 

______________________________ 
Keith Brown, Mayor    
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RESOLUTION NO. 08-19-2025A  
 

A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF 
BUNKER HILL VILLAGE, TEXAS, NAMING SAID CITY’S 
COMMISSIONER AND ALTERNATE COMMISSIONER ON 
THE BOARD OF COMMISSIONERS OF THE VILLAGE FIRE  
DEPARTMENT. 
 

*  *  *  *  * 
 

BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF BUNKER HILL 
VILLAGE, TEXAS: 
 
 Section 1. That Josh Pratt be, and is hereby appointed as the Commissioner and that 
Clara Towsley be, and is hereby appointed as the Alternate Commissioner from the City of 
Bunker Hill Village.    
 
 Section 2. That the appointment made herein be, and is hereby, made effective as of 
the date of the adoption. 
 

Section 3.  That the City Secretary is hereby authorized and directed to share a copy 
of this Resolution with the Board of Commissioners of the Village Fire Department and to the 
cities of Hedwig Village, Hilshire Village, Hunters Creek Village, Piney Point Village, and 
Spring Valley Village, Texas (the other contracting cities of the Village Fire Department), at 
their respective addresses. 
 
 
PASSED, APPROVED, AND ADOPTED this the 19th of August, 2025. 
 
 
 
 
      _________________________________ 
      Keith Brown, Mayor  
ATTEST: 
 
 
____________________________________________________ 
Gerardo Barrera, City Administrator/ Acting City Secretary 
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City of Bunker Hill Village 
City Council  

Agenda Request 
 

 
Agenda Date: August 19, 2025 
 
Agenda Item:   VII 
 
Subject:  City Administrator’s Report   
 
Exhibits:    Development Report  
   
Funding: N/A   
 
Presenter(s):  Gerardo Barrera, City Administrator 
 Elvin Hernandez, Public Works Director 
 Susan Grass, Finance Director  
  

 

 
 

 

The City Administrator’s Report will include the following items: 
 

A. Report on Activities and Upcoming Events 
• City Hall Office Closure – Labor Day Holiday – Monday, September 1, 2025  

 
B.  Public Works Director Report 

• Development Report  
• CIP Project Update 

 
C. Finance Director Report  

• 2026 Budget Update 
• Investments and Opportunities  

 
 
 

Staff recommends City Council receive the City Administrator’s Report.   

Executive Summary 

Recommended Action 
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Month 

2024              
Permits Issued 

(excludes new 
construction, add., 

remodel)

2025                       
Permits Issued 

(excludes new 
construction, add., 

remodel) Variance

2024                            
New                           

Residential

2025                              
New                   

Residential Variance

2024  
Residential 

Addition

2025                             
Residential 

Addition Variance

2024  
Residential 

Remodel

2025  
Residential 

Remodel Variance

2024                      
Total Permits 

Issued (Month)

2025                      
Total Permits 

Issued (Month) Variance
January 61 111 50 1 2 1 3 0 (3) 2 1 (1) 67 114 47
February 68 166 98 1 3 2 0 1 1 5 0 (5) 74 170 96
March 128 157 29 3 3 0 2 1 (1) 2 1 (1) 135 162 27
April 123 128 5 2 4 2 1 0 (1) 7 2 (5) 133 134 1
May 137 86 (51) 0 1 1 3 1 (2) 3 0 (3) 143 88 (55)
June 146 99 (47) 2 1 (1) 0 2 2 1 2 1 149 104 (45)
July 147 99 (48) 2 1 (1) 0 0 0 2 4 2 151 104 (47)
August 193 3 0 2 198
September 98 0 0 1 99
October 172 2 1 1 176
November 68 0 1 2 71
December 62 0 0 1 63
YTD Total 1403 846 16 15 11 5 29 10 1459 876

Month

2024                    
Pre-

Development/ 
Consultation 

Meetings

2025                   
Pre-

Development/ 
Consultation 

Meetings Variance

2024  
Inspections/ 

Reinspections 

 2025 
Inspections/ 

Reinspections Variance

2024                      
VFD     

Inspections

2025                      
VFD     

Inspections Variance

2024        
Certificate of 
Occupancy 

Issued

2025        
Certificate of 
Occupancy 

Issued Variance
January 15 15 0 204 220 16 5 6 1 0 0 0
February 10 14 4 314 251 (63) 3 4 1 0 0 0
March 16 8 (8) 309 298 (11) 6 6 0 0 2 2
April 20 11 (9) 276 323 47 5 3 (2) 1 0 (1)
May 9 10 1 297 388 91 7 5 (2) 1 2 1
June 13 8 (5) 342 282 (60) 4 3 (1) 0 1 1
July 10 13 3 444 361 (83) 5 11 6 1 1 0
August 6 413 11 1
September 8 423 2 3
October 6 386 11 2
November 12 332 6 1
December 5 305 7 1
YTD Total 130 79 4045 2123 72 38 11 6

City of Bunker Hill Village
Development Report
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City of Bunker Hill Village 
City Council 

Agenda Request  
 

 
Agenda Date: August 19, 2025 
 
Agenda Item:   VIII 
 
Subject:  Memorial Dr. and Gessner Rd. Reconstruction Project 
 
Exhibits:   Third Amended and Restated Interlocal Agreement  
 
Funding: N/A   
 
Presenter(s):  Gerardo Barrera, City Administrator   
  

 

 
 
 

At the August 2018 meeting, Council approved an interlocal agreement (the “Original Agreement”) 
with the Memorial City Redevelopment Authority (MCRA)/ TIRZ  17 to submit a joint application 
for federal funding for the reconstruction of Memorial Dr. from Beltway 8 and Tallowood. The grant 
will be utilized to cover all design costs associated with the project for both entities 
 
During the November 16, 2021, meeting, Council approved an Amended and Restated Interlocal 
Agreement between the City and MCRA (the “Amended and Restated Agreement”). 
 
In 2024, the project was awarded a grant in the amount of $3,000,000 from the United States 
Department of Housing and Urban Development (HUD). The proportional share of the grant was as 
follows: $2,334,146.50 was allocated to MCRA and $665,853.47 to the City.  City Council approved 
a Second Amended and Restated Agreement at the September 17, 2024, meeting to reflect this grant 
funding.  
 
MCRA and the City have since selected an engineer for the construction design of the Memorial Drive 
Phase 2 project. Per the level of effort, it was determined that the City’s cost share exceeds the amount 
allocated under the current Second Amended and Restated Agreement. However, MCRA’s share is 
less, resulting in additional funding being available.  
 
After discussion between both parties, the MCRA has agreed to amend the agreement to supplement 
the City’s full portion for design. The remaining funds would be reserved for a future phase, such as 
construction. This arrangement is mutually beneficial to both parties and allows the project to move 
forward.  
 
The proposed agreement (“Third Amended and Restated Agreement”) terms remain unchanged and 
outline the updated estimated costs and the pro-rata share for each entity.  MCRA is scheduled to 
approve the Third Amendment at its next board meeting. 
 

Executive Summary 
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The agreement has been reviewed by the City Attorney.  
 

 

 
 
Staff recommends that City Council approve the Third Amended and Restated Interlocal 
Agreement. 
 
 
 

Recommended Action 
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THE STATE OF TEXAS                  § 
      § 
COUNTY OF HARRIS      § 
 
 

THIRD AMENDED AND RESTATED INTERLOCAL AGREEMENT 
 
This Third Amended and Restated Interlocal Agreement ("Agreement") is made and 
entered into and effective as of the 19th day of August, 2025 ("Effective Date") pursuant 
to the Texas Interlocal Cooperation Act, Chapter 791 of the Texas Government Code (the 
"Act"), by and between, the City of Bunker Hill Village, (the “City”), a type A general-
law municipality created pursuant to the laws of the state of Texas, and the Memorial 
City Redevelopment Authority (the “MCRA”), a Local Government Corporation 
created by the City of Houston to promote development and re-development of the area 
included in TIRZ 17, City of Houston, Texas. 

 
RECITALS 

 
WHEREAS, the Parties entered into that certain Interlocal Agreement, dated August 21, 
2018, by and between the City and MCRA (the “Original Agreement”);  
 
WHEREAS, the Parties entered into that certain Amended and Restated Interlocal 
Agreement, dated November 16, 2021 by and between the City and MCRA (the 
“Amended and Restated Agreement”); 
 
WHEREAS, the Parties entered into that certain Second Amended and Restated 
Interlocal Agreement, dated November 22, 2024 by and between the City and MCRA 
(the “Second Amended and Restated Agreement”); 
 
WHEREAS, pursuant to the Act, the City and the MCRA are authorized to contract with 
eligible entities to perform governmental functions and services, including governmental 
functions in which the contracting parties are mutually interested;  
 
WHEREAS, the Memorial City Redevelopment Authority has previously been awarded 
approximately $13.7 million in Surface Transportation – Mobility funding for the 
reconstruction of Memorial Drive from Beltway 8 to Tallowood Road;  
 
WHEREAS, the MCRA pursued additional funding for a complementary project via a 
new grant application for the reconstruction of signalization, paving, sidewalks, 
landscaping, and sub-surface utilities, along approximately 2,320 linear feet of Memorial 
Drive, within the MCRA boundaries, from Tallowood Road to just east of Tealwood 
Drive, referred to herein as the “MCRA Project,” and further defined in Article II;  
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WHEREAS, the City partnered with the MCRA to further extend the reconstruction of 
signalization, paving, sidewalks, landscaping, and sub-surface utilities along 
approximately 1,500 linear feet of Memorial Drive, within City limits, from just east of 
Tealwood Drive to just east of Gessner Road referred to herein as the “City Project” and 
further defined in Article II.   
 
WHEREAS, the MCRA Project and the City Project are referred to collectively as the 
“Project”; 
 
WHEREAS, the Project was awarded $3,000,000 through the FY 24 Community Project 
Funding to be administered by the United States Department of Housing and Urban 
Development (“HUD” and the funding, the “HUD Grant”); 
 
NOW THEREFORE, in consideration of the mutual covenants and conditions contained 
in this Agreement and other good and valuable consideration, the receipt and sufficiency 
of which are hereby acknowledged, the MCRA and City agree to Amend and Restate the 
Second Amended and Restated Agreement in its entirety the following terms, covenants, 
and conditions: 
 

ARTICLE I 
FY2024 APPROPRIATIONS / HUD FUNDING 

 
The MCRA and the City jointly pursued funding for the Project through HUD for the 
FY2024 appropriations process and were awarded  a total allocation of $3,000,000 for the 
HUD Grant. The HUD grant has no local matching requirement. The parties have agreed 
to allocate the funding as follows, with a balance to be allocated at a later date.  
 
MCRA: $1,072,500.00 
City: $808,544.80 
Balance for Future Allocation: $1,118,955.20 
 
These resources will be used to complete the detailed engineering and design associated 
with this project. The parties hereby agree that the City is the HUD grantee and the 
MCRA is a project partner.  
 

ARTICLE II 
PROJECT 

 
The MCRA and the City hereby agree that the Project will contain the following 
components: 

• The construction of the MCRA Project will include the following: 
o The full reconstruction of Memorial Drive between Tallowood Road and 

just east of Tealwood Drive to include pavement, sidewalks, and 
subsurface utilities. The complete facility will be completed to City of 
Houston standards. 
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• The construction of the City Project will integrate with the proposed MCRA 
project to the west and include the following: 

o Reconstruction of Memorial Drive between just east of Tealwood Drive 
and just east of Gessner Road to include sub-surface utilities, drainage, 
pedestrian accommodations, and functional landscaping. 

o The reconstruction of the northbound lanes of Gessner between Memorial 
Drive and the southern City limits (to include additional storm water 
conveyance)  

o The construction of sidewalks along the southbound side of Gessner 
between Memorial Drive and the southern City limits in order to improve 
safe school access to Frostwood Elementary School.  

o The reconstruction of the intersection at Gessner and Memorial Drive. 
 

ARTICLE III 
RESPONSIBILITY FOR SERVING AS PROJECT SPONSOR FOR THE GRANT 

 
The City is hereby designated as the project sponsor for the purposes of administering the 
HUD Grant. The responsibilities of the project sponsor include, but are not limited to: 
 

• Executing and delivering the Grant pursuant to all HUD requirements; 
• Procuring a professional engineer to complete the HUD grant scope of work; 
• Processing payments for related work as well as associated funding 

disbursements.  
• Utilization of a Program Manager to meet all HUD requirements, as hired and 

compensated for by the MCRA.   
 
 

ARTICLE IV 
GRANT 

 
The proceeds of the HUD grant shall be used for the purposes of design engineering of 
the MCRA Project and the City Project with the funding allocations shown in Article I.  
 
The City, as the Grant administrator shall retain a design engineer for the MCRA Project 
and the City Project in accordance with the terms of the HUD Grant and HUD 
requirements. MCRA shall have the right to make all decisions regarding design of the 
MCRA Project and the City shall have the right to make all decisions regarding design of 
the City Project; provided however that both the City and MCRA shall use reasonable 
best efforts to ensure that the MCRA Project and the City Project are designed 
holistically and comprehensively. 
 
Any project design phase change orders that relate to the City Project will be paid in full 
by the City and any project design phase change orders that relate to the MCRA Project 
will be paid in full by the MCRA, unless both parties agree to utilize the Balance for 
Future Allocation (as described in Article I above).   
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ARTICLE V 
PROGRAM MANAGEMENT 

 
The project partners agree that it will be necessary and beneficial to retain a Program 
Management firm to coordinate activities with secured grant funding. The Program 
Manager will also provide support relative to the duties associated with project 
sponsorship and will complete project related National Environmental Policy Act 
(NEPA) documentation. The cost to retain the Program Management firm will be borne 
by the MCRA. 
 

ARTICLE VI 
TERM OF AGREEMENT 

 
This Agreement will become effective upon execution by both parties and terminate upon 
the earlier of i) Project completion or ii) sixty (60) months from the effective date. 
 

ARTICLE  
LIABILITY 

 
Section 1 - No Personal Liability of City.  To the extent allowed by law the City’s 
officers, either singularly or collectively, are not personally liable on this Agreement or 
for any breach thereof. 
 
Section 2 - No Personal Liability of the MCRA.  To the extent allowed by law, the 
MCRA’s officers, agents and employees, either singularly or collectively, are not 
personally liable on this Agreement or for any breach thereof.  
 

ARTICLE  
 

This agreement may be cancelled at any time prior to the award of a construction contract 
for the project, by either party providing sixty (60) days written notice of intention to 
terminate. Written notice must be provided to the applicable party. 
 

ARTICLE  
 MISCELLANEOUS 

 
Section 1 - Laws.  The parties hereto agree to abide with all applicable laws, regulations, 
and grant provisions of the United States, the State of Texas, and any other lawful 
authorities having jurisdiction. 
 
Section 2 - Notices.  All notices, demands, or requests from one party to another shall be 
in writing and shall be personally delivered, sent by mail, certified, registered, express or 
overnight, postage prepaid, or sent by facsimile transmission, to the addresses stated in 
this Section, or to such other address as the party may request in writing, and are deemed 
to have been given at the time of delivery: 
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 The City of Bunker Hill Village 
 11977 Memorial Drive 
 Houston, Texas 77024 
  
 The Memorial City Redevelopment Authority 
 c/o Hawes Hill and Associates LLP 
 attn: Scott Bean 
 PO Box 22167 
 Houston, TX 7727-2167 
 
Section 3 - Texas Law to Apply and Venue.  This Agreement shall be construed under 
and in accordance with the laws of the State of Texas, and all obligations of the parties 
created hereunder are performable in Harris County, Texas.  
 
Section 4 - Legal Construction.  In case any one or more of the provisions contained in 
this Agreement is for any reason held to be invalid, illegal, or unenforceable in any 
respect, such invalidity, illegality, or unenforceability does not affect any other provision 
hereof and this Agreement will be construed as if such invalid, illegal, or unenforceable 
provision had never been contained herein, if consistent with the overall intent of this 
Agreement. 
 
Section 5 - Amendment.  No amendment, modification, or alteration of the terms of this 
Agreement is binding unless in writing, dated subsequent to the Effective Date and 
executed by the City and the MCRA or their successors and permitted assigns. 
 
Section 6 - Exhibits.  All Exhibits attached to this Agreement are incorporated by 
reference. 
 
Section 7 - Counterparts.  This Agreement may be executed in any number of 
counterparts, and each counterpart is deemed to be an original instrument, but all such 
counterparts together constitute but one Agreement. A photocopy or facsimile 
reproduction of an original signature of a party on this Agreement binds that party to the 
terms, covenants and conditions of this Agreement. 
 
Section 8 - Time is of the Essence.  Time is of the essence in this Agreement. 
 
Section 9 - Headings.  The headings, captions, and arrangements used in this Agreement 
are for convenience only and do not affect the interpretation of this Agreement. 
 

[EXECUTION PAGES FOLLOW] 
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CITY OF BUNKER HILL  
 
 
 
_________________________________  
By:  Keith Brown, Mayor 
        
Date: August 19, 2025    
 
ATTEST:       
 
_______________________________  
Gerardo Barrera 
City Administrator/ Acting City Secretary        
 

MEMORIAL CITY REDEVELOPMENT 
AUTHORITY   

 
 

 
_________________________________  
By:          
 
Date: __________________     
 
ATTEST:       
 
_________________________________  
       

 
 
APPROVED AS TO FORM: 
 
CITY OF HOUSTON, TEXAS 
 
 
By ________________________________ 
 
Name:   ___________________________ 
 
Title: _____________________________ 
 

 Date: _____________________________ 
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City of Bunker Hill Village 
City Council  

Agenda Request  

Agenda Date: August 19, 2025 

Agenda Item:  IX 

Subject:  SCADA System Repairs & Upgrades 

Exhibits:   Services Agreement 
Assessment Report 

Funding: Underground Utilities (Acct. # 07-00-00-9183.03) 
$70,000.00 

Presenter(s): Elvin Hernandez, Public Works Director 

Following an assessment of the City’s Supervisory Control and Data Acquisition (SCADA) system 
completed in May 2025, staff requested and received a proposal from Baird Gilroy & Dixon, LLC, for 
system repairs and upgrades. The SCADA system is essential for monitoring and controlling the City’s 
two (2) water plants and three (3) remote wells, including water levels, pressures, and flow rates. 

The assessment identified that key components, such as programmable logic controllers (PLCs) and 
the server operating system, are outdated or nearing the end of their useful service life, creating both 
operational and cybersecurity vulnerabilities. The existing PLC equipment, approximately 20 years 
old, is no longer supported by the manufacturer, making replacement parts increasingly difficult to 
obtain. Additionally, the server’s operating system will reach its end of manufacturer support in 
October 2025.  

The assessment also underscored the need for a redundant communication system. Recent severe 
weather events have caused cellular and internet outages, disrupting communication with remote sites 
and subsequently hindering the ability to operate wells and monitor system performance remotely.  

Staff recommends the following upgrades to improve system resiliency:  

• Replace obsolete PLCs with current models that will be supported by the manufacturer for
longer periods in the future

• Migrate the SCADA server to a secure cloud-based virtual machine
• Upgrade to the most current SCADA software
• Install a redundant communication failover system to ensure remote access to maintain

continuous operations in the event of an internet outage

Executive Summary 
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These upgrades will improve system reliability, strengthen cybersecurity, and ensure the continued 
safe and efficient operation of the City’s water system under all conditions.  
 
Funding for this work is available from cost savings realized from the Bunker Hill Rd. and Greenbay 
underground utility work completed in May 2025.  
 
The services agreement has been reviewed by the City Attorney. 
 
 
 

 
 
Staff recommends City Council approve a services agreement with Baird Gilroy & Dixon, LLC, 
in the amount of $70,000.00 for SCADA system repairs and upgrades. 
 

Recommended Action 
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CITY OF BUNKER HILL VILLAGE, TEXAS 
SERVICES AGREEMENT 

 
THE STATE OF TEXAS § 
    § 
COUNTY OF HARRIS § 
 
Description of Services:  Address aging obsolete PLC system and out-of-date SCADA 

software to bring the system up to date with current technological 
standards. PLC replacement will take place at Water Plant No. 1 
(Taylorcrest), Water Plant No. 2 (City Hall), Remote Well No. 3, 
Remote Well No. 4, and Remote Well No. 5. 

 
 
This Agreement is made and entered into by the City of Bunker Hill Village, Texas (referred to 
as the “City”), with an office at 11977 Memorial Drive, Houston, Texas, 77024 and Baird Gilroy 
& Dixon, LLC (the “Company”), with an office at 9711 S. Mason Rd. Ste 125 #326, Richmond, 
Texas, 77407. The City hereby engages the services of the Company as an independent contractor 
for services described, upon the following terms and conditions.  
 
1. SCOPE OF AGREEMENT  

1.1. The City hereby agrees to employ the Company and the Company agrees to perform 
the necessary services as set forth in Exhibit A attached hereto and incorporated 
herein for all purposes.  

1.2. In the event of a conflict among the terms of this Agreement and Exhibit A, the 
terms set forth in this Agreement shall control.  

1.3. The parties shall comply with Applicable Laws in performing their respective 
obligations hereunder. 

1.4. The Company shall perform the services set forth herein in accordance with the 
provisions of this Agreement, exercising the degree of skill and care ordinarily 
exercised by members of the Company’s profession in the geographic region. 

 
2. TERM OF AGREEMENT; TERMINATION 

2.1. This Agreement shall be effective upon proper execution by the City. The term of 
this Agreement shall be until the work described herein has been completed or the 
Agreement has been terminated by either party. Either party may terminate this 
Agreement for any reason with thirty days (30) written notice to the other party. 

2.2. The City’s obligations under this Agreement shall not constitute a general 
obligation of the City or indebtedness under the Constitution or laws of the State of 
Texas. Nothing contained herein shall ever be construed so as to require the City to 
create a sinking fund or to assess, levy and collect any tax to fund its obligations 
under this Agreement. 

 
3. ENTIRE AGREEMENT  

This Agreement represents the entire Agreement between the Company and the City and 
no prior or contemporaneous oral or written agreements or representations shall be 

48



Services Agreement 
SCADA System Repairs & Upgrades Project 
Page 2 of 8 
 

 
 

construed to alter its terms. No additional terms shall become part of this Agreement 
without the written consent of both parties and compliance with relevant state law. This 
Agreement supersedes all other prior agreements either oral or in writing. 
 

4. ASSIGNMENT 
The Company shall not assign or subcontract its obligations under this Agreement without 
the prior written consent of the City, which consent shall not be unreasonably withheld; 
however, such prior consent shall not be required for an assignment by the Company to a 
parent, subsidiary, affiliate, or successor. 

 
5. COMPENSATION  

For and in consideration of the services rendered by the Company pursuant to this 
Agreement, the City shall pay the Company only for the actual work performed under the 
Scope of Work, on the basis set forth in Exhibit “A” up to an amount not to exceed 
$70,000.00 

 
6. INDEMNITY AND LIABILITY 

6.1. DEFINITIONS  
For the purpose of this section the following definitions apply:  
a. “City” shall mean all officers, agents, and employees of the City of Bunker 

Hill Village.  
b. “Claims” shall mean all claims, liens, suits, demands, accusations, 

allegations, assertions, complaints, petitions, proceedings and causes of 
action of every kind and description brought for damages.  

c. “Company” includes the corporation, company, partnership, or other entity, 
its owners, officers, and/or partners, and their agents, successors, and 
assigns. 

d. “Company’s employees” shall mean any employees, officers, agents, 
subcontractors, licensees, and invitees of Company. 

e. “Damages” shall mean each and every injury, wound, hurt, harm, fee, 
damage, cost, expense, outlay, expenditure, or loss of any and every nature, 
including but not limited to: 

i. injury or damage to any property or right 
ii. injury, damage, or death to any person or entity 

iii. attorneys’ fees, witness fees, expert witness fees and expenses,  
iv. any settlement amounts; and 
v. all other costs and expenses of litigation 

f. “Premise Defects” shall mean any defect, real or alleged, which now exists, 
or which may hereafter arise upon the premises. 

 
6.2. INDEMNITY 

COMPANY AGREES TO INDEMNIFY, HOLD HARMLESS, AND 
DEFEND THE CITY FROM AND AGAINST LIABILITY FOR ANY 
THIRD-PARTY CLAIMS FOR BODILY INJURY, WRONGFUL DEATH, 
OR PROPERTY DAMAGES TO THE EXTENT ARISING OUT OF THE 
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COMPANY’S NEGLIGENT WORK AND ACTIVITIES CONDUCTED IN 
CONNECTION WITH THIS AGREEMENT.  

 
COMPANY IS AN INDEPENDENT CONTRACTOR AND IS NOT, WITH 
RESPECT TO ITS ACTS OR OMISSIONS, AN AGENT OR EMPLOYEE 
OF THE CITY.  
 
COMPANY MUST AT ALL TIMES EXERCISE REASONABLE 
PRECAUTIONS ON BEHALF OF, AND BE SOLELY RESPONSIBLE FOR, 
THE SAFETY OF COMPANY’S EMPLOYEES WHILE IN THE VICINITY 
WHERE THE WORK IS BEING DONE. THE CITY IS NOT LIABLE OR 
RESPONSIBLE FOR THE NEGLIGENCE OR INTENTIONAL ACTS OR 
OMISSIONS OF COMPANY OR COMPANY’S EMPLOYEES. 

 
THE CITY ASSUMES NO RESPONSIBILITY OR LIABILITY FOR 
DAMAGES WHICH ARE DIRECTLY OR INDIRECTLY 
ATTRIBUTABLE TO PREMISE DEFECTS.   

 
6.3. LIMIT OF LIABILITY 

In the event that claims(s) raised by the City against the Company on account of 
this Agreement, or on account of the Services performed hereunder is/are covered 
under the Company’s insurance policies required of hereunder, the Company shall 
not be responsible to the City for any loss, damage or liability beyond the amounts 
contractually required hereunder and actually paid pursuant to the limits and 
conditions of such insurance policies. With respect to any causes of action and/or 
claims raised against the Company by the City that are not covered by the insurance 
policies required hereunder, the Company’s liability to the City shall not exceed an 
aggregate amount equal to twice the compensation paid to the Company by the City 
under this Agreement in the year in which such cause of action and/or claim is 
raised.  

 
6.4. WAIVER OF DAMAGES 

Notwithstanding any provision to the contrary contained in this Agreement, in no 
event shall either party be liable, either directly or indirectly, for any special, 
punitive, indirect and/or consequential damages, including damages attributable to 
loss of use, loss of income or loss of profit even if such party has been advised of 
the possibility of such damages. 

 
7. INSURANCE  

7.1. AMOUNTS OF INSURANCE  
The Company agrees to provide and to maintain the following types and amounts 
of insurance, for the term of this Contract:  

 
TYPE     AMOUNT 
(a) Workers Compensation   (where required – Statutory by State Law) 
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Employer’s Liability   $100,000 per occurrence 
 
 
 

(b) Commercial (Public)   Liability, including but not limited to:  
a. Premises/ Operations  Combined Single Limit  
b. Independent Contractors 
c. Personal Injury 
d. Products/Completed Operations 
e. Contractual Liability (insuring above indemnity provisions)  

 
All insured at combined single limits for bodily injury and property damage at $500,000 
per occurrence.  
 

(c) Comprehensive Automobile Liability, in include coverage for:  
a. Owned/Leased Automobiles 
b. Non-owned Automobiles 
c. Hired Cars 

All insured at combined single limits for bodily injury and property damage for $500,000 
per occurrence.  

 
7.2. OTHER INSURANCE REQUIREMENTS  

The Company understands that it is its sole responsibility to provide the required 
Certificates. 

 
Insurance required herein shall be issued by a company or companies of sound and 
adequate financial responsibility and authorized to do business in the State of 
Texas. All policies shall be subject to examination and approval by the City 
Attorney’s Office for their adequacy as to form, content, form of protection, and 
providing company. 
 
Insurance required by this Contract for the City as additional insured shall be 
primary insurance and not contributing with any other insurance available to the 
City, under any third party liability policy. 
 
The Company further agrees that with respect to the above required liability 
insurances, the City shall: 
a. Be named as an additional insured;  
b. Be provided with a waiver of subrogation, in favor of the City,  
c. Br provided with 30 days advance written notice of cancellation, 

nonrenewal, or reduction in coverage (all “endeavor to” and similar 
language of reservation stricken from cancellation section of certificate); 
and  
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d. Prior to execution of this Agreement, be provided through the office of the 
City Attorney with their original Certificate of Insurance evidencing the 
above requirement.  

 
The insurance requirements set out in this section are independent from all other 
obligations of the Company under this Agreement and apply whether or not 
required by any other provision of this Agreement. 
 

8. PAYMENT AND PERFORMANCE  
Payment for services described in this Agreement will be made in accordance with the 
Texas Prompt Payment Act, Chapter 2251 of the Texas Government Code, or as 
subsequently amended.  

 
9. COMPANY CERTIFICATIONS  

The Company certifies that neither it, nor any of its agents or employees, have or will offer 
or accept gifts or anything of value, or enter into any business arrangement, with any 
employee, official, or agent of the City. 

 
The Company certifies, pursuant to Texas Government Code Chapter 2271, that it does not 
boycott Israel and will not boycott Israel during the term of this Agreement. The Company 
further certifies, pursuant to Texas Government Code Chapter 2252, Subchapter F, that it 
does not engage in business with Iran, Sudan, or a foreign terrorist organization as may be 
designated by the United States Secretary of State pursuant to his authorization in 8 U.S.C. 
Section 1189. 

 
In accordance with Chapter 2274 of the Texas Government Code, Engineer covenants that 
it: (1) does not have a practice, policy, guidance, or directive that discriminates against a 
firearm entity or firearm trade association, and (2) will not discriminate during the term of 
this contract against a firearm entity or firearm trade associations. 

 
10. NO WAIVER OF IMMUNITY 

The City does not waive any statutory or common law right to sovereign immunity by 
virtue of the execution of this Agreement.  

 
11. NOTICES 

Any written notice provided under this Agreement or required by law shall be deemed to 
have been given and received on the next day after such notice has been deposited by 
Registered or Certified Mail with sufficient postage affixed thereto and addressed to the 
other party to the Agreement; provided, that this shall not prevent the giving of actual notice 
in any manner. 

 
Notice to the City may be sent to the following addresses: 

 
City of Bunker Hill Village, Texas 
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11977 Memorial Drive 
Houston, TX  77024 
Attn: City Administrator 

 
Notice to the Company may be sent to the following addresses: 

 
Baird Gilroy & Dixon, LLC  
9711 S. Mason Rd. Ste. 125 #326 
Richmond, TX 77407 
 

12. INDEPENDENT CONTRACTOR   
The relationship of the Company to the City is that of independent contractor for all 
purposes under this Agreement. This Agreement is not intended to create, and shall not be 
construed as creating, between the Company and the City, the relationship of principal and 
agent, joint venturers, co-partners or any other similar relationship, the existence of which 
is hereby expressly denied. 

 
13. FORCE MAJEURE 

Any event of Force Majeure that directly or indirectly causes a party to be unable to 
perform its obligations under this Agreement shall not be deemed a breach of this 
Agreement. The occurrence of such event shall suspend the obligations of the affected 
party for only so long as the impact of such event continues. The obligation to pay amounts 
due and owing shall not be suspended by such event. The party affected will use 
commercially reasonable efforts to mitigate the effect of the event. “Force Majeure” means 
any act, event or condition to the extent that it adversely affects the cost or the ability of a 
party to perform its obligations in accordance with the terms of this Agreement if such act, 
event or condition, in light of any circumstances that should have been known or 
reasonably believed to have existed at the time, is beyond the reasonable control and is not 
a result of the willful or negligent act, error or omission or failure to exercise reasonable 
diligence on the part of the party so affected.  Force Majeure includes but is not limited to: 
(a) acts of God; (b) flood, fire, earthquake, hurricane or explosion; (c) war, invasion, 
hostilities (whether war is declared or not), terrorist threats or acts, riot or other civil unrest; 
(d) government order or law; (e) actions, embargoes or blockades in effect on or after the 
date of this Contract; (f) action by any governmental authority; (g) national or regional 
emergency; (h) strikes, labor stoppages or slowdowns or other industrial disturbances, 
other than those involving the affected parties employees; (i) shortage of adequate power 
or transportation facilities. 

 
14. WAIVER   

The failure on the part of either party to enforce its rights as to any provision of this 
Agreement shall not be construed as a waiver of its rights to enforce such provisions in the 
future. 
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AGREED to and ACCEPTED this 19th  day of August, 2025. 

City of Bunker Hill Village, Texas 

_______________________________ 
Keith Brown, Mayor 

ATTEST: 

__________________________________________________ 
Gerardo Barrera, City Administrator/ Acting City Secretary 

Baird Gilroy & Dixon, LLC 

_______________________________ 
Signature 

_______________________________ 
Print Name 

_______________________________ 
Title 

_______________________________ 
Date
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  9711 S. Mason Rd. 
   Ste. 125 PMB 326 

Richmond, Texas 77407 
  (281) 529-5005 
  www.bgdeng.com 

  TBPE No. F-16575 

 
August 11, 2025 
 
Elvin Hernandez 
Director of Public Works & Community Development 
11977 Memorial Drive 
Houston, Texas 77024 
 
Re: Proposed Professional Engineering Services  

Agreement (“Agreement”) for City of Bunker Hill Village (“City”) 
Water System SCADA Upgrades 

 Harris County, Texas 
  BG&D No. 281-0001 Rev.0 
 
Dear Elvin: 
 

Baird Gilroy & Dixon, LLC (“BGD”) appreciates the opportunity to present this agreement for 
electrical engineering and programming services in connection with the City of Bunker Hill Village 
Water System SCADA Upgrades project. 
 
Project Understanding 
 
To be proactive about the aging obsolete PLC system and out-of-date SCADA software we have put 
together this proposal to work on bringing the overall SCADA system up to date with current technological 
standards. PLC replacement will take place at Water Plant No. 1 (Taylorcrest), Water Plant No. 2 (City Hall), 
Remote Well No. 3, Remote Well No. 4, and Remote Well No. 5.  
 
Based on our understanding of your project and the review and approval process, we prepared the 
following scope of services and fee proposal for your consideration. 
 
Scope of Services 
 
A. Water System SCADA Upgrades 

 
1. Materials (Hardware, Software, and Installation) 

a. Provide and install new PLCs and auxiliary devices necessary to upgrade the SCADA system 
at Water Plant No. 1 (Taylorcrest), Water Plant No. 2 (City Hall), Remote Well No. 3, Remote 
Well No. 4 and Remote Well No. 5. 

 
2. Programming & Configuration 

a. Program new PLCs as required for water plant operations at each facility. 
b. Make programming adjustments to the existing SCADA system to work with new PLCs. 
c. Work with IOSO I/O Solutions to migrate the existing VTSCADA server to a cloud based server 

managed by IOSO I/O Solutions. 
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Proposed Fees 
 
A. Water System SCADA Upgrades (Lump Sum) = $70,000 

1. Materials (Hardware, Software, & Installation) = $45,000 
2. Programming & Configuration (125hr @ $200/hr) = $25,000 

 
 
 
Special Considerations  
 
This proposal is based on the following special considerations: 
 

 
1. Standard of Care.  BGD covenants with the City to furnish its best skill and judgment in performing 

the services for the City. BGD agrees to furnish efficient business administration and 
superintendence and to use its best efforts to furnish at all times an adequate supply of workmen, 
materials and equipment and to perform the services in the most expeditious and economical 
manner. BGD agrees to exercise reasonable diligence in performing the services, using the degree 
of care and skill that a prudent person in the same or similar profession would use. 
 

2. Reimbursable Expenses.  Reimbursable expenses, including outside services not performed by 
BGD personnel, shall be provided and reimbursed at cost plus 10%, provided that BGD shall 
request the City’s prior written approval for any reimbursable expenses over the Annual Limit. 
Although we do not anticipate any reimbursable expenses, these services typically include 
reproduction and deliveries. 
 

3. Additional Services.  Additional services, including site visits or other services requested by the 
City, may be provided by BGD on an hourly basis as an additional service to this Agreement and 
shall be documented in a separate writing pursuant to Special Consideration No. 12. 
 

4. Rates.  Hourly Services are provided based on the attached Schedule of Hourly Rates. These rates 
may be only revised upon the provision of prior written notification to the City and receipt of the 
City’s prior written consent upon each one-year renewal of this Agreement. 
 

5. Relationship of City and BGD.  BGD has been retained by the City for the sole purpose and to the 
extent set forth in this Agreement. It is understood and agreed that all work so done by BGD shall 
meet with the City’s approval, but that the detailed manner and method of performing the 
services shall be under the control of BGD. BGD’s relationship to the City during the term of this 
Agreement is that of an independent contractor. The relationship between the City and BGD is 
not exclusive. 
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6. Insurance.  Before commencing any work hereunder, BGD shall furnish certificates of its insurance 
and copies of any required endorsements to the City evidencing the following insurance coverage, 
which coverage shall be maintained throughout the term of this Agreement. Certified copies of 
each policy shall be furnished to the City upon the City’s request. BGD shall not violate or 
knowingly permit to be violated any condition of the insurance policies required by this 
Agreement. Nothing contained in this Section shall limit or waive BGD’s legal or contractual 
responsibilities to the City or others. Cancellation or expiration of any of said insurance policies 
shall not preclude the City from recovery thereunder for any liability arising under this Agreement. 
 
BGD shall obtain the following insurance from companies having a Best’s rating of B+/VII or better 
and licensed to transact business in the State of Texas: 
 

• Workers’ Compensation Insurance covering liability arising out of BGD’s employment of 
workers and anyone for whom the employer may be liable for workers’ compensation 
claims at limits as imposed by statute. Workers’ compensation insurance is required, and 
no alternative forms of insurance shall be permitted. 
 

• Employer’s Liability Insurance Limitations with limits of not less than $500,000. 
 

• Commercial General Liability Insurance with limits not less than: 
 
 Each occurrence – $1,000,000 

 
 General aggregate - $2,000,000 

 
 Products-Completed Operations Aggregate - $2,000,000 

 
 Personal & Advertising Injury - $1,000,000 

 
• BGD shall also carry cyber liability insurance coverage for at a minimum network and 

information security liability, business interruption, and regulatory defense expenses in 
the amount of $500,000 per occurrence. 
 

• Comprehensive Automobile Liability Insurance with limits not less than $1,000,000 
(combined). 
 

• Excess Liability: $2,000,000/$2,000,000. 
 
BGD’s insurance shall include the following endorsements: 
 

• The City and the City’s agents and employees shall be added as additional insureds to all 
coverage required under this Agreement for all liability arising out of BGD’s work under 
this Agreement, except for workers’ compensation insurance, as to the full limits of 
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liability provided by each insurance policy (including limits greater than the minimum 
limits required herein). 

 
• All required insurance shall be endorsed to provide that coverages afforded under the 

policy will not be canceled or modified without at least seven (7) days prior written notice 
to the City. Renewal certificates shall be provided at least seven (7) days prior to the 
termination date of the current certificates of insurance during the term of this 
Agreement. 

 
• Inasmuch as City and BGD intend that all of BGD’s insured loss and liabilities fall upon 

BGD’s insurers, without recourse against the City, BGD agrees to cause all of its policies 
of insurance maintained in force or procured by BGD to provide, if necessary by 
endorsement, that each such insurer fully waives subrogation against the City and its 
agents and employees. 

 
• All of the aforesaid policies shall be endorsed to provide that the coverage provided to 

the City as an additional insured will be on a primary basis, and not in excess of other 
insurance coverage available to the City, and that neither BGD nor its insurer will seek 
contribution or recovery from the City or such other insurance available to the City. 

 
• BGD shall cause its subcontractors, including all persons hired by BGD who are not BGD’s 

employees, who perform any part of the work hereunder, to be added as additional 
insureds to all coverage required under this Agreement, as to the full limits of liability 
provided by each insurance policy (including limits greater than the minimum limits 
required herein). 

 
7. Indemnification.  BGD will make efforts to keep the SCADA Systems up and secure as described 

within the scope of work defined under this Agreement, however, it is not possible to completely 
secure the SCADA Systems without continuous real-time monitoring and response control 
measures.  The intent of this Agreement is to reduce the risk associated with a cyber event or 
threat.  If a local or remote cyber event negatively affects the SCADA Systems, the City agrees to 
limit BGD’s liability to the indemnity obligations described further herein. 
 
TO THE FULLEST EXTENT PERMITTED BY LAW, BGD, FOR ITSELF AND ITS SUCCESSORS AND 
ASSIGNS, AGREES TO DEFEND, INDEMNIFY AND HOLD HARMLESS THE CITY AND ITS OFFICERS, 
DIRECTORS, REPRESENTATIVES, AND AGENTS, FROM EVERY LOSS, DAMAGE, INJURY, COST, 
EXPENSE, CLAIM, JUDGMENT, OR LIABILITY OF EVERY KIND OR CHARACTER (INCLUDING 
SPECIFICALLY ATTORNEYS’ FEES, COURT COSTS AND OTHER EXPENSES INCURRED IN ENFORCING 
THIS INDEMNITY PROVISION), WHETHER IN CONTRACT, TORT, OR OTHERWISE, WHICH ARISES 
DIRECTLY OR INDIRECTLY FROM BGD’S WILLFUL, INTENTIONAL, RECKLESS OR NEGLIGENT 
(WHETHER ACTIVE, PASSIVE, OR GROSS) ACTS OR OMISSIONS RELATED TO OR ARISING FROM 
THIS AGREEMENT. THIS INDEMNITY AND HOLD HARMLESS PROVISION WILL APPLY WHETHER 
SUCH ACTS OR OMISSIONS ARE CONDUCTED BY BGD OR ANY SUBCONTRACTOR OR AGENT OF 
BGD. 
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THIS INDEMNITY AGREEMENT IS INTENDED TO MEET THE TEXAS “EXPRESS NEGLIGENCE RULE” 
BECAUSE BGD AGREES THAT IT APPLIES AND IS ENFORCEABLE EVEN AS TO LOSSES, DAMAGES, 
INJURIES, EXPENSES, CLAIMS, CAUSES OF ACTION, JUDGMENTS OR LIABILITIES JOINTLY OR 
CONCURRENTLY CAUSED BY THE NEGLIGENCE OR OTHER FAULT OF THE CITY. THE TERM “FAULT” 
IN THE PREVIOUS SENTENCE INCLUDES THE VIOLATION OR BREACH BY THE CITY OF ANY 
COMMON LAW DUTY, ANY TERM OF THIS AGREEMENT, OR ANY STATUTE OR REGULATION. 
 
THIS INDEMNIFICATION OBLIGATION IS IN ADDITION TO ALL OTHER LEGAL, EQUITABLE, OR 
INDEMNIFICATION REMEDIES AVAILABLE TO THE CITY. THIS INDEMNIFICATION OBLIGATION 
SURVIVES THE TERMINATION OR EXPIRATION OF THIS AGREEMENT. 
 
BGD DOES HEREBY WAIVE, RELEASE AND FOREVER RELINQUISH AND DISCHARGE THE CITY FROM 
ALL OF BGD’S CAUSES OF ACTION ARISING FROM BODILY INJURY OR DEATH OR DAMAGE TO ANY 
PROPERTY ARISING OUT OF THE WORK, REGARDLESS OF WHETHER THE INJURY OR DAMAGE IS 
CAUSED IN FULL OR IN PART BY THE NEGLIGENCE OR OTHER FAULT OF THE CITY. 
 

8. Compliance with Law.  All work will be done in compliance with all applicable city, county, state 
and federal rules, regulations and laws and any codes which may apply to the services being 
provided under this Agreement. 
 

9. Inspection.  The City and its duly authorized representatives shall have the right to inspect all 
services being performed hereunder at any time. BGD agrees to maintain adequate books, 
payrolls and records satisfactory to the City in connection with any and all services performed 
hereunder and to maintain such books, payrolls and records for at least four years. The City and 
its duly authorized representatives shall have the right to audit such books, payrolls and records 
at any reasonable time or times. 
 

10. City Documents, Records, Property.  All documents and records prepared or maintained by BGD 
in connection with the services provided pursuant to this Agreement shall be the property of the 
City. Upon termination, expiration, or other conclusion of this Agreement, said records and 
documents, and any other property of the City, including without limitation, all logins and 
passwords required to access or maintain the SCADA System, shall be delivered within 14 days by 
BGD to the City or the City’s designee at no cost to the City . Any such records, documents, or 
other property that is electronic, in a proprietary form, or stored on a computer shall be provided 
by BGD to the City in a manner specified by the City. BGD acknowledges that the requirements of 
Chapter 552, Texas Government Code, as amended, (the “Public Information Act”), and Chapters 
201-205, Texas Local Government Code, as amended, (the “Local Government Records Act,” and 
together with the Public Information Act, the “Acts”), each apply to all public information, as 
defined by the Public Information Act, and all local government records, as defined by the Local 
Government Records Act, related to the relationship between the City and BGD, and to any work 
carried out thereunder. BGD also acknowledges the City’s current order establishing a records 
management program and designating a records management officer, which may be amended by 
the City, (the “Document Retention Policy”). BGD covenants that it will comply with all 
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requirements of the Acts, the Document Retention Policy, and all applicable rules, regulations, 
policies, and retention schedules adopted thereunder. BGD agrees to notify the City without 
undue delay of any event of which BGD has knowledge constituting a potential or actual breach 
of security (whether the breach is of a physical nature or the occurrence of any computer 
infection, hacking, or cyber-attack) that has resulted in, or creates a reasonable risk of, 
unauthorized access to City’s information or property (including without limitation documents). 
BGD further agrees to cooperate with City in efforts by the City to assess the security of the City’s 
information and property. 
 

11. Warranty.  In addition to other common law and statutory warranties, whether implied or 
express, BGD’s warranty applies to materials, parts, labor and workmanship for one (1) year from 
the date of completion of any service. BGD shall transfer all manufacturers’ warranties to the City. 

 
12. Assignability.  BGD shall not assign its rights or obligations or any sum that may accrue to it 

hereunder without the written consent of the City, which shall be granted or denied in the City’s 
sole discretion. 
 

13. Modifications.  This Agreement shall be subject to amendment, change or modification only with 
the prior mutual written consent of the City and BGD. 
 

14. Force Majeure.  In the event either BGD or the City (or any of their respective successors and 
assigns) is rendered unable, wholly or in part, by force majeure including an act of God; strikes; 
lockouts, or other industrial disturbances; acts of the public enemy; orders of any kind of 
government of the United States or the State of Texas or any civil or military authority (other than 
a party to this Agreement); insurrections; riots; epidemics; landslides; lightning; earthquakes; 
fires; hurricanes; storms; floods; droughts; arrests; civil disturbances; explosions; or other inability 
similar to those enumerated; to carry out its obligations under this Agreement, it is agreed that 
party shall give written notice of such act to the other party as soon as possible after the 
occurrence of the cause relied on and shall, thereafter, be relieved of its obligations, so far as they 
are affected by such act, during the continuance of any inability so caused, but for no longer. 
 

15. Governing Law; Forum; Venue.  This Agreement, and all claims arising from or related to this 
Agreement, shall be construed, interpreted, and enforced under the laws of the State of Texas, 
excluding any choice of law rules that would direct the application of the laws of another 
jurisdiction. All disputes arising from or related to this Agreement shall be determined exclusively 
by a state court in the county in which the City is located. 
 

16. Waiver.  No waiver or waivers of any breach or default by BGD or the City (or their respective 
successors and assigns) of any term, covenant or condition or liability hereunder of performance 
by the other party hereto of any duty or obligation hereunder will be deemed a waiver thereof in 
the future, nor will any such waiver or waivers be deemed or construed to be a waiver of 
subsequent breaches or defaults of any kind, character or description, under any circumstances. 
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17. Entire Agreement.  This Agreement contains the entire agreement between the parties hereto 
with respect to the matters set forth herein and supersedes all other prior agreements between 
the City and BGD relating to such matters. Each party hereto expressly represents and warrants 
that no statement, promise, agreement, or representation other than any expressed in this 
Agreement was made to or relied upon by that party. 
 

18. Statutory Verifications. 
 

• If under this Agreement, BGD is granted direct or remote access to the control of critical 
infrastructure, excluding access specifically allowed for product warranty and support, 
BGD verifies, pursuant to Chapter 2275 of the Texas Government Code that neither BGD, 
nor any wholly owned subsidiary, majority-owned subsidiary, parent company or affiliate 
of BGD, nor any of its sub-contractors (i) is owned or controlled by (a) individuals who are 
citizens of China, Iran, North Korea, Russia or any designated country; or (b) a company 
or other entity, including a governmental entity, that is owned or controlled by citizens of 
or is directly controlled by the government of China, Iran, North Korea, Russia, of any 
designated country; or (ii) is headquartered in China, Iran, North Korea, Russia or a 
designated country.  The term “designated country” means a country designated by the 
Governor as a threat to critical infrastructure under Section 2275.0103 of the Texas 
Government Code.  The term “critical infrastructure” means a communication 
infrastructure system, cybersecurity system, electric grid, hazardous waste treatment 
system, or water treatment facility. 
 

• By signing and entering into this Agreement, BGD verifies neither the BGD, nor any wholly 
owned subsidiary, majority-owned subsidiary, parent company or affiliate of BGD: (i) 
engages in business with Iran, Sudan, or any foreign terrorist organization pursuant to 
Subchapter F of Chapter 2252 of the Texas Government Code; or (ii) is a Company listed 
by the Texas Comptroller pursuant to Sections 2270.0201 or 2252.153 of the Texas 
Government Code.  The term “foreign terrorist organization” has the meaning assigned 
to such term pursuant to Section 2252.151 of the Texas Government Code.  For purposes 
of this paragraph, “Company” means a sole proprietorship, organization, association, 
corporation, partnership, joint venture, limited partnership, limited liability partnership, 
limited liability company, or other entity or business association whose securities are 
publicly traded, including a wholly owned subsidiary, majority-owned subsidiary, parent 
company, or affiliate of those entities or business associations, that exists to make a 
profit. 

 
19. This agreement shall be valid for sixty days from this date and may be extended upon approval by 

this office. 
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We appreciate the opportunity to submit this proposal and look forward to working with you.  An 
executed copy of this agreement will serve as our notice to proceed.  Please return one copy to our office.  
Should you have any questions, please call. 

Sincerely, 

Jon-Paul Dixon, P.E. 
Baird Gilroy & Dixon, LLC 
Principal 

P:\Projects\281\0001\Contracts\Proposal-City of Bunker Hill Village Water System SCADA Upgrades Rev.0.docx 

ACCEPTED AND AGREED, 

CITY OF BUNKER HILL VILLAGE 

By:  

Name:     

Title:     

ATTEST: 

By: 

Name:     

Title:         

[SEAL] 

Keith Brown

Mayor 

Gerardo Barrera

City Administrator/ Acting City Secretary
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1.0 Introduction 

This report contains the results of the SCADA system assessment based on the site survey conducted on 
May 8, 2025. Recommendations for system improvements and security control measures are included 
to address found system deficiencies. The findings in this report describe the existing SCADA system’s 
setup and configuration as observed during the site visit. It identifies the capabilities of the existing 
system and software with no additional modifications. In addition, the report includes areas of possible 
improvement to the system. Recommendations for those improvements and path forward options have 
been included to provide guidance for the maintenance and upgrades to the system. 

1.1 SUMMARY OF CONCLUSIONS 

1. The existing SCADA system is operational, and essential field instrumentation devices are 
functional, but they show signs of increased aging. 

2. The existing PLC equipment is approximately 20 years old and is obsolete.  The obsolete PLC is 
no longer supported by the manufacturer, making it susceptible to cyber threats. Furthermore, 
finding replacement parts is challenging and not guaranteed. 
 

2.0 Existing SCADA System Overview 

2.1 BACKGROUND 

The existing SCADA system provides monitoring and control functionality of the two water plants and 
three remote wells. The SCADA system is comprised of the following major hardware components: 

• SCADA Server – Dell OptiPlex 5080 
• PLC-Schneider Electric SCADApack32 
• Cradlepoint Cell Modems – IBR650C’s and S400 
• Internet services equipment - Cisco Firewall, Comcast Modem at City Hall Server, Verizon Cell 

services on a Cradlepoint modem to firewall for all other sites. 

2.2 SCADA SERVER 

The existing SCADA server is located on a PC installed in the “SCADA Server” office.  The server is running 
Windows 10 OS, which the manufacturer will no longer support after October 14, 2025. The graphical 
HMI software is VTScada. The SCADA server has the following performance specifications: Intel Core i7-
10700 CPU @ 2.90 GHz, 16GB RAM, and a 500GB Hard Drive. These specifications meet the minimum 
requirements of VTScada software offered to date.  Although soon to be out of date, the SCADA server 
is currently operating with no known deficiencies. However, due to a recommendation given by “IOSO”, 
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migrating the SCADA server to a virtual machine will be the course of action instead of upgrading the 
physical PC. 

 

 

2.2 PROGRAMABLE LOGIC CONTROLLER 

The existing programmable logic controllers (PLC) are Schneider Electric’s SCADApack 32 PLC with several 
expansion I/O modules at each site. As of June 2023, this model PLC has reached its ‘end of 
commercialization' or end of life, according to the manufacturer. This means that the manufacturer plans 
to no longer support or manufacture the various hardware components. As such, if a failure were to 
occur, it would be difficult to locate new replacement parts. Refurbished parts may be available from 
aftermarket sources, but the quality of the parts may be reduced. Additionally, there is no guarantee 
that parts will be available when they are needed. It is recommended to replace the PLC rack with current 
models that will be supported by the manufacturer for longer periods in the future. 
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Water Plant No. 1 (Taylorcrest) 

 

 

Water Plant No. 2 (City Hall Main PLC) 

 

Water Plant No. 2 (City Hall BP PLC) 
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Remote Well No. 3 

 

Remote Well No. 4 

 

Remote Well No. 5 
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2.3 INTERNET SERVICES EQUIPMENT 

The Supervisory Control and Data Acquisition (SCADA) system is connected to the internet via a Comcast 
modem and Cisco Firewall located at City Hall. Recent upgrades have been implemented at all other 
sites, which now utilize cellular modems exclusively. This internet connectivity permits operators to 
remotely access the SCADA server and review graphical SCADA interfaces for facility monitoring. 
However, during recent severe weather events, all communication between remote sites and City Hall 
was disrupted. Interruptions to cellular services and internet service providers resulted in a cessation of 
communication, hindering the ability to initiate remote well operation to replenish ground storage tanks 
(GSTs) and monitor Water Plant No. 1 (Taylorcrest) for operational efficiency and alarm notifications. 
Consequently, deliberations regarding the implementation of a redundant communication system have 
been initiated. 

2.4 SCADA SOFTWARE 

The SCADA system uses VTScada 12.1.16 as HMI or graphical interface software. This software is not the 
current version, and when the licensing has been renewed, we will migrate it to the latest VTScada 
version available.  
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3.0 Recommended Improvements 

The following summarizes the recommendations included in the previous sections of the report. These 
recommendations address deficient items, or upgrades to help improve the resilience of the system. 

1. Replace SCADApack 32 PLC and I/O modules with newer and more widely utilized PLC. 
2. Migrate the SCADA Server with the assistance of “IOSO” to a cloud based virtual machine. 
3. Renew VTScada HMI software license and upgrade to the latest version. 
4. Install redundant communication failover system to back up the primary sources of 

communication. 
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City of Bunker Hill Village 
City Council 

Agenda Request 
 

 
Agenda Date: August 19, 2025 
 
Agenda Item:   X 
 
Subject:  FY 2025 Budget Amendment Nos. 6-8 
 
Exhibits:    Ordinance No. 25-653 
 
Funding: Various 
 
Presenter(s):  Susan Grass, Finance Director  
  
 

 
 
 

Budget Amendment No. 6 – MVPD has completed its 2024 Year-End Audit and reported a surplus 
in the amount of $79,567.67.  These surplus funds have been received and will be incorporated into 
the 2025 budget. Accordingly, a budget amendment is required to formally record the funds. 
 
 
City of Bunker Hill Amendement No. 6
Adopted 2025 Budget
General Fund

Acct # Description
2025 Adopted 

Budget Change
 2025          

Amendment No. 6 
01-00-00-4980 Intergovernmental Revenue (44,840.00)                 (79,567.67)                 (124,407.67)              
01-00-00-5602 Police Department 2,645,655.00            79,567.67                  2,725,222.67            

Net of Revenue and Expenditures 2,600,815.00            -                                 2,600,815.00            

 
 
Budget Amendment No. 7 – The 2025 Utility Fund Construction Fund allocated funds for the 
Underground Utility project on Bunker Hill Rd. and Greenbay based on estimated costs to complete 
the work. Once work began, it was determined that certain portions of the project were not needed, 
resulting in cost savings. Staff recommends reallocating these savings to fund the Water Modeling 
Study (approved by Council at the July 15, 2025, meeting) and the SCADA Repairs and Upgrades 
project (as presented at the August 19, 2025, City Council meeting). 
 
 
 
 
 

Executive Summary 
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City of Bunker Hill Amendement No. 7
Adopted 2025 Budget
Utility Construction Fund

Acct # Description
2025 Adopted 

Budget Change
 2025          

Amendment No. 7  
07-00-00-9183.03 Underground Utilities 751,016.00   (169,266.00)  581,750.00   
07-00-00-9184.02 Water Modeling Study -  99,266.00 99,266.00  
07-00-00-9184.02 SCADA Software -  70,000.00 70,000.00  

Net of Revenue and Expenditures 751,016.00   -  751,016.00  
-   

Budget Amendment No. 8 – The 2025 General Fund Construction Fund allocates funds for asphalt 
rehabilitation. Staff recommends reallocating these funds to the  Concrete Minor Street account to 
support the street rehabilitation project on Applewood Street, as approved by Council at the July 15, 
2025, meeting.   

City of Bunker Hill Amendement No. 8
Adopted 2025 Budget
General Fund Construction Fund

Acct # Description
2025 Adopted 

Budget Change
 2025         

Amendment No. 8  
06-00-00-9184.01 Asphalt Rehab 122,000.00   (81,046.25)   40,953.75  
06-00-00-9184.12 Point Repairs and Minor Streets -  81,046.25 81,046.25  

Net of Revenue and Expenditures 122,000.00   -  122,000.00 

 

Staff recommends Council approve Ordinance No. 25-653 to amend the 2025 Adopted Budget. 

Recommended Action 

73



 
 

ORDINANCE NO. 25-653 
 

AN ORDINANCE OF THE CITY OF BUNKER HILL VILLAGE, TEXAS, 
ADOPTING AMENDMENT NOS. 6 TO 8 TO THE ORIGINAL BUDGET OF THE 
CITY OF BUNKER HILL VILLAGE, TEXAS, FOR THE FISCAL YEAR 2025; 
PROVIDING DETAILED LINE-ITEM INCREASES OR DECREASES; PROVIDING 
FOR SEVERABILITY; AND CONTAINING OTHER PROVISIONS RELATING TO 
THE SUBJECT 

 

 *  *  *  *  * 
 

WHEREAS, the City of Bunker Hill Village Budget for the Fiscal Year 2025 was adopted 
within the time and in the manner required by State law; and 

 
WHEREAS, the City Council finds and determines that the proposed change in the budget is 

necessary; and 
 
WHEREAS, the City Council finds and determines that the proposed change in the budget are 

for municipal purposes, and that the amendment of the budget constitutes a matter of public 
necessity requiring adoption of the amendment to the budget at this time; now therefore,  

 
BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY OF BUNKER HILL 

VILLAGE, TEXAS: 
 

Section 1. The facts and matters set forth in the preamble of this Ordinance are found to be 
true and correct. 

 
Section 2. The City of Bunker Hill Village Budget for the fiscal year 2025 is hereby amended 

by the adoption of “Amendment Nos. 6 to 8 the Original Budget of the City of Bunker Hill 
Village, Texas, for the Year 2025,” a copy of which is attached hereto.  The “Amendment Nos. 6 to 
8 to the Original Budget of the City of Bunker Hill Village, Texas, for the Year 2025” shall be 
attached to and made a part of the Original Budget by the City Secretary; and filed as required by 
State law. 

 
Section 3. In the event any clause, phrase, provision, sentence, or part of this Ordinance or the 

application of the same to any person or circumstance shall for any reason be adjudged invalid or 
held unconstitutional by a court of competent jurisdiction, it shall not affect, impair, or invalidate 
this Ordinance as a whole or any part or provision hereof other than the part declared to be invalid or 
unconstitutional; and the City Council of the City of Bunker Hill Village, Texas, declares that it 
would have passed each and every part of the same notwithstanding the omission of any such part 
thus declared to be invalid or unconstitutional, whether there be one or more parts. 

 
PASSED, APPROVED, AND ORDAINED this 19th day of August, 2025. 

 
       ______________________________  
       Keith Brown, Mayor 
ATTEST: 
 
____________________________________________________ 
Gerardo Barrera, City Administrator/ Acting City Secretary 
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City of Bunker Hill Amendement No. 6
Adopted 2025 Budget
General Fund

Acct # Description
2025 Adopted 

Budget Change
 2025          

Amendment No. 6 
01-00-00-4980 Intergovernmental Revenue (44,840.00)             (79,567.67)             (124,407.67)           
01-00-00-5602 Police Department 2,645,655.00         79,567.67              2,725,222.67         

Net of Revenue and Expenditures 2,600,815.00         - 2,600,815.00 

City of Bunker Hill Amendement No. 7
Adopted 2025 Budget
Utility Construction Fund

Acct # Description
2025 Adopted 

Budget Change
 2025          

Amendment No. 7  
07-00-00-9183.03 Underground Utilities 751,016.00            (169,266.00)           581,750.00            
07-00-00-9184.02 Water Modeling Study - 99,266.00 99,266.00              
07-00-00-9184.02 SCADA Software - 70,000.00 70,000.00              

Net of Revenue and Expenditures 751,016.00            - 751,016.00 
- 

City of Bunker Hill Amendement No. 8
Adopted 2025 Budget
General Fund Construction Fund

Acct # Description
2025 Adopted 

Budget Change
 2025         

Amendment No. 8  
06-00-00-9184.01 Asphalt Rehab 122,000.00            (81,046.25)             40,953.75              
06-00-00-9184.12 Point Repairs and Minor Streets - 81,046.25 81,046.25              

Net of Revenue and Expenditures 122,000.00            - 122,000.00 

75



 
 

 

City of Bunker Hill Village 
City Council  

Agenda Request 
 

 
Agenda Date: August 19, 2025 
 
Agenda Item:   XI  
 
Subject:  Engagement Letter for 2025 Audit 
 
Exhibits:   Resolution No. 08-19-2025B 
 Engagement Letter 
 
Funding: Professional Services – Accounting (Acct. # 01-00-00-7502  
 & 04-00-00-7502) 
 
Presenter(s):  Susan Grass, Finance Director   
  

 

 
 
 

Crowe LLP acquired Belt Harris Pechacek, LLP, and has submitted a new engagement letter for 
2025 audit services.  As discussed previously with Council, staff is recommending maintaining 
Crowe LLP as the City’s Audit firm for next year’s audit.  Staff was pleased with the audit services 
provided by Crowe LLP, and Ben Cohen will continue as the Audit Manager.  
 
The estimated fee for audit services is $32,862. This is a 6% increase from the 2024 fiscal year 
($31,000).  Additionally, there is a fee structure for Single Audit work, with a base fee of $4,365 and 
an additional $5,528 for each major program. A Single Audit will be required if the City’s total grant 
expenditures for fiscal year 2025 exceed $1,000,000. The City anticipates having one major program 
qualify in 2025.   
 
Audit services are considered professional services and exempt by Local Government Code Sec. 
252.022. 
 

 
 
Staff recommends City Council approve Resolution No. 08-19-2025B, approving an engagement 
letter with Crowe LLP for fiscal year 2025 audit services.  

Executive Summary 

Recommended Action 
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RESOLUTION NO. 08-19-2025B 

A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF BUNKER HILL 
VILLAGE, TEXAS, APPROVING THE TERMS AND CONDITIONS OF AN 
ENGAGEMENT LETTER FOR AUDIT SERVICES BY AND BETWEEN THE 
CITY OF BUNKER HILL VILLAGE, TEXAS AND CROWE LLP FOR FISCAL 
YEAR 2025; PROVIDING FOR THE INCORPORATION OF PREAMBLE; 
AUTHORIZING THE MAYOR TO EXECUTE ANY AND ALL DOCUMENTS 
NECESSARY TO EFFECTUATE SUCH AGREEMENT; AND PROVIDING AN 
EFFECTIVE DATE.  

* * * * * 

WHEREAS, the City Council has been presented an Engagement Letter for audit 
services by and between the City of Bunker Hill Village, Texas and Crowe LLP for 
Fiscal Year 2025 (hereinafter called “Engagement Letter”), a copy of which is attached 
hereto as Exhibit “A” and incorporated herein by reference; and   

WHEREAS, upon full review and consideration of the Engagement Letter and all 
matters attendant and related thereto, the City Council is of the opinion that terms and 
conditions should be approved, and that the Mayor should be authorized to execute the 
Engagement Letter and any and all documents necessary to effectuate such Engagement 
Letter on behalf of the City of Bunker Hill Village. 

NOW THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE 
CITY OF BUNKER HILL VILLAGE, TEXAS, THAT: 

Section 1. The facts and matters set forth in the preamble of this Resolution 
are hereby found to be true and correct and are incorporated herein and made a part 
hereof for all purposes. 

Section 2. The terms and conditions of the Engagement Letter, having been 
reviewed by the City Council and found to be acceptable and in the best interests of the 
City of Bunker Hill Village and its citizens, are hereby approved. 

Section 3. The Mayor is hereby authorized to execute the Engagement Letter 
and empowered, for and on behalf of the City, to take all such actions and to execute, 
verify, acknowledge, certify to, file and deliver all such instruments and documents 
required in the Engagement Letter as shall in the judgment of the Mayor be appropriate in 
order to effect the purposes of the foregoing resolution and Engagement Letter.  

Section 4.  This Resolution shall become effective immediately upon its 
passage. 
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PASSED, APPROVED, AND RESOLVED this 19th day of August, 2025. 

_____________________________ 
Keith Brown, Mayor 

ATTEST: 

__________________________________________________ 
Gerardo Barrera, City Administrator/ Acting City Secretary 
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City of Bunker Hill Village 
City Council  

Agenda Request  

Agenda Date: August 19, 2025 

Agenda Item:   XII 

Subject:  Payment(s) Above $50,000 

Exhibits:   City of Houston water bill dated May 22, 2025 
City of Houston water bill dated June 20, 2025 
Hayden Paving, Inc. invoice no. 250551225  
Memorial Villages Water Authority, invoice no. 002-25-26 
Ram Rod Utilities, invoice no. 6  
Ram Rod Utilities, invoice no. 7 
Underground Construction Solutions, LLC, monthly pay application no. 5 

Funding: N/A 

Presenter(s): Gerardo Barrera, City Administrator  

 
At the November 21, 2023, meeting, Council directed staff to remove expenditures exceeding $50,000 
from the consent agenda and present as separate line item(s) on the regular agenda for consideration 
and possible action. 

The City has received seven (7) invoices this month that meet this consideration:  
A. City of Houston water bill dated May 22, 2025, in the amount of $89,550.88 for April 2025 water 

purchase.
B. City of Houston water bill dated June 20, 2025, in the amount of $90,166.64 for May 2025 water 

purchase.
C. Hayden Paving, Inc. invoice no. 250551225 in the amount of $561,773.07 for asphalt mill and 

overlay improvements completed on Taylorcrest Rd. from April 28, 2025, to May 30, 2025.
D. Memorial Villages Water Authority, invoice no. 002-25-26 in the amount of $53,351.02 for June 

2025 wastewater treatment services.
E. Ram Rod Utilities, invoice no. 6 in the amount of $59,724.90 for Bunker Hill Rd. and Greenbay 

Sanitary Sewer Replacement completed through March 2025.
F. Ram Rod Utilities, invoice no. 7 and final in the amount of $153,179.60 for Sanitary Sewer 

Replacement on Bunker Hill Rd. and Greenbay completed through May 2025.
G. Underground Construction Solutions, LLC, monthly pay application no. 5 in the amount of

$70,461.00 for waterline replacement work completed from May 21, 2025, to June 24, 2025, as 
part of the Waterline Replacement Project.

 

Staff recommends Council ratify payments that exceed $50,000.00. 

Executive Summary 

Recommended Action 
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MINUTES OF THE REGULAR MEETING 
OF THE CITY COUNCIL 

OF THE CITY OF BUNKER HILL VILLAGE, TEXAS 
JULY 15, 2025 

 
 
I. CALL TO ORDER  
 

Mayor Brown called the meeting to order at 5:00 p.m. on Zoom and in the Council Chambers 
of City Hall, 11977 Memorial Drive, Houston, Texas. 
 
Present 
Mayor Keith Brown 
Mayor Pro-Tem Susan Schwartz  
Councilmember Eric Thode  
Councilmember Carl Moerer  
Councilmember Josh Pratt (joined the meeting via Zoom at 5:07 p.m.). 
Councilmember Andrew Poor  

 
Staff in Attendance 
Gerardo Barrera, City Administrator  
Susan Grass, Finance Director 
Elvin Hernandez, Public Works Director 
Loren Smith, City Attorney  
Mallory Pack, Management Analyst  

 
II. PLEDGE OF ALLEGIANCE  
 

Mayor Brown led the Pledge of Allegiance.  
 
III. CITIZENS’ COMMENTS  

 
There were no public comments.  

 
IV. PRESENTATION BY MASTERSON REPRESENTATIVES FOR DISCUSSION, 

FEEDBACK, AND DIRECTION REGARDING BOND ISSUANCE – Gerardo 
Barrera, City Administrator and Susan Grass, Finance Director  

 
At the June 17, 2025, meeting, staff presented Council with key assumptions for the proposed 
FY 2026 Budget, including discussion of future Capital Improvement Plan (CIP) projects.  
The City’s preferred method to fund CIP has been a “pay as you go” approach, however with 
debt from Bond Series 2014 and Bond Series 2020 set to reach maturity by 2027 and 2031 
respectively, and various water & wastewater infrastructure projects forecasted, staff 
recommended exploring options of issuing new debt for upcoming projects. 
 
Drew Masterson from Masterson Advisors attended the meeting to present and discuss new 
debt options for future planning. He reviewed the City’s current debt scheduled to mature in 
2027 and 2031. 
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Additionally, he outlined two (2) scenarios:  

• 2 Series (20 Year Bond) 
o Two issuances – $3.5M in 2027 and $7.5M in 2031 
o No tax increase or change to debt rate 
o Discussed how to organize payments for the amortization schedule  

• 1 Series 
o One issuance in 2027 of $11M 
o Based on assumptions presented, debt rate will increase by $0.01.  

 
Mr. Masterson and City staff recommended issuing the bonds in two (2) Series to maintain 
a flat tax rate and align with scheduled CIP projects. Mr. Masterson noted that with current 
interest rates at a 20-year high, issuing bonds at a smaller amount first, with a larger amount 
later, is the most economically feasible approach. Staff anticipate using the bonds for water 
and wastewater infrastructure improvements, including a new water well if deemed 
necessary.  

 
No action was taken on this item.  
 

V. MEMORIAL VILLAGES POLICE DEPARTMENT REPORT 
A. Update on Activities – Chief Schultz provided an update on activities, including 

personnel, calls for service, and the 2025 Budget.    
• 45% of the budget has been expended to date. The Department is currently under 

budget.  
• The Department is fully staffed.  
• Officer Taylor – who was seriously injured in a motorcycle accident while working 

outside employment in January 2025 – continues to make great progress and will 
be medically evaluated prior to returning to active duty. 

• New Automated External Defibrillators (AEDs) – authorized by FY 2025 Budget 
Amendment 2025.01 – have been installed and are operational in all patrol cars. 

• The Department responded to 3,048 calls for service in Bunker Hill Village during 
June. 

• Top calls for service are for false alarms.  
• Officer Boggus is assisting residents who were impacted by the July 4, 2025, Hill 

Country flooding.   
• Crime statistics for the first six (6) months of 2025 are trending lower than the same 

period in 2024.  
 

VI. VILLAGE FIRE DEPARTMENT REPORT 
A. Update on Activities – Chief Miller and Commissioner Brown reported on activities, 

staffing, calls for service, and response times.  
• Average response time for Bunker Hill Village was 5:38 in June. 
• The Department responded to 31 incidents in Bunker Hill Village during June.  
• One (1) Captain is on injury leave.  
• The Fire Commission is reviewing a lease agreement to lease a ladder truck until 

the new vehicle – replacing the truck that was involved in a traffic accident – is 
delivered.  
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• The Multi-Jurisdiction Hazard Mitigation Plan has been submitted to the Texas 
Department of Emergency Management for review and approval.  

• Chief Miller continues to participate in meetings to coordinate public safety 
response efforts for the 2026 FIFA World Cup games in Houston. 

• The Department is preparing to issue a RFP for repairs on the training tower and is 
awaiting final cost for a fuel system. 
 

B. Consideration and Possible Action to Approve Budget Amendment 2025-03 to the Fiscal 
Year 2025 Budget for the Village Fire Department for the Purchase of a Generator  

 
 

At the June 17, 2025, City Council meeting, the Village Fire Department presented FY 
2025 Budget Amendment 2025-03 to fund tower improvements, the purchase of a fuel 
system and generator. Council voted 4-0 to approve funding for the tower improvements 
and the purchase of a fuel system only. Council requested that additional details regarding 
the generator purchase be presented at a future meeting date.  
 
Per the interlocal agreement, any budget amendment exceeding $10,000.00 must be 
approved by a favorable vote of the governing bodies of contracting cities representing 
at least 70% of the total fiscal voting strength. Budget Amendment 2025-03 has satisfied 
the 70% threshold for formal approval in accordance with the interlocal agreement, as all 
five (5) cities (Hedwig, Hilshire, Hunters Creek, Piney Point, and Spring Valley) have 
approved its entirety.  
 
Captain Sandifer attended the meeting to present additional details regarding the 
generator purchase. The Department currently has two (2) 80kW generators that are 
wired separately. The main part of the station – offices, kitchen, dorms, and living areas 
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– is supported by a 30-year-old unit, while the dispatch area is supported by a newer unit. 
A 100kW generator is recommended to replace the existing 30-year-old unit.  
 
Captain Sandifer explained that the 100kW generator will be able to power the main part 
of the station, as well as have additional capacity to support the use of washing and drying 
machines and several A/C units in the dorms, which are not supported by the existing 
80kW generator. He also noted that the existing slab foundation and wiring can 
accommodate a 100kW unit, making this upgrade more cost-effective than re-wiring to 
install a larger generator.  

 
A motion was made by Councilmember Pratt and seconded by Councilmember 
Poor to approve Budget Amendment 2025-03 to the Fiscal Year 2025 Budget for the 
Village Fire Department in the amount of $100,000.00 for the purchase of a 
generator.   
 
The motion carried 5-0 

 
VII. MAYOR’S REPORT 

 
This item was taken out of order and presented after the Hurricane Preparedness discussion 
point under item VIII. 
 
A. Report on Activities and Upcoming Events 

• Mayors’ Meetings – The Mayors continue to coordinate a meeting date. Mayor 
Brown stated he plans to discuss the Public Safety Committee’s report during the 
meeting.  
  

VIII. CITY ADMINISTRATOR'S REPORT  
A. Report on Activities and Upcoming Events 

• Legislative Update – Several bills that were being monitored by the Legislative 
Committee – due to their potential negative impact on zoning in the Villages – did 
not advance to a vote before the conclusion of the 89th Texas Legislative Session. 
However, bills that passed that will directly affect City practices include, but are 
not limited to: 

o HB 1522 – Requires meeting notices to be posted three business days in 
advance rather than the current 72-hour requirement.  

o SB 1173 – Moves the competitive bidding threshold from $50,000.00 to 
$100,000.00. 
 

All measures will take effect September 1, 2025.  
 

City Administrator Barrera noted that he plans to attend a “Legislative Wrap-Up” 
meeting hosted by TML in August, which will review and discuss city-related 
bills that passed during the legislative session.  

 
• Hurricane Preparedness – This discussion point was taken out of order and 

presented after item X. All other discussion points under this item were presented 
after item VII.  
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City Administrator Barrera provided an overview of the City’s preparedness efforts  
for severe weather events. Efforts involve communication to residents through V-
Linc, advanced staffing, and ensuring the readiness of equipment and supplies.  
 
Councilmember Thode inquired whether the City could remove vegetative debris 
from open ditches and assess the cost to the property owner. City Administrator 
Barrera clarified that the City maintains ditches located in the right-of-way. Staff is 
working to complete a city-wide preliminary assessment of all open drainage 
ditches located in the ROW to be addressed in advance of severe weather events.  
 
Additionally, City Administrator Barrera noted that due to limited staffing, the 
City’s code enforcement process is reactive, and therefore relies on – and 
appreciates – residents bringing these matters to the City’s attention.   
 
Mayor Brown directed City Administrator Barrera to begin the process of 
establishing a contract for on-call debris removal to ensure the prompt cleanup of 
storm debris following a severe weather event. City Council prioritized having 
contract(s) in place, regardless of potential future reimbursement.   

 
• Villages Independence Day Parade – Friday, July 4, 2025 – City Administrator 

Barrera thanked staff, MVPD, and all community partners for making the event 
successful.  

 
B. Public Works Director Report  

• Development Report – Director Hernandez presented the permits issued in the 
month of June and the average change for each type/ category of permit issued each 
month between 2024 and 2025 as requested by Council at the February 18, 2025, 
meeting.  

 
• CIP Project Update – Director Hernandez reported on the status of the Waterline 

Replacement Project and Road Improvements on Bunker Hill Rd. & Taylorcrest 
Rd.   

 
o The Waterline Replacement project is ongoing through phases: 

 
 Phase 1 (replacement on Mayerling) has been completed.  
 Phase 2 (water main replacement on the 200 block of 

Plantation) work has been completed.  
 Phase 3 (replacement on Rhett and Tara) is expected to be 

completed in August 2025, pending favorable weather 
conditions.  

 
o Bunker Hill Rd. & Taylorcrest Rd. Improvement Project – The 

reconstruction of Bunker Hill Rd. is substantially complete, and both lanes 
opened to traffic on July 3, 2025. Crews continue completing punch list 
items, including leveling to manholes and ROW restoration. Striping is 
expected to follow at a later time. 
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The mill and overlay of Taylorcrest Rd. began July 7, 2025, and is 
substantially complete. The road must cure for a minimum of 14 days before 
final striping is completed. All work is expected to be finished ahead of the 
school year.  
 

C. Finance Director Report 
• 2026 Budget – The Budget Workshop is scheduled for 10:00 a.m. on Wednesday, 

July 23, 2025.  
 

• Investments and Opportunities – The City continues to take advantage of favorable 
interest rates.  

o 99% of taxes have been collected.  
 

City Administrator Barrera addressed Council that a Special Meeting is scheduled for 
August 5, 2025, for the purpose of setting the tax rate and filing the budget.  

 
IX. CONSIDERATION AND POSSIBLE ACTION TO APPROVE AN ORDINANCE 

OF THE CITY OF BUNKER HILL VILLAGE, TEXAS, ADOPTING 
AMENDMENT NO. 5 TO THE ORIGINAL BUDGET OF THE CITY OF BUNKER 
HILL VILLAGE, TEXAS FOR THE FISCAL YEAR 2025; PROVIDING 
DETAILED LINE-ITEM INCREASES OR DECREASES; PROVIDING FOR 
SEVERABILITY; AND CONTAINING OTHER PROVISIONS RELATING TO 
THE SUBJECT – Susan Grass, Finance Director  
 
The FY 2025 Budget allocates funding to the Fire Department Assessment. At the June 17, 
2025, City Council meeting, the Village Fire Department presented FY 2025 Budget 
Amendment 2025-03 in the amount of $236,000.00 to fund tower improvements, the 
purchase of a fuel system and a generator. The City of Bunker Hill Village’s cost share is 
$44,840.00. Council subsequently approved funding for tower improvements and the 
purchase of a fuel system only, and requested that additional details regarding the generator 
purchase be presented at a future meeting date. However, Budget Amendment 2025-03 for 
the Village Fire Department was approved in its entirety by 70% of the participating cities 
prior to the June meeting, in accordance with the Interlocal Agreement. 
 
City Council unanimously approved FY 2025 Budget Amendment 2025-03 for the 
purchase of a generator during the July 15, 2025, meeting.  
 
Funding for this amendment will come from a surplus in the FY 2024 Budget. In the past, 
such surpluses have been returned to the City and held in the City’s reserve account until 
needed. However, because this surplus has not been transferred back to the City, a 
transaction is required to formally record the use of these funds. 
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A motion was made by Councilmember Poor and seconded by Councilmember Pratt 
to approve Ordinance No. 25-652, adopting Budget Amendment No. 5 to the Fiscal 
Year 2025 Budget.   
 
The motion carried 5-0 
 

X. DISCUSSION, FEEDBACK, AND DIRECTION REGARDING THE PUBLIC 
SAFETY COMMITTEE’S EMERGENCY RESPONSE RECOMMENDATIONS – 
Gerardo Barrera, City Administrator and Councilmember Poor 
 
This item was taken out of order and presented after item VI.  
 
In 2024, the City was significantly impacted by two severe weather events: the May 2024 
Derecho and Hurricane Beryl in July 2024. Both events tested the City’s – and the broader 
Memorial Villages area – emergency response systems and highlighted both strengths and 
areas in need of improvement.   
 
At the September 17, 2024, City Council meeting, Council directed staff to convene the 
City’s Public Safety Committee to review emergency response objectives that followed 
both events, identify gaps in resources and capabilities, and assess resources needed for 
timely recovery operations and communications during emergency events. 
 
The Committee met regularly to evaluate the City’s emergency response to both storms 
and review after-action reports from MVPD and VFD. Following this evaluation, the 
Committee prepared a report of findings and recommendations with the objective of 
improving the City’s emergency response framework.   
 
Mayor Brown reviewed the process for issuing Disaster Declarations and how the 
declarations are communicated to the public and to MVPD and VFD, including curfew and 
evacuation orders. He stated that he intends to discuss this matter at an upcoming meeting 
with the Village Mayors to ensure the declarations are consistent across the Villages, 
support a coordinated response, and communication strategies are clear, concise, and non-
conflicting.  
 

AMENDMENT NO.   5

GENERAL FUND
REVENUES/EXPENDITURES

01 4980 INTERGOVERNMENTAL REVENUE -$                       44,840$             (44,840)$            
01 5600 FIRE DEPARTMENT ASSESSMENT 1,876,425$        1,921,265$        44,840$             

Net of Revenue and Expenditures (1,876,425)$       (1,876,425)$       -$                       

 Change  2025 Adopted 
 2025 No. 5 
Amendment 

CITY OF BUNKER HILL VILLAGE
ADOPTED 2025 BUDGET
GENERAL FUND

Acct. # Description
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Chief Miller spoke regarding EOC operations, including the activation process and how 
critical information is shared – before and during the event – with the six (6) Village 
Mayors and City Administrators, as well as other public safety departments (i.e., MVPD, 
Hedwig Village PD, Spring Valley PD).  
 
Chief Schultz discussed disaster preparedness and recovery efforts that take place behind 
the scenes. He explained the importance of pre-positioning resources and staff in advance 
of events and described the prioritization system used to allocate emergency resources 
where they are most needed. 
 
Following discussion, Mayor Brown recommended that the Public Safety Committee take 
the following actions to include in their final report: 

• Interview Police Chiefs from Hedwig Village and Spring Valley Village 
• Work with the City Attorney to include legislative framework outlining the City’s 

responsibilities during emergency events, including any statutory limitations  
• Incorporate recommended standards from safety organizations such as FEMA, 

NIMS, Texas Department of Emergency Management (TDEM), etc. 
• Explore how to expand emergency communications to residents  

 
Mayor Brown thanked Councilmember Poor and the Public Safety Committee for their 
dedicated work preparing the report.  
 
Councilmember Moerer recognized and thanked MVPD and VFD for their service to the 
community, both during disaster events and in their day-to-day operations.  

 
No action was taken on this item. 
 

XI. CONSIDERATION AND POSSIBLE ACTION TO APPROVE A SERVICES 
AGREEMENT BETWEEN THE CITY OF BUNKER HILL VILLAGE, TEXAS, 
AND IDS ENGINEERING GROUP IN THE AMOUNT OF $99,266.00 FOR A 
WATER MODELING STUDY – Elvin Hernandez, Public Works Director 
 
This item was taken out of order and presented after item IV.  
 

Staff requested and received a proposal from the City Engineer, IDS Engineering Group, 
to perform a comprehensive water modeling study. The purpose of this project is to 
evaluate the current condition, adequacy, and performance of the City’s water distribution 
system. This assessment will support the long-term planning and operational efficiency of 
the system.  
 
IDS Engineering will provide professional engineering services that include: developing a 
model simulating existing system conditions, evaluating system performance under various 
demand scenarios, and identifying any system vulnerabilities and opportunities for 
improvement.  
 
The results of the study will outline the continued reliability and efficiency of the City's 
water infrastructure through a structured inspection and maintenance program that will 
proactively address potential issues, extend the operational service life of system 
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components,  and ensure the continued delivery of safe and reliable water services to the 
City. A final engineering report will be prepared, including all model run exhibits 
documenting the results of the evaluation.  
 
Professional services are exempt from competitive bidding requirements per Chapter 
252.021 of the Local Government Code. 

 
The City’s Engineer, John Hale and Marcel Khouw, attended the meeting to address any 
of Council’s comments and questions. 
 
John Hale explained various scenarios will be modeled to determine how the water system 
operates under certain conditions. No disruption to water services is expected while the 
simulations are completed. Fire hydrant pressure and flow tests will be performed to 
calibrate the model for accuracy before being adjusted for the different scenarios; 
otherwise, field work is expected to be minimal.  
 
All work is expected to be completed within six months, and the final report is anticipated 
to be received in early 2026.  
 
A motion was made by Councilmember Thode and seconded by Councilmember 
Pratt to approve a services agreement with IDS Engineering Group in the amount of 
$99,266.00 for a water modeling study.  
 
The motion carried 5-0 
 

XII. CONSIDERATION AND POSSIBLE ACTION TO APPROVE A SERVICES 
AGREEMENT BETWEEN THE CITY OF BUNKER HILL VILLAGE, TEXAS, 
AND RED OAK CONSTRUCTION, LLC IN THE AMOUNT OF $87,751.24 FOR 
DRAINAGE IMPROVEMENTS ON WILLIAMSBURG LANE – Elvin Hernandez, 
Public Works Director 
 
The City’s Five-Year Capital Improvement Plan (CIP) includes funding for localized 
drainage improvements to enhance stormwater management, reduce flood risks, and 
optimize drainage reliability through proper maintenance. 
 
Drainage improvements are prioritized based on severity – with primary consideration 
given to findings from the 2021 drainage report by RPS (now Tetra Tech), the City’s 
Drainage Engineer – routine maintenance reports from Public Works crews, and other 
assessments conducted after weather events. Based on these evaluations, the drainage 
system along Williamsburg Lane has been identified in need of improvement.  
 
The scope of services for this improvement work includes necessary drainage maintenance 
activities such as culvert replacement, ditch grading, and associated site restoration in line 
with a drainage report. 
 
In an effort to attain the best value and meet purchasing requirements, the use of interlocal 
cooperative purchasing programs allows the City to leverage the purchasing potential and 
benefit from economies of scale. All contracts are competitively bid and awarded in 
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compliance with State procurement requirements. After vetting multiple competitive 
contracts through various interlocal cooperative purchasing programs, conducting 
background checks on similar projects, and evaluating overall competitive pricing, staff 
recommended awarding this project to Red Oak Construction, LLC, in the amount of 
$87,751.24. Funding for this work was included and approved in the FY 2025 CIP Budget. 

 
City Administrator Barrera clarified that this work will replace the culvert under the road. 
Additionally, this work was promised to area residents three (3) years ago by the previous 
City administration.  

 
A motion was made by Councilmember Moerer and seconded by Councilmember 
Poor to approve a services agreement with Red Oak Construction, LLC in the amount 
of $87,751.24 for drainage improvements on Williamsburg Ln.  
 
The motion carried 5-0 

 
XIII. CONSIDERATION AND POSSIBLE ACTION TO APPROVE A SERVICES 

AGREEMENT BETWEEN THE CITY OF BUNKER HILL VILLAGE, TEXAS, 
AND SAS CONCRETE CONSTRUCTION, LLC IN THE AMOUNT OF $81,046.25 
FOR STREET REHABILITATION ON APPLEWOOD STREET – Elvin Hernandez, 
Public Works Director  
 

The City’s Five-Year Capital Improvement Plan (CIP) includes funding for street 
maintenance and asphalt improvements. To preserve and extend the life of roadways, 
maintenance encompasses essential tasks such as base repairs, mill and overlays, and 
concrete panel replacement.   
 
Street maintenance and improvements are prioritized based on the 2025 Street Master Plan 
prepared by Lloyd, Smitha & Associates, LLC, which identified the 11600 block of 
Applewood St. as a minor collector street in critical need of repairs. Staff requested and 
received a proposal from SAS Concrete Construction, LLC, the City’s on-call concrete 
provider, for street rehabilitation work on Applewood St. 
 
Construction began the week of June 23, 2025, and all work was successfully completed 
in two phases in July 2025. Phase one repaved the eastbound lane and phase two the 
westbound lane, totaling approximately 180 linear feet of concrete rehabilitation. There are 
approximately four (4) homes on Applewood St., and all residents were notified in advance 
of this work.  
 
Councilmember Schwartz inquired why Applewood St. was selected for replacement and 
what specific issues warranted the work. Director Hernandez explained that street 
maintenance and improvements are based on the Street Master Plan developed by Lloyd, 
Smitha, & Associates. Applewood St. exhibited structural fractures and failure of the base, 
curbs, and gutters.  
 
Additionally, Councilmember Schwartz questioned the cost of the project, given the short 
length of the street. City Administrator Barrera clarified that the street is concrete, which 
is significantly more expensive than asphalt. Councilmember Schwartz requested a copy 
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of the Street Master Plan, and City Administrator Barrera confirmed the report would be 
provided to Council.  
 
Council further inquired why approval was being requested for a project that is completed, 
and whether the contract should be ratified instead. City Attorney Smith explained that 
staff consulted with him regarding the terminology, but there was no significant difference 
between “approve” and “ratify” in this context.  
 
City Administrator Barrera explained that the project was successfully completed the week 
of July 7, 2025. He explained that although City policy requires contracts to receive formal 
Council approval before work may commence, he – acting in the best interest of the City 
–  authorized the work to begin due to favorable weather conditions and the availability of 
construction crews and materials.  
 
Staff recommended City Council approve a services agreement with SAS Concrete, LLC 
in the amount of $81,046.25 for street rehabilitation on Applewood St.  
 
A motion was made by Councilmember Thode and seconded by Councilmember 
Pratt to approve a services agreement with SAS Concrete, LLC in the amount of 
$81,046.25 for street rehabilitation on Applewood St. 
 
The motion carried 5-0 
 

XIV. CONSENT AGENDA 
“ALL MATTERS LISTED UNDER CONSENT AGENDA ARE CONSIDERED TO 
BE ROUTINE BY THE CITY COUNCIL AND WILL BE ENACTED BY ONE 
MOTION, THERE WILL NOT BE SEPARATE DISCUSSION OF THESE ITEMS.  
IF DISCUSSION IS DESIRED, THAT ITEM WILL BE REMOVED FROM THE 
CONSENT AGENDA AND CONSIDERED SEPARATELY.” 
A. Minutes of the June 17, 2025, Regular City Council Meeting.  
B. June 2025 Financials. 
C. Check Register dated June 10, 2025, to June 23, 2025.  
D. Probstfeld & Associates, invoice no. 71588 in the amount of $355.00 for drainage plan 

review services completed in May 2025. 
E. Probstfeld & Associates, invoice no. 71590 in the amount of $355.00 for drainage plan 

review services completed in May 2025. 
F. Probstfeld & Associates, invoice no. 71637 in the amount of $180.00 for drainage plan 

review services completed in May 2025. 
G. Probstfeld & Associates, invoice no. 71683 in the amount of $355.00 for drainage plan 

review services completed in May 2025. 
H. Probstfeld & Associates, invoice no. 71688 in the amount of $355.00 for drainage plan 

review services completed in May 2025. 
I. Tetra Tech, invoice no. 52436779 in the amount of $4,200.00 for engineering services 

completed through May 2025 for the Bunker Hill Rd. and Taylorcrest Rd. Improvement 
Project.  

J. Tetra Tech, invoice no. 52439770 in the amount of $1,627.46 for general on-call 
engineering services rendered through May 2025. 
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K. Tetra Tech, invoice no. 52439773 in the amount of $1,488.46 for drainage plan review 
services completed through May 2025. 

 
A motion was made by Councilmember Pratt and seconded by Councilmember 
Schwartz to approve the Consent Agenda. 
 
The motion carried 5-0 

 
XV. ADJOURN 
 

Mayor Brown adjourned the meeting at 7:33 p.m. 
 

Approved and accepted on August 19, 2025. 
 
 

_______________________________________________ 
Keith Brown, Mayor 

 
 

ATTEST: 
 
 

_________________________________________________ 
Gerardo Barrera, City Administrator/ Acting City Secretary 
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MINUTES OF THE SPECIAL MEETING 
OF THE CITY COUNCIL 

OF THE CITY OF BUNKER HILL VILLAGE, TEXAS 
JULY 23, 2025 

 
 
I. CALL TO ORDER  
 

Mayor Brown called the meeting to order at 10:00 a.m. on Zoom and in the Council 
Chambers of City Hall, 11977 Memorial Drive, Houston, Texas. 
 
Present 
Mayor Keith Brown 
Mayor Pro-Tem Susan Schwartz  
Councilmember Carl Moerer  
Councilmember Josh Pratt  
Councilmember Andrew Poor  

 
Staff in Attendance 
Gerardo Barrera, City Administrator  
Susan Grass, Finance Director 
Elvin Hernandez, Public Works Director 
Mallory Pack, Management Analyst  
 
Absent 
Councilmember Eric Thode  
Loren Smith, City Attorney  

 
II. PLEDGE OF ALLEGIANCE  
 

This item was not presented at the direction of the Mayor.  
 
III. CITIZENS’ COMMENTS  

 
There were no public comments.  
 

IV. DISCUSSION AND DIRECTION ON THE CITY’S PROPOSED FISCAL YEAR 2026 
BUDGET AND 2025 TAX RATE – Susan Grass, Finance Director  
 
Staff presented the proposed FY 2026 Budget, including the proposed 2025 tax rate, utility 
rates, details on all funds, and the City’s Five-Year Capital Improvement Plan (CIP).  

 
Tax Rate 
Staff recommended maintaining a flat tax rate of $0.2710 per $100 of assessed value, as 
discussed at the June 17, 2025, City Council meeting. Preliminary tax values indicate a 
6.35% increase in taxes from last year. The certified tax roll is expected to be received on 
July 25, 2025.  
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Council did not have any objections to the recommended tax rate.  
General Fund 
The General Fund includes an 8% increase in funding over the FY 2025 Adopted Budget for 
MVPD (as approved by the Police Commission), and an 11% increase over the FY 2025 
Adopted Budget for VFD (as approved by the Fire Commission). A 3% Cost of Living 
Adjustment (COLA) and a 3% salary/ merit increase for staff was recommended. 
 
In accordance with the 4% policy in the City’s Financial Management Policy, General Fund 
Maintenance and Operation (M&O) Expenditures will not exceed the 4% cap on total 
operating expense increases.  
 
Mayor Brown recessed the meeting for lunch at 11:23 a.m.  
 
Mayor Brown reconvened the meeting at 11:35 a.m.  
 
Utility Fund 
Staff recommended an 8% increase to the base rate for both residential and non-residential 
utility customers. An 8% increase to the irrigation rate structure was also recommended. 
Additionally, the proposed budget includes a 3% increase in solid waste and recycling service 
rates for residents, reflected in the Solid Waste Fund.  

 
City Council discussed the importance of communicating utility rate changes to residents 
and identifying the most effective methods for doing so. Council directed staff to explain the 
reasoning behind the increase to the base rate of the average utility bill in future 
communications to residents.  

 
City Administrator Barrera confirmed that any changes to the base rate of the average utility 
bill will be communicated with transparency and with advanced notice to residents through 
V-Linc, the newsletter, and posted on the City’s website. Finance Director Grass explained 
that although the proposed rates are included in the proposed FY 2026 Budget, they will be 
presented separately for Council consideration and approval at the October City Council 
meeting. Following approval, the increase to the base rate of the average utility bill will take 
effect January 1, 2026.  
 
Capital Projects 
Staff discussed current 2025 capital projects and those proposed for 2026. Priorities include 
improvements to Knipp Rd. and Strey Ln., citywide sidewalk improvements, design work 
for the reconstruction of Gessner and Memorial, and the rehabilitation of water and 
wastewater lines. The 2026 CIP calendar was presented to show how these projects would 
be coordinated throughout the year. City Administrator Barrera noted that while the calendar 
is subject to change, it serves as a useful planning tool.  
 
City Administrator Barrera addressed Council that a Special Meeting is scheduled for August 
5, 2025, to set the proposed tax rate and file the proposed budget.  
 
Council recognized and thanked Finance Director Grass for her dedicated work and 
thoughtful preparation in developing and presenting the proposed FY 2026 Budget.  
 
No action was taken on this item. 
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V. ADJOURN 
 

Mayor Brown adjourned the meeting at 12:38 p.m. 
 
Approved and accepted on August 19, 2025. 

 
 
 

_______________________________________________ 
Keith Brown, Mayor 

 
 

ATTEST: 
 
 

_________________________________________________ 
Gerardo Barrera, City Administrator/ Acting City Secretary 
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MINUTES OF THE SPECIAL MEETING 
OF THE CITY COUNCIL 

OF THE CITY OF BUNKER HILL VILLAGE, TEXAS 
AUGUST 5, 2025 

 
 
I. CALL TO ORDER  
 

Mayor Brown called the meeting to order at 5:05 p.m. on Zoom and in the Council Chambers 
of City Hall, 11977 Memorial Drive, Houston, Texas. 
 
Present 
Mayor Keith Brown 
Mayor Pro-Tem Susan Schwartz  
Councilmember Eric Thode 
Councilmember Carl Moerer  
Councilmember Josh Pratt  

 
Staff in Attendance 
Gerardo Barrera, City Administrator  
Susan Grass, Finance Director 
Elvin Hernandez, Public Works Director 
Mallory Pack, Management Analyst  
 
Absent 
Councilmember Andrew Poor  
Loren Smith, City Attorney  

 
II. PLEDGE OF ALLEGIANCE  
 

This item was not presented at the direction of the Mayor. 
 
III. CITIZENS’ COMMENTS  

 
There were no public comments.  

 
IV. FILE THE PROPOSED 2026 ANNUAL BUDGET – Susan Grass, Finance Director 

 
Chapter 102 of the Local Government Code requires cities to file and adopt an annual budget.  
 
This item confirms the filing of the proposed FY 2026 Budget.  
 
City Council will hold a public hearing at the September 16, 2025, Council meeting to vote 
on the Proposed FY 2026 Budget.  

 
No action was required for this item.  
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V. CONSIDERATION AND POSSIBLE ACTION TO APPROVE A RESOLUTION OF 

THE CITY OF BUNKER HILL VILLAGE, TEXAS, ADOPTING THE PROPOSED 
TAX RATE CONTAINED IN THE CITY’S PROPOSED 2026 MUNICIPAL 
BUDGET AS THE CITY’S PROPOSED 2025 TAX RATE TO BE CONSIDERED 
FOR ADOPTION AT A PUBLIC HEARING HELD FOR THAT PURPOSE; 
DESIGNATING THE OFFICIAL WHO SHALL MAKE THE CALCULATIONS 
AND PROVIDE THE INFORMATION ASSOCIATED WITH THE 
CONSIDERATION AND ADOPTION OF THE CITY’S 2025 TAX RATE; AND 
MAKING OTHER PROVISIONS RELATED TO THE SUBJECT – Susan Grass, 
Finance Director 
 
Staff recommended maintaining a flat tax rate of $0.2710 per $100 of assessed value, as 
discussed at the Budget Workshop held on July 23, 2025. 
 
The certified estimated taxable value has been received and was higher than expected, 
resulting in increased property tax revenue. This additional revenue will be allocated to the 
General Fund and the Debt Service Fund.  
 
City Council will hold a public hearing at the September 16, 2025, Council meeting to vote 
on the Proposed 2025 Tax Rate.  
 
A motion was made by Councilmember Pratt and seconded by Councilmember 
Schwartz to approve Resolution No. 08-05-2025, adopting the Proposed 2025 Tax Rate.  
 
Roll Call Vote 
Mayor Brown……………………………... Does not vote 
Councilmember Schwartz ……………….. Yes 
Councilmember Thode…………………… Yes 
Councilmember Moerer………………….. Yes 
Councilmember Pratt…………………….. Yes 
Councilmember Poor…………………….. Absent  
 
The motion carried 4-0 

 
VI. ADJOURN 
 

Mayor Brown adjourned the meeting at 5:18 p.m. 
 
Approved and accepted on August 19, 2025. 

 
 

_______________________________________________ 
Keith Brown, Mayor 

 
 

ATTEST: 
 

_________________________________________________ 
Gerardo Barrera, City Administrator/ Acting City Secretary 
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Name Check #  Check Amount Check Date Description
ALSCO LINEN & UNIFORM SERVICE 29742 76.32 7/7/2025 Public Works uniform
COWBOY TRUCKING  INC. 29743 88.50 7/7/2025 Dirt for street repair
LANGFORD ENGINEERING  INC. 29744 10,960.02 7/7/2025 Engineering fees related to Utility Projects
SPEEDY PRINTING  KTF INC. 29745 593.52 7/7/2025 Signage
CITY OF HOUSTON UTILITY CUSTOMER SERVICE 29746 179,717.52 7/7/2025 Water Purchase
KONICA MINOLTA BUSINESS SOLUTIONS 29747 238.08 7/7/2025 Copier Fee
COVERALL NORTH AMERICA  INC. 29748 1,640.00 7/7/2025 Janitorial Service
TYLER WORKS 29749 1,545.00 7/7/2025 Transaction Fee
NEIL TECHNICAL SERVICES  CORP 29750 7,276.65 7/7/2025 Electricial and Water Plant Fee
LINEBARGER GOGGAN BLAIR & SAMPSON  LLP 29751 1,394.12 7/7/2025 Collection Fee
DENNIS WILLIAMS & CO  INC. 29752 444.60 7/7/2025 Dumpster/Dumping Fee
DATAPROSE LLC 29753 1,132.69 7/7/2025 Utility and Newsletter Fee
ZERO WASTE USA 29754 2,869.65 7/7/2025 Animal Waste Bags
BLUE ATLAS MARKETING 29755 275.00 7/7/2025 Website Host Fee
TEXAS ELITE GENERATORS  INC. 29756 795.00 7/7/2025 Generator Maint Fee
TEXAS PRIDE DISPOSAL SOLUTIONS LLC 29757 38,407.60 7/7/2025 Monthly Collection Fee
UNDERGROUND CONSTRUCTION SOLUTIONS LLC 29758 70,461.00 7/7/2025 Waterline Project
BBG CONSULTING INC 29759 550.00 7/7/2025 Plan Review
MANUEL BARRIOS 29760 500.00 7/7/2025 Translator Fee
WATERLOGIC INC 29761 135.00 7/7/2025 Water Monitoring Fee
RAM ROD UTILITIES LLC 29762 216,938.50 7/7/2025 Sewer Line Fee
SHELL ENERGY SOLUTIONS 29763 15,805.36 7/7/2025 Electricity
WEX BANK 29764 777.44 7/7/2025 Fuel Fee
IOSO LLC 29765 5,916.00 7/7/2025 IT Monthly Fee
HAYDEN PAVING INC 29766 561,773.07 7/7/2025 Bunker Hill Road Project
CITY OF HOUSTON HEALTH DEPARTMENT 29768 165.87 7/22/2025 Lab Fee
HOUSTON CHRONICLE 29769 865.84 7/22/2025 Advertisement Fee
MEMORIAL VILLAGES WATER AUTHORITY 29770 53,351.02 7/22/2025 Wastewater Treatment Fee
OLSON & OLSON 29771 2,307.50 7/22/2025 Legal Fees
ACT PIPE & SUPPLY  INC. 29772 9,214.75 7/22/2025 Supplies for Utility Dept
SOUTHWEST SIGNAL SUPPLY  INC 29773 539.43 7/22/2025 Signal Supplies
KONICA MINOLTA BUSINESS SOLUTIONS 29774 12.00 7/22/2025 Copier Fee
ABC PEST  POOL & LAWN SERVICES 29775 95.00 7/22/2025 Quarterly Pest Control
OFFICE DEPOT 29776 149.13 7/22/2025 Supplies  
O'REILLY AUTO PARTS 29777 322.98 7/22/2025 Batteries for PW Vehicles
USA BLUE BOOK 29778 416.00 7/22/2025 Parts
OMNIBASE SERVICES OF TEXAS 29779 494.76 7/22/2025 Omni Quartely Fee
PREMIER TREE SERVICE 29780 4,750.00 7/22/2025 Tree Trimming and Removal
PROBSTFELD & ASSOCIATES 29781 1,550.00 7/22/2025 Drainage Fee
KAREN GLYNN 29782 1,417.50 7/22/2025 Budget Work
ROBERT BALDWIN 29783 8,550.00 7/22/2025 Inspections in July
MUNICIPAL OPERATIONS & CONSULTING  INC. 29784 1,246.65 7/22/2025 Water Plant Contract Service
PVS DX INC. 29785 751.53 7/22/2025 Chemicals
JASON BIENEK 29786 8,450.00 7/22/2025 Inspections in July
IDS ENGINEERING GROUP 29787 17,521.05 7/22/2025 Engineering service related to projects
GRANTWORKS INC 29788 7,760.00 7/22/2025 Grant Admin Fee for ARPA
CYPRESS CREEK MOSQUITO CONTROL LLC 29789 1,500.00 7/22/2025 Mosquito Monthly Fee
BRIGHTVIEW HOLDINGS INC 29790 29,341.18 7/22/2025 Landscaping Fee
OFFICE DEPOT 29791 83.98 8/5/2025 Supplies  
COVERALL NORTH AMERICA  INC. 29792 1,640.00 8/5/2025 Janitorial Service
BLUE ATLAS MARKETING 29793 275.00 8/5/2025 Website Host Fee
TEXAS PRIDE DISPOSAL SOLUTIONS LLC 29794 38,535.20 8/5/2025 Monthly Collection Fee
SHELL ENERGY SOLUTIONS 29795 15,661.19 8/5/2025 Electricity
WEX BANK 29796 658.23 8/5/2025 Fuel Fee
IOSO LLC 29797 6,047.34 8/5/2025 IT Monthly Fee

City of Bunker Hill Village
Check Register

June 24, 2025 to August 6, 2025
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Service Order
2 Mill & Main; Suite 630; Maynard, MA 01754

Created by Tom Peck Order Date Jul 15, 2025

Contact Phone 425-372-6185
Order valid if signed by Jul 31, 2025Contact Email tpeck@cleargov.com

Customer Information
Customer Bunker Hill Village, TX Contact Susan Grass Billing Contact Susan Grass

Address 11977 Memorial Drive Title Finance Director Title Finance Director

City, St, Zip Houston, TX 77024 Email sgrass@bunkerhilltx.gov Email sgrass@bunkerhilltx.gov

Phone 713-467-9762 PO # (If any)

The Services you will receive and the Fees for those Services are...
Set up Services Tier/Rate Service Fees

ClearGov Setup: Includes activation, onboarding and training for ClearGov solutions Tier 1 ($ 7,200.00)        

ClearGov Setup: Bundle Discount - Discount for bundled solutions Tier 1 ($ (720.00)         

Total ClearGov Setup Service Fee - Billed ONE-TIME ($ 6,480.00)     

Subscription Services Tier Service Fees

ClearGov Base Platform - Civic Edition Tier 1 ($ 1,000.00)       

ClearGov Operational Budgeting - Civic Edition Tier 1 ($ 8,300.00)       

ClearGov Digital Budget Book - Civic Edition Tier 1 ($ 5,500.00)       

Bundle Discount: Base Platform (10%) Tier 1 ($ (100.00)         

Bundle Discount: Modules (10%) Tier 1 ($ (1,380.00)      

Total ClearGov Subscription Service Fee - Billed ANNUALLY IN ADVANCE ($ 13,320.00)   

ClearGov will provide your Services according to this schedule...
Period Start Date End Date Description

Setup Sep 1, 2025 Sep 1, 2025 ClearGov Setup Services
Pro-Rata Sep 1, 2025 Dec 31, 2025 ClearGov Subscription Services
Initial Jan 1, 2026 Dec 31, 2028 ClearGov Subscription Services

To be clear, you will be billed as follows...
Billing Date(s) Amount(s) Notes

Sep 1, 2025 $6,480.00 One Time Setup Fee
Sep 1, 2025 $4,440.00 4 Month Pro-Rata Subscription Fee
Jan 1, 2026 $13,320.00 Annual Subscription Fee

Additional subscription years and/or renewals will be billed annually in accordance with pricing and terms set forth herein.
Billing Terms and Conditions

Valid Until Jul 31, 2025 Pricing set forth herein is valid only if ClearGov Service Order is executed on or before this date.

Payment Net 30 All invoices are due Net 30 days from the date of invoice.

Initial Period 
Rate Increase 3% per annum During the Initial Service Period, the Annual Subscription Service Fee shall automatically increase by this amount.

Rate Increase 6% per annum After the Initial Service Period, the Annual Subscription Service Fee shall automatically increase by this amount.
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General Terms & Conditions
Customer Satisfaction 

Guarantee
During the first thirty (30) days of the Service, Customer shall have the option to terminate the Service, by providing 
written notice.  In the event that Customer exercises this customer satisfaction guarantee option, such termination shall 
become effective immediately and Customer shall be eligible for a full refund of the applicable Service Fees.

Statement of Work
ClearGov and Customer mutually agree to the ClearGov Service activation and onboarding process set forth in the 
attached Statement of Work. Please note that ClearGov will not activate and/or implement services for any Customer with 
outstanding balance past due over 90 days for any previous subscription services.

Taxes
The Service Fees and Billing amounts set forth above in this ClearGov Service Order DO NOT include applicable taxes. In 
accordance with the laws of the applicable state, in the event that sales, use or other taxes apply to this transaction, 
ClearGov shall include such taxes on applicable invoices and Customer is solely responsible for such taxes, unless 
documentation is provided to ClearGov demonstrating Customer's exemption from such taxes.

Term & Termination

Subject to the termination rights and obligations set forth in the ClearGov BCM Service Agreement, this ClearGov Service 
Order commences upon the Order Date set forth herein and shall continue until the completion of the Service Period(s) 
for the Service(s) set forth herein. Each Service shall commence upon the Start Date set forth herein and shall continue 
until the completion of the applicable Service Period. To be clear, Customer shall have the option to Terminate this 
Service Order on an annual basis by providing notice at least sixty (60) days prior to the end of the then current Annual 
Term.

Auto-Renewal
After the Initial Period, the Service Period for any ClearGov Annual Subscription Services shall automatically renew for 
successive annual periods (each an "Annual Term” ), unless either Party provides written notice of its desire not to renew 
at least sixty (60) days prior to the end of the then current Annual Term.

Agreement
The signature herein affirms your commitment to pay for the Service(s) ordered in accordance with the terms set forth in 
this ClearGov Service Order and also acknowledges that you have read and agree to the terms and conditions set forth in 
the ClearGov BCM Service Agreement found at the following URL: http://www.ClearGov.com/terms-and-conditions. This 
Service Order incorporates by reference the terms of such ClearGov BCM Service Agreement.                                                

Customer ClearGov, Inc.
Signature Signature

Name Gerardo Barrera Name Bryan A. Burdick

Title City Administrator Title President

Please e-mail signed Service Order to Orders@ClearGov.com or Fax to (774) 759-3045

Order type (ClearGov internal use only)
Select Order Type for this Service Order NL If XS: Original Service Order Date
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Statement of Work
This Statement of Work outlines the roles and responsibilities by both ClearGov and Customer required for the activation and onboarding of the ClearGov 
Service. ClearGov will begin this onboarding process upon execution of this Service Order. All onboarding services and communications will be provided 
through remote methods - email, phone, and web conferencing.

ClearGov Responsibilities

- ClearGov will activate ClearGov Service subscription(s) as of the applicable Start Date(s). ClearGov will create the initial Admin User account, and the 
Customer Admin User will be responsible for creating additional User accounts.

- ClearGov will assign an Implementation Manager (IM) responsible for managing the activation and onboarding process. ClearGov IM will coordinate with 
other ClearGov resources, as necessary.

- ClearGov IM will provide a Kickoff Call scheduling link to the Customer’s Primary Contact. Customer should schedule Kickoff Call within two weeks after the 
Service Order has been executed.

- If Customer is subscribing to any products that require data onboarding:
   - ClearGov IM will provide a Data Discovery Call scheduling link to the Customer’s Primary Contact. Customer should schedule Data Discovery Call based on 
the availability of Customer’s staff.
   - ClearGov will provide Customer with financial data requirements and instructions, based on the ClearGov Service subscription(s).
   - ClearGov will review financial data files and confirm that data is complete, or request additional information, if necessary. Once complete financial data 
files have been received, ClearGov will format the data, upload it to the ClearGov platform and complete an initial mapping of the data.
   - After initial mapping, ClearGov will schedule a Data Review call with a ClearGov Data Onboarding Consultant (DOC), who will present how the data was 
mapped, ask for feedback, and address open questions. Depending upon Customer feedback and the complexity of data mapping requests, there may be 
additional follow-up calls or emails required to complete the data onboarding process.

- ClearGov will inform Customer of all training, learning, and support options. ClearGov recommends all Users attend ClearGov Academy training sessions 
and/or read Support Center articles before using the ClearGov Service to ensure a quick ramp and success. As needed, ClearGov will design and deliver 
customized remote training and configuration workshops for Admins and one for End Users - via video conference - and these sessions will be recorded for 
future reference.

- ClearGov will make commercially reasonable efforts to complete the onboarding/activation process in a timely fashion, provided Customer submits financial 
data files and responds to review and approval requests by ClearGov in a similarly timely fashion. Any delay by Customer in meeting these deliverable 
requirements may result in a delayed data onboarding process. Any such delay shall not affect or change the Service Period(s) as set forth in the applicable 
Service Order.

Customer Responsibilities

- Customer's Primary Contact will coordinate the necessary personnel to attend the Kickoff and Data Discovery Calls within two weeks after the Service Order 
has been executed. If Customer needs to change the date/time of either of these calls, the Primary Contact will notify the ClearGov IM at least one business 
day in advance.

- If Customer is subscribing to any products that require data onboarding:
   - Customer will provide a complete set of requested financial data files (revenue, expense, chart of accounts, etc.) to ClearGov in accordance with the 
requirements provided by ClearGov.
   - Customer's Primary Contact will coordinate the necessary personnel to attend the Data Discovery and Data Review calls. It is recommended that all 
stakeholders with input on how data should be mapped should attend. Based on these calls and any subsequent internal review, Customer shall provide a 
detailed list of data mapping requirements and requested changes to data mapping drafts in a timely manner, and Customer will approve the final data 
mapping, once completed to Customer’s satisfaction.

- Customer will complete recommended on-demand training modules in advance of customized training & configuration workshops.

- Customer shall be solely responsible for importing and/or inputting applicable text narrative, custom graphics, performance metrics, capital requests, 
personnel data, and other such information for capital budget, personnel budget, budget books, projects, dashboards, etc.
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City of Bunker Hill Village 
City Council  

Agenda Request  
 

 
Agenda Date: August 19, 2025 
 
Agenda Item:   XV 
 
Subject:  City Administrator Severance Agreement 
 
Exhibits:   Severance Agreement 
 
Funding: N/A 
 
Presenter(s):  Gerardo Barrera, City Administrator     
 

 
 
 

Per the recent 89th Texas Legislature Session, H.B. 762 and S.B. 2237 were approved with stricter 
regulations concerning contractors for employees (i.e., City Managers/Administrators) and 
independent contractors that would limit severance pay to 20 weeks.  
 
The new provisions apply only to a contract entered into on or after September 1, 2025.  To separate 
the terms of severance from the City Administrator’s current employment agreement, a separate 
severance agreement has been drafted outlining the severance portion only that leaves the terms at six 
(6) months per the original agreement. The terms of the employment contract will remain unchanged. 
 
 

 

 
 
 

 

As City Administrator, I am requesting Council approve the severance agreement.  

Executive Summary 

Recommended Action 
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SEVERENCE AGREEMENT 

 

 THIS SEVERENCE AGREEMENT (hereinafter referred to as the “Agreement”) is 
made and entered to be effective the 19th day of August, 2025, by and between the CITY OF 
BUNKER HILL VILLAGE, TEXAS, general law municipality (hereinafter referred to as the 
“City”); and GERARDO BARRERA (hereinafter referred to as “Administrator”), both of which 
parties hereto understand and agree as follows: 

 WHEREAS, on or about January 23, 2023, the City and Administrator entered in an 
employment agreement concerning the services of Administrator (hereinafter referred to as the 
“Employment Agreement”); and 

 WHEREAS, the City Council of the City of Bunker Hill Village, Texas, finds it is in the 
best interest of the City of Bunker Hill Village, Texas, to address any severance payment provided 
to Administrator’s employment during such time Administrator is willing and able to continue 
performing the duties of the City Administrator. 

 NOW, THEREFORE, for and inconsideration of the agreements contained herein, and 
other good and valuable consideration, the receipt and sufficiency of which are hereby 
acknowledged, the City and Administrator agree as follows: 

SECTION 1. FINDINGS INCORPORATED 

 The foregoing recitals are hereby incorporated into the body of this Agreement and shall 
be considered part of the mutual covenants, consideration and promise that bind the parties. 

SECTION 2. TERM 

 This Agreement shall be effective as of the Effective Date of this Agreement, and shall 
continue thereafter through the term of the Employment Agreement, as amended, unless 
terminated sooner under the provisions hereof. 

SECTION 3. DEFINITIONS 

 The following words shall have the following meanings when used in this Agreement. 

(a) Administrator. The word “Administrator” means Gerardo Barrera, City Administrator of 
the City of Bunker Hill Village, Texas. 

(b) Agreement. The word “Agreement” means this Severance Agreement, together with all 
exhibits and schedules attached to this Agreement from time to time, if any. 

(c) City. The word “City” means the City of Bunker Hill Village, Texas, a general law 
municipality. For the purposes of this Agreement, City address is 11977 Memorial Drive, 
Houston, Texas, 77024. 
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(d) Effective Date. The words “Effective Date” mean the date of the latter to execute this 
Agreement by and between the City and Administrator. 

(e) Employment Agreement. The words “Employment Agreement" mean the Employment 
Agreement by and between the City and the Administrator, as amended. 

(f) Term. The word “Term” means the term of this Agreement as specified in Section 2 of this 
Agreement. 

Section 4. AFFIRMATIVE OBLIGATIONS 

 The City and Administrator covenant and agree that while this Agreement is in effect, it 
shall comply with the following terms and conditions: 

(a) Severance Pay. In the event the City Council decides to terminate Administrator’s 
employment during such time Administrator is willing and able to continue performing the 
duties of Administrator, then the City agrees to pay the Administrator a lump sum cash 
payment in an amount equal  to six (6) months of Annual Base Salary at the current rate of 
pay, and which amount shall also include all amounts owed for accrued by unused vacation, 
sick, and personal leave. This lump sum shall be paid within thirty (30) days of termination.  

(b) No Severance Payment.  
a. In the event the City terminates Administrator’s employment for cause, as set forth 

herein, the City shall have no obligation to pay any severance pay as set forth in 
Section 4.A., and Administrator shall be entitled to all compensation earned through 
the date of termination. For purposes of this Agreement, “cause” shall mean and 
include any of the following: 

i. Any breach of this Agreement or any willful, knowing, grossly negligent or 
negligent breach, disregard or habitual neglect of any duty or obligation 
required to be performed by Administrator under the Employment 
Agreement, any ordinance of the City and/or the laws of the United States 
or the State of Texas; 

ii. Any misapplication or misuse, direct or indirect, by the Administrator of 
public funds or other property, real, personal or mixed, owned by or 
entrusted to the City, any agency or corporation thereof, or the 
Administrator; 

iii. Conviction, including probation or deferred adjudication, deferred 
disposition of a felony, a criminal offense rising to a level higher than a 
Class C misdemeanor, or any misdemeanor involving theft, fraud, bribery, 
forgery, perjury, abuse of public office, illegal drugs or controlled 
substances, or a crime involving personal gain of the Administrator; 

iv. Engaging in any lewd conduct whether acting in the capacity of the City 
Administrator or not. 

b. In the event Administrator voluntarily resigns his position with the City, the 
Administrator shall not be paid any severance as set forth in Section 4.A. 
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SECTION 5. TERMINATION 

 This Agreement shall terminate automatically without further notice to Administrator or 
City upon: (1) termination of the Employment Agreement; and/or (2) payment of the severance 
pay as provided in Section 4(a) of this Agreement by the City to Administrator, and consistent with 
the terms of the Employment Agreement. 

SECTION 6. MISCELLANEOUS PROVISIONS 

 The following miscellaneous provisions are a part of this Agreement: 

(a) Amendments. This Agreement constitutes the entire understanding and agreement of the 
parties as to the matters set forth in this Agreement. No alteration of or amendment to this 
Agreement shall be effective unless given in writing and signed by the party or parties 
sought to be charged or bound by the alteration or amendment. 

(b) Applicable Law and Venue. This agreement shall be governed by and construed in 
accordance with the laws of the State of Texas, and all obligations of the parties created 
hereunder are performable in Harris County, Texas. Venue for any action arising under this 
Agreement shall lie in the state courts of Harris County, Texas. 

(c) Assignment. This Agreement may not be assigned without the express written consent of 
the other party. 

(d) Caption Headings. Caption headings in this Agreement are for convenience purposes only 
and are not to be used to interpret or define the provisions of the Agreement. 

(e) Counterparts. This Agreement may be executed in one or more counterparts, each of 
which shall be deemed an original and all of which shall constitutes one and the same 
document. 

(f) Entire Agreement. This written agreement represents the final agreement between the 
parties and may not be contradicted by evidence of prior, contemporaneous, or subsequent 
oral agreements of the parties. 

(g) Severability. The provisions of this Agreement are severable. If any paragraph, section, 
subdivision, sentence, clause, or phrase of this Agreement is for any reason held by a court 
of competent jurisdiction to be contrary to law or contrary to any rule or regulation, the 
remaining portions of the Agreement shall be enforced as if the invalid provision had never 
been included. 
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SIGNED THIS THE 19th DAY OF AUGUST, 2025. 

 

 
 
CITY OF BUNKER HILL VILLAGE, TEXAS 
11977 Memorial Drive 
Houston, Texas 77024 
 
By: ________________________________ 

                   Keith Brown, Mayor 
 

     Attest: 

      By: ________________________________ 
                      Gerardo Barrera, Acting City Secretary 
 
 

ADMINISTRATOR 

By: ________________________________ 
 Gerardo Barrera 
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