
 

 
 

 
 
 

 
 
 
 
 
 
 

“The Mayor, City Council and Staff of Bunker Hill Village are committed to governing with 
integrity and fiscal responsibility.  We are dedicated to creating a sense of community, ensuring 
the safety and well-being of our citizens, and preserving our unique character and quality of life 
so that we can pass on a greater and more beautiful city to future generations.” 

 
The meeting agenda and agenda packet are posted online at www.bunkerhilltx.gov  

 
 

NOTICE OF MEETING BY TELEPHONE AND VIDEO CONFERENCE: 
In accordance with Texas Government Code, Sec. 551.127, on a regular, non-emergency basis, 
Councilmembers may attend and participate in a meeting remotely by video conference.  Should such 
attendance transpire, a quorum of the Council will be physically present at the location noted above on 
this agenda. 
 
 

Join Zoom Meeting 
https://us06web.zoom.us/j/88548604080?pwd=WUjydpOwlBEKs92s7wO1erCphNxCeg.1  

 
Meeting ID: 885 4860 4080  

 
Passcode: 874445 

 
Dial by your location: +1 346 248 7799 US (Houston) 

  
 

 
The public will be permitted to offer public comments by video conference as provided by the agenda and 
as permitted by the presiding officer during the meeting. A recording of the meeting will be made and will 
be available to the public in accordance with the Open Meetings Act upon written request. 

 
 
 
 

 

CITY OF BUNKER HILL VILLAGE 

NOTICE IS HEREBY GIVEN OF A MEETING OF THE BUNKER HILL VILLAGE 
CITY COUNCIL TO BE HELD ON TUESDAY, NOVEMBER 17, 2026, AT 5:00 P.M. IN 
THE CITY HALL COUNCIL CHAMBERS AT 11977 MEMORIAL DRIVE, HOUSTON, 
TEXAS, FOR THE PURPOSE OF DISCUSSION, AND IF DEEMED ADVISABLE BY 
THE CITY COUNCIL, ACTION ON THE FOLLOWING: 

 

 

http://www.bunkerhilltx.gov/
https://us06web.zoom.us/j/88548604080?pwd=WUjydpOwlBEKs92s7wO1erCphNxCeg.1
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I. CALL TO ORDER  
 
II. PLEDGE OF ALLEGIANCE  
 
III. CITIZENS’ COMMENTS 

This is an opportunity for citizens to speak to council relating to agenda and non-agenda items. 
Comments are limited to three minutes.  If the topic the speaker wishes to address is on the agenda, 
the speaker can either speak at this time or defer comments until such time the item is discussed.  
Speakers are required to address council at the microphone and give their name and address prior 
to voicing their concerns. 
 
Note: To comply with provisions of the Open Meetings Act, the City Council may not deliberate 
on items discussed under this agenda item.  Items that cannot be referred to the city staff for action 
may be placed on the agenda of a future City Council meeting. 
 

IV. MEMORIAL VILLAGES POLICE DEPARTMENT REPORT 
A. Update on Activities 

 
V. VILLAGE FIRE DEPARTMENT REPORT 

A. Update on Activities 
 

VI. MAYOR’S REPORT 
A. Report on Activities and Upcoming Events 

• Mayors’ Meetings 
B. Water Meters 
C. Employee Recognition – Gama Escamilla, Public Works Lead Operator, 35 Years of Service  

 
VII. CITY ADMINISTRATOR'S REPORT  

A. Report on Activities and Upcoming Events  
• TIRZ 17 Detention Project 
• Memorial and Gessner Phase II Update 
• Planning and Zoning Commission Meeting – October 27, 2026 
• Town Hall for Memorial and Gessner Phase II – November 18, 2026 
• Twinkle Light Parade – December 17, 2026 
• City Hall Holiday Hours  

B. Public Works Director Report 
• Development Report  
• CIP Project Update  

C. Finance Director Report  
• Investments and Opportunities  

 
VIII. CONSIDERATION AND POSSIBLE ACTION TO APPROVE A PLAT FOR 11612 

MEMORIAL DRIVE AS RECOMMENDED BY THE PLANNING AND ZONING 
COMMISSION – Gerardo Barrera, City Administrator  
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IX. CONSIDERATION AND POSSIBLE ACTION TO APPROVE A  RESOLUTION OF THE 
CITY COUNCIL OF THE CITY OF BUNKER HILL VILLAGE, TEXAS, 
ACKNOWLEDGING REVIEW AND APPROVAL OF THE PUBLIC FUNDS 
INVESTMENT POLICY AND THE INCORPORATED INVESTMENT STRATEGY            
– Gerardo Barrera, City Administrator  

 
X. CONSIDERATION AND POSSIBLE ACTION TO APPROVE AN ORDINANCE OF THE 

CITY COUNCIL OF THE CITY OF BUNKER HILL VILLAGE, TEXAS, ADOPTING 
AMENDMENT NO. 14 TO THE ORIGINAL BUDGET OF THE CITY OF BUNKER HILL 
VILLAGE, TEXAS, FOR THE FISCAL YEAR 2026; PROVIDING DETAILED LINE-
ITEM INCREASES OR DECREASES; PROVIDING FOR SEVERABILITY; AND 
CONTAINING OTHER PROVISIONS RELATING TO THE SUBJECT – Gerardo Barrera, 
City Administrator  

 
XI. CONSIDERATION AND POSSIBLE ACTION TO APPROVE THE CALENDAR OF 

EVENTS FOR 2027 – Gerardo Barrera, City Administrator 
 

XII. CONSIDERATION AND POSSIBLE ACTION TO APPROVE A RESOLUTION OF THE 
CITY COUNCIL OF THE CITY OF BUNKER HILL VILLAGE, TEXAS, DESIGNATING 
A REPRESENTATIVE AND ALTERNATE TO THE GENERAL ASSEMBLY OF THE 
HOUSTON-GALVESTON AREA COUNCIL FOR THE YEAR 2027 – Gerardo Barrera, 
City Administrator  

  
XIII. CONSIDERATION AND POSSIBLE ACTION TO RATIFY PAYMENTS EXCEEDING 

$50,000.00 
A. HR Green, BHV Work Order #1-Invoice #8 (207627) in the amount of $113,279.77 for 

professional services completed from August 1, 2026, to August 31, 2026, for 
Memorial/Gessner Phase II.  

B. HR Green, BHV Work Order #1-Invoice #9 (208885) in the amount of $57,962.57 for 
professional services completed from September 1, 2026, to September 30, 2026, for 
Memorial/Gessner Phase II.  

C. Memorial Villages Water Authority, invoice no. 005-26-27 in the amount of $56,379.21 for 
September 2026 wastewater treatment.  

D. Precision Infrastructure Management, invoice no. 1282 in the amount of $50,000.00 for 
localized drainage improvements completed on Broken Bough Drive in October 2026. 

E. Texas Municipal League Intergovernmental Risk Pool, contract no. 6259 in the amount of 
$78,398.04 for general insurance and workers' compensation insurance.  
 

XIV. CONSENT AGENDA 
 “ALL MATTERS LISTED UNDER CONSENT AGENDA ARE CONSIDERED TO BE 

ROUTINE BY THE CITY COUNCIL AND WILL BE ENACTED BY ONE MOTION. 
THERE WILL NOT BE SEPARATE DISCUSSION OF THESE ITEMS.  IF DISCUSSION 
IS DESIRED, THAT ITEM WILL BE REMOVED FROM THE CONSENT AGENDA AND 
CONSIDERED SEPARATELY.” 
A. Minutes of the October 20, 2026, Regular City Council Meeting. 
B. October 2026 Financials. 
C. Check Register dated October 1, 2026, to November 2, 2026. 





City of Bunker Hill Village 
City Council  

Agenda Request 

Agenda Date: November 17, 2026 

Agenda Item:   IV 

Subject:  Memorial Villages Police Department Report 

Exhibits:    Chief’s Monthly Report – October 2026 

Funding: N/A   

Presenter(s):  Chief Schultz 

The Memorial Villages Police Department Report will include the following items: 

A. Update on Activities

 

Staff recommends that the City Council receive the Monthly Report for October 2026. 

Executive Summary 

Recommended Action 
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  Memorial Villages Police Department 
11981 Memorial Drive 
Houston, Texas 77024 

Tel. (713) 365-3701 
 

Raymond Schultz 
Chief of Police 

     November 9, 2026 
 
TO:   MVPD Police Commissioners 
 
FROM: R. Schultz, Chief of Police 
 
REF:  October 2026 Monthly Report 
 
During the month of October, MVPD responded/handled a total of 6,747 calls/incidents. 3,615 
house watch checks were conducted. 1089 traffic stops were initiated with 1088 citations being 
issued for 1523 violations. (Note: 29 Assists in Hedwig, 165 in Houston, 0 in Spring Valley and 0 in Hillshire)  
 
Calls/Events by Village were:  
Village        Calls/YTD      House Watches/YTD    Accidents    Citations     Response Time 
Bunker Hill:        2669/25166             1505/13751   2    213/290/503      8@3:30 
Piney Point:        1775/18277               935/10572      3    186/291/477      2@3:42  
Hunters Creek:      2068/24110             1175/15627            16       246/297/543      7@2:42 
                          Cites/Warn/Total    17@3:14 
Type and frequency of calls for service/citations include:                             
Call Type      # 
False Alarms:    105 
Animal Calls:      19 
ALPR Hits:      33 
Assist Fire:           40 
Assist EMS:      37 
Construction Checks   778 
 

Call Type        # 
E-Bike Violations        7 
Ord. Violation       25 
Information       26 
Suspicious Situation      80      
Loud Party             13  
Welfare Checks        9  
 

Citations     #          
Speeding:          298 
Exp. Registration     325 
Ins           127   
No License            82 
Stop Sign                 147  
Fake Plate              4

This month the department generated a total of 76 police reports.  
BH-17, PP-21, HC-35, HOU-3, HED–0, SV-0 
 
Crimes Against of Persons  (2) 
Child Endangerment   (1)   Assault                   (1) 
 
Crimes Against Property          (7)
ID Theft/Fraud    4  Burglary of a Habitation 1
Theft      2   
 
Petty/Quality of Life Crimes/Events (69) 
ALPR Hits (valid)         1 
Accidents                    21 
Warrants       14 
Towed vehicles      8 

DWI      3 
Fake Plates                4 
Misc.    18      

 
Arrest Summary: Individuals Arrested (21) 
Warrants        14 
Weapons          1  
Racing          2 

Class C   1 
DWI     3 
      2



 
 
Budget YTD:     Expense   Budget   % 

• Personnel Expense:                   5,757,310  7,392,694         77.9% 
• Operating Expense:                  1,316,864  1,543,196         85.3% 
• Total M&O Expenditures:              7,074,174  8,935,890        79.2%        
• Capital Expenses:               191,408     195,435         102% 
• Net Expenses:                      7,269,609  9,127,298        80.0% 

 
Follow-up on Previous Month Items/Requests from Commission 
Working committee reviewed proposals for healthcare consulting services and conducted a 
follow-up review with the first-choice bidder.  
 
Personnel Changes/Issues/Updates 
Communications Manager Ms. J. Sachs continues to recover from surgery. TCO C. Bowman is 
expecting her first child this month. The department will have our part-time dispatcher pick up 
the extra hours necessary to maintain optimum staffing.    
 
Major/Significant Events/Updates 
On 10/6/26 we saw the return of “Gypsy” distraction burglars to the villages. The suspects 
were able to convince the resident to go to his backyard to look at a tree. While being distracted 
an accomplice took money for the victim’s home office.  
 
During the month there were several fraud cases with significant losses. Information was 
included in V-linc messages and Officer Boggus spoke with 2 groups of residents on best 
measures for fraud prevention. 
   
Detectives had experienced good results due to their aggressive issuance of subpoenas for 
financial records and video surveillance footage from banks across the country. MVPD 
detectives are now working with multiple agencies on several large-scale fraud operations 
operating in their jurisdictions.   
 
During the month we investigated 21 traffic accidents. This is a significant increase over prior 
months. Officers have been instructed to closely monitor unsafe driving. This immediately 
resulted in the arrests of 2 motorists who were racing on Voss Road. Enforcement will continue. 
 
Community Projects 
In addition to hosting several groups of scouts for tours of the building and fingerprinting merit 
badges, officers Boggus, King and Owens attended Halloween events at several schools, and the 
Children’s Assistance Center. Staff met with Kinkaid administration to review safety plans as all 
areas of the new school are now open and operational. D.A.R.E. instruction will begin next 
semester at Kinkaid.   
 
On Tuesday October 6, 2026, officers and detectives attended several National Night Out events 
across the villages, and on October 31, the MVPD and MVPF hosted the Annual Trunk or 
Treat event at the station. Approximately 2000 people attended, requiring us to keep the event 
operational for an additional 30 minutes.  
 
V-LINC new registrations in October +11

BH – 1836 (+3)  
PP – 1356 (+3) 
HC – 1861 (+3) 
Out of Area – 670 (+2) 3



MVPD – VFD Monthly Response Times Report 

October 2026 
911/Emergency Designated Calls - EMS and Fire 

Total      10@3:17 

Bunker Hill     5@3:29 

Piney Point     1@1:59 

Hunters Creek      4@2:37 

 

EMS Only 

Total     7@3:38 

Bunker Hill    4@4:07 

Piney Point    1@1:59 

Hunters Creek     2@2:14 

 

Fire Only 

Total   2@2:30 

Bunker Hill  1@1:31 

Piney Point  0@0:00 

Hunters Creek  2@3:01 

 

Radio Only 

Total    41@3:91 

Bunker Hill   16@3:39 

Piney Point   17@5:10* events with non-dp unit arriving first  

Hunters Creek     9@3:00  

 

VFD All Assists, Any Phone + Radio 

Total   71@4:11 

Bunker Hill  30@3:42 

Piney Point  27@4:17 

Hunters Creek  18@4:25 
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2026 Burglary Map
Address         Alarm     POE
3 Liberty Bell Circle  N/A Rear Door
207 Hertiage Oaks   N/A Vacant
311 Gessner          N/A Scam Entry 
 

Daytime Burglary

Nighttime Burglary

Robbery

2026 Robberies
Address  MO
 

10/31/26
5



2026 Auto Burglary Map
Address  POE

12122 Tara Dr. UNL
12131 Rhett  UNL
409 Ripplecreek  UNL**
11600 Mockingbird UNL
11700 Flintwood UNL
302 Gentilly Pl UNL
12199 Tara Dr  UNL
10814 Pine Bayou UNL
19 Willowend  UNL
236 Stoney Creek UNL
10918 Long Shadows UNL
2 Inman Oaks UNL

Contractor

Lock/Win Punch

• Jugging
• ** unknown where occurred

Daytime Burglary

Nighttime Burglary

10/31/26

Blue Entry = Actual 
Location Unknown

SOLVED

SOLVED

SOLVED SOLVED
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2026 Auto Theft Map
Address  POE
825b Saddlewood Ln UNL
800 Ourlane Cir  UNL
400 Tealmeadow LCK’D
915 Creekwood Way UNL

 

Burglary

Daytime Theft

Nighttime Theft

10/31/26

Blue Entry = Actual 
Location Unknown

SOLVED

RECOVEREDRECOVERED

SOLVED

RECOVERED
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2026 ALPR Hits
October

Bunker Hill

Piney Point

Hunters Creek

Lindenwood 
HOA

Frequent
Mobile 

Locations

Hedwig

10/31/26

Longwoods 
HOA

US Coins

HOA
Systems-1

Mall ALPR 
32 Hit’s

Total
Hits

39

20
1

0

0
0

8

35

3 38

3

2 35

27 23

13
1

4

32

11

0

1

0

4

0

0

4

2

4

1
0 1

0 1

0

0

0

15

0

0

0

11 0

0

0
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2026 ALPR Recoveries
October

Bunker Hill

Piney Point

Hunters Creek

Lindenwood 
HOA

Frequent
Mobile 

Locations

Hedwig

10/31/26

Longwoods 
HOA

US Coins

HOA
Systems

Mall ALPR 
0

1

1
0

0

0
0

0

0

0
0

0

0 1

0
0

0
0

0

0

10

0

0

0

0

0

0

0

0

0

0
0 0

0 0

0

0

0

0

0

0

0

0 0

3 Investigative
Leads 5

0

Recovered Vehicles
Recovered Plates - 2 

0

0

2

Recovered

AXON IN Car 0

0 HOA Cameras 1

31

3

1
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October 2026
ALPR 

REPORT

Total Plate Reads, Incl’s multiple reads of same plate
Number of Unique Plates Read – Total without repeats
Number of Hits/Alerts - All 14 possible categories
Number of Hits/Alerts of the 6 monitored categories
Number of Sex Offender Hits (not monitored live)
Summary Report
Total Hits-Reads/total vehicles passed by each camera 10



2026 ALPR Data Report 

Total Reads 8,063,018

11



Unique Reads 781,584
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Top 6 Categories
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Sex Offenders
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Monthly Search History
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Summary Search Report
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#1 Gessner S/B at Frostwood

#2 Memorial E/B at Gessner

#3 NO ALPR - Future Location

#4 Memorial N/B at Briar Forrest

#5 Bunker Hill S/B at Taylorcrest

#6 Taylorcrest W/B at Flintdale

#7 Memorial E/B at Briar Forrest

#8 2200 S. Piney Point N/B

#9 N. Piney Point N/B at Memorial

#10 Memorial E/B at San Felipe

#11 Greenbay E/B Piney Point   

#12 Piney Point S/B at Gaylord

#13 Gessner N/B at Bayou

#14 Beinhorn W/B at Pipher

#15 Hunters Creek Drive S/B at I-10

#16 Memorial W/B at Creekside

#17 Memorial W/B at Voss

#18 Memorial E/B at Voss

#19 S/B Voss at Old Voss Ln 1

#20 S/B Voss at Old Voss Ln 2

#21 N/B Voss at Magnolia Bend Ln 1

#22 N/B Voss at Magnolia Bend Ln 2

#23 W/B San Felipe at Buffalo Bayou

#24 N/B Blalock at Memorial

#25 N/B Bunker Hill at Memorial

#26 S/B Hedwig at Beinhorn

#27 Mobile Unit #181

#28 Mobile Speed Trailer/Station

#29 Riverbend Main Entrance 

#30 Beinhorn E/B at Voss

#31 Memorial E/B at Tealwood (new)

#32 Greenbay W/B at Memorial

#33 Strey N/B at Memorial 

Private Systems monitored by MVPD

US COINS - I-10 Frontage Road
Memorial Manor NA Lindenwood/Memorial
Greyton Lane NA
Calico NA
Windemere NA
Mott Lane
Kensington NA
Stillforest NA
Farnham Park
Riverbend NA
Pinewood NA
Hampton Court
Bridlewood West NA
N Kuhlman NA
Longwoods NA
Memorial City Mall – 22
Flintwood Drive

Yellow = Bunker Hill 

Green = Piney Point 

Red = Hunters Creek 

Blue = MVPD Mobile

Purple = Privately Owned Systems 
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Hits By Camera

Total Reads – 8,063,018

Unique – 781,584

6 Top Hits – 304

Hotlist –  1

• Stolen Vehicle 
• Stolen Plate
• Gang Member
• Missing 
• Hot List
• Priority Restraining Order

21



Num Plate Vehicle Loc Val Links Date Plate Recove Date Links Plate Recove Date Links Plate Recov Date Links
1 XLJ9064 Niss Alt 19 9,500.00$           Embezzlement 22-Jan WGP6436 3/5/2026 Cited WMY5234 9/26/2026 21 owner
2 VNN1551 Kia 21 18,000.00$         Robbery 29-Jan TFV1029 3/22/2026 Owner TWW3838 10/19/2026 21 Owner
3 DDX8214 Toyota 22 17,500.00$         Clucking 24-Feb RXN2937 4/2/2026 HPD 2 SSB1134 10/24/2026 21 Owner
4 RRF8331 Mercedes 13 23,500.00$         Fraud 27-Feb XRY6655 4/3/2026 Owner
5 9RG545 Kia 6 9,500.00$           Fraud 12-Mar 86DV348 4/9/2026 Owner
6 WYC7645 Chev Spark 13 1,000.00$           Fraud 7-Apr 22689TMP 4/11/2026 Cited
7 XHT8195 Niss Path 2 21,000.00$         Fraud 10-Apr VLS0083 4/14/2026 Owner
8 XVS3916 BMW M6 23 3,000.00$           Civil 6-Jun GCP7964 4/26/2026 Owner
9 EVMY38 Ford  Van 13 6,000.00$           Civil 9-Sep TFR6225 5/12/2026 Owner

10 LIV3249 16 8,000.00$           Civil 2-Oct RZZ8359 6/4/2026 Owner
11 AM88025 Uhaul 1 35,000.00$         Civil 16-Oct WTN2652 6/6/2026 Owner
12 TMP68FVS 6/6/2026 Owner
13 XVL2125 6/9/2026 Owner
14 HTZ9006 6/15/2026 Arrested 
15 SCV4975 7/1/2026 Owner
16 XPH9882 7/7/2026 Owner
17 WSD4488 7/19/2026 Owner
18 EW47319 8/5/2026 Owner
19 XPN9140 8/10/2026 Arrested 
20 VGR6517 9/2/2026 Cited
21 LUR8915 9/2/2026 Owner
22 EVMY38 9/9/2026 Owner
23
24 Firearm in vehicle Vehicle found to be Stolen
25 Temp Tag Hotlist
26
27
28 Date Plate Camera Date Plate Camera Date Plate Camera
29 9-Jan RGN7136 22
30 30-Jan PLC4475 13
31 10-Apr WDF6326 19
32 24-Apr VRL5215 13
33 27-Sep PP669F 21
34
35 Runaways/Missing
36 2/3/2026 HDW9235 104
37 4/6/2026 JPG8794 21
38 6/23/2026 VTY6288 13
39 6/25/2026 HNR1738 19
40 152,000.00$       

7 of 13 involved in other crimes = 53%

Year Value Status Total # Veh 
2026 27,500.00$         Recovered 8
2025 408,500.00$       Recovered 19 XTF3908 5/12/2026 13 Jersey V Date Plate Case
2024 746,000.00$       Recovered 30 YJZ3770 10/23/2026 13 Jersey V 1/13/2026 WMV7298 26-0030
2023 646,500.00$       Recovered 30 3/11/2026 9RG545- MN 26-0235
2022 1,733,000.00$   Recovered 74 4/7/2026 400 Tealmeadow VWZ2664 26-0304 Yes, MVPD

54 2021 1,683,601.00$   Recovered 75 8/22/2026 VZW7949 26-0618
2020 1,147,500.00$   Recovered 61

2019 438,000.00$       Recovered 22
Program Total 6,830,601.00$   319 ALPR Stops Located not Reported as Recovered

Plate ALPR Agency Date
JPL4889 2 HPD 23-May
RZZ8359 16 HPD 3-Jun

Date Camera ALPR XBM4160 2 HPD 12-Jun
1/28/2026 Voss/Mem C#001 VCJ7674 20 HPD 29-Jun 2/8/2026 VKF5884 26-0113

2/4/2026 S. Piney Point C#003 XMZ2086 23 Ector 27-Jul 5/15/2026 2 Stillforest N/A 26-0395 M/C Facebook
2/5/2026 S. Piney Point C#003 YCP3887 20 HPD 2-Aug 10/20/2026 11600 Taylorcrest UN026746 26-0762 Dodge Civil
2/6/2026 Briar Forrest C#007 VCL7459 13 HPD 18-Aug 10/30/2026 10400 Memorial No Plate 26-0 M/C Stolen
5/5/2026 San Felipe C#002 VWP0475 2 HPD 1-Sep
6/3/2026 N. Piney Point C#001N VSY3787 13 HPD 4-Sep

7/29/2026 Voss/Mem C#001 YKD8382 16 HPD 15-Oct
8/1/2026 Gessner/Mem C#002G VCK0893 1 HPD 27-Oct Date ALPR

XDS8452 1 HPD 31-Oct 6/5/2026 3
TBW0805 21 HPD 2-Nov 6/11/2026 Golf

6/12/2026 4
Ended Use of ALPR

Plate Date ALPR Crime Plate Date ALPR Crime Date Plate ALPR Crime
WMV7298 13-Jan Condor Hotlist JV FD54309 6/24/2026 8 Accident 10/15/2026 XGH3721 Condor
TMP88CMS 20-Jan HOU BMV Suspect 6/22/2026 Condor Accident 10/15/2026 YCK5003 Condor Date Plate ALPR

TCD1611 2-Feb Riverview Theft WDN4572 7/16/2026 5 ATM Burg 10/31/2026 VWT8917 21
KMY3660 17-Feb Condor FSGI LWN2123 8/2/2026 Condor
FPS2927 26-Feb 6 Auto THeft YLP9393 8/22/2026 16
WZJ4401 23-Mar SV Accident/DV XGZ4499 8/25/2026 Condor
XSH4087 21-Apr US Coins BMV Xsy4402 9/10/2026 Mem Pt
Person 28-Apr Taylorcrest© BMV XRY8341 9/11/2026 Warrenton

SKY5659 13-May Calico Ln. FSGI WZB7217 9/12/2026 7
XBS0529 25-May 7 FSGI HHY4939 9/17/2026 8
XGC0148 24-May 1 BMV X2 VKD8651 9/22/2026 6
XXZ6037 29-May 5 BMV VKD8651 9/26/2026 6
XJX5855 10-Jun 9 Agg Asst Onview 10/2/2026 Condor

12-Jun 8 BMV TZT7874 10/7/2026 Warrenton

E-Bikes Safety Captures  

FSGI
CT/Harrassment

ALPR Recoveries

HOT List Hits Other Agencies

FSGI
FSGI

Auto Theft
Crime

Located but Fled

INVESTIGATIVE LEADS/Solves

BMV
Theft

Fraud

BMV

Community Safety Hotlist

8500 San felipe

Theft
FSGI

Protective Order

Criminal Mischief

BMV

BMV

Recovered Stolen Cars Non-ALPR

Program Summary

Yes, MVPD
Yes, MVPD

Yes, MVPD915 Creekwood Way

Recovered
MVPD Stolen Vehicles

825 Saddlewood

Condor Camera Accident Captures 

Plate Recoveries

800 Ourlane Ct

Location
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MVPD Monthly ALPR Audit ReviewOctober 2026
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Dashboard Report
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Dashboard Report
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User Report
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User Report
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Custom Hotlist – Review - Organization Hotlist Report
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2026 Crimes 
Against 
Persons

Crimes 
Against 

Property

Quality of 
Life 

Incidents

Total Arrests
Incidents

House     
Checks

YTD BH 
INC

YTD BH 
HC

YTD PP 
INC

YTD PP 
HC

YTD HC 
INC

YTD HC 
HC

January 1 8 64 73 16 6109 3105 1960 784 1624 896 2292 1424
February 0 59 61 120 16 4825 1960 1648 573 1226 508 1730 879
March 3 12 69 84 23 6337 3351 2460 1328 1368 690 2139 1325
April 0 5 59 64 20 5645 2567 1943 777 1547 812 1855 978
May 1 8 66 75 20 6894 3762 2480 1293 1859 1029 2297 1440
June 2 12 57 71 24 8353 5479 3096 1996 2153 1411 2872 2072
July 1 4 52 57 13 10,132 7223 3642 2493 2635 1855 3644 2875
August 0 13 71 84 13 8,134 5086 2754 1656 2103 1339 2981 2073
September 0 9 46 55 13 6,998 3829 2514 1346 1987 1097 2232 1386
October 2 7 69 76 21 6,747 3615 2669 1505 1775 935 2068 1175
November
December

Total 10 137 614 759 179 70174 39977 25166 13751 18277 10572 24110 15627

2024 Totals 16 115 885 1016 286 80751 51864 27597 17507 21036 14006 29005 20319
Difference
% Change

2026 Total Incidents
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 2026 Officer Committed Time to Service Report 

Employee Name Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Reports Cites
ALSALMANI, ALI 29:59:28 17:43:36 17:17:59 23:58:46 18:23:57 11:48:22 16:27:21 20:18:35 18:47:58 10:56:11 2 56
BAKER, BRIAN C * 0:00:00 2:07:02 0:56:47 0:00:00 0:12:01 0:00:00 0:04:11 0:00:00 0:00:00 0:05:49 1
BALDWIN, BRIAN * 5:24:20 0:00:00 0:00:00 0:31:41 6:02:26 0:00:00 3:49:05 2:30:07 0:42:54 4:08:27
BIEHUNKO, JOHN 16:20:41 16:32:10 18:51:07 23:52:46 19:07:38 15:51:38 16:43:47 21:36:21 20:48:17 19:07:50 2 56
BOGGUS, LARRY * 0:00:00 0:03:01 0:00:00 1:58:36 0:00:00 3:17:56 5:14:11 0:45:52 4:15:17 5:21:44
BURLESON, Jason 18:54:09 10:23:42 9:47:45 10:50:00 12:28:23 15:19:37 14:17:37 17:52:36 21:47:58 7:56:30 2 50
BYRD, Rachied 19:29:59 26:30:57 7:41:15 18:55:58 15:03:00 26:23:59 1:45:25 16:54:27 22:36:25 18:46:15 4 63
CANALES, RALPH EDWARD 19:38:24 20:00:13 14:48:57 13:02:20 10:45:05 10:08:24 16:23:46 11:58:17 11:04:45 16:40:49 2 53
CERNY, BLAIR C. * 0:00:00 1:41:03 1:56:26 0:00:00 0:00:30 0:00:00 2:28:24 0:15:33 0:50:31 0:42:56
GARCIA, CHRIS 15:31:14 15:47:56 19:06:49 16:53:11 17:21:01 22:40:58 18:10:12 2 50
GONZALEZ, Jose 29:48:21 12:27:13 8:03:55 17:11:17 11:16:39 12:42:35 3:43:59 22:55:45 28:11:12 17:33:32 1 24
HARWOOD, NICHOLAS 12:57:06 16:50:56 8:17:39 4:58:16 3:06:43 0:04:42 0:00:00 0:07:13 0:00:00 0:00:00
JARVIS, RICHARD 17:59:41 13:37:50 15:29:35 9:15:50 5:19:41 22:38:04 17:21:24 15:04:35 23:44:42 6:23:41 2 58
JOHNSON, JOHN 16:52:47 9:58:11 8:39:44 14:25:59 8:13:24 16:54:10 33:25:23 25:06:14 24:01:31 14:31:44 2 50
JONES, ERIC * 0:02:59 0:00:00 0:00:00 0:00:00 0:00:00 0:00:00 0:00:00 0:00:00 0:00:00 0:00:00
KING, JEREMY 3:46:54 0:04:30 0:55:40 6:56:37 7:55:37 36:06:00 30:39:53 14:58:57 11:37:13 0:00:00
KUKOWSKI, Andy 19:01:24 12:06:04 14:29:30 14:05:27 12:03:31 10:10:25 27:17:49 14:29:16 26:09:27 14:30:44 3 70
LUCIANO, ANTHONY 19:13:49 27:24:15 11 50
MCELVANY, ROBERT 7:34:39 6:14:04 15:26:42 6:43:21 5:00:21 3:51:26 12:28:19 5:33:17 5:47:43 13:56:55 4 31   
MILLARD, Shaneca 18:11:21 23:05:30 12:39:07 7:41:12 20:20:29 15:02:08 33:21:19 14:36:29 11:04:33 16:07:52 4 38
ORTEGA, Yesenia 26:42:03 14:47:34 14:06:26 14:12:35 15:10:28 11:58:56 19:06:44 10:08:48 10:27:28 5:13:43 1 20
OWENS, Michelle 2:12:10 0:00:00 0:00:00 0:00:00 1:10:24 0:20:28 0:00:00
OWENS, LANE * 0:00:00 0:04:25 0:00:00 0:12:01 0:00:00 8:32:20 19:03:00 16:35:10 19:32:54 25:53:06 5 81
PALOMINO, Michelle 22:07:16 17:38:36 24:19:22 19:02:45 14:45:33 22:53:51 33:57:44 12:06:34 5:20:37 21:04:17 3 40
PAVLOCK, JAMES ADAM 17:28:44 11:29:51 12:53:30 0:01:56
RODRIGUEZ, CHRISTOPHER * 2:19:56 0:00:00 3:10:11 4:33:51 0:00:00 0:00:00 0:00:00 1:53:43 0:38:32 0:08:33
RODRIGUEZ, JOSE 19:09:35 14:55:02 7:38:57 15:02:21 28:48:00 20:25:48 24:21:48 13:07:42 19:14:51 23:54:10 6 68
RODRIGUEZ, REGGIE 14:43:28 7:48:55 31:24:20 12:53:47 13:10:28 16:00:18 14:10:04 14:35:19 0:00:00 5:09:10 15
SCHULTZ, RAYMOND * 0:11:12 0:02:27 0:00:00 0:00:00 0:00:00 0:00:00 0:00:00 0:29:11 0:18:41 0:00:00
SILLIMAN, ERIC 11:30:43 10:30:37 12:46:25 21:18:08 16:26:11 17:04:09 13:04:40 10:18:49 14:14:11 29:12:24 14 104
SPRINKLE, MICHAEL 20:54:49 24:42:01 17:02:31 14:57:44 20:04:53 14:17:18 23:35:18 15:15:39 12:48:16 6:55:51 1 33
TAYLOR, CRAIG 25:59:44 21:11:07 20:38:13 15:07:36 16:21:49 15:09:33 18:35:46 19:08:48 20:43:59 6:12:03 45
VALDEZ, JUAN 17:05:04 17:02:22 17:16:04 15:52:15 21:14:26 13:35:52 22:29:45 13:05:20 14:15:29 11:56:18 3 47
WHITE, TERRY 27:08:04 17:35:04 23:46:20 12:50:52 21:28:25 12:43:47 13:14:53 19:15:44 19:18:52 13:46:06 1 12

* = Admin Total 76 #NAME?

Dispatch Committed Time Yr Total
911 Phone Calls 310 226 268 225 289 276 256 356 249 326 2781
3700 Phone Calls 3986 2415 2412 2214 2393 2334 2566 2811 3830 2613 27574
DP General Phone Calls* 91:48:32 73:28:26 56:15:37 51:06:02 52:38:01 56:21:37 49:03:58 57:33:19 59:23:09 60:48:58
Radio Transmissions 17926 11013 11958 11097 11564 11065 11535 13694 10263 13301
* This is the minimal time as all 
internal calls route through the 
3700 number.
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City of Bunker Hill Village 
City Council  

Agenda Request 
 

 
Agenda Date: November 17, 2026 
 
Agenda Item:   V   
 
Subject:  Village Fire Department Report  
 
Exhibits:    Monthly Report – October 2026 
 
Funding: N/A   

 
Presenter(s):  Chief Croft  
  
 

 
 

 

The Village Fire Department Report will include the following items: 
 

A. Update on Activities 
 

 
 
 

Staff recommends that the City Council receive the Monthly Report for October 2026.  
 

Executive Summary 

Recommended Action 
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Call/Incident Type/Detail Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Total YTD Month # of Incidents* Avg Resp Time
TOTAL 150 140 201 207 205 223 197 233 209 202 0 0 1967 Jan 117 4:14

Abdominal Pain 1 1 0 0 0 1 3 4 1 4 15 Feb 119 4:16
Allergic Reaction 0 0 2 1 2 1 0 2 3 1 12 Mar 142 4:24
Animal Bite 0 0 1 0 0 0 0 1 0 0 2 Apr 136 4:15
Apartment Fire 0 0 0 0 0 0 0 0 0 1 1 May 150 4:24
Assault 1 0 2 0 0 0 1 1 0 1 6 Jun 160 4:07
Automatic Aid 0 0 1 0 0 1 0 2 2 2 8 Jul 148 4:23
Automatic Aid- Apartment Fire 0 0 4 9 6 6 8 7 7 5 52 Aug 176 4:20
Automatic Aid- Building Fire 0 0 3 5 4 3 2 2 2 2 23 Sep 152 4:28
Automatic Aid- Elevator Rescue 0 0 7 1 2 1 3 2 1 0 17 Oct 143 4:13
Automatic Aid- Entrapment MVC 0 0 3 0 2 1 1 1 1 4 13 Nov
Automatic Aid- Gas Leak 0 0 5 6 5 8 2 6 5 5 42 Dec
Automatic Aid- High Rise Fire 0 0 1 1 0 1 1 1 0 4 9 1443 4:18
Automatic Aid- House Fire 0 0 5 4 3 7 3 6 3 1 32
Back Pain 0 1 0 1 0 0 0 0 1 1 4
Bomb Threat 0 0 0 0 1 0 0 0 0 0 1
Business Fire 1 0 0 0 0 0 0 0 0 0 1
Carbon Monoxide Alarm with Symptoms 3 1 1 0 0 0 2 1 0 0 8
Carbon Monoxide Detector No Symptoms 6 4 6 5 12 3 5 7 6 3 57
Cardiac/Respiratory Arrest 0 1 1 2 0 0 0 0 1 0 5
Check a Noxious Odor 0 1 0 0 0 0 0 2 1 0 4
Check for Fire 2 1 1 1 1 3 0 4 2 0 15
Check for the Smell of Natural Gas 5 2 1 3 4 4 2 3 3 4 31
Check for the Smell of Smoke 3 2 0 0 1 0 1 1 2 2 12
Chest Pain 4 8 3 5 6 7 2 6 2 1 44
Child Locked in a Vehicle Engine and AC running 0 0 1 0 0 2 0 0 0 1 4
Child Locked in a Vehicle Engine not running 0 0 1 0 0 1 0 0 0 0 2
Choking 0 1 1 1 1 1 2 0 0 2 9
Diabetic Emergency 1 2 1 2 0 2 0 1 1 1 11
Difficulty Breathing 9 8 7 8 6 7 5 6 9 6 71
Dumpster Fire Not near Structure 0 0 0 0 0 0 0 0 0 0 0
Electrical Fire 0 0 0 1 0 0 1 0 0 1 3
Elevator Rescue 1 2 1 0 1 1 0 1 0 0 7
Entrapment- Non MVC 0 0 0 0 0 0 0 0 1 0 1
Explosion 0 0 0 0 0 0 0 0 0 0 0
Eye Problems 0 0 0 0 0 0 1 0 0 0 1
Fall Victim 11 9 10 20 10 11 8 15 7 11 112
Fire Alarm Business 3 5 4 3 2 14 9 7 5 7 59
Fire Alarm Church or School 0 4 2 5 3 7 6 11 4 3 45
Fire Alarm Residence 22 23 24 25 28 34 30 29 29 30 274
Gas Leak 2 2 1 0 3 5 0 5 2 2 22
Grass Fire 0 1 0 0 1 0 0 3 1 1 7
HAZMAT Emergency 0 0 0 0 0 0 0 0 0 0 0
Headache- Stroke symptoms not present 2 1 1 1 0 1 0 0 0 0 6
Heart Problems 2 4 10 10 4 4 2 4 8 5 53
Heat/Cold Exposure 0 0 0 0 0 1 2 2 2 0 7
Hemorrhage/Laceration 1 1 1 1 0 0 3 1 4 1 13
House Fire 3 0 1 1 1 0 3 1 0 1 11
Illegal Burning 0 1 0 0 0 0 0 0 0 0 1
Injured Party 1 3 1 3 5 5 5 4 3 5 35
Medical Alarm 3 1 4 3 10 1 3 2 6 3 36
Motor Vehicle Collision 13 16 21 23 12 12 16 15 17 17 162
Motor Vehicle Collision with Entrapment 0 1 1 0 1 1 0 2 1 1 8
Motor Vehicle vs Motorcycle 0 0 0 0 2 1 0 0 0 1 4
Motor Vehicle vs Pedestrian 0 0 1 0 2 1 0 2 0 2 8
Object Down in Roadway 0 0 2 4 2 1 2 2 1 1 15
Oven/Appliance Fire 0 0 1 0 0 0 0 0 0 0 1
Overdose/Poisoning 0 1 1 1 1 1 0 1 1 0 7
Possible D.O.S. 1 0 0 1 0 1 1 1 0 0 5
Powerlines Down Arcing/Burning 1 3 3 1 2 5 4 1 0 0 20
Pregnancy/ Childbirth 0 0 0 0 0 1 0 0 1 1 3
Psychiatric Emergency 3 3 2 1 2 1 0 4 1 0 17
Seizures 4 1 5 1 0 1 6 3 7 2 30
Service Call Non-emergency 18 9 11 17 13 10 8 8 13 19 126
Shooting/Stabbing 0 0 0 0 0 1 1 0 0 0 2
Sick Call 8 7 13 8 18 12 17 12 17 15 127
Smoke in Business 0 1 0 0 0 1 0 0 0 0 2
Smoke in Residence 0 1 0 0 0 0 1 0 2 0 4
Stroke 1 1 4 7 3 4 4 0 2 5 31
Transformer Fire 0 0 4 0 1 1 1 2 0 0 9
Trash Fire 1 0 0 1 0 0 0 0 2 0 4
Traumatic Injury 0 0 0 1 0 0 2 0 0 1 4
Unconscious Party/Syncope 8 4 12 8 15 17 11 18 13 11 117
Unknown Medical Emergency 3 1 0 4 4 3 5 8 3 2 33
Vehicle Fire 2 1 2 1 3 4 2 2 2 3 22
Wash Down 0 0 0 0 0 0 0 1 1 0 2

*Does not include HFD, Cancelled, 
Disregard Enroute, Objects Down, and 
Nonemergency Service Calls*

Village Fire Department
901 Corbindale Rd
Houston,TX,77024
Phone# (713) 468-7941 Fax# (713) 468-5039

2026 Summary - All Cities
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Call/Incident Type/Detail Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Total YTD Month # of Incidents* Avg Resp Time
TOTAL 14 18 30 16 23 24 21 43 27 34 0 0 250 Jan 9 5:10

Abdominal Pain 0 1 0 0 0 0 0 1 1 0 3 Feb 14 5:18
Allergic Reaction 0 0 0 0 1 0 0 0 0 0 1 Mar 23 5:31
Animal Bite 0 0 0 0 0 0 0 0 0 0 0 Apr 11 5:16
Carbon Monoxide Detector with Symptoms 0 0 1 0 0 0 1 0 0 0 2 May 18 5:10
Carbon Monoxide Detector No Symptoms 1 1 1 1 3 1 0 1 3 0 12 Jun 16 5:38
Cardiac/Respiratory Arrest 0 0 0 0 0 0 0 0 1 0 1 Jul 17 5:23
Check a Noxious Odor 0 1 0 0 0 0 0 0 0 0 1 Aug 32 5:29
Check for Fire 0 0 0 0 0 0 0 0 0 0 0 Sep 17 5:17
Check for the Smell of Natural Gas 0 0 0 0 1 1 0 0 0 0 2 Oct 23 5:23
Check for the Smell of Smoke 0 1 0 0 0 0 0 0 1 1 3 Nov
Chest Pain 0 0 0 0 2 1 1 0 0 0 4 Dec
Child Locked in a Vehicle Engine not running 0 0 0 0 0 1 0 0 0 0 1 180 5:21
Child Locked in a Vehicle Engine and AC running 0 0 0 0 0 1 0 0 0 0 1
Choking 0 0 1 0 0 1 0 0 0 0 2
Diabetic Emergency 0 0 0 1 0 0 0 0 0 0 1
Difficulty Breathing 1 0 1 2 0 0 0 2 0 2 8
Fall Victim 2 3 2 2 0 1 0 2 0 3 15
Fire Alarm Business 0 0 0 0 0 1 0 0 0 1 2
Fire Alarm Church or School 0 1 0 0 0 1 1 7 2 0 12
Fire Alarm Residence 3 3 7 4 4 5 5 10 4 11 56
Gas Leak 0 0 0 0 0 0 0 2 0 0 2
Grass Fire 0 1 0 0 0 0 0 1 0 1 3
Headache- Stroke symptoms not present 1 0 1 0 0 0 0 0 0 0 2
Heart Problems 0 0 1 1 0 1 0 0 0 1 4
Heat/Cold Exposure 0 0 0 0 0 0 0 0 0 0 0
Hemorrhage/Laceration 0 0 0 1 0 0 0 0 2 0 3
House Fire 0 0 0 0 0 0 1 0 0 0 1
Injured Party 0 0 0 0 0 0 1 0 0 0 1
Medical Alarm 0 0 0 0 1 0 0 0 2 2 5
Motor Vehicle Collision 0 1 3 1 1 0 2 6 0 0 14
Motor Vehicle Collision with Entrapment 0 1 0 0 0 0 0 0 0 0 1
Motor Vehicle vs Motorcycle 0 0 0 0 1 0 0 0 0 0 1
Motor Vehicle vs Pedestrian 0 0 1 0 2 0 0 1 0 0 4
Object Down in Roadway 0 0 0 2 0 1 0 1 1 0 5
Oven/Appliance Fire 0 0 0 0 0 0 0 0 0 0 0
Overdose/Poisoning 0 0 0 0 0 1 0 1 0 0 2
Possible D.O.S. 0 0 0 0 0 0 0 0 0 0 0
Powerlines Down Arcing/Burning 0 0 1 0 1 0 0 1 0 0 3
Pregnancy/ Childbirth 0 0 0 0 0 1 0 0 0 0 1
Psychiatric Emergency 1 0 0 0 0 0 0 1 0 0 2
Seizures 1 0 1 0 0 0 0 0 2 0 4
Service Call Non-emergency 2 2 3 0 3 1 1 1 4 7 24
Sick Call 2 1 1 0 1 1 2 2 2 1 13
Smoke in Residence 0 1 0 0 0 0 0 0 1 0 2
Stroke 0 0 1 1 0 1 0 0 1 1 5
Transformer Fire 0 0 1 0 1 0 0 0 0 0 2
Unconscious Party/Syncope 0 0 2 0 1 1 4 2 0 1 11
Unknown Medical Emergency 0 0 0 0 0 0 2 1 0 2 5
Vehicle Fire 0 0 1 0 0 2 0 0 0 0 3

*Does not include Cancelled, Disregard 
Enroute, Objects Down, and 
Nonemergency Service Calls*

Village Fire Department
901 Corbindale Rd
Houston,TX,77024
Phone# (713) 468-7941 Fax# (713) 468-5039

2026 Summary - Bunker Hill
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Call/Incident Type/Detail Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Total YTD Month # of Incidents* Avg Resp Time
TOTAL 38 40 48 45 44 66 45 48 50 48 0 0 472 Jan 31 2:32

Abdominal Pain 0 0 0 0 0 0 0 2 0 3 5 Feb 35 2:42
Allergic Reaction 0 0 2 1 1 1 0 1 0 1 7 Mar 42 3:05
Apartment Fire 0 0 0 0 0 0 0 0 0 1 1 Apr 41 2:48
Assault 1 0 1 0 0 0 0 1 0 0 3 May 40 3:09
Automatic Aid 0 0 1 0 0 0 0 0 0 0 1 Jun 60 2:49
Automatic Aid- Building Fire 0 0 0 0 1 0 0 0 0 0 1 Jul 39 3:09
Automatic Aid- Entrapment MVC 0 0 1 0 0 1 0 0 0 0 2 Aug 47 3:02
Back Pain 0 1 0 0 0 0 0 0 1 0 2 Sep 45 3:21
Carbon Monoxide Detector No Symptoms 0 0 1 1 0 0 0 0 1 2 5 Oct 45 3:24
Cardiac/Respiratory Arrest 0 0 1 0 0 0 0 0 0 0 1 Nov
Check a Noxious Odor 0 0 0 0 0 0 0 1 0 0 1 Dec
Check for Fire 0 0 1 0 0 0 0 1 1 0 3 425 3:00
Check for the Smell of Natural Gas 0 2 1 1 0 0 0 2 1 0 7
Check for the Smell of Smoke 0 0 0 0 1 0 1 0 0 1 3
Chest Pain 2 1 2 1 4 2 0 2 1 1 16
Child Locked in a Vehicle Engine and AC running 0 0 0 0 0 1 0 0 0 1 2
Child Locked in a Vehicle Engine not running 0 0 0 0 0 0 0 0 0 0 0
Choking 0 1 0 0 0 0 1 0 0 1 3
Diabetic Emergency 0 1 1 1 0 1 0 0 0 1 5
Difficulty Breathing 1 3 1 3 2 4 1 3 5 1 24
Dumpster Fire Not near Structure 0 0 0 0 0 0 0 0 0 0 0
Electrical Fire 0 0 0 1 0 0 0 0 0 1 2
Elevator Rescue 1 2 1 0 0 0 0 1 0 0 5
Eye Problems 0 0 0 0 0 0 1 0 0 0 1
Fall Victim 1 2 5 4 5 5 0 7 0 3 32
Fire Alarm Business 3 4 4 1 1 8 7 4 5 2 39
Fire Alarm Church or School 0 0 1 0 1 3 4 2 1 0 12
Fire Alarm Residence 4 5 1 1 0 5 6 2 4 0 28
Gas Leak 0 0 0 0 0 3 0 0 0 0 3
Grass Fire 0 0 0 0 0 0 0 0 0 0 0
HAZMAT Emergency 0 0 0 0 0 0 0 0 0 0 0
Headache- Stroke symptoms not present 0 0 0 1 0 1 0 0 0 0 2
Heart Problems 1 3 4 4 1 2 0 1 3 2 21
Heat/Cold Exposure 0 0 0 0 0 1 0 0 0 0 1
Hemorrhage/Laceration 1 1 1 0 0 0 2 0 0 1 6
House Fire 1 0 1 0 0 0 0 1 0 0 3
Injured Party 1 3 1 0 3 5 1 2 2 4 22
Medical Alarm 0 0 1 1 1 0 0 0 1 0 4
Motor Vehicle Collision 6 3 3 8 4 2 3 3 9 5 46
Motor Vehicle Collision with Entrapment 0 0 0 0 0 1 0 0 1 0 2
Motor Vehicle vs Motorcycle 0 0 0 0 0 1 0 0 0 0 1
Motor Vehicle vs Pedestrian 0 0 0 0 0 0 0 0 0 0 0
Object Down in Roadway 0 0 0 0 0 0 0 0 0 0 0
Overdose/Poisoning 0 0 0 0 0 0 0 0 0 0 0
Possible D.O.S 0 0 0 0 0 0 0 0 0 0 0
Powerlines Down Arcing/Burning 0 0 0 0 0 1 1 0 0 0 2
Pregnancy/ Childbirth 0 0 0 0 0 0 0 0 0 1 1
Psychiatric Emergency 0 0 1 0 0 0 0 0 0 0 1
Seizures 3 1 1 0 0 1 3 2 2 1 14
Service Call Non-emergency 5 2 1 3 3 2 2 0 3 2 23
Shooting/ Stabbing 0 0 0 0 0 1 0 0 0 0 1
Sick Call 2 2 3 4 7 1 6 3 4 6 38
Smoke in Residence 0 0 0 0 0 0 0 0 0 0 0
Stroke 0 0 2 2 0 0 1 0 0 0 5
Transformer Fire 0 0 1 0 0 1 0 0 0 0 2
Trash Fire 0 0 0 0 0 0 0 0 0 0 0
Traumatic Injury 0 0 0 1 0 0 0 0 0 1 2
Unconscious Party/Syncope 3 2 3 4 8 8 4 5 4 6 47
Unknown Medical Emergency 2 1 0 1 1 2 1 1 0 0 9
Vehicle Fire 0 0 0 1 0 2 0 0 1 0 4
Wash Down 0 0 0 0 0 0 0 1 0 0 1

*Does not include Cancelled, Disregard 
Enroute, Objects Down, and 
Nonemergency Service Calls*

Village Fire Department
901 Corbindale Rd
Houston,TX,77024
Phone# (713) 468-7941 Fax# (713) 468-5039

2026 Summary - Hedwig
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Call/Incident Type/Detail Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Total YTD Month # of Incidents* Avg Resp Time
TOTAL 5 3 7 8 10 7 8 6 10 2 0 0 66 Jan 4 5:19

Abdominal Pain 1 0 0 0 0 0 0 0 0 0 1 Feb 3 5:42
Carbon Monoxide Alarm with Symptoms 0 1 0 0 0 0 0 0 0 0 1 Mar 6 6:08
Carbon Monoxide Detector No Symptoms 0 0 0 0 1 0 0 2 0 0 3 Apr 5 5:23
Cardiac/Respiratory Arrest 0 0 0 0 0 0 0 0 0 0 0 May 7 5:38
Check for the Smell of Natural Gas 0 0 0 0 0 0 0 0 0 0 0 Jun 6 4:48
Chest Pain 0 1 0 0 0 1 0 0 0 0 2 Jul 7 5:59
Choking 0 0 0 1 0 0 0 0 0 0 1 Aug 6 5:45
Diabetic Emergency 1 0 0 0 0 0 0 0 0 0 1 Sep 9 5:44
Difficulty Breathing 0 0 0 0 0 0 1 0 0 0 1 Oct 1 6:23
Dumpster Fire Not near Structure 0 0 0 0 0 0 0 0 0 0 0 Nov
Fall Victim 0 0 0 1 0 0 1 0 2 0 4 Dec
Fire Alarm Church or School 0 0 1 2 0 1 0 0 0 0 4 54 5:40
Fire Alarm Residence 2 0 1 0 4 2 2 0 1 0 12
Gas Leak 0 0 0 0 0 1 0 0 0 1 2
Heart Problems 0 0 0 1 0 0 0 0 0 0 1
Heat/ Cold Exposure 0 0 0 0 0 0 0 0 1 0 1
Hemorrhage/Laceration 0 0 0 0 0 0 0 1 0 0 1
House Fire 0 0 0 0 0 0 0 0 0 0 0
Medical Alarm 0 0 0 0 0 0 0 0 0 0 0
Motor Vehicle Collision 0 1 1 0 0 0 2 1 0 0 5
Object Down in Roadway 0 0 0 0 1 0 0 0 0 0 1
Overdose/Poisoning 0 0 0 0 0 0 0 0 1 0 1
Psychiatric Emergency 1 0 1 1 2 0 0 1 0 0 6
Seizures 0 0 0 0 0 0 0 0 1 0 1
Service Call Non-emergency 0 0 0 1 0 0 1 0 1 1 4
Sick Call 0 0 1 1 0 0 0 1 1 0 4
Stroke 0 0 0 0 1 0 0 0 0 0 1
Trash Fire 0 0 0 0 0 0 0 0 0 0 0
Traumatic Injury 0 0 0 0 0 0 0 0 0 0 0
Unconscious Party/Syncope 0 0 1 0 0 2 1 0 1 0 5
Unknown Medical Emergency 0 0 0 0 0 0 0 0 1 0 1
Vehicle Fire 0 0 1 0 1 0 0 0 0 0 2

*Does not include Cancelled, Disregard 
Enroute, Objects Down, and 
Nonemergency Service Calls*

Village Fire Department
901 Corbindale Rd
Houston,TX,77024
Phone# (713) 468-7941 Fax# (713) 468-5039

2026 Summary - Hilshire

0

2

4

6

8

10

12

Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec

TOTAL

2:00

3:12

4:24

5:36

6:48

Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec

Avg Resp Time

37



Call/Incident Type/Detail Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Total YTD Month # of Incidents* Avg Resp Time
TOTAL 37 24 40 34 38 38 29 38 24 29 0 0 331 Jan 27 5:28

Abdominal Pain 0 0 0 0 0 0 0 1 0 0 1 Feb 19 5:30
Allergic Reaction 0 0 0 0 0 0 0 0 0 0 0 Mar 31 5:13
Animal Bite 0 0 1 0 0 0 0 0 0 0 1 Apr 27 5:36
Assault 0 0 0 0 0 0 0 0 0 1 1 May 31 5:14
Back Pain 0 0 0 0 0 0 0 0 0 1 1 Jun 31 5:11
Carbon Monoxide Alarm with Symptoms 3 0 0 0 0 0 1 0 0 0 4 Jul 21 5:15
Carbon Monoxide Detector No Symptoms 1 1 2 0 4 1 3 2 1 0 15 Aug 30 5:05
Cardiac/Respiratory Arrest 0 1 0 0 0 0 0 0 0 0 1 Sep 17 5:37
Check a Noxious Odor 0 0 0 0 0 0 0 0 1 0 1 Oct 25 4:38
Check for Fire 2 1 0 0 1 3 0 2 0 0 9 Nov
Check for the Smell of Natural Gas 2 0 0 1 2 3 0 0 0 1 9 Dec
Check for the Smell of Smoke 1 0 0 0 0 0 0 1 0 0 2 259 5:16
Chest Pain 0 2 1 0 0 0 0 2 1 0 6
Child Locked in a Vehicle Engine not running 0 0 0 0 0 0 0 0 0 0 0
Choking 0 0 0 0 1 0 0 0 0 1 2
Diabetic Emergency 0 0 0 0 0 0 0 0 0 0 0
Difficulty Breathing 1 1 2 1 1 1 1 0 0 0 8
Elevator Rescue 0 0 0 0 0 1 0 0 0 0 1
Entrapment- Non MVC 0 0 0 0 0 0 0 0 0 0 0
Fall Victim 6 0 1 5 0 3 3 1 0 3 22
Fire Alarm Business 0 1 0 1 0 1 0 1 0 1 5
Fire Alarm Church or School 0 0 0 0 0 0 0 0 0 0 0
Fire Alarm Residence 8 6 7 12 14 13 10 9 8 4 91
Gas Leak 1 0 1 0 2 0 0 1 0 0 5
Grass Fire 0 0 0 0 1 0 0 1 0 0 2
Heart Problems 0 1 2 1 0 0 1 1 1 0 7
Heat/Cold Exposure 0 0 0 0 0 0 0 1 0 0 1
Hemorrhage/Laceration 0 0 0 0 0 0 0 0 0 0 0
House Fire 1 0 0 1 1 0 0 0 0 1 4
Illegal Burning 0 1 0 0 0 0 0 0 0 0 1
Injured Party 0 0 0 0 1 0 1 2 0 1 5
Medical Alarm 1 1 0 1 1 0 0 1 0 0 5
Motor Vehicle Collision 3 1 7 2 3 1 1 1 2 6 27
Motor Vehicle Collision with Entrapment 0 0 0 0 0 0 0 1 0 1 2
Motor Vehicle vs Motorcycle 0 0 0 0 0 0 0 0 0 0 0
Motor Vehicle vs Pedestrian 0 0 0 0 0 0 0 0 0 1 1
Object Down in Roadway 0 0 2 0 0 0 1 1 0 1 5
Oven/Appliance Fire 0 0 1 0 0 0 0 0 0 0 1
Overdose/Poisoning 0 0 1 0 0 0 0 0 0 0 1
Possible D.O.S 0 0 0 1 0 0 1 0 0 0 2
Powerlines Down Arcing/Burning 1 0 1 0 0 0 1 0 0 0 3
Psychiatric Emergency 0 2 0 0 0 0 0 1 0 0 3
Seizures 0 0 2 0 0 0 0 0 1 0 3
Service Call Non-emergency 4 1 4 2 0 3 1 2 2 1 20
Sick Call 0 3 1 3 5 3 2 1 1 2 21
Smoke in a Business 0 0 0 0 0 1 0 0 0 0 1
Smoke in a Residence 0 0 0 0 0 0 1 0 1 0 2
Stroke 0 0 1 1 0 1 0 0 0 0 3
Transformer Fire 0 0 0 0 0 0 0 1 0 0 1
Trash Fire 0 0 0 0 0 0 0 0 1 0 1
Traumatic Injury 0 0 0 0 0 0 0 0 0 0 0
Unconscious Party/Syncope 1 1 3 2 0 3 0 4 1 2 17
Unknown Medical Emergency 0 0 0 0 0 0 0 0 1 0 1
Vehicle Fire 1 0 0 0 1 0 1 0 1 1 5
Wash Down 0 0 0 0 0 0 0 0 1 0 1

0
0

*Does not include Cancelled, Disregard 
Enroute, Objects Down, and 
Nonemergency Service Calls*

Village Fire Department
901 Corbindale Rd
Houston,TX,77024
Phone# (713) 468-7941 Fax# (713) 468-5039

2026 Summary - Hunters Creek
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Call/Incident Type/Detail Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Total YTD Month # of Incidents* Avg Resp Time
TOTAL 21 25 16 26 33 25 33 30 34 31 0 0 274 Jan 16 4:22

Abdominal Pain 0 0 0 0 0 1 2 0 0 0 3 Feb 20 4:52
Allergic Reaction 0 0 0 0 0 0 0 0 0 0 0 Mar 14 4:56
Bomb Threat 0 0 0 0 1 0 0 0 0 0 1 Apr 15 5:13
Carbon Monoxide Detector with Symptoms 0 0 0 0 0 0 0 1 0 0 1 May 20 4:53
Carbon Monoxide Detector No Symptoms 0 1 0 1 3 0 1 1 1 1 9 Jun 17 4:59
Cardiac/Respiratory Arrest 0 0 0 0 0 0 0 0 0 0 0 Jul 26 5:05
Check a Noxious Odor 0 0 0 0 0 0 0 1 0 0 1 Aug 23 4:53
Check for Fire 0 0 0 0 0 0 0 0 0 0 0 Sep 25 5:17
Check for the Smell of Natural Gas 2 0 0 0 0 0 0 0 2 1 5 Oct 19 4:29
Check for the Smell of Smoke 0 1 0 0 0 0 0 0 1 0 2 Nov
Chest Pain 0 0 0 0 0 0 0 2 0 0 2 Dec
Child lock in Vehicle Engine not running 0 0 1 0 0 0 0 0 0 0 1 195 4:53
Choking 0 0 0 0 0 0 0 0 0 0 0
Elevator Rescue 0 0 0 0 0 0 0 0 0 0 0
Diabetic Emergency 0 0 0 0 0 0 0 1 0 0 1
Difficulty Breathing 1 2 1 1 0 0 0 0 0 1 6
Entrapment- Non MVC 0 0 0 0 0 0 0 0 1 0 1
Fall Victim 1 1 1 5 2 1 4 2 2 0 19
Fire Alarm Business 0 0 0 1 0 1 0 0 0 1 3
Fire Alarm Church or School 0 3 0 1 2 0 0 2 1 1 10
Fire Alarm Residence 3 7 6 5 6 6 7 8 8 10 66
Gas Leak 1 0 0 0 1 1 0 2 1 1 7
Grass Fire 0 0 0 0 0 0 0 0 1 0 1
Headache- Stroke symptoms not present 0 0 0 0 0 0 0 0 0 0 0
Heart Problems 0 0 0 0 1 0 0 0 1 1 3
Heat/Cold Exposure 0 0 0 0 0 0 1 1 0 0 2
Hemorrhage/Laceration 0 0 0 0 0 0 1 0 1 0 2
House Fire 1 0 0 0 0 0 1 0 0 0 2
Injured Party 0 0 0 1 1 0 1 0 0 0 3
Medical Alarm 1 0 1 0 5 1 2 0 3 0 13
Motor Vehicle Collision 1 3 1 1 0 1 1 1 1 1 11
Motor Vehicle vs Motorcycle 0 0 0 0 0 0 0 0 0 1 1
Motor Vehicle vs Pedestrian 0 0 0 0 0 0 0 0 0 1 1
Object Down in Roadway 0 0 0 1 1 0 0 0 0 0 2
Overdose/Poisoning 0 1 0 0 1 0 0 0 0 0 2
Possible D.O.S. 1 0 0 0 0 0 0 0 0 0 1
Powerlines Down Arcing/Burning 0 2 1 1 1 3 2 0 0 0 10
Psychiatric Emergency 0 0 0 0 0 0 0 0 0 0 0
Seizures 0 0 0 0 0 0 0 0 1 0 1
Service Call Non-emergency 3 3 0 5 6 3 2 3 3 6 34
Sick Call 3 0 3 0 0 4 2 2 1 2 17
Smoke in Business 0 1 0 0 0 0 0 0 0 0 1
Smoke in Residence 0 0 0 0 0 0 0 0 0 0 0
Stroke 0 0 0 2 1 1 2 0 1 2 9
Transformer Fire 0 0 1 0 0 0 1 1 0 0 3
Trash Fire 0 0 0 1 0 0 0 0 1 0 2
Traumatic Injury 0 0 0 0 0 0 1 0 0 0 1
Unconscious Party/Syncope 2 0 0 0 1 2 2 2 3 1 13
Unknown Medical Emergency 1 0 0 0 0 0 0 0 0 0 1

*Does not include Cancelled, Disregard 
Enroute, Objects Down, and 
Nonemergency Service Calls*

Village Fire Department
901 Corbindale Rd
Houston,TX,77024
Phone# (713) 468-7941 Fax# (713) 468-5039

2026 Summary - Piney Point
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Call/Incident Type/Detail Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Total YTD Month # of Incidents* Avg Resp Time
TOTAL 35 30 33 50 36 36 40 40 42 34 0 0 376 Jan 30 4:22

Abdominal Pain 0 0 0 0 0 0 1 1 0 1 3 Feb 28 4:19
Allergic Reaction 0 0 0 0 0 0 0 1 3 0 4 Mar 26 3:54
Assault 0 0 1 0 0 0 1 0 0 0 2 Apr 40 3:43
Back Pain 0 0 0 1 0 0 0 0 0 0 1 May 34 4:10
Business Fire 1 0 0 0 0 0 0 0 0 0 1 Jun 30 4:10
Carbon Monoxide Detector No Symptoms 4 1 2 1 1 1 1 1 0 0 12 Jul 37 4:04
Cardiac/Respiratory Arrest 0 0 0 2 0 0 0 0 0 0 2 Aug 37 3:53
Check a Noxious Odor 0 0 0 0 0 0 0 0 0 0 0 Sep 39 4:07
Check for Fire 0 0 0 1 0 0 0 1 1 0 3 Oct 30 3:49
Check for the Smell of Natural Gas 1 0 0 1 1 0 2 1 0 2 8 Nov
Check for the Smell of Smoke 2 0 0 0 0 0 0 0 0 0 2 Dec
Chest Pain 2 4 0 4 0 3 1 0 0 0 14 331 4:03
Child Locked in Vehicle Engine and AC running 0 0 1 0 0 0 0 0 0 0 1
Child Locked in a Vehicle Engine not running 0 0 0 0 0 0 0 0 0 0 0
Choking 0 0 0 0 0 0 1 0 0 0 1
Diabetic Emergency 0 1 0 0 0 1 0 0 1 0 3
Difficulty Breathing 5 2 2 1 3 2 2 1 4 2 24
Elevator Rescue 0 0 0 0 1 0 0 0 0 0 1
Electrical Fire 0 0 0 0 0 0 1 0 0 0 1
Entrapment- Non MVC 0 0 0 0 0 0 0 0 0 0 0
Explosion 0 0 0 0 0 0 0 0 0 0 0
Fall Victim 1 3 1 3 3 1 0 3 3 2 20
Fire Alarm Business 0 0 0 0 1 3 2 1 0 2 9
Fire Alarm Church or School 0 0 0 2 0 2 1 0 0 2 7
Fire Alarm Residence 2 2 2 3 0 3 0 0 3 4 19
Gas Leak 0 2 0 0 0 0 0 0 1 0 3
Grass Fire 0 0 0 0 0 0 0 1 0 0 1
Headache- Stroke symptoms not present 1 1 0 0 0 0 0 0 0 0 2
Heart Problems 1 0 3 3 2 1 1 2 3 1 17
Heat/Cold Exposure 0 0 0 0 0 0 1 0 1 0 2
Hemorrhage/Laceration 0 0 0 0 0 0 0 0 1 0 1
House Fire 0 0 0 0 0 0 1 0 0 0 1
Injured Party 0 0 0 2 0 0 1 0 1 0 4
Medical Alarm 1 0 2 0 2 0 1 1 0 1 8
Motor Vehicle Collision 3 7 6 11 4 8 7 3 5 5 59
Motor Vehicle Collision with Entrapment 0 0 1 0 1 0 0 1 0 0 3
Motor Vehicle vs Motorcycle 0 0 0 0 1 0 0 0 0 0 1
Motor Vehicle vs Pedestrian 0 0 0 0 0 1 0 1 0 0 2
Object Down in Roadway 0 0 0 1 0 0 0 0 0 0 1
Overdose/Poisoning 0 0 0 1 0 0 0 0 0 0 1
Possible D.O.S. 0 0 0 0 0 1 0 1 0 0 2
Powerlines Down Arcing/Burning 0 1 0 0 0 1 0 0 0 0 2
Pregnancy/ Childbirth 0 0 0 0 0 0 0 0 1 0 1
Psychiatric Emergency 1 1 0 0 0 1 0 1 1 0 5
Seizures 0 0 1 1 0 0 3 1 0 1 7
Service Call Non-emergency 4 1 3 6 1 1 1 2 0 2 21
Shooting/Stabbing 0 0 0 0 0 0 1 0 0 0 1
Sick Call 1 1 4 0 5 3 5 3 8 4 34
Smoke in Business 0 0 0 0 0 0 0 0 0 0 0
Stroke 1 1 0 1 1 1 1 0 0 2 8
Transformer Fire 0 0 1 0 0 0 0 0 0 0 1
Trash Fire 1 0 0 0 0 0 0 0 0 0 1
Traumatic Injury 0 0 0 0 0 0 1 0 0 0 1
Unconscious Party/Syncope 2 1 3 2 5 1 0 5 4 1 24
Unknown Medical Emergency 0 0 0 3 3 1 2 6 1 0 16
Vehicle Fire 1 1 0 0 1 0 1 2 0 2 8

*Does not include Cancelled, Disregard 
Enroute, Objects Down, and 
Nonemergency Service Calls*

Village Fire Department
901 Corbindale Rd
Houston,TX,77024
Phone# (713) 468-7941 Fax# (713) 468-5039

2026 Summary - Spring Valley
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Call/Incident Type/Detail Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Total YTD Month # of Incidents* Avg Resp Time
TOTAL 0 0 27 28 21 27 21 28 22 24 0 0 198 Jan 0

Automatic Aid 0 0 0 0 0 1 0 2 2 2 7 Feb 0
Automatic Aid- Apartment Fire 0 0 4 9 6 6 8 7 7 5 52 Mar 16 7:57
Automatic Aid- Building Fire 0 0 3 5 3 3 2 2 2 2 22 Apr 13 7:24
Automatic Aid- Elevator Rescue 0 0 7 1 2 1 3 2 1 0 17 May 6 5:49
Automatic Aid- Entrapment MVC 0 0 2 0 2 0 1 1 1 4 11 Jun 11 8:35
Automatic Aid- Gas Leak 0 0 5 6 5 8 2 6 5 5 42 Jul 8 7:54
Automatic Aid- High Rise Fire 0 0 1 1 0 1 1 1 0 4 9 Aug 14 7:51
Automatic Aid- House Fire 0 0 5 4 3 7 3 6 3 1 32 Sep 12 6:42
Carbon Monoxide Detector No Symptoms 0 0 0 1 0 0 0 0 0 0 1 Oct 14 8:34
Fire Alarm Business 0 0 0 0 0 0 0 1 0 0 1 Nov
Fire Alarm Residence 0 0 0 0 0 0 0 0 1 1 2 Dec
Medical Alarm 0 0 0 1 0 0 0 0 0 0 1 94 7:35
Object Down in Roadway 0 0 0 0 0 0 1 0 0 0 1

 

Village Fire Department
901 Corbindale Rd
Houston,TX,77024
Phone# (713) 468-7941 Fax# (713) 468-5039

2026 Summary - Houston Fire Department Automatic Aid
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Incident Response October 2026 ACTIVITY REPORT

4:13
Average Emergency 

Response Time (Oct ‘26)

42
Overlapping Calls (Oct ‘26)

1967
YTD Total Incidents

50%

9%

20%

10%

11%

EMS Fire Fire Alarm Service Call HFD

Category Total
EMS 100
Fire 19
Fire Alarm 39
Service Call 20
HFD 24
Monthly Total 202

0 5 10 15 20 25 30 35 40

Bunker Hill

Hedwig

Hilshire

Hunters Creek

Piney Point

Spring Valley

HFD

HFD

Service Call

Fire Alarm

Fire

EMS

42



 

 

City of Bunker Hill Village 
City Council  

Agenda Request  
 

 
Agenda Date: November 17, 2026 
 
Agenda Item:   VI 
 
Subject:  Mayor’s Report  
 
Exhibits:   N/A 
 
Funding: N/A   
 
Presenter(s):  Mayor Brown 
  

 

 
 

 

The Mayor’s Report will include the following: 
 

A. Update on Activities and Upcoming Events 
• Mayors’ Meetings  

 
B. Water Meters 

 
C. Employee Recognition – Gama Escamilla, Public Works Lead Operator, 35 Years of Service 

 
 

 

 
 
Staff recommends that the City Council receive the Mayor’s Report.  

 

Executive Summary 

Recommended Action 
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City of Bunker Hill Village 
City Council  

Agenda Request  
 

 
Agenda Date: November 17, 2026 
 
Agenda Item:   VII 
 
Subject:  City Administrator’s Report  
 
Exhibits:   Development Report  
 
Funding: N/A   
 
Presenter(s):  Gerardo Barrera, City Administrator  
 Elvin Hernandez, Public Works Director 
   

 

 
 

 

The City Administrator’s Report will include the following: 
 

A. Report on Activities and Upcoming Events 
• TIRZ 17 Detention Project  
• Memorial and Gessner Phase II Update 
• Planning and Zoning Commission Meeting – Tuesday, October 27, 2026 
• Town Hall for Memorial and Gessner Phase II – Wednesday, November 18, 2026 
• Twinkle Light Parade – Thursday, December 17, 2026 
• City Hall Holiday Hours  

o Thanksgiving: Wednesday, November 25 (offices close at noon) to Friday, 
November 27, 2026. Regular business hours resume Monday, November 30, 2026. 

o Christmas: Wednesday, December 23 (offices close at noon) to Friday, December 25, 
2026. Regular business hours resume Monday, December 28, 2026. 

o New Year’s Day: Wednesday, December 30 (offices close at noon) to Friday, January 
1, 2027. Regular business hours resume Monday, January 4, 2027. 

 
B. Public Works Director Report 

• Development Report 
• CIP Update 

 
C. Finance Director Report 

• Investments and Opportunities  
 

 
 
Staff recommends that the City Council receive the City Administrator’s Report.  

Executive Summary 

Recommended Action 
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Month 

2025              
Permits Issued 
(excludes new 
construction, 

additions, 
remodels)

2026                       
Permits Issued 
(excludes new 
construction, 

additions, 
remodels)

Variance
2025                            
New                           

Residential

2026                              
New                   

Residential
Variance

2025  Residential 
Addition

2026                             
Residential 

Addition
Variance

2025  Residential 
Remodel

2026  Residential 
Remodel

Variance
2025                      

Total Permits 
Issued (Month)

2026                      
Total Permits 

Issued 
Variance

January 111 63 -48 2 1 -1 0 0 0 1 1 0 114 65 -49
February 166 108 -58 3 3 0 1 1 0 0 1 1 170 113 -57
March 157 86 -71 3 2 -1 1 0 -1 1 5 4 162 93 -69
April 128 110 -18 4 3 -1 0 1 1 2 1 -1 134 115 -19
May 86 66 -20 1 1 0 1 1 0 0 1 1 88 69 -19
June 99 106 -7 1 1 0 2 1 -1 2 1 -1 104 109 5
July 99 97 -2 1 2 1 0 0 0 4 2 -2 104 101 -3
August 67 62 -5 0 2 2 2 1 -1 1 0 -1 70 65 -5
September 129 119 -10 2 1 -1 0 2 2 4 2 -2 135 124 -11
October 74 140 66 1 2 1 1 1 0 3 1 -2 79 144 65
November 53 0 1 2 56
December 84 1 0 6 91
YTD Total 1253 957 19 18 9 8 26 15 1307 998

Month

2025                    
Pre-

Development/ 
Consultation 

Meetings

2026                   
Pre-

Development/ 
Consultation 

Meetings

Variance
2025  

Inspections/ 
Reinspections 

 2026 
Inspections/ 

Reinspections 
Variance

2025                      
VFD     

Inspections

2026                      
VFD     

Inspections
Variance

2025        
Certificate of 

Occupancy Issued

2026        
Certificate of 

Occupancy Issued
Variance

January 15 10 -5 204 177 -27 6 4 -2 0 3 3
February 14 11 -3 314 155 -159 4 3 -1 0 2 2
March 8 15 7 298 191 -107 6 6 0 2 1 -1
April 11 18 7 323 179 -144 3 2 -1 0 3 3
May 10 10 0 388 133 -255 5 2 -3 2 1 -1
June 8 7 -1 282 207 -75 3 2 -1 1 1 0
July 13 10 -3 361 246 -115 11 4 -7 1 1 0
August 9 11 2 343 170 -173 3 0 -3 4 3 -1
September 8 9 1 298 245 -53 4 2 -2 1 1 0
October 14 8 -6 320 234 -86 9 2 -7 3 1 -2
November 10 303 6 3
December 7 180 10 0
YTD Total 127 109 3614 1937 70 27 17 17

City of Bunker Hill Village
Development Report
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City of Bunker Hill Village 
City Council 

Agenda Request  

Agenda Date: 

Agenda Item:  

Subject:  

Exhibits:    

Presenter(s):  

November 17, 2026 

VIII  

Plat for 11612 Memorial Drive  

Plat 

Gerardo Barrera, City Administrator 

In January 2025, City staff met with representatives from Memorial Drive Presbyterian Church 
(MDPC) to discuss the proposed MDPC Master Plan. During the meeting, MDPC presented 
conceptual drawings and indicated the project was in the exploratory phase but was anticipated to 
move forward.   

On October 7, 2026, MDPC representatives provided City staff with an update on the project, 
including a proposal to combine its existing tracts of land into a single plat. During the meeting, City 
staff recommended platting the property as one Restricted Reserve ‘A’ plat, which designates the 
property for specific, approved uses, such as church, school, or associated institutional facilities. The 
proposed plat will not change the existing property footprint and is not associated with any building 
plans at this time.  

MDPC representatives presented the plat at the Planning and Zoning Commission meeting on 
October 27, 2026. At the meeting, a resident of Bylane submitted a list of discrepancies found on the 
plat. Following discussion, the Commission unanimously voted to approve the plat, subject to the 
identified discrepancies being revised and corrected, and recommended that the plat be presented to 
City Council for final consideration.  

The revised plat was received on November 6, 2026. City staff reviewed the plat and confirmed that 
all discrepancies have been corrected, as directed by the Planning and Zoning Commission.  

Under the applicable provisions of the Texas Local Government Code, this plat request does not 
require a public hearing or notification to surrounding property owners. However, in keeping with 
the City’s commitment to transparency and keeping residents informed, City staff issued courtesy 
notices to property owners within 200 feet of the MDPC property regarding the request and review 
process ahead of both the Planning and Zoning Commission and the City Council meeting.  

 

Staff recommends that the City Council approve a plat for 11612 Memorial Drive. 

Executive Summary 

Recommended Action 
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City of Bunker Hill Village 
City Council  

Agenda Request 
 

 
Agenda Date: November 17, 2026 
 
Agenda Item:   IX 
 
Subject:  Investment Policy   
 
Exhibits:   Resolution No. 11-17-2026A 
 Redlined Investment Policy 
 
Funding: N/A   
 
Presenter(s):  Gerardo Barrera, City Administrator 
  

 

 
 

 

Texas Government Code Section 2256.005(e) requires annual review and adoption of the City’s 
investment policy. This provides an opportunity to regularly review the policy to ensure consistency 
with the overall objectives of safety, liquidity, and yield. The City Council previously adopted the 
investment policy at its meeting on November 18, 2025.  
 
The City’s Finance Committee met on November 3, 2026, to review the investment policy. The 
Committee is comprised of Mayor Keith Brown, Mayor Pro-Tem Susan Schwartz, and City 
Administrator Gerardo Barrera. Finance Director Susan Grass serves as the City's Investment Officer. 
The Committee approved the policy with only one (1) minor change from the adopted November 2025 
version, and unanimously recommended that Council adopt the City’s investment policy as presented. 
The proposed change is at the recommendation of the City’s consultant, Valley View, to ensure best 
management practices that satisfy requirements during the City’s annual audit. 
 
 

 

 
 
Staff recommends that the City Council approve Resolution No. 11-17-2026A, approving the City’s 
investment policy. 
 
 
 

Executive Summary 

Recommended Action 
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RESOLUTION  NO.  11-17-2026A 
 

A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF BUNKER 
HILL VILLAGE, TEXAS, ACKNOWLEDGING REVIEW OF THE PUBLIC 
FUNDS INVESTMENT POLICY AND THE ADOPTION THEREOF FOR 
THE CITY OF BUNKER HILL VILLAGE, TEXAS 
 

*  *  *  *  * 
 

BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF BUNKER HILL 
VILLAGE, TEXAS: 
 
 Section 1.  That the Finance Committee, composed of Mayor Keith Brown, 
Councilmember Susan Schwartz, and City Administrator Gerardo Barrera, met on November 
3, 2026, with the Finance Director to provide the annual review of the Public Funds 
Investment Policy. 
 
 Section 2.   That the Committee agrees and confirms the changes to the City's 
Investment Policy. 
 
 Section 3.    That the City's Investment Policy attached hereto, is to be made a part 
hereof for all purposes be, and it is hereby, approved as the official Public Funds Investment 
Policy of the City of Bunker Hill Village, Texas. 
 
 Section 4. That the Finance Committee continues to be composed of Mayor Keith 
Brown, Councilmember Susan Schwartz, and City Administrator Gerardo Barrera. 
 
 Section 5. The City Secretary is hereby directed to place on said Investment 
Policy an endorsement, which shall be signed by the City Secretary, which shall read as 
follows: 
 

“The Investment Policy of the City of Bunker Hill Village, Texas, 
approved by City Council on the 17th day of November 2026.” 

 
Such Investment Policy, as thus endorsed, shall be kept on file in the office of the City 
Secretary as a public record. 
 

PASSED, APPROVED, AND RESOLVED this 17th day of November, 2026. 
 

  
 
  ______________________________ 
  Keith Brown 

Mayor 
ATTEST: 
 
 
_____________________________________ 
Mallory A. Pack  
City Secretary 
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The Investment Policy of the  
City of Bunker Hill Village, Texas  

 
 
 

 
 
 
 

 

ATTEST: 
 
 
____________________________________________ 
Mallory A. Pack 
City Secretary 

Approved by City Council on November 17, 2026 
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Page 1 of 14  

I. INVESTMENT AUTHORITY AND SCOPE OF POLICY 
 
 
A. PURPOSE 

The purpose of this policy of the City of Bunker Hill Village, Texas (the City) is to comply 
with the statutory requirements of The Texas Government Code, Chapter 2256, (The Public 
Funds Investment Act, “PFIA”) which requires each entity to adopt a written investment 
policy regarding the investment of its funds and funds under its control. This policy shall 
set forth specific investment and strategy guidelines for the City to manage and invest its 
cash with three objectives, listed in order of priority: safety of principal, liquidity, and 
yield. This policy will be reviewed and adopted by resolution at least annually according 
to Section 2256.005(e). 

 
B. POLICY 

It is the policy of the City that the administration of its funds and the investment of those 
funds shall be managed with a degree of professionalism that is worthy of the public trust. 
Investments shall be made in a manner which will provide safety of principal, adequate 
operational liquidity and a risk-appropriate yield. The City will invest in conformance with 
all applicable state and City statutes governing the investment of public funds, all related 
Governmental Accounting Standards Board Statements, and other related financial 
accounting standards. Yield will be secondary to the requirement for safety and liquidity. 
The earnings from investments will be used in a manner that best serves the public trust 
and interest of the City. 

 
C. SCOPE 

This investment policy applies to all funds and investments held by the City and accounted 
for in the City’s Annual Financial Report. These funds, as well as funds that may be created 
from time-to-time, shall be administered in accordance with the provisions of this policy. 
All funds invested under this policy shall be considered as a pooled group for investment 
purposes to ensure efficiency and maximum investment opportunity, except for monies as 
may be stipulated by law such as bond covenants. 

 
Deferred compensation and the retirement system assets the City sets aside or holds for its 
employees are not subject to this policy. 

D. FINANCE COMMITTEE 
The City Council hereby creates a Finance Committee composed of the City Administrator, 
Mayor, and a Council member to be appointed by the Mayor and annually confirmed by 
the City Council. 

 
The Finance Committee shall meet periodically and include in its deliberations such topics 
as economic outlook, investment strategies, portfolio diversification, maturity structure, 
potential risk to the City’s funds, evaluation and authorization of broker/dealers, acceptable 
training sources, rate of return on the investment portfolio, and review of compliance with 
the investment policy. The Finance Committee will also advise the City Council of any 
future amendments to the investment policy that are deemed necessary or recommended. 
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E. DELEGATION OF AUTHORITY 
The Finance Director is designated as the Investment Officer of the City. In the event the 
Finance Director cannot perform the duties of the Investment Officer, the City 
Administrator will be designated the acting Investment Officer in the Finance Director’s 
absence. Responsibility for the operation of the investment program is hereby delegated to 
the Investment Officer, who shall act in accordance with established procedures and 
internal controls for the daily operations of the investment program. No other person(s) 
may engage in an investment transaction except as provided under the terms of this policy 
and the procedures established by the Finance Director. 

 
Authority granted to the Investment Officer is effective until rescinded by City Council. 
The Investment Officer shall be responsible for all transactions undertaken and shall 
establish a system of controls to regulate the activities of employees involved in investment 
activities. The system of controls shall be designed to provide reasonable assurance that 
the assets of the City are protected from loss, theft, or misuse. The concept of reasonable 
assurance recognizes that: 

 
(1) the cost of a control should not exceed the benefits likely to be derived; and 
(2) the valuation of costs and benefits requires estimates and judgments by 

management. 
 

In the event the position of Finance Director becomes vacant, the City Administrator shall 
serve as Investment Officer during such vacancy. (Section 2256.005(f)) 

 
F. ETHICS AND CONFLICTS OF INTEREST 

Investment Officer(s) shall refrain from personal business activities that could conflict with 
the proper execution of the investment program, or which could impair their ability to make 
impartial investment decisions. Investment Officer(s) who have a personal business 
relationship with an entity or are related within the second degree by affinity or 
consanguinity to an individual seeking to sell an investment to the City must file a 
statement disclosing that personal business interest or relationship with the Texas Ethics 
Commission and the City Council in accordance with Government Code 2256.005(i). 

 
G. PRUDENCE 

Investments shall be made with judgement and care, under prevailing circumstances, that 
a person of prudence, discretion, and intelligence would exercise in the management of the 
person’s own affairs, not for speculation, but for investment, considering the probable 
safety of capital and the probable income to be derived. The determination of whether an 
Investment Officer has exercised prudence regarding an investment decision shall be made 
taking into consideration the investment of all funds rather than a consideration as to the 
prudence of a single investment. (Section 2256.006) 

 
The Investment Officer(s), and those delegated investment authority under this policy, 
when acting in accordance with the written procedures and this policy and in accordance 
with the Prudent Person Rule, shall be relieved of personal responsibility and liability in 
the management of the portfolio provided that deviations from the expectations for a 
specific issuer’s credit risk or market price changes are reported in a timely manner to the 
City Council and that appropriate action is taken to control adverse developments. 
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H. INVESTMENT TRAINING 
The Investment Officer(s) shall accumulate (a) not less than ten (10) hours of training 
within twelve (12) months after taking office or assuming duties and (b) not less than eight 
(8) hours of training every (2) two years, relating to their investment responsibilities. The 
two-year training cycle coincides with the City’s fiscal year. Training must include 
education as required by the PFIA and include investment controls, security risk, strategy 
risks, market risks, diversification, and compliance. The training must be provided by an 
independent source approved by the Finance Committee. (Section 2256.008) 

 
I. QUALITY AND CAPABILITY OF INVESTMENT MANAGEMENT 

It is the City’s policy to provide training required by the PFIA for the Investment Officer(s) 
through courses and seminars offered by independent, professional organizations and 
associations in order to ensure the quality, capability and currency of investment 
management. (Section 2256.005(b)) 

 
J. OBJECTIVES 

The City strives to invest funds in a manner where the yield is secondary to the safety of 
principal and liquidity. To accomplish this, the City’s principal investment objectives in 
order of priority are: 

 
(1) Safety – Safety of principal is the foremost objective of the investment program. 

Investments shall be undertaken in a manner that seeks to ensure preservation of capital 
in the overall portfolio. Investments are limited to the safest types, and pre-
qualification is required for broker/dealers, financial institutions, and any investment 
advisors with which the City will do business. 

 
Investments shall be diversified by type and maturity to eliminate the risk of loss 
resulting from the concentration of assets in a specific maturity, issuer, or class, as 
appropriate. 

 
It is the City’s full intent, at the time of purchase, to hold all investments until maturity 
to ensure the return on all invested principal. 

(2) Liquidity – The City’s portfolio will remain sufficiently liquid to enable the City to 
meet all operating requirements that might be reasonably anticipated. Liquidity shall 
be achieved by matching investment maturities with forecasted cash flow requirements. 
Financial institution deposits, investment pools and no-load money market mutual 
funds provide daily liquidity and can be utilized as an alternative to fixed maturity 
investments. 

 
(3) Yield – The City’s investment portfolio shall be designed with the objective of attaining 

a market rate of return throughout budgetary and economic cycles, taking into account 
the City’s risk constraints and the cash flow characteristics of the portfolio. Return on 
investment is of secondary importance compared to safety and liquidity objectives. 
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K. INVESTMENT STRATEGIES 
In accordance with the PFIA, Section 2256.005(d), the governing body shall adopt a 
separate written investment strategy for each fund or pooled group of funds under the 
City’s control. Each investment strategy must describe the investment objectives for the 
particular fund using the following priorities of importance: 
(1) understanding of the suitability of the investment to the financial requirements of 

the entity; 
(2) preservation and safety of principal; 
(3) liquidity; 
(4) marketability of the investment if the need arises to liquidate the investment before 

maturity; 
(5) diversification of the investment portfolio; and 
(6) yield. 

 
A. GENERAL, ENTERPRISE OR OPERATING-TYPE FUNDS 

1. Suitability – Any investment eligible in the investment policy is suitable for 
General, Enterprise, or Operating-type funds. 

 
2. Safety of Principal – All investments shall be of high quality with no perceived 
default risk. Market price fluctuations will occur. However, managing the 
weighted average days to maturity of each fund’s portfolio to less than 270 days 
and restricting the maximum allowable maturity to two years will minimize the 
price volatility of the portfolio. 

 
3. Liquidity – General, Enterprise, or Operating-type Funds require the greatest 
short-term liquidity of any of the fund-types. Demand deposit accounts, money 
market accounts, short-term investment pools, and money market mutual funds will 
provide daily liquidity and may be utilized as a competitive yield alternative to 
fixed maturity investments. 

 
4. Marketability – Securities with active and efficient secondary markets are 
necessary in the event of an unanticipated cash flow requirement. 

5. Diversification – Investment maturities should be staggered throughout the 
budget cycle to provide cash flow based on the anticipated operating needs of the 
City. Diversifying the appropriate maturity structure up to the two-year maximum 
will reduce interest rate risk. 

 
6. Yield – Attaining a competitive market yield for comparable security-types and 
portfolio restrictions is the desired objective. The yield of an equally weighted, 
rolling three-month Treasury-Bill portfolio will be the minimum yield objective. 

 
B. CAPITAL PROJECT FUNDS 

1. Suitability – Any investment eligible in the investment policy is suitable for 
Capital Projects Funds. Bond resolution and loan documentation constraints and 
insurance company restrictions may create specific considerations in addition to the 
investment policy. 
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2. Safety of Principal – All investments will be of high quality with no perceived 
default risk. Market price fluctuations will occur. However, by managing Capital 
Projects Funds to not exceed the anticipated expenditure schedule, the market risk 
of the overall portfolio will be minimized. No stated final investment maturity shall 
exceed the shorter of the anticipated expenditure schedule or three years. 

 
3. Liquidity – Most capital projects programs have reasonably predictable draw 
down schedules. Therefore, investment maturities should generally follow the 
anticipated cash flow requirements. Demand deposit accounts, money market 
accounts, short term investment pools, and money market mutual funds will 
provide readily available funds generally equal to one month’s anticipated cash 
flow needs, or a competitive yield alternative for short-term fixed maturity 
investments. 

 
4. Marketability – Securities with active and efficient secondary markets are 
necessary in the event of an unanticipated cash flow requirement. 

 
5. Diversification – Market conditions and arbitrage regulations influence the 
attractiveness of staggering the maturity of fixed rate investments for bond 
proceeds. Generally, if investment rates exceed the applicable cost of borrowing, 
the City is best served by locking in most investments. If the cost of borrowing 
cannot be exceeded, then current market conditions will determine the 
attractiveness of diversifying maturities or investing in shorter and larger amounts. 
At no time shall the anticipated expenditure schedule be exceeded in an attempt to 
bolster yield. 

 
6. Yield – Achieving a positive spread to the cost of borrowing is the desired 
objective, within the limits of the investment policy’s risk constraints. The yield of 
an equally weighted, rolling six-month Treasury-Bill portfolio will be the minimum 
yield objective for non-borrowed funds. Yields on debt proceeds that are not 
exempt from federal arbitrage regulations are limited to the arbitrage yield of the 
debt obligation. The Investment Officer(s) will seek to preserve principal and 
optimize the yield of these funds in compliance with current federal regulations. 

 
C. DEBT SERVICE FUNDS 

1. Suitability – Any investment eligible in the investment policy is suitable for 
Debt Service Funds. Bond resolution and loan documentation constraints and 
insurance company restrictions may create specific considerations in addition to the 
investment policy. 

 
2. Safety of Principal – All investments shall be of high quality with no perceived 
default risk. Market price fluctuations will occur. However, by managing Debt 
Service Funds to not exceed the debt service payment schedule the market risk of 
the overall portfolio will be minimized. 

 
3. Liquidity – Debt Service Funds have predictable payment schedules. 
Therefore, investment maturities should not exceed the anticipated cash flow 
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requirements. Demand deposit accounts, money market accounts, short term 
investments pools, and money market mutual funds may provide a competitive 
yield alternative for short-term fixed maturity investments. 

 
4. Marketability – Securities with active and efficient secondary markets are not 
necessary as the event of an unanticipated cash flow requirement is not probable. 

 
5. Diversification – Market conditions influence the attractiveness of fully 
extending maturity to the next “unfunded” payment date. Generally, if investment 
rates are anticipated to decrease over time, the City is best served by locking in 
most investments. If the interest rates are potentially rising, then investing in 
shorter and larger amounts may provide advantage. At no time shall the debt 
service schedule be exceeded in an attempt to bolster yield. 

 
6. Yield – Attaining a competitive market yield for comparable security-types and 
portfolio restrictions is the desired objective. The yield of an equally weighted, 
rolling three-month Treasury-Bill portfolio shall be the minimum yield objective. 

 
D. DEBT SERVICE RESERVE FUNDS 

1. Suitability – Any investment eligible in the investment policy is suitable for 
Debt Service Reserve Funds. Bond resolution and loan documentation constraints 
and insurance company restrictions may create specific considerations in addition 
to the investment policy. 

 
2. Safety of Principal – All investments shall be of high quality with no perceived 
default risk. Market price fluctuations will occur. However, by managing Debt 
Service Reserve Fund maturities to not exceed the call provisions of the borrowing 
will reduce the investment’s market risk if the City’s debt is redeemed and the 
Reserve Fund liquidated. No stated final investment maturity shall exceed the 
shorter of the final maturity of the borrowing or five years. Annual mark-to-market 
requirements or specific maturity and average life limitations within the 
borrowing’s documentation will influence the attractiveness of market risk and 
influence maturity extension. 

 
3. Liquidity – Debt Service Reserve Funds have no anticipated expenditures. The 
Funds are deposited to provide annual debt service payment protection to the City’s 
debt holders. The funds are “returned” to the City at the final debt service payment. 
Market conditions and arbitrage regulation compliance determine the advantage of 
investment diversification and liquidity. Generally, if investment rates exceed the 
cost of borrowing, the City is best served by locking in investment maturities and 
reducing liquidity. If the borrowing cost cannot be exceeded, then current market 
conditions will determine the attractiveness of locking in maturities or investing 
shorter and anticipating future increased yields. 

 
4. Marketability – Securities with less active and efficient secondary markets are 
acceptable for Debt Service Reserve Funds. 
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5. Diversification – Market conditions and the arbitrage regulations influence the 
attractiveness of staggering the maturity of fixed rate investments for Debt Service 
Reserve Funds. At no time shall the final debt service payment date of the bond 
issue be exceeded in an attempt to bolster yield. 

 
6. Yield – Achieving a positive spread to the applicable borrowing cost is the 
desired objective. Debt Service Reserve Fund portfolio management shall operate 
within the limits of the Investment Policy’s risk constraints. 

 
 

II. INVESTMENT TYPES 
 
 
A. AUTHORIZED INVESTMENTS 

Funds of the City may be invested in the following instruments as authorized by the PFIA. 
While the PFIA authorizes additional investment types, only those instruments listed below 
are authorized. 

 
A. Financial Institution Deposit Investments 

(1) Interest-bearing financial institution deposits that are guaranteed or insured by: the 
Federal Deposit Insurance Corporation (FDIC) or its successor; or the National 
Credit Union Share Insurance Fund (NCUSIF) or its successor. 

(2) is secured by obligations in a manner and amount provided by law for deposits of 
the City, or 

(3) is placed in a manner that meets the requirements of the PFIA. 
 

B. Other Obligations 
(1) obligations, including letters of credit, of the United States or its agencies and 
instrumentalities, including the Federal Home Loan Banks; 
(2) direct obligations of this state or its agencies and instrumentalities; 
(3) other obligations, the principal and interest of which are unconditionally guaranteed 

or insured by, or backed by the full faith and credit of, this state or the United States 
or their respective agencies and instrumentalities; and 

(4) obligations of states, agencies, counties, cities, and other political subdivisions of 
any state rated as to investment quality by a nationally recognized investment rating 
firm not less than A or its equivalent. 

 
C. Money market mutual funds with limitations described below: 

No-load money market mutual fund is authorized if it: 
(1) is registered and regulated by the Securities and Exchange Commission; 
(2) provides the City with a prospectus and other information required by law; 
(3) has a dollar-weighted average stated maturity of 60 days or fewer, and 
(4) includes in its investment objectives the maintenance of a stable net asset value of 

$1.0000 for each share. 
 

D. Local government investment pools, including pools investing in Commercial Paper, 
that are organized in compliance with the PFIA and specifically authorized by 
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resolution of the City Council. A local government investment pool shall invest the 
funds it receives from entities in authorized investments permitted by the PFIA. A 
local government investment pool created to function as a money market mutual fund 
must mark to market daily and, to the extent possible, stabilize at a $1.00 net asset 
value. The investment pool must be continuously rated no lower than AAA or AAA-
m or an equivalent rating by at least one nationally recognized rating. 

 
B. PROHIBITED INVESTMENTS– Section 2256.009(b) 

The Investment Officer has no authority to use any of the following investment instruments 
which are strictly prohibited by the PFIA: 

 
(1) obligations whose payment represents the coupon payments on the outstanding 

principal balance of the underlying mortgage-backed security collateral and pays no 
principal; 

(2) obligations whose payment represents the principal stream of cash flow from the 
underlying mortgage-backed security collateral and bears no interest; 

(3) collateralized mortgage obligations that have a stated final maturity date of greater than 
10 years; and 

(4) collateralized mortgage obligations the interest of which is determined by an index that 
adjusts opposite to the changes in a market index. 

 
Further, the City will not invest in direct placements of Commercial Paper, planned 
amortization classes (PAC), derivatives and other instruments with embedded features, 
such as swaps, forwards or futures, options, foreign exchange, floaters, interest rate caps, 
floors, and collars, etc. 

 
C. INVESTMENTS WITH REQUIRED RATINGS 

Investments with minimum required ratings such as local government investment pools, 
no-load money market mutual funds, and securities do not qualify as authorized 
investments during the period the investment does not have the minimum rating. The City 
shall take all prudent measures that are consistent with this investment policy to liquidate 
an investment that does not have the minimum rating. (Section 2256.021) 

 
D. EXEMPTION FOR EXISTING INVESTMENTS 

The City is not required to liquidate investments that were authorized investments at the 
time of purchase. (Section 2256.017) 

 
 

III. INVESTMENT RESPONSIBILITY AND CONTROL 
 
 
A. BROKER/DEALERS 

The Finance Committee shall annually review and approve a list of Approved 
Broker/Dealers as required under 2256.025 of the PFIA. 

 
B. CERTIFICATION (See Exhibit A) 

In accordance with 2256.005(k), a written copy of this investment policy shall be presented 
to any local government investment pool or discretionary investment management firm 
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seeking to engage in an investment transaction with the City and shall execute a written 
instrument substantially to the effect that the registered principal has: 

 
(1) received and thoroughly reviewed the investment policy of the City; and 
(2) acknowledged that the organization has implemented reasonable procedures and 

controls in an effort to preclude imprudent investment activities arising out of 
investment transactions conducted between the City and the organization that are not 
authorized by the entity’s investment policy, except to the extent that this authorization: 

a. is dependent on an analysis of the makeup of the City’s entire portfolio; 
b. requires an interpretation of subjective investment standards; or 
c. relates to investment transactions of the City that are not made through accounts 

or other contractual arrangements over which the business organization has 
accepted discretionary investment authority. 

 
The Investment Officer(s) may not acquire any authorized investment described in this 
investment policy from any business organization (investment pool) who has not delivered 
to the City such an instrument in substantially the form provided on Exhibit A, according 
to Section 2256.005(l). As a best practice, the investment policy shall also be offered to 
all investment providers for receipt acknowledgement. 

 
C. COMPETITIVE ENVIRONMENT 

It is the policy of the City to require a competitive environment for all individual security 
purchases and sales, financial institution time deposit placements and financial institution 
transaction accounts, and money market mutual fund and local government investment 
pool selections. The Finance Director shall develop and maintain procedures for ensuring 
a competitive environment in the investment of the City’s funds. 

 
D. DELIVERY VS. PAYMENT 

It will be the policy of the City that all securities shall be purchased using the “Delivery 
vs. Payment” (DVP) method through the Federal Reserve System or other industry 
standard system. By so doing, City funds are not released until the City has received the 
securities purchased. Securities will be held in the City’s name by a third-party custodian 
as evidenced by safekeeping receipts of the institution with which the securities are 
deposited. (Section 2256.005(b)(4)(E)) 

 
E. ELECTRONIC FUNDS TRANSFER 

The City may use electronic means to transfer or invest all funds collected or controlled by 
the City. (Section 2256.051) 

 
F. DIVERSIFICATION 

The City will diversify its investments by security type and issuer, as appropriate. The 
asset allocation in the portfolio should be flexible and responsive to the outlook for the 
economy and the markets. Diversification of the portfolio also considers maturity date. In 
no case shall a single investment transaction be more than 25% of the entire portfolio at 
the time of purchase, except bond proceeds. 
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G. AUDIT CONTROL 
The City, in conjunction with its annual audit by an independent auditor, shall have a 
compliance audit of management controls on investments and adherence to the City’s 
investment policy. (Section 2256.005(m)). Additionally, the City’s investment reports 
shall be formally reviewed at least annually by an independent auditor, and the results of 
the review shall be reported to the City Council by that auditor. 

 
 

IV. INVESTMENT REPORTING AND PERFORMANCE 
EVALUATION 

 

A. INVESTMENT REPORT 
In accordance with the PFIA (section 2256.023), the Investment Officer(s) shall prepare 
and submit to the City Council a written report of investment transactions for all funds for 
the preceding quarterly reporting period within a reasonable time after the end of the 
period. The report must: 

 
(1) describe in detail the investment position of the City on the date of the report; 
(2) be prepared jointly by all investment officers of the City; 
(3) be signed by each investment officer of the City; 
(4) contain a summary statement of each pooled fund group that states the: 
(A) beginning market value for the reporting period; 
(B) ending market value for the period; and 
(C) fully accrued interest for the reporting period; 
(5) state the book value and market value of each separately invested asset at the end of 

the reporting period by type of asset and fund type invested; 
(6) state the maturity date of each separately invested asset that has a maturity date; 
(7) state the account or fund or pooled group fund in the City for which each individual 

investment was acquired; and 
(8) state the compliance of the investment portfolio of the City as it relates to: 

(A) the investment strategy expressed in the City’s investment policy; and 
(B) relevant provisions of the PFIA. 

 
B. PERFORMANCE STANDARDS 

The investment portfolio shall be managed in accordance with the objectives specified in 
this policy (safety, liquidity, and yield). The portfolio should seek to attain a market rate 
of return throughout budgetary and economic cycles. To determine portfolio performance, 
this policy establishes “weighted average yield to maturity” as the standard calculation. 

 
C. MARKET VALUATION 

If applicable, the market value of the portfolio shall be calculated as part of the investment 
report. The market value of each investment shall be obtained from an independent source. 
(Section 2256.005(d)) 
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V. COLLATERAL 

A. COLLATERALIZATION 
Collateralization shall be required for all uninsured collected balances, plus accrued 
interest. In order to anticipate market changes and provide a level of additional protection 
for all funds, the collateralization level required will be 102% of the principal and interest 
of the deposit net of FDIC or NCUSIF coverage, with the exception of deposits secured 
with irrevocable letters of credit which shall be at least equal to 100% of the principal and 
anticipated accrued interest of the deposit net of FDIC or NCUSIF coverage. 

 
A written collateral agreement must establish a perfected security interest in compliance 
with Federal and State regulations, including: 

 
(1) The agreement must be in writing; 
(2) The agreement must be executed by the depository and the City contemporaneously 

with the acquisition of the asset; 
(3) The agreement must be approved by the Board of Directors or authorized Committee 

of the depository and a copy of the meeting minutes must be delivered to the City; 
and 

(4) The agreement must be part of the depository’s official record continuously since its 
execution. 

 
The City chooses to accept collateral based on the list of investments authorized under the 
Public Funds Collateral Act. The City reserves the right to accept or reject any proposed 
collateral at its sole discretion. 

 
Securities pledged as collateral will be held in an account in the City’s name by an 
approved, independent custodian. The custodial agreement is to specify the acceptable 
collateral, including provisions relating to possession of the collateral, the substitution or 
release of all or a portion of the collateral, ownership of the collateral, and the method of 
valuation of the collateral. The custodial agreement must clearly state that the custodian is 
instructed to release collateral to the City in the event the City has determined that the 
depository institution has failed to pay on any request, or has determined that the funds of 
the City are in jeopardy for whatever reason, including involuntary closure or change of 
ownership. The City shall receive a monthly collateral report listing each security, 
description, maturity, cusip number, par value and market value of each security, and the 
collateral totals. Collateral shall be reviewed monthly to assure that the market value of 
the pledged collateral is adequate. 

 
 

VI. ANNUAL REVIEW AND ADOPTION 

The City Council shall review this investment policy, and the incorporated investment strategies, 
not less than annually. The City Council shall adopt a written instrument by rule, order, ordinance, 
or resolution stating that it has reviewed the investment policy and investment strategies and that 
the written instrument so adopted shall record any changes made to either the investment policy 
or investment strategies. 
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EXHIBIT A 
CERTIFICATION BY BUSINESS ORGANIZATION 
As required by Texas Government Code 2256.005(k) 

CITY OF BUNKER HILL VILLAGE, TEXAS 

This certification is executed on behalf of the City of Bunker Hill Village, Texas (the “City”), and 
  (the “Business Organization”), pursuant to the Public 
Funds Investment Act, Chapter 2256, Texas Government Code (the “Act”) in connection with 
investment transactions conducted between the City and the Business Organization. 
 
The undersigned Qualified Representative of the Business Organization hereby certifies on behalf 
of the Business Organization that: 
 

1. The undersigned is a Qualified Representative of the Business Organization offering to 
enter an investment transaction with the Investor as such terms are used in the Public Funds 
Investment Act, Chapter 2256, Texas Government Code; and 

 
2. The Qualified Representative of the Business Organization has received and reviewed the 

Investment Policy furnished by the City; and 
 

3. The Qualified Representative of the Business Organization has implemented reasonable 
procedures and controls in an effort to preclude investment transactions conducted between 
the Business Organization and the City that are not authorized by the City’s Investment 
Policy, except to the extent that this authorization is dependent on an analysis of the 
makeup of the City’s entire portfolio, requires an interpretation of subjective investment 
standards, or relates to investment transactions of the City that are not made through 
accounts or other contractual arrangements over which the business organization has 
accepted discretionary investment authority. 

 
 
Qualified Representative of Business Organization 

Firm:   

Signature:   
 
Printed Name:   
 
Title:   
 
Date:   
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EXHIBIT B 
City of Bunker Hill Village 

Independent Training Sources 

 
In compliance with the Public Funds Investment Act and the City of Investment Policy, the 
Finance Committee authorizes the following list of independent training sources to provide 
Investment Officer education: 

American Institute of Certified Public Accountants 
Council of Governments 

International City/County Management Association 
Government Finance Officers Association 

Government Finance Officers Association of Texas 
Government Treasurers’ Organization of Texas 

Texas City Management’ Association 
Texas Municipal Clerks Association 

Texas Municipal League 
TEXPO 

TexPool Investment Pool 
North Central Texas Council of Governments 

University of North Texas Center for Public Management 
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EXHIBIT C 
City of Bunker Hill Village 

 
 

Authorized Broker/Dealers 
 
In compliance with the Public Funds Investment Act and the City Investment Policy, the Finance 
Committee authorizes the following list of qualified broker/dealers to engage in security 
transactions with the City: 
 

FHN Financial 
Multi Bank Securities 
RBC Capital Markets 
Rice Financial Products 
Wells Fargo Securities 

 
 
 

Authorized Investment Pools 
 
In compliance with the Public Funds Investment Act and the City Investment Policy, the City 
Council has authorized by resolution the following list of local government investment pools to 
engage in investment transactions with the City: 
 

Texas CLASS Investment Pool 
TexPool Investment Pool 
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City of Bunker Hill Village 
City Council 

Agenda Request 
 

 
Agenda Date: November 17, 2026 
 
Agenda Item:   X 
 
Subject:  FY 2026 Budget Amendment No. 14 
 
Exhibits:    Ordinance No. 26-680 
 
Funding: Fund 15 – Utility Construction C.O. Series 2026 
 Power System Water Plant #1 (Acct. # 15-00-00-9184.04) – $255,000 
 Power System Water Plant #2 (Acct. # 15-00-00-9184.05) – $239,970 
 Waterline Replacement Package 1 (Acct. # 15-00-00-9184.07) – $126,000 
 Waterline Replacement Top 10 (Acct. # 15-00-00-9184.10) – $266,974 
 
Presenter(s):  Gerardo Barrera, City Administrator  
  

 

 
 
 

City staff is presenting an amended budget for Fiscal Year (FY) 2026 for City Council consideration 
and approval. 
 
Budget Amendment No. 14 relates to water system infrastructure projects to be funded through the 
Certificate of Obligation, Bond Series 2026, as approved by City Council on October 20, 2026. The 
projects include improvements to the City’s water infrastructure system, including:  

• Power system rehabilitation at Water Plant No. 1 and Water Plant No. 2 
• Waterline Replacement Package 1  
• Replacement of the City’s highest-priority waterlines (“Top 10 Waterlines”)  

 
Funding for these projects was originally budgeted for FY 2027. This amendment will amend a 
portion of the FY 2027 budget appropriations to FY 2026 to allow the projects to begin earlier than 
anticipated.   
 

 

 
 
 

Staff recommends that the City Council approve Ordinance No. 26-680, amending the FY 2026 
Adopted Budget. 

Executive Summary 

Recommended Action 
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ORDINANCE NO. 26-680 
 

AN ORDINANCE OF THE CITY OF BUNKER HILL VILLAGE, TEXAS, ADOPTING 
AMENDMENT NO. 14 TO THE ORIGINAL BUDGET OF THE CITY OF BUNKER 
HILL VILLAGE, TEXAS, FOR THE FISCAL YEAR 2026; PROVIDING DETAILED 
LINE-ITEM INCREASES OR DECREASES; PROVIDING FOR SEVERABILITY; AND 
CONTAINING OTHER PROVISIONS RELATING TO THE SUBJECT 

 

 *  *  *  *  * 
 

WHEREAS, the City of Bunker Hill Village Budget for the Fiscal Year 2026 was adopted 
within the time and in the manner required by State law; and 

 
WHEREAS, the City Council finds and determines that the proposed change in the budget is 

necessary; and 
 
WHEREAS, the City Council finds and determines that the proposed change in the budget are 

for municipal purposes, and that the amendment of the budget constitutes a matter of public 
necessity requiring adoption of the amendment to the budget at this time; now therefore,  

 
BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY OF BUNKER HILL 

VILLAGE, TEXAS: 
 

Section 1. The facts and matters set forth in the preamble of this Ordinance are found to be 
true and correct. 

 
Section 2. The City of Bunker Hill Village Budget for the fiscal year 2026 is hereby amended 

by the adoption of “Amendment No. 14 to the Original Budget of the City of Bunker Hill 
Village, Texas, for the Year 2026,” a copy of which is attached hereto.  The “Amendment No. 14 
to the Original Budget of the City of Bunker Hill Village, Texas, for the Year 2026” shall be 
attached to and made a part of the Original Budget by the City Secretary and filed as required by 
State law. 

 
Section 3. In the event any clause, phrase, provision, sentence, or part of this Ordinance or the 

application of the same to any person or circumstance shall for any reason be adjudged invalid or 
held unconstitutional by a court of competent jurisdiction, it shall not affect, impair, or invalidate 
this Ordinance as a whole or any part or provision hereof other than the part declared to be invalid or 
unconstitutional; and the City Council of the City of Bunker Hill Village, Texas, declares that it 
would have passed each and every part of the same notwithstanding the omission of any such part 
thus declared to be invalid or unconstitutional, whether there be one or more parts. 

 
PASSED, APPROVED, AND ADOPTED this 17th day of November, 2026. 

 
 
 
       ______________________________  
       Keith Brown 

Mayor 
ATTEST: 
 
_____________________________________ 
Mallory A. Pack 
City Secretary 
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City of Bunker Hill Village Amendment No. 14
Adopted 2026 Budget
Utility Construction Fund 2026 Series 2026 CO

Account # Description
2026                           

Adopted Budget 
2026               

Amendment No.14 Change
Capital Outlay
15-00-00-9184.04 Power System Water Plant #1 -                       255,000                    255,000                
15-00-00-9184.05 Power System Water Plant #2 -                       239,970                    239,970                
15-00-00-9184.07 Waterline Replacement Package 1 -                       126,000                    126,000                
15-00-00-9184.10 Waterline Replacement Top 10 -                       266,974                    266,974                
15-00-00-3010 Fund Balance (887,944)                   (887,944)              

TOTAL Capital Outlay -                       -                            
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City of Bunker Hill Village 
City Council  

Agenda Request 

Agenda Date: November 17, 2026 

Agenda Item:   XI 

Subject:  2027 Calendar of Events & Meeting Schedule   

Exhibits:    2027 Events & City Council Meeting Schedule 

Funding: N/A   

Presenter(s):  Gerardo Barrera, City Administrator 

The City’s Calendar of Events is annually reviewed and adopted by City Council ahead of the next 
calendar year.  

Establishing a Calendar of Events provides the public with advanced notice of Council meeting dates 
and special community events. By setting these dates in advance, the City promotes transparency 
and ensures residents have ample opportunity and notice to participate in local government and 
community events. Additional dates, including Special Meetings, may be added at the discretion of 
the Mayor and/ or Council.  

 

Staff recommends that the City Council approve the 2027 Calendar of Events and Meeting Schedule.  

Executive Summary 

Recommended Action 
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 City Hall Holidays & Closures 

1. Friday, January 1, 2027 New Year’s Day 

2. Monday, February 15, 2027 Presidents’ Day  

3. Friday, March 26, 2027 Good Friday  

4. Monday, May 31, 2027 Memorial Day 

5. Sunday, July 4, 2027* Independence Day 
*Observed Monday, July 5, 2027

6. Monday, September 6, 2027 Labor Day 

7. Thursday, November 25, 2027 Thanksgiving Day 

8. Friday, November 26, 2027 Friday after Thanksgiving 

9. Friday, December 24, 2027* Christmas Eve 
*Observed Thursday, December 23, 2027

10. Saturday, December 25, 2027* Christmas Day 
*Observed Friday, December 24, 2027

Administrative Events (City Hall Closed) 

 Thursday, January 28 & Friday, January 29, 2027 End-of-year administration & filing 

Special Events & Meeting Dates to be Determined 

• July-August: Budget Workshops
• July: Villages Independence Day Parade
• December: Holiday Reception
• December: Twinkle Light Parade
• Special Meetings: Scheduled as needed
• Extended Holiday Office Closure: Subject to approval

City of Bunker Hill Village 

2027 Calendar of Events  
& City Council Meeting Schedule 
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  2027 City Council Meeting Schedule  
 (3rd Tuesday of every month at 5:00 p.m.)** 

• Tuesday, January 19, 2027
• Tuesday, February 16, 2027
• Tuesday, March 16, 2027

• Tuesday, April 20, 2027
• Tuesday, May 18, 2027
• Tuesday, June 15, 2027

• Tuesday, July 20, 2027 (Will cancel if not needed)
• Tuesday, August 17, 2027
• Tuesday, September 21, 2027

• Tuesday, October 19, 2027
• Tuesday, November 16, 2027
• Tuesday, December 21, 2027 (Will cancel if not needed)

**The Mayor may call a special meeting at any time during the year with advance notice per State 
law. 
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City of Bunker Hill Village 
City Council  

Agenda Request  
 

 
Agenda Date: November 17, 2026 
 
Agenda Item:   XII 
 
Subject:  H-GAC General Assembly Designation  
 
Exhibits:   Designation Letter 
 Resolution No. 11-17-2026B 
 
Funding: N/A   
 
Presenter(s):  Gerardo Barrera, City Administrator  
  

 

 
 

 

The Houston-Galveston Area Council (H-GAC) is a regional organization that provides a forum for 
local governments to address shared issues and collaborate on solutions to area-wide challenges. The 
City of Bunker Hill Village is a member city of H-GAC. 
 
H-GAC bylaws provide that each member city is entitled to designate one (1) representative and one 
(1) alternate to represent the City on the H-GAC General Assembly. Both designees must be elected 
officials serving on the City’s governing body.  
 
The designated representatives will serve a one-year term beginning January 1, 2027.  
 
*Note: The letter from H-GAC requests that designation forms be submitted before November 16, 
2026. However, H-GAC has granted the City an extension and will accept the completed designation 
form through November 18, 2026.  
 

 

 
 
Staff recommends that the City Council approve Resolution No. 11-17-2026B, designating a 
representative and alternate for the 2027 H-GAC General Assembly.  

 

Executive Summary 

Recommended Action 
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HOUSTON-GALVESTON AREA COUNCIL
SERVING TODAY PLANNING FOR TOMORROW

Street: 3555 Timmons Lane, Suite 120, Houston, TX 77027 Mail: P.O. Box 22777, Houston, Texas 77227-2777
Phone: (713) 627-3200 Web: h-gac.com Social: @HouGalvAreaCog

To: Mayor Keith Brown, City of Bunker Hill Village
Subject: 2027 General Assembly Designations
From: Rick Guerrero
Date: October 19, 2026

The Houston-Galveston Area Council has had an exciting and eventful 2026. We remain dedicated to 
better serving our member governments. We are working to do this by continuing to bring the 
conversation to your communities to listen to your needs and determining how we can help improve 
quality of life across the region. As we look forward to 2027, we ask that you continue contributing to 
our regional discussion by appointing elected representatives from your city to represent you and be a 
part of our decision-making process. 

Enclosed is the designation form for your representative and alternate to the General Assembly. Please 
submit the completed form before November 16th, 2026 to HGACMembership@h-gac.com. The 
individuals designated to the General Assembly will also receive details about our upcoming caucuses 
on December 4th. We highly encourage them to attend to participate in the election of the General Law 
Cities representative to the H-GAC Board of Directors.  

If you have any questions or need assistance, feel free to contact us at any time. Thank you for your 
continued participation and support for the Houston-Galveston Area Council. We look forward to 
working with you in the coming year.

Sincerely,

Rick Guerrero
Chief Outreach and Government Affairs Officer
Houston-Galveston Area Council
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RESOLUTION NO. 11-17-2026B 

DESIGNATION OF REPRESENTATIVES 
HOUSTON-GALVESTON AREA COUNCIL 

2027 GENERAL ASSEMBLY 
GENERAL LAW CITY 

 
*  *  *  *  * 

 
WHEREAS, the Houston-Galveston Area Council is the voluntary association of local 

governments for Austin, Brazoria, Chambers, Colorado, Fort Bend, Galveston, Harris, Liberty, 
Matagorda, Montgomery, Walker, Waller, and Wharton counties comprising the Gulf Coast State 
Planning Region designated by the Governor of Texas; and 

 
WHEREAS, membership in the Houston-Galveston Area Council shall be voluntary. Any 

County, City, or Independent School District located in whole or in part within the Gulf Coast State 
Planning Region may become a member by appropriate action of its governing body, and payment of 
dues; and 

 
WHEREAS, Article III of the Houston-Galveston Area Council bylaws state that the General 

Assembly shall consist of delegates from all member governmental entities of the Council; and  
 
WHEREAS, all members of the General Assembly shall be elected officials of the 

Commissioner’s Court, City Council, or Independent School District Board of Trustees which they 
represent; and 

 
WHEREAS, each member city with a population not in excess of 99,999 according to the most 

recent Federal Census shall select one (1) member of its governing body as its representative and one (1) 
member of its governing body as an alternate to the General Assembly; and 

 
WHEREAS, in the event that a representative to the General Assembly becomes ineligible to 

serve or resigns, the representative’s duly appointed alternate shall assume the duties and exercise the 
powers of that representative. In the event that a representative to the General Assembly is unable to 
attend a meeting of the General Assembly, the representative’s duly appointed alternate shall assume the 
duties and exercise the powers of that representative for that meeting. 

 
BE IT RESOLVED, by the City of Bunker Hill Village that the following be and are hereby 

designated as the representative and alternate of the GENERAL ASSEMBLY of the Houston-Galveston 
Area Council for the year 2027: 
 

REPRESENTATIVE:   

 
ALTERNATE:   
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THAT the Executive Director of the Houston-Galveston Area Council be notified of the 
designation of the hereinabove named representative and alternate. 
 

PASSED AND ADOPTED, this 17th day of November, 2026. 
 

 
APPROVED 

 
 

 
Keith Brown 
Mayor 

 
 
ATTEST 

 
 

________________________________________ 
Mallory A. Pack 
City Secretary  
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City of Bunker Hill Village 
City Council  

Agenda Request  
 

 
Agenda Date: November 17, 2026 
 
Agenda Item:   XIII 
 
Subject:  Payment(s) Above $50,000 
 
Exhibits:   Invoices 
 
Funding: N/A 
 
Presenter(s):  Gerardo Barrera, City Administrator   
  

 

 
 

 

At the November 21, 2023, meeting, Council directed staff to remove expenditures exceeding 
$50,000.00 from the consent agenda and present as separate line item(s) on the regular agenda for 
consideration and possible action. 
 
The City has received five (5) invoices this month that meet this consideration:  

A. HR Green, BHV Work Order #1-Invoice #8 (207627) in the amount of $113,279.77 for 
professional services completed from August 1, 2026, to August 31, 2026, for 
Memorial/Gessner Phase II.  

B. HR Green, BHV Work Order #1-Invoice #9 (208885) in the amount of $57,962.57 for 
professional services completed from September 1, 2026, to September 30, 2026, for 
Memorial/Gessner Phase II.  

C. Memorial Villages Water Authority, invoice no. 005-26-27 in the amount of $56,379.21 for 
September 2026 wastewater treatment.  

D. Precision Infrastructure Management, invoice no. 1282 in the amount of $50,000.00 for 
localized drainage improvements completed on Broken Bough Drive in October 2026. 

E. Texas Municipal League Intergovernmental Risk Pool, contract no. 6259 in the amount of 
$78,398.04 for general insurance and workers' compensation insurance.  

 
 

 
 
Staff recommends that the City Council ratify payments exceeding $50,000.00.  
 
 
 

Executive Summary 

Recommended Action 
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City of Bunker Hill Village 
City Council  

Agenda Request 
 

 
Agenda Date: November 17, 2026 
 
Agenda Item:   XIV 
 
Subject:  Consent Agenda 
 
Exhibits:   Minutes of the October 20, 2026, Regular City Council Meeting 
 October 2026 Financials 
 Check Register dated October 1, 2026, to November 2, 2026  
 Invoices  
 Participation Form – National Opioids Settlement with Albertsons   
 
Funding: N/A   
 
Presenter(s):  Gerardo Barrera, City Administrator   
  

 

 
 
 

The Consent Agenda is enclosed for City Council consideration and approval.  
 
 
 

 
 
Staff recommends that the City Council approve the Consent Agenda.  
 

Executive Summary 

Recommended Action 
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MINUTES OF THE REGULAR MEETING 
OF THE CITY COUNCIL  

OF THE CITY OF BUNKER HILL VILLAGE, TEXAS 
OCTOBER 20, 2026 

 
 

 
I. CALL TO ORDER  

 
Mayor Brown called the meeting to order at 5:00 p.m. on Zoom and in the Council Chambers 
of City Hall, 11977 Memorial Drive, Houston, Texas. 
Present 
Mayor Keith Brown 
Councilmember Carl Moerer  
Councilmember Hunter Cameron (left the meeting at 6:04 p.m.) 
Councilmember Andrew Poor 

 
Staff in Attendance 
Gerardo Barrera, City Administrator  
Susan Grass, Finance Director 
Elvin Hernandez, Public Works Director 
Loren Smith, City Attorney, Olson & Olson (left the meeting at 6:06 p.m.) 
Mallory Pack, City Secretary  
 
Absent 
Mayor Pro-Tem Susan Schwartz  
Councilmember Eric Thode  

 
II. PLEDGE OF ALLEGIANCE  
 

Mayor Brown led the Pledge of Allegiance.  
 

 
III. CITIZENS’ COMMENTS 

There were no public comments.  
 

IV. MEMORIAL VILLAGES POLICE DEPARTMENT REPORT 
 
This item was taken out of order and presented after item V 
 
A. Update on Activities – Chief Schultz provided an update on activities, including personnel, 

calls for service, and the 2026 Budget.  
• 71% of the budget has been expended to date. The Department is trending to be under 

budget and expects to expend 97% of its total budget by year-end. 
• Staff is implementing a new accounting software that will track expenditures and 

budget items more precisely.   
• MVPD responded to 2,514 calls for service in Bunker Hill Village during September. 

The average response time was 3:41. 
• Officer Luciano started on September 14, 2026. With this hire, MVPD is fully staffed.  
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• The Department received a donation to fund the purchase of a new drone and Tesla 
vehicle that will be equipped with drone technology.  

• Chief Schultz stated that ALPR technology is an effective tool for tracking and 
responding to crime. He reported on a recent case involving burglaries of construction 
contractors’ work vehicles. Officers and detectives utilized the ALPR system to 
identify a suspect vehicle, which resulted in the vehicle being located and its 
occupants being arrested.   

• Officers conducted a traffic stop that resulted in the seizure of a significant quantity 
of narcotics and $13,000 in cash. Forfeiture proceedings are forthcoming.  

 
V. VILLAGE FIRE DEPARTMENT REPORT 

 
This item was taken out of order and presented after item III 
 
A. Update on Activities – Chief Croft reported on activities, staffing, calls for service, and 

response times.  
• EMS revenue is $312,000 to date.  
• 64 individuals completed CPR and AED training in September, bringing the total 

number trained to 435 for the year. This is twice the number of individuals trained 
during the previous year.  

• October is “Fire Prevention Month.” 
• The new ladder truck has been fully upfitted and is expected to be operational by 

mid-November. All operators will receive training before the vehicle is placed into 
service due to its larger size compared to the Department’s previous ladder truck. 

• The blocker truck is currently out of service due to a radiator leak.   
• The average response time was 5:17 during September for Bunker Hill Village.  

 
 

VI. MAYOR’S REPORT 
 
Item VI(A) was taken out of order and presented after item IV 
 
A. Report on Activities and Upcoming Events 

• Mayor’s Meetings – No meetings are scheduled.  
 

Item VI(B) was taken out of order and presented after item II  
 

B. Proclamation – Mayor Brown issued a proclamation recognizing October 2026 as 
“Chiropractic Health Month.” The proclamation was issued at the request of Dr. Thomas 
Inman, grandson of former Mayor Shirley Inman. Mayor Brown introduced Dr. Inman.  

 
VII. CITY ADMINISTRATOR'S REPORT  

 
This item was taken out of order and presented after item XIV 
 
A. Report on Activities and Upcoming Events 

• Zoning Board of Adjustment Meeting – October 7, 2026 – The Board approved a 
variance request for the property located at 335 Knipp Forest Street.  

 
• Planning and Zoning Meeting – October 27, 2026 – Memorial Drive Presbyterian 

Church (MDPC), 11612 Memorial Drive, submitted a plat application to combine its 
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existing tracts into a single plat to standardize the legal description of the property. 
Under the applicable provisions of the Texas Local Government Code, the plat 
request does not require a public hearing or notification to surrounding property 
owners. However, in keeping with the City’s commitment to transparency and 
keeping residents informed, staff issued courtesy notices to property owners within 
200 feet of the MDPC property to notify them of the request and review process. 
MDPC also notified adjacent property owners.  

 
MDPC representatives have informed City staff that they continue to explore 
conceptual designs for potential future work. No formal plans have been submitted 
to the City to date. 
 
City Administrator Barrera clarified that the plat application is not related to a current 
development proposal and is an administrative measure to establish property 
boundaries and easements.  

 
• Memorial Villages Recycling Event – October 24, 2026 – The event will be held at 

Hedwig Village City Hall.  
 

• Twinkle Light Parade – December 17, 2026 – The parade will start at Frostwood 
Elementary and conclude at Memorial Drive Presbyterian Church for an outdoor 
holiday event.  
 

B. Public Works Director Report  
• Development Report – Public Works Director Hernandez presented the number of 

permits issued in September 2026. 
 
Mayor Brown adjourned the meeting at 6:05 p.m. due to Councilmember Cameron 
leaving the meeting at 6:04 p.m., resulting in a lack of quorum. Mayor Brown 
requested that Public Works Director Hernandez and Finance Director Grass 
present their staff reports to the councilmembers present.  

 
• CIP Project Update  

o Sidewalk Maintenance and Concrete Repairs – Sidewalk maintenance and 
concrete panel replacements are being completed at various locations 
throughout the City.  

o Beautification Projects – Landscape beautification improvements have started 
at designated areas throughout the City. The City’s Public Works crews are 
working with the landscape contractor to install and/ or update irrigation 
systems in these areas. Staff has received positive feedback from residents 
regarding the improvements.   

o Tree Trimming Maintenance – The City’s contractor has begun tree trimming 
throughout the City to maintain a minimum vertical clearance of 14.5 feet 
above roadways. 

 
• Town Hall for Memorial and Gessner Phase II – November 18, 2026 – The City will 

host a town hall meeting to discuss upcoming roadway improvements on Memorial 
Drive (between Tealwood & Plantation) and Gessner Road (between Vanderpool & 
Memorial) with the public. Engineers and staff will present the current construction 
design layout, the construction process, and the proposed project timeline. The design 
plans are at 60% completion.  
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C. Finance Director Report 

• Investments and Opportunities – The City continues to take advantage of favorable 
interest rates.  

    
  Finance Director Grass reported that the City received $6 million in bond proceeds on 

October 13, 2026. The funds have been placed into Texas CLASS Investment Pool.  
 
VIII. CONSIDERATION AND POSSIBLE ACTION TO APPROVE A SERVICES 

AGREEMENT BETWEEN THE CITY OF BUNKER HILL VILLAGE, TEXAS, AND 
IDS ENGINEERING GROUP IN THE AMOUNT OF $494,970.00 FOR DESIGN AND 
CONSTRUCTION PHASE SERVICES FOR POWER SYSTEM IMPROVEMENTS 
AT THE TAYLORCREST AND CITY HALL WATER PLANTS – Elvin Hernandez, 
Public Works Director  
 
At the April 21, 2026, City Council meeting, IDS Engineering, the City’s Engineer, presented 
the results of the water modeling study of the City’s water distribution system. The results 
included a Priority List of projects that were recommended to be included in the 5-Year Capital 
Improvement Plan (CIP).  
 
At the direction of Council, the Power System Rehabilitation at the Taylorcrest and City Hall 
Water Plants was identified as a critical project and moved to the top of the Priority List. This 
work will involve complete replacement of the Motor Control Center (MCC) and all electrical 
switchgear components that are at/near the end of their useful service life, as well as installing 
new emergency generators with sufficient capacity to run all pumps/motors at both plants. 
 
Secondary priority recommendations included two (2) separate projects – Waterline 
Replacement Package 1 and the Top 10 Waterlines. These respective projects address low fire 
flow in certain areas of the City, as well as replace waterlines beyond their service life to restore 
reliable water delivery, system pressure and neighborhood fire protection.   
 
Staff requested and received proposals from the City Engineer for design, bidding, and 
construction-phase services for the above-mentioned projects.  
 
To improve efficiency and reduce costs, staff consolidated the four (4) projects into two (2) 
service agreements based on their similar scopes of work:  

1. Power System Improvements at the Taylorcrest and City Hall Water Plants 
2. Waterline Replacements 

 
Consolidating these projects will result in cost savings of approximately $13,300 by 
eliminating duplicate administrative, bidding, and mobilization costs. While combining the 
projects delivers overall savings, costs vary by location to account for differing site conditions 
and specific field requirements at each facility and street segment. 
 
Services Agreement 1: Power System Improvements at Water Plants 

• Power System Improvements at Taylorcrest Water Plant  
o Scope: Design, bidding, and construction services for Motor Control Center (MCC) 

replacement, generator replacement, protective canopy installation, and 
SCADA/electrical upgrades. 

o Cost: $255,000 
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• Power System Improvements at City Hall Water Plant  

o Scope: Survey, design, bidding, and construction services for a new electrical 
building, MCC replacement, generator replacement, and SCADA/electrical 
upgrades. 

o Cost: $239,970 
 

Services Agreement 2: Distribution System Waterline Improvements  

• Waterline Replacement Package 1 
o Scope: Survey, geotechnical work, design, and construction observation to replace 

~1,700 linear feet of waterlines along Longworth Lane, Gentilly Place, and City 
Hall Water Plant to Stoney Creek Drive. 

o Cost: $126,000  
 

• Top 10 Waterline Projects  
o Scope: Survey, geotechnical work, design, and construction observation to replace 

~6,200 linear feet of deteriorated waterlines across ten (10) priority street segments. 
o Cost: $266,974  

 
Construction work will be competitively bid upon completion of all the design work. Funding 
for design and construction of these projects will utilize funds from the 2026 Certificate of 
Obligation bond series. 
 
John Hale and Tim Buscha with IDS Engineering attended the meeting to address questions 
and comments from Council.  
 
Councilmember Poor inquired which version of Starlink will be used to ensure SCADA 
redundancy. Mr. Hale confirmed that the project's electrical engineer will provide options 
based on system needs. 
 
The service agreements have been reviewed by the City Attorney.  

 
A motion was made by Councilmember Poor and seconded by Councilmember Cameron 
to approve a services agreement with IDS Engineering in the amount of $494,970 for 
design and construction phase services for power system improvements at the 
Taylorcrest and City Hall Water Plants. 
 
The motion carried 3-0 
 
 

IX. CONSIDERATION AND POSSIBLE ACTION TO APPROVE A SERVICES 
AGREEMENT BETWEEN THE CITY OF BUNKER HILL VILLAGE, TEXAS, AND 
IDS ENGINEERING GROUP IN THE AMOUNT OF $392,974.00 FOR DESIGN AND 
CONSTRUCTION PHASE SERVICES FOR WATERLINE REPLACEMENT 
PACKAGE 1 AND TOP 10 WATERLINE PROJECTS – Elvin Hernandez, Public Works 
Director  
 
This item was discussed with item VIII.  
Councilmember Poor inquired about how residents will be notified of this work. Public Works 
Director Hernandez stated that information about this work will be communicated through V-
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Linc, the newsletter, and doorhangers. IDS Engineering will assist with facilitating 
communication efforts.  
 
Public Works Director Hernandez noted that most waterline replacement work will be 
completed underground and in the Right-of-Way (ROW) areas at various locations throughout 
the City. 
 
A motion was made by Councilmember Poor and seconded by Councilmember Moerer 
to approve a services agreement with IDS Engineering in the amount of $392,974 for 
design and construction phase services for Waterline Replacement Package 1 and Top 
10 Waterline Projects.  
 
The motion carried 3-0 
 
 

X. CONSIDERATION AND POSSIBLE ACTION TO APPROVE A RESOLUTION OF 
THE CITY COUNCIL OF THE CITY OF BUNKER HILL VILLAGE, TEXAS, 
AUTHORIZING THE CITY ADMINISTRATOR TO ENTER INTO A CONTRACT 
WITH STELLAR BANK FOR PRIMARY DEPOSITORY AND RELATED BANKING 
SERVICES FOR THE PERIOD OF MARCH 1, 2027, THROUGH FEBRUARY 28, 
2029, WITH THREE OPTIONAL ONE-YEAR RENEWALS THEREAFTER – Susan 
Grass, Finance Director  
 
Local Government Code Chapter 105 establishes the provisions for depositories of municipal 
funds. State law requires that a municipal depository contract may not exceed a term of five 
(5) years; therefore, cities are required to conduct a depository selection process at least once 
every five (5) years. The City’s current depository service contract with Stellar Bank will 
expire on February 28, 2027. 
 
City staff worked with Valley View Consulting to administer and complete the depository 
selection process. The City issued a Request for Applications (RFA) for primary depository 
services for the period of March 1, 2027, through February 28, 2029, with three (3) optional 
one-year renewals thereafter under the same terms and conditions. Notice of the RFA was 
published in the Memorial Examiner on July 22, 2026, and July 29, 2026, and in the Texas 
Bond Reporter on July 17, 2026.  
 
Nine (9) applications were received from the following financial institutions: 

• Amegy Bank  
• Bank of Texas 
• Benchmark Bank 
• First Horizon Bank 
• Huntington Bank 
• SouthState Bank  
• Stellar Bank 
• Texas Gulf Bank 
• Texas Regional Bank  

 
Applications were evaluated based on the following criteria:  

• Ability to perform and provide the required and requested services 
• References provided and quality of services 

105



City Council Minutes – October 20, 2026 
Page 7 of 10 

• Cost of services 
• Transition cost, retention and transition offers, and incentives 
• Interest rates on interest-bearing accounts and deposits  
• Earnings credit rate on compensating balances 
• Previous service relationship with the City  
• Convenience of location(s) 
• Completeness of application 
• Financial strength and stability of the institution  

 
Following a comprehensive evaluation process by staff and Valley View Consulting, Stellar 
Bank was identified as offering the most advantageous combination of services, terms, and 
overall value to meet the City’s current and future banking service needs. 
 
On October 5, 2026, staff met with the Finance Committee to review and discuss the 
applications received. After review, staff recommended selecting Stellar Bank for primary 
bank depository services. The Finance Committee approved the selection and directed staff to 
present the selection to City Council for formal approval.  
 
Tim Pinon with Valley View Consulting attended the meeting and presented an overview of 
the solicitation process, including the evaluation criteria and methodology used to assess the 
applications received.  

 
A motion was made by Councilmember Cameron and seconded by Councilmember Poor 
to approve Resolution No. 10-20-2026, authorizing the City Administrator to enter into 
a contract with Stellar Bank for depository and related banking services.   
 
The motion carried 3-0 
 
 

XI. CONSIDERATION AND POSSIBLE ACTION TO APPROVE AN ORDINANCE OF 
THE CITY COUNCIL OF THE CITY OF BUNKER HILL VILLAGE, TEXAS, 
ADOPTING AMENDMENT NO. 13 TO THE ORIGINAL BUDGET OF THE CITY OF 
BUNKER HILL VILLAGE, TEXAS, FOR THE FISCAL YEAR 2026; PROVIDING 
DETAILED LINE-ITEM INCREASES OR DECREASES; PROVIDING FOR 
SEVERABILITY; AND CONTAINING OTHER PROVISIONS RELATING TO THE 
SUBJECT – Susan Grass, Finance Director 
 
Budget Amendment No. 13 is related to the emergency repair of the firewall for the City’s 
Supervisory Control and Data Acquisition (SCADA) system completed in September 2026 in 
the amount of $50,000. The SCADA system is essential for monitoring and controlling the 
City’s water system.  
 
Funding for this emergency repair is available from cost savings realized from the Strey Lane 
Underground Utility project. This amendment will appropriate the available funds to cover the 
cost of the completed repair.     
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A motion was made by Councilmember Moerer and seconded by Councilmember Poor 
to approve Ordinance No. 26-679, amending the FY 2026 Adopted Budget.  
 
The motion carried 3-0 
 
 

XII. CONSIDERATION AND POSSIBLE ACTION TO CAST A BALLOT FOR THE 
ELECTION OF THE REGION 14 DIRECTOR OF THE TEXAS MUNICIPAL 
LEAGUE BOARD OF DIRECTORS – Gerardo Barrera, City Administrator  
 
The City is a member of the Texas Municipal League (TML). TML is structured into 15 sub-
state regions, whose purpose is to promote interest in municipal government on a regional 
level; facilitate the exchange of information among cities in a region; and assist the TML Board 
of Directors in formulating policy that represents the diverse interests of the state.  
 
Each region elects officers and conducts regional meetings. The City of Bunker Hill Village is 
located in Region 14 (San Jacinto).  Each member within the region is entitled to one (1) vote 
for Regional Director, which must be cast by a majority vote of the city’s governing body. The 
officials listed on the ballot have been nominated to serve a two-year term on the TML Board 
of Directors for Region 14.   
 
City Administrator Barrera addressed Council that Mayor Pro-Tem Schwartz stated that she 
had met City of Friendswood Councilmember Sally Branson (incumbent) through the Harris 
County Mayors’ and Councils’ Association and recommended voting for her, as she frequently 
attends the meetings.  Mayor Brown concurred.  
 
A motion was made by Councilmember Moerer and seconded by Councilmember 
Cameron to cast a ballot for Sally Branson for the election of the Region 14 Director of 
the Texas Municipal League Board of Directors.  
 
The motion carried 3-0 

 
XIII. CONSIDERATION AND POSSIBLE ACTION TO RATIFY PAYMENTS 

EXCEEDING $50,000.00 
A. City of Houston water bill dated August 21, 2026, in the amount of $72,093.10 for July 

2026 water purchase.  
B. City of Houston water bill dated September 24, 2026, in the amount of $75,880.76 for 

August 2026 water purchase.  
C. Memorial Villages Water Authority, invoice no. 004-26-27 in the amount of $58,258.19 

for August 2026 wastewater treatment.  

City of Bunker Hill Village Amendment No. 13
Adopted 2026 Budget
Utility Construction Fund

Description
2026                        

Adopted Budget 
2026                 

Amendment No.13 Change
Capital Outlay

07 00-00-9183.03 UNDERGROUND UTILITIES 354,329                304,329                 (50,000)                
07 00-00-9184.03 SCADA SOFTWARE -                       50,000                   50,000                  

TOTAL Capital Outlay 354,329                354,329                 -                       

Account #
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A motion was made by Councilmember Poor and seconded by Councilmember Cameron 
to ratify payments exceeding $50,000.00.  
 
The motion carried 3-0 

 
XIV. CONSENT AGENDA 

 “ALL MATTERS LISTED UNDER CONSENT AGENDA ARE CONSIDERED TO BE 
ROUTINE BY THE CITY COUNCIL AND WILL BE ENACTED BY ONE MOTION. 
THERE WILL NOT BE SEPARATE DISCUSSION OF THESE ITEMS. IF 
DISCUSSION IS DESIRED, THAT ITEM WILL BE REMOVED FROM THE 
CONSENT AGENDA AND CONSIDERED SEPARATELY.” 
A. Minutes of the September 15, 2026, Regular City Council Meeting.  
B. September 2026 Financials.  
C. Check Register dated August 22, 2026, to September 30, 2026. 
D. HR Green, BHV Work Order #1-Invoice #7 (206079) in the amount of $31,048.90 for 

professional services completed from July 1, 2026, to July 31, 2026, for Memorial/Gessner 
Phase II.  

E. HR Green, TIRZ Work Order #2-Invoice #7 (206080) in the amount of $28,840.42 for 
professional services completed from July 1, 2026, to July 31, 2026, for Memorial/Gessner 
Phase II.  

F. IDS Engineering Group, invoice no. 0183535 in the amount of $509.42 for professional 
engineering services rendered from May 26, 2026, to June 25, 2026, for the completion, 
submission, and monitoring of the Texas Water Development Board grant application.  

G. IDS Engineering Group, invoice no. 0184133 in the amount of $11,495.70 for professional 
engineering services rendered from July 26, 2026, to August 25, 2026, for the replacement 
of GST 1 at Water Plant No. 1 (Taylorcrest).  

H. IDS Engineering Group, invoice no. 0184171 in the amount of $2,594.13 for engineering 
services completed from July 26, 2026, to August 25, 2026, for sanitary sewer rehab on 
Strey Lane.  

I. IDS Engineering Group, invoice no. 0184172 in the amount of $3,453.60 for professional 
services completed from July 26, 2026, to August 25, 2026, for updated GIS utility maps.  

J. IDS Engineering Group, invoice no. 0184257 in the amount of $238.72 for professional 
services rendered from July 26, 2026, to August 25, 2026, for the completion, submission, 
and monitoring of the Texas Water Development Board grant application.  

K. Lloyd, Smitha & Associates, invoice no. CMBH2601 est. #01 (060126-080326) in the 
amount of $8,894.40 for construction management services completed from June 1, 2026, 
to July 29, 2026, for the mill and overlay of Knipp Road.  

L. Probstfeld & Associates, invoice no. 73802 in the amount of $355.00 for drainage plan 
review services completed through July 29, 2026. 

M. Probstfeld & Associates, invoice no. 73803 in the amount of $180.00 for drainage plan 
review services completed through July 17, 2026. 

N. Probstfeld & Associates, invoice no. 73804 in the amount of $530.00 for drainage plan 
review services completed through July 16, 2026. 

O. Probstfeld & Associates, invoice no. 73832 in the amount of $355.00 for drainage plan 
review services completed through August 3, 2026. 

P. Probstfeld & Associates, invoice no. 73877 in the amount of $175.00 for drainage plan 
review services completed through August 12, 2026. 

Q. Probstfeld & Associates, invoice no. 73879 in the amount of $540.00 for drainage plan 
review services completed through August 27, 2026. 
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R. Probstfeld & Associates, invoice no. 73880 in the amount of $355.00 for drainage plan 
review services completed through August 12, 2026. 

S. Probstfeld & Associates, invoice no. 73993 in the amount of $530.00 for drainage plan 
review services completed through August 25, 2026. 

T. Probstfeld & Associates, invoice no. 73996 in the amount of $355.00 for drainage plan 
review services completed through September 3, 2026. 

U. Tetra Tech, invoice no. 52584784 in the amount of $755.00 for general on-call drainage 
engineering services performed from April 6, 2026, to April 24, 2026. 

V. Tetra Tech, invoice no. 52584785 in the amount of $2,102.81 for drainage impacts site 
development reviews completed from April 6, 2026, to April 24, 2026. 

W. Tetra Tech, invoice no. 52584787 in the amount of $780.00 for professional services 
rendered through April 24, 2026, for review of the City’s Drainage Criteria Manual. 

X. Tetra Tech, invoice no. 52639814 in the amount of $2,265.00 for Drainage Committee 
activities completed through August 21, 2026. 

Y. Tetra Tech, invoice no. 52624656 in the amount of $15,914.40 for general on-call drainage 
engineering services performed from June 29, 2026, to July 24, 2026. 

Z. Tetra Tech, invoice no. 52624657 in the amount of $3,130.95 for drainage impacts site 
development reviews completed from June 29, 2026, to July 24, 2026. 

AA. Tetra Tech, invoice no. 52624658 in the amount of $1,887.50 for Drainage Committee 
activities completed from June 29, 2026, to July 24, 2026. 

BB. Tetra Tech, invoice no. 52624157 in the amount of $1,400.00 for professional services 
rendered through July 24, 2026, for review of the City’s Drainage Criteria Manual. 

CC. TX BBG Consulting, invoice no. 4136631 in the amount of $1,650.00 for building plan 
review services completed through June 30, 2026. 

DD. TX BBG Consulting, invoice no. 4323622 in the amount of $1,100.00 for building plan 
review services completed through July 31, 2026. 

EE. TX BBG Consulting, invoice no. 4608410 in the amount of $1,750.00 for building plan 
review services completed through August 31, 2026. 

 
A motion was made by Councilmember Poor and seconded by Councilmember Cameron 
to approve the Consent Agenda.  
 
The motion carried 3-0  
 

XV. ADJOURN 
 

Mayor Brown adjourned the meeting at 6:05 p.m. due to lack of quorum. The meeting 
ended at 6:13 p.m.  
 
Approved and accepted on November 17, 2026 

 
  

__________________________________ 
Keith Brown 
Mayor  
 
ATTEST: 

 
__________________________________ 
Mallory A. Pack 
City Secretary   
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Name Check # Check Amount Check Date Description
TOON  MARK 30485 54.58                           10/9/2026 UTILITY REFUND
800 BUILDERS LLC 30486 130.51                        10/9/2026 UTILITY REFUND
FABIAN  TESS 30487 431.96                        10/9/2026 UTILITY REFUND
SHORTER INVESTMENT G 30488 15.95                           10/9/2026 UTILITY REFUND
MEMORIAL VILLAGES WATER AUTHORITY 30489 56,379.21                 10/9/2026 WASTEWATER TREATMENT
OLSON & OLSON 30490 1,230.50                    10/9/2026 GENERAL LEGAL SERVICES
TEXAS MUNICIPAL LEAGUE 30491 78,398.04                 10/9/2026 CITYWIDE INSURANCE
SPEEDY PRINTING  KTF INC. 30492 190.80                        10/9/2026 PRINTING
KONICA MINOLTA BUSINESS SOLUTIONS 30493 218.93                        10/9/2026 COPIER MAINT SERVICE CONTRACT
OFFICE DEPOT 30494 502.34                        10/9/2026 SUPPLIES
COVERALL NORTH AMERICA  INC. 30495 1,640.00                    10/9/2026 JANITORIAL SERVICE
TYLER WORKS 30496 20,727.35                 10/9/2026 TRANSACTION FEE
OMNIBASE SERVICES OF TEXAS 30497 438.00                        10/9/2026 STATE FEE
SOUTHERN FLOWMETER  INC. 30498 800.00                        10/9/2026 WATER AND SEWER EXPENSE
BLUE ATLAS MARKETING 30499 595.00                        10/9/2026 WEBSITE HOSTING
ROBERT BALDWIN 30500 100.00                        10/9/2026 INSPECTIONS
WEX BANK 30501 295.05                        10/9/2026 FUEL FOR FLEET
IOSO LLC 30502 8,172.29                    10/9/2026 IT MONTHLY FEE
HR GREEN INC 30503 148,965.78               10/9/2026 MEMORIAL/GESSNER PROJECT
ALSCO LINEN & UNIFORM SERVICE 30504 228.70                        10/19/2026 UNIFORMS
CITY OF HOUSTON HEALTH DEPARTMENT 30505 165.87                        10/19/2026 LAB FEES
W.W. GRAINGER  INC. 30506 357.86                        10/19/2026 PW SOAP
AZTEC RENTAL SERVICES  INC. 30507 415.50                        10/19/2026 RENTAL FOR ROADWORK
TYLER WORKS 30508 2,367.25                    10/19/2026 TRANSACTION FEES
LOWE'S 30509 138.54                        10/19/2026 PW SUPPLIES
SUSAN GRASS 30510 730.14                        10/19/2026 REIMBURSEMENT TRAVEL
RAM ROD UTILITIES LLC 30511 2,960.00                    10/19/2026 SEWER CONSTRUCTION FEE
PVS DX INC. 30512 110.00                        10/19/2026 CHEMICALS
JASON BIENEK 30513 7,100.00                    10/19/2026 INSPECTIONS
IDS ENGINEERING GROUP 30514 358.08                        10/19/2026 ENGINEERING SERVICE
ALSCO LINEN & UNIFORM SERVICE 30515 45.74                           11/2/2026 UNIFORMS
W.W. GRAINGER  INC. 30516 122.85                        11/2/2026 PW SUPPLIES
HOME DEPOT CREDIT SERVICES 30517 627.74                        11/2/2026 PW SUPPLIES
ABC PEST  POOL & LAWN SERVICES 30518 95.00                           11/2/2026 MONTHLY TERMITE PLAN
OFFICE DEPOT 30519 305.45                        11/2/2026 SUPPLIES
COVERALL NORTH AMERICA  INC. 30520 1,640.00                    11/2/2026 JANITORIAL SERVICE
RICHMOND AUTO REPAIR & FLEET SERVICE 30521 283.62                        11/2/2026 INSPECTIONS AND MAINT FOR VEHICLES
NEIL TECHNICAL SERVICES  CORP 30522 29,394.00                 11/2/2026 BOOSTER PUMP AND NEW MOTOR
TEXAS DEPARTMENT OF STATE HEALTH SERVICES 30523 488.00                        11/2/2026 LAB FEES
PROBSTFELD & ASSOCIATES 30524 710.00                        11/2/2026 DRAINAGE REVIEW
CARY M. MORAN 30525 560.00                        11/2/2026 CITY FORESTER SERVICES
BLUE ATLAS MARKETING 30526 595.00                        11/2/2026 WEBSITE HOSTING
TEXAS PRIDE DISPOSAL SOLUTIONS LLC 30527 39,871.59                 11/2/2026 TRASH COLLECTION
QUADIENT  INC. 30528 1,007.88                    11/2/2026 POSTAGE METER LEASE
SHELL ENERGY SOLUTIONS 30529 18,996.47                 11/2/2026 ELECTRICITY
BAIRD GILROY & DIXON LLC 30530 9,380.00                    11/2/2026 SCADA FEE
IDS ENGINEERING GROUP 30531 7,293.07                    11/2/2026 ENGINEERING SERVICE
EWING 30532 2,097.98                    11/2/2026 LANDSCAPING SUPPLIES
PAVECON LTD CO 30533 4,690.00                    11/2/2026 STREET WORK
HR GREEN INC 30534 99,040.20                 11/2/2026 MEMORIAL/GESSNER PROJECT
PRECISION INFRASTRUCTURE MANAGMENT LLC 30535 50,000.00                 11/2/2026 BROKEN BOUGH DRAINAGE
NEIL TECHNICAL SERVICES  CORP 30536 577.00                        11/2/2026 TROUBLESHOOTING AT WATER PLANTS
PVS DX INC. 30537 1,307.19                    11/2/2026 CHEMICALS
TETRA TECH INC 30538 4,288.50                    11/2/2026 ENGINEERING SERVICE
IDS ENGINEERING GROUP 30539 12,022.33                 11/2/2026 ENGINEERING SERVICE

City of Bunker Hill Village
Check Register

October 1, 2026, to November 2, 2026
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National Opioids Settlement: Albertsons
Opioids Implementation Administrator
opioidsparticipation@rubris.com  

Bunker Hill Village city, TX
Reference Number: CL-2267507

TO LOCAL POLITICAL SUBDIVISIONS AND SPECIAL DISTRICTS:
THIS NOTICE CONTAINS IMPORTANT INFORMATION ABOUT A NEW NATIONAL OPIOID 

SETTLEMENT.

SETTLEMENT     OVERVIEW      

A proposed settlement agreement (“Settlement”) has been reached between regional 
supermarket pharmacy Albertsons Companies, Inc. and thirty-four states and the District of 
Columbia.  The Settlement would resolve the legal claims of states and local political 
subdivisions against Albertsons for alleged misconduct related to the distribution and 
dispensing of opioids. Pursuant to the terms of the Settlement, Albertsons has determined that 
enough eligible states have agreed to join the Settlement to proceed with notice to 
subdivisions.

The Settlement requires Albertsons Companies, Inc. to pay over $770 million. Of this amount, 
approximately $655 million will be used by participating states and subdivisions to remediate 
and abate the impacts of the opioid crisis. The Settlement requires payments over 9 years.

The Settlement also contains injunctive relief governing opioid dispensing practices and 
requires Albertsons to implement safeguards to prevent diversion of prescription opioids.

The proposed Settlement has two key participation steps:

First, each eligible state decides whether to participate in the Settlement. A list of participating 
states can be found at https://nationalopioidsettlement.com/state-participation-status/

Second, eligible subdivisions within each participating state decide whether to participate in the 
Settlement. The more subdivisions that participate, the more funds flow to that state and its 
subdivisions. Any subdivision that does not participate cannot directly share in any of the 
settlement funds, even if the subdivision’s state is settling and other participating subdivisions 
are sharing in settlement funds. If the state does not participate, the subdivisions in that state 
are not eligible to participate in the Settlement.

Eligible Entities must decide whether to participate by December 30, 2026  .  

WHO IS RUBRIS INC. AND WHAT IS THE IMPLEMENTATION ADMINISTRATOR?

The Settlement provides that an Implementation Administrator will provide notice and manage 
the collection of participation forms. Rubris, Inc. is the Implementation Administrator for this 
new Settlement and was also retained for the prior national opioid settlements.
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WHY IS YOUR ENTITY RECEIVING THIS NOTICE?

Your entity is eligible to participate in this Settlement. This Notice is also sent directly to counsel 
for each Eligible Entity if the Implementation Administrator has their information.

If you are represented by an attorney with respect to opioid claims, please contact them. 
Subdivisions can participate in this Settlement whether or not they filed a lawsuit or are 
represented.

WHERE CAN YOU FIND MORE INFORMATION?

Detailed information about the Settlement may be found at: 
https://nationalopioidsettlement.com

You are encouraged to review the Settlement Agreement terms and discuss the terms and 
benefits with your counsel. Each Eligible Entity will need to decide whether to participate in the 
proposed Settlement,  and entities are encouraged to work through this process before the 
December 30, 2026 deadline.

You are encouraged to review the settlement agreement terms and discuss the terms and 
benefits with your counsel, your Attorney General’s Office, and other contacts within your 
state. Information and documents regarding the Settlement and your state allocation can be 
found on the settlement website at https://nationalopioidsettlement.com/.

Your subdivision will need to decide whether to participate in the proposed Settlement, and 
subdivisions are encouraged to work through this process before the December 30, 2026 
deadline.

HOW DO YOU PARTICIPATE IN THE SETTLEMENT?

The  Settlement  requires  that  each  Eligible  Entity take  affirmative  steps  to  “opt  in”  to  the 
Settlement. You will receive the Subdivision Participation and Release Form via Docusign along 
with  instructions  from  the  Implementation  Administrator.  In  order  to  participate  in  this 
Settlement,  a  person  with  authority  must  sign  and  return  the  required  Subdivision 
Participation and Release Form. Docusign remains the preferred method of submission of the 
needed form.

Please add the following email addresses to your “safe” list so emails do not go to spam / junk  
folders:   dse_na3@docusign.net   and   opioidsparticipation@rubris.com  . Please monitor your email   
for the Participation Form and instructions. 

All required documentation must be signed and returned on or before December 30, 2026.
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EXHIBIT     K      

Subdivision     Participation     and     Release     Form      

Governmental Entity: Bunker Hill Village city State: TX
Authorized Official: /authorized_official/
Address 1: /address1/
Address 2: /address2/
City, State, Zip: /city/                        /state_pd/     /zip/
Phone: /phone/
Email: /email/

The governmental entity identified above (“Governmental Entity”), in order to obtain and 
in consideration for the benefits provided to the Governmental Entity pursuant to the Settlement 
Agreement dated August 20, 2026 (“Albertsons Settlement”), and acting through the undersigned 
authorized official, hereby elects to participate in the Albertsons Settlement, release all Released 
Claims against all Released Entities, and agrees as follows.

1. The  Governmental  Entity  is  aware  of  and  has  reviewed  the  Albertsons  Settlement, 
understands that all terms in this Participation and Release Form have the meanings defined 
therein,  and  agrees  that  by  executing  this  Participation  and  Release  Form,  the 
Governmental  Entity elects  to  participate  in  the Albertsons Settlement  and become a 
Participating Subdivision as provided therein.

2. The Governmental Entity shall promptly, and in any event no later than 14 days after the 
Reference Date and prior to the filing of the Consent Judgment, dismiss with prejudice any 
Released Claims that it has filed. With respect to any Released Claims pending in In re  
National  Prescription  Opiate  Litigation,  MDL  No.  2804,  the  Governmental  Entity 
authorizes  the  Plaintiffs’  Executive  Committee  to  execute  and  file  on  behalf  of  the 
Governmental Entity a Stipulation of Dismissal with Prejudice substantially in the form 
found at [website link to national settlement website to be provided].

3. The Governmental Entity agrees to the terms of the Albertsons Settlement pertaining to 
Participating Subdivisions as defined therein.

4. By agreeing to the terms of the Albertsons Settlement and becoming a Releasor,  the 
Governmental Entity is entitled to the benefits provided therein, including, if applicable, 
monetary payments beginning after the Effective Date.

5. The Governmental Entity agrees to use any monies it receives through the Albertsons 
Settlement solely for the purposes provided therein.

6. The Governmental Entity submits to the jurisdiction of the court in the Governmental 
Entity’s state where the Consent Judgment is filed for purposes limited to that court’s role 
as  provided  in,  and  for  resolving  disputes  to  the  extent  provided  in,  the  Albertsons 
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Settlement. The Governmental Entity likewise agrees to arbitrate before the National 
Arbitration  Panel  as  provided  in,  and  for  resolving  disputes  to  the  extent  otherwise 
provided in, the Albertsons Settlement.

7. The Governmental Entity has the right to enforce the Albertsons Settlement as provided 
therein.

8. The Governmental Entity, as a Participating Subdivision, hereby becomes a Releasor for 
all purposes in the Albertsons Settlement, including without limitation all provisions of 
Section  X  (Release),  and  along  with  all  departments,  agencies,  divisions,  boards, 
commissions, districts, instrumentalities of any kind and attorneys, and any person in their 
official capacity elected or appointed to serve any of the foregoing and any agency, 
person, or other entity claiming by or through any of the foregoing, and any other entity 
identified in the definition of Releasor, provides for a release to the fullest extent of its 
authority. As a Releasor, the Governmental Entity hereby absolutely, unconditionally, and 
irrevocably covenants not to bring, file, or claim, or to cause, assist or permit to be brought, 
filed, or claimed, or to otherwise seek to establish liability for any Released Claims against 
any Released Entity in any forum whatsoever. The releases provided for in the Albertsons 
Settlement are intended by the Parties to be broad and shall be interpreted so as to give the 
Released Entities the broadest possible bar against any liability relating in any way to 
Released Claims and extend to the full extent of the power of the Governmental Entity to 
release claims. The Albertsons Settlement shall be a complete bar to any Released Claim.

9. The Governmental Entity hereby takes on all rights and obligations of a Participating 
Subdivision as set forth in the Albertsons Settlement.

10. In  connection  with  the  releases  provided  for  in  the  Albertsons  Settlement,  each 
Governmental  Entity  expressly  waives,  releases,  and  forever  discharges  any  and  all 
provisions, rights, and benefits conferred by any law of any state or territory of the United 
States or other jurisdiction, or principle of common law, which is similar, comparable, or 
equivalent to § 1542 of the California Civil Code, which reads:

General Release; extent. A general release does not extend to claims that 
the creditor or releasing party does not know or suspect to exist in his or her 
favor at the time of executing the release that, if known by him or her 
would have materially affected his or her settlement with the debtor or 
released party.

A Releasor may hereafter discover facts other than or different from those which it knows, 
believes, or assumes to be true with respect to the Released Claims, but each Governmental 
Entity  hereby  expressly  waives  and  fully,  finally,  and  forever  settles,  releases  and 
discharges, upon the Effective Date, any and all Released Claims that may exist as of such 
date but which Releasors do not know or suspect to exist, whether through ignorance, 
oversight, error, negligence or through no fault whatsoever, and which, if known, would 
materially  affect  the  Governmental  Entities’  decision to  participate  in  the  Albertsons 
Settlement.
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11. Nothing herein is intended to modify in any way the terms of the Albertsons Settlement, to 
which Governmental Entity hereby agrees. To the extent this Participation and Release 
Form  is  interpreted  differently  from  the  Albertsons  Settlement  in  any  respect,  the 
Albertsons Settlement controls.

I have all necessary power and authorization to execute this Participation and Release Form 
on behalf of the Governmental Entity.

Signature: /signer_1/

Name: /name_1/

Title: /title_1/

Date: /date_1/
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